Pole Canyon Basic Local District 
October 15 2024 Minutes
[Nate Shipp] 
I would go ahead and officially call this meeting to order. The next item on our agenda is for public comment. I don't have anybody here in my conference room and I don't see anybody in the waiting room or anybody that's asked to make a public comment, but for safety, I'll go ahead and ask, do I need to open the public comment for public comment or do I just move to the next piece here?

[Michael Jensen] 
I think because you don't have anybody, Nate, you're good. But one thing I would say, why don't we go around everybody on the call, have them state their name, that way it's on the recording and the record.

[Nate Shipp] 
Great. I'll start, my name is Nate Shipp and I'm the president. Carey?

[Carey Smith] 
Carey Smith, I'm one of the directors.

[Jared West] 
Jared West, board member.

[Michael Jensen] 
I'm Michael Jensen with Snow Jensen and Reese.


[Josh Wagstaff] 
Josh Wagstaff, the chief administrative officer.

[Nate Shipp] 
That appears to be everybody. The next item on the agenda is the approval of the minutes from the September 5th meeting. Do I have a reason to have any discussion about that or can I entertain a motion?

[Carey Smith] 
I've read through them, they look good. I'll move that we accept the September 5th minutes.

[Nate Shipp] 
Do I have a second?

[Jared] (2:02 - 2:05)
I'll second it, this is Jared Westhoff.

[Nate Shipp] 
Thank you, Jared. Thank you, Carey. All in favor, say aye. Aye. The voting is unanimous and the meeting minutes are now approved. I've moved right into agenda item number four, consideration of resolution 2024-08, amending the 2024 budget. Josh, can you give us a quick update on what we're doing?

[Josh Wagstaff] 
We have some power infrastructure that we didn't have budgeted that just master backbone power and so that's the main one that we're approving is amending the budget to be able to put in more infrastructure.

[Nate Shipp] 
Great. Anybody have any questions about that?

[Michael Jensen] 
What we'll need to do is make this a tentative amendment because we need to hold a public hearing to actually do the amendment. So board, what I would say is go ahead and approve this but then we need to schedule a public hearing to formally adopt the resolution to approve the amendment. So we'll just cover this as the tentative portion.

[Nate Shipp] 
Can I ask a follow-up question to that, Michael?

[Michael Jensen] 
Yeah.

[Nate Shipp] 
It's in relationship to, as we approve this budget, we're going to go forward with as the basic local district making improvements in order to fund those improvements, we're going to need to borrow some money which comes with some pretty favorable repayment terms but in order to get that loan in place, we'll need to enter into a repayment agreement. Do we need to include that as part of this budget resolution or is that a separate item that needs to be approved or how do we?

[Michael Jensen] 
Is that going to be part of the budget?

[Nate Shipp] 
No, the budget includes expenses that will need to be paid for. Separate from that, to get the money, we'll have to add a repayment agreement with the lending  the lending group.

[Michael Jensen] 
Okay. So once that agreement is finalized, then we can bring it back and we can do another amendment to show the revenue that's coming in. So not an issue, but once we get the defined terms and we know how much, all of those things, we can do another budget amendment to show that as a revenue coming in.

[Carey Smith] 
Okay. What's the time factor on a tentative budget? Can we get all that together and then do one budget meeting?

[Nate Shipp] 
I think that repayment is done, right?

[Josh Wagstaff] (5:11 - 5:21)
I mean, Matt Ence, we have the terms for the line of credit lined out. Matt Ence is working on that contract. So that's already approved. We just need the contract finalized.

[Michael Jensen] 
So the thing with the tentative budget is we can make adjustments between now and when we do any approvals. So that's the beauty of doing at least a tentative, right? So we can come back, finalize things. So what we could do is do the tentative amendment now and then also look at the tentative for 25 fiscal year and then come back, approve 25s, also approve the 24. Now they'll have to be in separate meetings. So what I would say we do is schedule public hearings back-to-back because the 25, because it's a tax increase, the way the code reads is that one has to be all by itself.
So I would say let's have either a board meeting before or after to have the public hearing dealing with the 24 amendment. And then we can roll into the 25 public hearing. Now that hearing has to be six o'clock or later at night because we're raising taxes. So that's one of the things in the code, but we could handle both of them the same night. They just have to be in two separate meetings.
[Josh Wagstaff] 
So we can just do, I mean, we don't even need 15 minutes, but we can do a meeting at 5:45, get the 24 one done, then start a new meeting at six for the 2025.

[Nate Shipp] 
Yeah. Carey, would that work for you?

[Carey Smith] 
Yeah. Yeah. I think that's a good plan.

[Nate Shipp] 
I like your idea of less meetings. We're going to have the same number of meetings. We're going to do it efficiently.
All right. Awesome. Then where this is just simply the preliminary kind of consideration of that tentative budget, does there need to be a formal motion by the board to adopt it?

[Michael Jensen] 
Yes. Yes. Josh, do you have like an actual budget with numbers and stuff that we can look at?

[Josh Wagstaff] 
Yeah. I emailed it out to everybody yesterday, but here it is.

[Michael Jensen] 
That way we just have on the record So Josh, can you just give us what the adjustments, the amendments are going to be?
[Josh Wagstaff] 
It's going to be basically the loan from OWR for the power. It's going to be the big amendment. Okay. That'll go towards the capital outlay expense. And I emailed yesterday, the approved 2024 budget as well as the amended 2024 budget. 2024 budget to everybody.

[Michael Jensen] 
Okay. Perfect.

[Nate Shipp] 
Awesome. So is that what we then take a motion with is too.

[Michael Jensen] 
Yeah. And then also as part of the motion, include having the public hearing on that December 4th, is it Josh?

[Michael Jensen] 
Just include that as part of the motion to approve the tentative budget that Josh has just gone through. The amendment, I should say.

[Jared Westhoff ] 
Would you just state that motion so that we hear it done correctly, please?
[Michael Jensen] 
Is that to me, Jared?

[Jared West] 
Yes.

[Michael Jensen] 
Okay. Yeah. Board, I would have you make a motion that you would approve the tentative amended budget for 2024 and include that to have a public hearing for final adoption on December 4th at 5:45.

[Jared Westhoff] 
Nate, if I may, I so move as just stated.

[Nate Shipp] 
Do I have a second? I'll second it. Carrey seconds it. All in favor, say aye. Aye. Voting is unanimous. Motion carries. Moving on to item number five, consider tentative budget resolution 2024-9 budget 2025. Josh, can you put that on the screen?

[Josh Wagstaff] 
So one thing that Michael just brought up is we're not a hundred percent sure what our tax revenue is going to be. We know that we want it to be the 0.0008 tax rate. And so this, if we set the budget too low, we can't go past that. So the property tax revenue of this is a little bit higher than we might be able to get, but we're shooting for that.






[Michael Jensen] 
Josh and I have had a ton of emails and conference calls with Burt Harvey at the Utah County Auditor's Office. He's the one in charge of setting tax rates for the county. So one of the things that we've discussed is because of the whole RDA and what's happened there over the last few years, we're not a hundred percent sure on how much is going to be considered new growth, new growth in personal property besides real property.
So if we set a number that's lower than what it actually comes in, then we've short changed ourselves and we can't get that increase potentially if we've set it too low. So the number that we had talked about before was around 75,000, I'm just using a rough estimate. And so Josh and I talked about, there's no harm if we were to go to 100,000, that way if we do come in, say it's 85, 90, we would still be able to get that.
What we would just need to do later in the year is once we get those final numbers around May, if we only get the 75, like what was projected, we can lower, we can do a budget amendment, bring that revenue number down to whatever the number trues up to be after May. So kind of no harm, no foul, but we're giving ourselves some headroom just in case the new numbers come in at a higher level.

[Nate Shipp] 
That makes sense. And maybe this is better offline after this meeting to have a conversation, but I was present when the RDA was being formed and I was a part of those conversations. It was my understanding that the different taxing authorities that were a party to those incentives entered into a specific agreement. This district was not a party to any of those and it was never once anticipated or discussed or promised in any way that this district would incentivize Tyson food in any way. And so hopefully that's been conveyed to the county. And as we collect these taxes, it doesn't come back to, well, we want this district to participate in that some way or another. That's never been part of the conversation.

[Michael Jensen] 
Yeah, and Josh was pretty adamant with him. And I think Josh did a really good job in explaining it to Burt. And I know Burt's gone out of his way now to correct it. I don't know what ability we have to go back, but for sure going forward, it's been corrected and kudos to Josh for being pretty clear.

[Josh Wagstaff] 
Eagle Mountain is going to send us a check in January for the money they've withheld the last few years.

[Nate Shipp] 
Great. Awesome. Josh, once again, well done. Thank you, Michael, for all your help.

[Michael Jensen] 
Yeah, so one thing I'll say on these revenues when you look at it, the line 15, 1.3 is fee in lieu taxes. So that's one of the things that we won't know until around May what those fee in lieu taxes are. So remember the old days when we would pay a tax on motorcycles, ATVs, all boats and trailers, they don't do that anymore. Now you just pay a fee. And that's what those fee in lieu payments are. So every district gets a sliver of those fees that are collected. And so how they do it is they pull all of the money, all of the taxing entities in the county take out a piece of that depending on what their rate is. So if you're a district that increases your taxes every year to the max, your portion of that pie increases. If you don't increase your taxes, your slice gets a little smaller.
That's one of the reasons why like most water districts, school districts, they will always increase their taxes every year to the max is their slice of fee and lieu goes up. So again, we won't know. And that's another reason why we want to keep it as high as we can to cover any headroom of potential taxes coming in. That's just one example of why we would want to do it. So I just saw that on there and thought I'd bring it up to you guys so you understand a little more why we want to keep that headroom there.

[Nate Shipp] 
I like it. Let's appreciate the explanation. Let's keep the headroom. Let's keep increasing this. Let's push it forward. So that's great.

[Michael Jensen] 
Now, just food for thought, and I want you to think about this. I would recommend that every year we go through this process to keep it at the maximum, because I sat on the Salt Lake County Council for 20 years, sat on Central Utah Water 16 years. And the difference is Central Utah does it every year. Salt Lake County, we would do it once a decade, right? So the problem is at Salt Lake County, you have a ton of people come out because all of a sudden their tax bill's going up 12%. And so you got pitchforks, you got torches, everybody's screaming and yelling. Central Utah Water, we did it every year. Nobody would show up because it's a 1% or a 2%. It's not very high. So if you were to keep it every year at the .0008, we're not going to see people come in. That's just... And if you hold off till you need it down the road, you're going to get the pitchforks coming in the door. So just think about it. Most, again, most water districts, sewer districts, school districts, they do it every year.

[Nate Shipp] 
I think we should just make a note, follow that as a matter of protocol that we evaluate it annually with probably the intent to maintain that, but definitely have the conversation.

[Michael Jensen] 
Yeah, and as development happens, that's when you start talking about significant revenue.

[Nate Shipp] 
Okay, I like it. So with that, Michael, can you give us another motion relating to the tenant budget resolution or the consideration of that or?

[Michael Jensen] 
Yeah, the board would approve the tentative budget as presented for fiscal year 2025 and also set a public hearing for the tax increase. Oh, you have it right there. Josh did it. Number six would be the motion.

[Nate Shipp] 
Okay. I'd entertain somebody giving me something on number six.

[Carey Smith] 
I'm moved that we accept it when it's done there. Motion to approve tentative budget for 2023. Increase the tax rate in a public hearing on December 4th at 6PM at 1650 Stage Coach Run Eagle Eagle Mointain Utah. Total property tax revenue of $100,000 which represents an increase of $98,857 over the 2025 certified tax rate revenue or the total revenue generated by the statutory rate of .0008

[Nate Shipp] 
I like it. Nicely moved. Jared, I get a second?

[Jared] 
I second.

[Nate Shipp] 
I get a second by Jared. Motion by Carey. All in favor say aye.

[Carey Smith] 
Aye.

[Nate Shipp] 
Aye. The motion approves unanimously. Guys, I want to thank you for your time. It's been great. I know the hours went into this as far as preparing Michael and Josh. So thank you, that's awesome. That's why these meetings go so smooth. Is there anything else that we need to discuss today before we adjourn?


[Michael Jensen] 
I don't have anything for you.

[Nate Shipp] 
Okay. Thanks, everyone. Okay. I would adjourn the meeting and we'll see you soon.

