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Board of Education Meeting - Apr 21 2026 Minutes
Tuesday, April 21, 2026, at 6:00 PM
Tooele County School District 92 Lodestone Way Tooele, Utah 84074
 
THESE MINUTES HAVE NOT YET BEEN FORMALLY APPROVED BY THE BOARD OF EDUCATION AND, UNTIL SUCH FORMAL APPROVAL, ARE SUBJECT TO CHANGE.
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	1.
	Executive Session, 5:15 pm (Closed to Public)
Board Members Present:  Melissa Rich, Emily Syphus, Scott Bryan, Todd Thompson, Robert Gowans,  Elizabeth Smith (5:16 pm), ValaRee Shields (5:16 pm)
Administration Present:  Superintendent Ernst, Jeff Hamm, Cody Reutzel, Jeremy Walker, Jackie Gallegos, Terry Christensen



	1.1
	Purchase, Exchange, or Release of Real Property



	1.2
	Pending or Reasonably Imminent Litigation



	1.3
	Collective Bargaining



	2.
	Business Meeting 6:00 pm (Start of Public Meeting)



	2.1
	Welcome and Pledge of Allegiance
President Rich called the meeting to order at 6:01 p.m., welcomed all attendees, and led the Pledge of Allegiance.



	3.
	Open Forum(Limited to three minutes per individual and a total of 30 minutes for all comments. To speak, sign up at the clerk's desk prior to the start of the open forum.)



	3.1
	Patron Comments
Patrons that commented: 
· Laura Bastian
· Scott Mellor



	4.
	Academics



	4.1
	Academic Transformation Committee
Dr. Cody Reutzel, Assistant Superintendent, presented an overview of feedback and recommendations developed by the Academic Transformation Committee, which included elementary and secondary teachers, administrators, and a Board member. The purpose of the committee was to provide actionable input to improve teacher morale and student achievement.
Dr. Reutzel reported that the committee’s work centered on increasing the district’s effectiveness in supporting student success and strengthening teacher engagement and commitment. Key themes from teacher feedback included the need for clearer and more effective responses to extreme student behaviors; expanded behavioral supports and placements; greater instructional support through exemplars and growth-focused incentives; and improved accountability for students, parents, teachers, school administrators, and district systems. Additional feedback emphasized the importance of visible instructional leadership and consistent enforcement of district policies.
Dr. Reutzel also outlined initial next steps, including evaluating behavior systems and the AHLP process, reviewing policies on cell phone use and attendance, and identifying assignments to support policy alignment and resource prioritization.
Teachers' Recommendations to District Leaders.pdf[image: ]
Teachers Recommendations to District Leaders_Accessible.docx[image: ]
	#



	5.
	Consent Items



	5.1
	Minutes
Board of Education Meeting - Mar 10 2026 - Minutes - Html[image: ]
Board of Education Work Session - Mar 24 2026 - Minutes - Html[image: ]
	#



	5.2
	Expenditure Report
March Board Expense Report.pdf[image: ]
	#



	5.3
	Revenue Report
March Board Revenue Report.pdf[image: ]
	#



	5.4
	Disbursement Report
3.26 Disbursement Report.pdf[image: ]
	#



	5.5
	Financial Reports
February Combined Financial Statements.pdf[image: ]
	#



	5.6
	Personnel Decisions
March Personnel Decisions 2026.pdf[image: ]
	#



	5.7
	Policy
The following policies have been reviewed, and there are no changes needed.
· Review of Policy 5028, School Bus Transportation
· Review of Policy 5052, Head Lice
5028 Student Bus Transportation[image: ]
5052 Head Lice[image: ]
	#



	5.8
	Kindergarten Testing Days 2026-2027 School Year
Kindergarten - First Week of School Schedule
2026 - 2027
 
August 19 - 21: Testing Days for Kindergarten (Students do not attend)
 
August 24 - 25: Half-day kindergarten following the Wednesday Schedule
 
August 26: Regular Wednesday half-day schedule
 
August 27: Kindergarten begins regular full-day schedule
 


	
	Pull Item 5.9 for discussion  then Approve consent items as presented 
Moved by: Scott Bryan; seconded by: ValaRee Shields
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, Todd Thompson, and Scott Bryan
Motion Carries 7-0




	5.9
	Request for Proposal
Member Bryan requested that this item be removed from the consent agenda for discussion. Mr. Brad Hranicky, Tooele Area Director, provided an overview of the grant that funds the service. An RFP for the Tooele County School District Springboard Schools Continuous Improvement Expert was issued through Utah Purchasing via the Bonfire portal, with proposals due April 10, 2026. Six proposals were received, all of which met the minimum requirements and were evaluated on technical criteria. Five offerors met the technical threshold and advanced to the cost‑proposal review.
A committee of four district employees and one community council member reviewed and scored the proposals against the criteria outlined in the RFP. Based on the committee’s evaluation, the recommendation is to award the contract to Innovations Educational Consulting, Inc.
ADA_Compliant_CIE_RFP_Scoresheet.docx[image: ]
CONTINUOUS IMPROVEMENT EXPERT FOR SPRINGBOARD SCHOOL GRANT - DEC.docx[image: ]
Scoresheet Continuous Improvement Expert RFP-DEC - Public.pdf[image: ]
	#


	
	Approve the RFP Springboard RFP as presented.
Moved by: Emily Syphus; seconded by: ValaRee Shields
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, and Todd Thompson
Nay: Scott Bryan
Motion Carries 6-1

	#



	6.
	Action Items



	6.1
	2026-2027 Student Fees, 1st Read
Rebecca Leakehe, Accountant for Tooele School District, presented the proposed student fee schedule for the 2026–2027 school year. Ms. Leakehe provided an overview of the proposed fees across elementary, junior high, and high school levels, including registration fees, class and course-related fees, extracurricular and athletic fees, and additional optional or program-specific charges.
Ms. Leakehe explained that the proposed fee schedule was prepared in accordance with state requirements and district policy, including provisions related to fee limits, non-waivable fees, and the availability of fee waivers for eligible students. She noted that fees may be set below the Board-approved maximum amounts at the principal’s discretion, but may not exceed the amounts listed in the proposed schedule.  cheerleading 
2026-2027 Proposed Fee Schedule.pdf[image: ]
2026-2027_Proposed_Fee_Schedule_Plain_Text_ADA.docx[image: ]
2026-2027 Proposed Fee Schedule-book.pdf[image: ] 
	#


	
	Move the 2026-2027 Student Fees forward for a second read.
Moved by: Scott Bryan; seconded by: Robert Gowans
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, Todd Thompson, and Scott Bryan
Motion Carries 7-0

	#



	6.2
	SY 2026-2027 Trustlands Plans
Dr. Mark Ernst, Superintendent, provided the Board with a brief overview of Utah School Trust Lands and their role in supporting public education. Dr. Ernst explained that Trust Lands were granted to the State of Utah at statehood and are managed to generate revenue for education, with proceeds deposited into the Permanent School Fund. He noted that revenue is generated through various sources, including energy and mineral leases, real estate development, and other land-use agreements.
Dr. Ernst reviewed the role of School Community Councils (SCCs), explaining that SCCs are established at each school and consist of elected parent members, teachers, and the school principal. He reported that SCCs are responsible for developing annual School LAND Trust plans and determining how allocated funds are used to support student achievement. Common uses of School LAND Trust funds were identified as academic interventions, class size reduction, instructional technology, and professional development.
Dr. Ernst further explained that SCC members are elected annually, with parents serving as the majority of council members to ensure family involvement and input into school priorities and resource allocation.
Following the overview, the proposed 2026–2027 School LAND Trust plans for all schools were presented to the Board for review and consideration for approval.
Utah Trust Lands Presentation.pdf[image: ]
PLAIN TEXT VERSION - Trustland Funding Presentation April 2026.odt
GRANTSVILLE AREA Upcoming SLT plans 26-27.pdf[image: ]
GRANTSVILLE AREA ADA Accessible SLTrust Plans 2026-2027.docx[image: ]
STANSBURY AREA Upcoming SLT plans 26-27.pdf[image: ]
STANSBURY AREA ADA Accessible SLTrust Plans 2026 2027.docx[image: ]
TOOELE AREA Upcoming SLT plan 26-27.pdf[image: ]
TOOELE AREA ADA_Accessible_SLTrust_Plans_2026_2027_FULL.docx[image: ]
	#


	
	Approve the 2026-2027 Trustlands Plans as presented.
Moved by: Robert Gowans; seconded by: Todd Thompson
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, Todd Thompson, and Scott Bryan
Motion Carries 7-0

	#



	6.3
	New Policy, Records Access, 1st Read
Chantel Cowan, Director of Policy and Math Curriculum, presented a proposed Records Access policy to the Board for a first reading. Ms. Cowan explained that the proposed policy consolidated the District’s existing Policies 8001 through 8014 into a single, unified document.
The presentation outlined how the proposed policy preserved the core requirements of the Government Records Access and Management Act (GRAMA) while improving clarity, usability, and compliance. Key highlights included streamlined administrative procedures, updated statutory references, clarification of records management roles and responsibilities, and defined timelines for responding to records requests.
Ms. Cowan also reviewed updates related to expedited responses when deemed in the public interest, fee structures, appeals and mediation processes, access to electronic records, and coordination with the Family Educational Rights and Privacy Act (FERPA) for student records.
Records Access[image: ]
table of changes to 8001-8014.docx[image: ]
8001, General Purpose.pdf[image: ]
8002, District Policy.pdf[image: ]
8003, Compliance with State Law.pdf[image: ]
8004, Definitions.pdf[image: ]
8005, Public Right to Records.pdf[image: ]
8006, Public, Private, Controlled, and Protected Records.pdf[image: ]
8007, Privacy Rights.pdf[image: ]
8008, Designation, Classification, and Retention.pdf[image: ]
8009, Procedures for Records Request.pdf[image: ]
8010, Fees.pdf[image: ]
8011, Appeals Process.pdf[image: ]
8012, Reasonable Accommodation.pdf[image: ]
8013Records Amendments.pdf[image: ]
8014,Penalties.pdf[image: ]
	#


	
	Retire current policies 8001-8014 and approve the new policy as presented for implementation.
Moved by: Elizabeth Smith; seconded by: Emily Syphus
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, Todd Thompson, and Scott Bryan
Motion Carries 7-0

	#



	6.4
	Revised Policy 11008, Remediation and Make-up Credit for Secondary Students, 1st Read
Dr. Cody Reutzel, Assistant Superintendent, presented proposed revisions to Policy 11008, Remediation and Make‑Up Credit for Secondary Students, to the Board for a first reading. Dr. Reutzel explained that the revisions aligned the policy with updated Utah State Code (§53G‑9‑803) and were intended to establish clearer and more consistent districtwide expectations for student remediation and credit recovery.
Dr. Reutzel reviewed key updates to the policy, including defined eligibility criteria for participation in remediation programs, the establishment of a grade threshold identifying when full course repetition is required rather than credit recovery options, and limitations on student advancement to the next course in a subject sequence until remediation requirements are met. Limited exceptions were noted for first‑year high school students.
Additional revisions clarified notification requirements for parents and students, updated fee‑related language, and removed outdated program references and reporting requirements..
11008 Remediation and Make-up Credit for Secondary Students[image: ]
Updated Policy Submission Form_Remediation.pdf[image: ]
Updated_Policy_Submission_Form_Remediation_ADA_Plain_Text.docx[image: ]
Policy 11008 comparison.docx[image: ]
	#


	
	Move revised policy 11008, Remediation and Make-up Credit for Secondary Students, forward for a second read.
Moved by: ValaRee Shields; seconded by: Robert Gowans
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, Todd Thompson, and Scott Bryan
Motion Carries 7-0

	#



	6.5
	Revised Policy 5031, Personal Technology and Communication Devices,1st Read
Heather Castagno, Student Services Director, presented proposed revisions to Policy 5031, Personal Technology and Communication Devices, to the Board for a first reading. Ms. Castagno explained that the revisions were intended to align the policy with current state code and address evolving technology, student privacy considerations, and school safety.
Ms. Castagno highlighted key changes to the policy, including the expansion of the restricted timeframe for personal device use from “classroom hours” to the full school day, clarification of expectations regarding student use of personal technology and communication devices, and strengthened protections related to privacy and recording. The revisions also addressed emerging technologies, including AI‑enabled and wearable devices.  Member Bryan expressed concern about the places and time differences that each school could have under this policy.   in general 
5031 Personal Technology and Communication Devices[image: ]Comparison Table of changes 5031.docx[image: ]
5031 Policy Request Form (Cell Phones).pdf[image: ]
Policy_5031_Request_Form_ADA_Accessible_Text_Only.docx[image: ]
	#


	
	Move revised policy 5031, Personal Technology and Communication Devices forward for a second read.
Moved by: ValaRee Shields; seconded by: Todd Thompson
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, Todd Thompson, and Scott Bryan
Motion Carries 7-0

	#



	7.
	Information, Discussion or Calendar Items



	7.1
	Sex Education Information
Chantel Cowan, Director of Policy and Math Curriculum, presented required student health and safety data to the Board in compliance with Utah Code §53G‑10‑402. It was reported that 24 incidents involving pornographic material had been recorded in Skyward during the current school year.
Ms. Cowan reviewed adolescent birth rate data, noting that in 2023 Tooele County reported a rate of 7.0 births per 1,000 females ages 15 to 19, compared to 8.0 statewide and 13.1 nationally. Additional data from the Public Health Indicator‑Based Information System (IBIS) indicated varying rates within Tooele County regions from 2021–2023. The Board also received 2023 county and statewide data related to sexually transmitted diseases, including chlamydia, gonorrhea, and syphilis.
Information regarding child abuse and sexual violence was also presented. It was reported that, according to state and IBIS data, Tooele County had a rape rate significantly higher than the state average and that a percentage of confirmed child abuse cases statewide involved sexual abuse.
Ms. Cowan explained that District health teachers use this data to guide instruction within the Human Development strand of state health standards. The Board was informed that parents are invited to participate on the sex education curriculum committee and that the District’s Approved Sex Education Materials List is publicly available on the District website.
2023_STI_Tables.pdf[image: ]
committee members.docx[image: ]
County data.JPG[image: ]
FY25-DCFS-annual-report.pdf[image: ]
Sex Education Approved Materials.docx[image: ]
Sex Education Board Information 4-26.docx[image: ]
UTAH ADOLESCENT BIRTH DATA-2023.pdf[image: ]
	#



	7.2
	Business Administrator Report
Point of Contact: Jeremy Walker, Business Administrator
Jeremy Walker, who joined the District on February 27, provided a brief introduction and expressed his appreciation for the opportunity to serve as the District’s Business Administrator..



	7.3
	Board of Education Committee Reports
Board Reports for April:
· Insurance Wellness and Nutrition  Member Syphus reported that the committee has met to review the District’s health insurance contract as it enters its third year. The committee is evaluating available options for both health insurance and the self‑funded dental plan. Member Syphus also noted that the District remains on track to meet its established fitness and wellness goals and reminded employees that participation in wellness initiatives helps keep insurance premiums more affordable.  


	
	at 7:29 a motion was made to move into executive session to be held in the executive conference room to discuss: 
- Character, professional competence, or physical or mental health of an individual
Moved by: Todd Thompson; seconded by: Scott Bryan




	7.4
	Character, Professional Competence, or Physical or Mental Health of an Individual



	8.
	Adjourn (10:00 pm Curfew)
At 8:41 pm, a motion was made to return to public session and adjourn.


	
	Return to the public session and adjourn.
Moved by: Elizabeth Smith; seconded by: Scott Bryan
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, Elizabeth Smith, Emily Syphus, Todd Thompson, and Scott Bryan
Motion Carries 7-0
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