

January 19,2026
Cemetery Board Present: Mason Lefevre, Russ Torgersen, Nikki Dinges & Kerry Barney
Staff Present:  Carly Burrows and Janell Barney
Public Present: Jacie Torgensen
1. Meeting Called to Order


The meeting began at 7pm with Mason Lefevre offering an opening prayer and leading in the pledge of allegiance. 
2. Petitions, Remonstrations and Communications


2.1 November Meeting Minutes
The minutes were read by Mason Lefevre and Nikki Dinges motioned to accept the minutes and Kerry Barney 2nd the motion, the vote was unanimous.


2.2 Financial Certification
The Board reviewed and worked through the State Financial Certification / Internal Control Questionnaire for the Hatch Cemetery Maintenance District.

Key points discussed:

· Purpose and Scope

· The certification functions as the cemetery’s self-audit, since no outside auditor performs a separate cemetery audit.
· Many practices mirror the Town of Hatch’s financial policies, but the cemetery does not yet have a fully separate written policy manual.

· Policies and Procedures

· The Board noted that formal written cemetery policies are limited; many procedures (e.g., timely deposits within 3 days) are adopted by reference to town policies.
· Where the form asks if written policies exist, the Board acknowledged that in some areas the answer is technically “No”, but the practices are still being followed in substance.

· Internal Controls & Separation of Duties

· The certification checklist emphasized:

· Timely receipting and depositing of funds.

· Separation of duties so that the person writing checks is not the same person who reconciles accounts.
· The Board agreed the cemetery should mirror the town’s check-and-balance system:

· One person (e.g., the clerk) may write checks.

· A different person (e.g., another staff member/board member) should perform bank reconciliations and detailed reviews.

· Reports and Frequency

· The Board confirmed:

· Financial records are maintained to support transactions and balances.

· Financial reports can be prepared and reviewed at least annually, with a goal to move toward quarterly reviews since quarterly reports are submitted to the state.
· They acknowledged that only an annual budget meeting is strictly required by law, but more frequent financial review is preferred.

· Unrestricted Fund Balance Question

· The certification includes a question about whether the unrestricted general fund balance is less than or equal to the most recently adopted budgeted property tax revenues.

· Because the cemetery does not have audited statements like the town, the Board relied on its current-year results and improvement from prior deficits to reasonably answer “Yes”, with the understanding that if the State Auditor disagrees, they will be notified and can correct it.

· Training and Entity Registration

· The form asks whether:

· The entity is properly registered as a local government / limited purpose entity.

· Each board member has completed required board member training within one year of appointment.

· The Board recognized:

· Some of these items have not been fully completed for the cemetery (training, possible separate entity registration).

· Those questions were answered “No”, with the understanding that corrective actions (checking entity registration status and pursuing training) will be taken as time allows.

· Treasurer / Clerk Bonding and Insurance

· The Board confirmed that treasurer / clerk insurance coverage is provided through the Utah Local Governments Trust as part of the town’s insurance, which includes those who handle cemetery funds.

· Documentation and Supporting Records

· The Board reviewed checklist items regarding:

· Matching receipts to deposits.

· Verifying that payments are supported by invoices/receipts (e.g., markers, hardware, valves, flags).

· Confirming there are no credit cards for the cemetery.

· They concluded that documentation exists for recent payments and that practices are substantially in compliance.

· Conditional Approval and Follow-Up

· The Board agreed that the upper portions of the financial statement (assets, liabilities) appear reasonable, but the equity / fund balance section and a large unexplained figure require clarification.

· A motion was discussed to:

· Approve the annual financial certification, conditional upon:

· Clarifying and correcting the equity/fund balance numbers on the financial report with Pelorus.

· Once those numbers are resolved, the chair will sign the certification, and the Town Clerk will file it with the State.
· Mason motioned once we resolve the equity portion we can approve the financial certification form. Russ 2nd the motion, the vote was unanimous.

2.3 Self-Evaluation Form 
Nikki Dinges, with the help of the board members, completed the self-evaluation form to be submitted to the State Auditors by Carly Burrows. 

2.4 Zions Bank Account Name Changes
The Board reviewed the current signers on the Zions Bank cemetery account, which are Jacie, the Town Clerk (Carly), and Betty. It was noted that the signer list no longer matches who is actively handling cemetery finances.

After discussion, the Board agreed in principle to update the authorized signers as follows:

· Add: Nikki Dinges (Chairwoman), Janell Barney (Treasurer) and Carly Burrows (Town Clerk) as authorized signers on the cemetery Zions account, so that the individuals working in the office can sign checks without needing to track down others.

· Remove: Outdated signers (e.g., Jacie and/or Betty, as appropriate) so the cemetery and town have separate, current signer lists.

Zions Bank requires documentation in the minutes to process signer changes, so the Town Clerk will prepare and provide a copy of these minutes to the bank to complete the account name/signature update

2.5 PTIF Resolution

The Board discussed updating the PTIF (Public Treasurers’ Investment Fund) authorization for the cemetery, noting that the former CD has been closed and its funds moved into the cemetery PTIF, which the Town Clerk can currently view online. A new PTIF resolution is needed to remove former officials and designate Carly and Janelle as the authorized signers on the cemetery PTIF account. The Town Clerk will prepare the resolution, obtain signatures, and submit it so the PTIF records match current officials.
2.6 Ordering Checks

The Board noted that the current cemetery checkbook is nearly out of checks and that only a small number of checks are issued each year. Members discussed whether to continue using handwritten checks or switch to printed checks compatible with the town’s software, and agreed that new check stock will need to be ordered once the preferred method is confirmed.
2.7 Revised Map Markert

The Board discussed remaining discrepancies between the cemetery map and actual grave locations and agreed that the next step is to verify plots on the ground using string lines to “ground truth” which spaces are truly open. Sales will continue to focus on known safe areas, and the updated field information will be used to correct and refine the cemetery map.
3. Adjournment

Mason Lefevre motion to adjourn, Mayor Barney 2nd the motion. The meeting was adjourned at 8:31pm
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