Pole Canyon Basic Local District
January 15 meeting minutes.
Josh Wagstaff:
We'll call the meeting to order and open it up for any public comment. I don't see any public online or in the room. If it's not a public hearing, do we have to make motions and stuff to open and close it, Michael?

Michael Jensen:
No, we just need to do a roll call.

NATE SHIPP:
Okay, this is Nate Shipp, I'm here in the meeting room. Brad Marsh, in the meeting room. Jake Kessler in the meeting room. Josh Wagstaff.

Jared Westhoff:
Jared Westhoff, board member, online.

Michael Jensen:
Michael Jensen, Snow Jensen Reece, online.

Josh Wagstaff:
Okay, the approval of minutes. Has everybody had time to review those? Yes.

Jared Westhoff:
I move that we approve the minutes. 
Nate Shipp:
Second

Josh Wagstaff
:
All in favor? 
Nate Shipp:
Aye
Jared Westhoff
Aye
Josh Wagstaff: Okay, perfect. The next item is discussion items—2025 financials. The one thing we need to add is land that was dedicated to the district through LeapFrog Park and the mountain bike course. If we go at $50,000 an acre, that puts us at about $1.3 million in that. So we haven’t added the actual value, so I think that’s really the conversation we need to have. Everybody comfortable with that value? 
Nate Shipp: What is the impact of establishing a land value for us as a district? I mean, what does that do in the future? 
Josh Wagstaff: Michael? Do you know what—I know we have to have it on the balance sheet—but is there any advantage, or what does this help us with in the future as far as a district? I guess showing our assets for a loan, maybe?

Michael Jensen:
Yeah, probably. It might help budget-wise, depending if we're showing it as revenue. If not, if it's just on the balance sheet, then I don’t know. I guess it would just be a assett what you would show.

Jared Westhoff:
Michael, does it help when we bond, just to have an asset base?

Michael Jensen:
Yeah, I mean anything like that, yes, it would.

Brad Marsh:
What would be the offset to putting this as land on the balance sheet? Is it a revenue donation?

Michael Jensen:
That, I don’t know.

NATE SHIPP:
You’re saying on the books that OWR is giving land to the district—and is that a donation? On the district’s books as a donation they’ve received.

Michael Jensen:
You could show it as revenue, but ultimately it’s just going to show as an asset. The revenue would only come in the year that it came; otherwise, it’s just going to stay on the books as an asset.

Brad Marsh:
We have to have an offset somewhere to put it on the books. We just can’t throw out $1.3 million as an asset without a corresponding liability or revenue item. The state will tell you that when you throw $1.3 million on here without anything else.

Jared Westhoff:
Can we do it as a charitable contribution from OW?

NATE SHIPP:
I think we could.

Jared Westhoff:
It seems like we should—that’s what it is.

NATE SHIPP:
So if that’s what it is—and I was the one who came up with the $50,000 an acre price and told you just use that—this was simply meant to lead to this discussion. That land value on the paper today has zero relevance to actual land value other than to help facilitate the conversation. So for us to do that as a charitable contribution, I’d want to make sure the land value is accurate and we have documentation. I would suggest we move forward today with this at that value, but adjust it once we have acquired an appraisal.

That would be in both the donor’s books as well as our receiving-end books to show how the value was established by a professional appraisal. 
Brad Marsh: So then, do we actually do this in 2026 when we have an arm’s-length transaction? The land has already been deeded—we’re just trying to figure out what it got deeded for. What’s the value? From an accounting perspective, you show an asset—what’s it worth? We picked a number just to get it on paper, and now we need to go through the process of getting an appraisal.

Then we can say based on the appraisal this is the amount, and that can be reflected in the 2025 books since that’s when the land was deeded. 
Brad Marsh: When do we have to have this reported to the state?
Josh Wagstaff: It’s supposed to be by the end of this month. We’ve gone back before and cleaned things up, so if we don’t get it by the deadline, we’ll get a notice withholding property tax revenue, and then once we complete it, they release it.

Alright, the next one is the construction management agreement. We got that one late yesterday. I’ve started reading through it, I haven’t got all the way through it, but we’ll want to get that in place before we start construction on the septic system so Cedar Valley developers can manage that. 
Brad Marsh: They’ll act as the manager and receive a fee. I noticed the agreement listed a fixed price—are we doing that or a percentage of hard costs?

Nate Shipp: I think we ought to do a percentage. Jared are you good to do the 8%

Jared Westhoff:
Yeah, let’s just keep it simple, keep it consistent.

NATE SHIPP:
8%, okay. 
Josh Wagstaff: I’ll get feedback to Matt. We have a call in two weeks and we’ll work through that. I did get some numbers back from Candlelight for the parks maintenance agreement. It looks like Leapfrog Park is about $22,000 a year for maintenance, so we’ll add that to our budget once we get all the numbers. I guess, is there anything else anyone needs to cover?

No? Michael, any technicalities for the meeting?

Michael Jensen:
No, not that I can see.

NATE SHIPP:
Okay, thanks for your help on this, Michael.

Michael Jensen:
Yep.

Josh Wagstaff:
Alright, I think we can adjourn the meeting.

Nate Shipp: I move that we adjourn
Jared Westhoff:
I second it.

Josh Wagstaff: All in favor? 
Nate Shipp: Aye.
Jared Westhoff: aye 


