CANYON RIM ACADEMY  
BOARD of TRUSTEES MEETING MINUTES 
4-23-2026
DRAFT
 
 
A meeting of the Board of Trustees (“the Board”) of Canyon Rim Academy (“the school”) was held on Thursday, April 23, 2026.   
  
Board members present: Ashley Bloxham, Robert Booth, David Hillyard, Bekah Masters, Nils Lofgren, and Justin Scott.  Shauna Cundick joined virtually.
Administration present: Colleen Mitchell and Dave Garrett 
 
The meeting began at 4:09 PM 
 
Item 1: Public Comments 
There were no public comments. 
 
Item 2: PTO Report
The PTO had a successful Art Night last week.  Teacher Appreciation Week will be held next week.  

Item 3: Approval of minutes from meeting on March 26, 2026 
Motion to approve the proposed minutes by David Hillyard.  Seconded by Nils Lofgren.  The motion passed unanimously.  
.  
Item 4: May Open House
The Open House will be held at the school on May 1st from 5-8pm and on May 2nd from 12-5pm.  Board members will help in the library with information about the new school building and fundraising.  There will also be an area in the library where guests can purchase some CRA swag to help fundraise as well.  Shauna has sent a sign-up link so that the Board can staff the library.  During announcements in the multi-purpose room, they will include a brief announcement about fundraising and visiting the library.  Additionally, the printed map/schedule will include a QR code for donations. Parking will be a challenge with the parking out front closed due to construction but accommodations are intended to be made for elderly attendees but majority of the parking will be at the church building to the south.

Item 5: Policy Review
Ms. Mitchell and Bekah have continued working on the Dress Code Policy.  They are trying to make the policy clear and easy to understand what clothing is and is not acceptable.  The CRA website currently has a written policy as well as a visual guide.  The Board would like one document that is both the written policy and the visual guide to prevent conflicting information and to be sure that the policy is clear.  The updated policy will go into effect for the 2026-27 school year.  Motion to approve the proposed updates to the Dress Code Policy by Nils Lofgren.  Seconded by Bekah Master.  The motion passed unanimously.  Comment was made to involve the PTO in the updated dress code policy. Further, suggestion was made to send a mailer containing the updated dress code policy soon after school ends for families to review.
Ms. Mitchell has been working with Nils on an AI Policy.  Motion to approve the AI policy by Ashley Bloxham. Seconded by Justin Scott. The motion passed unanimously.
Item 6: Director Report 
Ms. Mitchell shared appreciation to the Board for their efforts this school year.  She shared that Madelyn George will replace Ms Pratt in 1st grade who is retiring from CRA at end of this school year. Annabelle Calder will be leaving and a Ms Buchanan will replace her in Kindergarten. RISE testing is underway. End of school events and activities being planned. Ms. Mitchell is intending to provide the Tetons experience for 6th grade students next year. Ms. Mitchell intends to keep three 6th grade teachers for next year based on similar student counts for next year (mid to high 50 student count). Finance committee will need to consider these costs associated with sixth grade as budget is prepared. The stakeholder survey was recently received by the administration; it will be shared with the Board based on the confidentiality agreements associated with the survey. Initial comments include positive results and comments with respect to the Board and Board communication.

Item 7: Business Report
Mr. Garrett shared that prior to and on May 29th, teachers will be boxing up their rooms and June 1st professional movers will be moving boxed up items into the east and north entrances to the new building. Space in new school (flooring and space) will need to be available in the new school. New bids were obtained for abatement of existing school with target start date of June 8th to be completed by July 8th. City of Millcreek is interested in using the existing school for police and fire department for training purposes. July 15th will potentially be demolition day (2 weeks ahead of schedule).

Mr. Garrett shared the monthly financial report.  The school continues to operate within budget and is in good financial condition.  

Item 8:  Long Range Planning
The construction continues to be on schedule and on budget.  Read-a-thon raised $20,000 in funds for fundraising purposes.  

Item 9: Governance
The Board received 4 applications for the Parent-Elected Board Member.  The election is now live and votes will be accepted until April 30th.  The Board was encouraged by the quality of candidates.


[bookmark: _Hlk216431604]Motion to adjourn the board meeting was made by David Hillyard.  Seconded by Bekah Masters.  The motion passed unanimously.  Meeting adjourned at 5:08 PM. 
