Technology Advisory Board (TAB)
Approved Minutes from March 5, 2026

Present: Tony Jolley (Information Technology), Hoa Nguyen-online (Council), Megan Hillyard
(Administrative Services), Talia Butler-online (Public Works), Will Kocher-online (Recorder), Sheila
Srivastava-online (Treasurer), Chris Stavros-online (Assessor), Lisa Ashman-online (District
Attorney), Kelly Colopy-online (Human Services), Robert Sampson-online (Community Services),
James Taylor (Sheriff), Brad Park (Surveyor), Katy Fleury (Mayor Administration)

Representation Absent: Clerk, Auditor

Staff Present: Tony Jolley, Rina Shipley-online, Brandon Allgier-online, Jeff Graham-online, Dean Bullock-online,
Hillary Boccagno-online, Lee Wilstead-online, Mark Miller-online, Trevor Hebditch, Kira Moody-
online, Halo Pendragon-online, Cherie Root, Dianne Orcutt, Sam Sedivec-online, Valina Eckley-online,
Thomas Yeung-online

TOPIC POINTS OF INTEREST

Welcome & Remote Brad Park opened the meeting.
Meeting Instructions

Trevor Hebditch shared the following slide:

S

el = Remote meeting instructions

COUNTY )
INFORMATION Trevor Hebditch
TECHNOLOGY

This meeting is Want to comment? Joining via phone, you will initially
recorded + Raise your hand or place a muted.
comment in chat. « During Public Comments, your phone
« Any comment in the chat will will be un-muted and you will be able
be addressed for the to make a comment if desired.
recording. = You may also need to press "*6" to

unmute your line.

Public Comments No public comments.

2026 TAB Leadership Chris Stavros asked to make the nomination for Brad Park to be Chair and Sheila Srivastava the
Nominations Vice Chair.

Motion to accept the nomination by Chris Stavros. James Taylor seconds the motion. No discussion.
Motion Passed unanimously.

Megan Hillyard: “We want to thank Chris Stavros for his leadership as Vice Chair. Youve been a
supporter of IT and that has benefited the entire County. Thank you.”
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Technology Advisory Board (TAB)
Approved Minutes from March 5§, 2026

TOPIC

POINTS OF INTEREST

Approval of minutes
from December 11th,
2025 meeting

Motion to approve the minutes by Megan Hillyard. Chris Stavros seconds the motion. No
discussion.

Motion passed unanimously.

Follow-up Items
(Cherie Root)

Tech Survey Update
(Mark Miller)

Action Item:

Give an overview (top 5)
of survey results and how
things are being
addressed at next
meeting. Add comments
from CIO meetings with
agencies to survey results
overview as well.

7Z

SALT LAKE
cou

Follow-up items

Cherie Root

INFORMATION
TECHNOLOGY

Adobe Options Analysis BRMs

Smart Government Fund Update Javaid Lal
Technology Survey Mark Miller

IT Shared Services Update Kira Moody
2026 Scheduling Wendy Ormsby

Separate Slide

In-Process

Complete
On Hold

Z

SALT LAKE

Technology Survey Update

COUNTY
Mark Miller (5 min)

INFORMATION
TECHNOLOGY

2025 IT Survey results:
= 795 managers were sent the survey and 120 responded (15%)
= Several managers added their contact info and the BRM's are
contacting them for additional info where appropriate.
* Discussion

* Next steps

IT Shared Services
(Tony Jolley)

Z

SALT LAKE
COUNTY
INFORMATION
TECHNOLOGY

Goals for IT Shared Services

Tony Jolley

IT was asked to evaluate technology shared services across the
Mayor’s portfolio.

The evaluation focused on four key areas:
1. Providing a secure technology environment
2. Enabling cross-agency collaboration and communication
3. Evaluating agency IT budget, organizational chart, and
critical solutions
4. Creating a Shared Services Model Framework
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TOPIC

Budget Dates
(Cherie Root)

Technology Positions
Update
(Tracy Byinton)

TAB Working Group
Milestones
(Tony Jolley)

POINTS OF INTEREST

SIZ Budget Dates

SALT LAKE
COUNTY
INFORMATION
TECHNOLOGY

Cherie Root (5 min)

= March 5, 2026 — Present dates to Technology Advisory Board
= March 23, 2026 — Present at Fiscal Operations Meeting
= May 5, 2026 — Present at Quarterly Tech Check-In
= May 20, 2026 — Present to IT Leadership Team
= July 1, 2026 — Deadline for Information Technology Requests
= July 1 - July 31 —IT Prepares and Reviews Business Cases
= July 31, 2026 — Final Business Cases Due
= Working Groups
» Solution Working Group — finalize recommendations by August 4

+ Portfolio Working Group — finalize recommendations by August 6

= August 13 and 20 — TAB Review & Recommendation

SI'Z

SALT LAKE

Technology Positions Update

COUNTY ) :
INFORMATION Tracy Byington (5 min)

TECHNOLOGY

Total IT positions in the County — 194 (includes merit and time limited)
Total IT positions in County IT division — 100
Total IT positions in County agencies — 94

Total IT positions unique to County agencies - 68

X~

SALT LAKE
COUNTY
INFORMATION
TECHNOLOGY

TAB Working Group Milestones

Tony Jolley (1 min)

ve !
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TOPIC

POINTS OF INTEREST

Solution Working
Group
(Rina Shipley)

Rina explained revisions
to the standard. Better
readability, clearer
communication were most
of the changes.

The standard explains
different ways people can
report a security incident.
The standard gives
specific actions to take if
a breach or incident
involving data and the
incident reporting that
follows.

SN

SALT LAKE
COUNTY

Solution Working Group

INFORMATION Rina Shipley (5 min)
TECHNOLOGY

* Updated Cybersecurity Incident Reporting and Response Standard

* motion and vote

Motion to approve by Megan Hillyard. Chris Stavros seconds the motion. No discussion.

Motion passed unanimously.

Portfolio Working
Group Update
(Mark Miller)

Action Item:

BRMs digging into a lot
of information on this
topic, talking to many
departments. This will be
discussed more in depth
at the next TAB meeting.

Z . ]
S—{f Portfolio Working Group

COUNTY . .
INFORMATION Mark Miller (5 min)
TECHMOLOGY

* Business Cases (Mark Miller)
*  2026-IT Investigation of Mobile Device Management (MDM) solutions for SLCO
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TOPIC

Al Working Group
(Trevor Hebditch)

Important topic that
affects all agencies.
Paramount we get
training in place. There
are concerns around
privacy laws, data
management, and clean
data, etc....

We must manage Al
effectively. There are
definite risks that need to
be managed.

We will be holding
trainings and will have a
booth at employee day in
June to talk about AL

We need stronger policies
in place. We need to make
training really effective.
We want the County to be
a place where we can
enable the responsible use
of AL

Action Item:
Al Briefing to Mayor and
Council.

POINTS OF INTEREST

SALT LAKE Artificial Intelligence Working Group

COUNTY
INFORMATION
TECHNOLOGY

Trevor Hebditch (5 Minutes)

Salt Lake County’s 2026 Al Roadmap

Get ahead of the
Conversation

(or cafching-up in the
race)

Salt Lake County’s Al Implementation Plan:
An “Al for All" Framework

2. Form Robust 4. Launch
Governance Q\Y Phased Pilots
Oversight is managed by a o) f;o Testing begins in the
Technology Advisory Board o Mayor's Finance department
and an Al Governance o ~o before scaling to 10+
Wiarking Group, J '\o other agencies.
o7 @
1. Establish Secure 3. Provide .',_ \*. 5. Measure
Infrastructure 7 Comprehensive K v Impact & ROI
A local server architecture : - Training . L . Focuses on tracking
ensures data security and ] Tallored education tracks o . financial returns, service

sovereign control over Al
systems

benefits, and documented
COSt savings.

are offered for all staff,
leadership, and technical
teams.,
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TOPIC POINTS OF INTEREST
‘éiX“rk‘“gG“’“p Governance & Risk Classification
(Trevor Hebditch)

. ( Level 1 — Low )

Technology Advisory Board Browser Based Approved Models, no county data
L )
e ™

Level 2 — Medium
Approved models with public data input

AIWG + M it Revi.
\ anagement Revie Y,

~
J

Advanced Office of Data Level 3 — High
HH H * Private, protected, or restricted county data
Tech Initiative & Innovation § e )
a

Deploy locally-hosted Al Server secured
from external internet

I N fra St ru Ct ure 15t Agency pilot (Mayor’s Finance)
& Pilot _
. g Identify and onboard 2-3 more proof of
P rOJ ects concept agencies
c? RAG Model Implementation
@  AlAgentstest
Al Education

-’.

—

Technical Track
Deep Dive

IT Staff, Developers, Data
Analysis

9% e

—
All Staff Track Leadership Track
Al Literacy Leadership Briefings

Directors, Elected Officials,
Managers
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TOPIC

POINTS OF INTEREST

Al Working Group
Cont.
(Trevor Hebditch)

Al Literacy Focus

Al fundamentals Effective
and approved prompting
tools techniques

Policy compliance
& ethical
considerations

Al LITERACY: LEARNING DELIVERY METHODS

This infographic outlines the county's strategic framework for delivering Al literacy training. It presents four distinct, flexible
learning methods designed to accommeoedate different needs and preferences across the organization.

Self-Paced Agency

Brown Bag
Lunch & Learns Participate in bi-annual, Learning Consultations
Artend regular, informal, half-day, hands-on Learn anytime through Receive department-specific
and topic-focused sessions. learning events. online modules, videos, training facilitated by a Business
and documents. Relationship Manager.
2 HonabockLM

Bridging the Al Knowledge & Governance Gap

Wa strangly support raspansibla Al adopfion fo driva innovation and reducs mamual warkdond. Howavar, miscancapfions about Al copabilifies create raal risk. Madam Al agants can read ‘write filas,
axacite fals, and inharit employse-lavel systam access — signi changing the rk County 5y P undar HIPAA, FISMA, FadRAMP, MIST 800-171, and
(GLBA framawarks that consumer Al foals and unvattad dasktop agents generally do not maat. Entarprisa Architacture and Cybersecurity ars afignad on the uwrgency of formalizing goveranca bafora
zealing daployment.

AT T T T

Al Governance Struchure Controlled 180-Day Pilot Zero Trust for Al Tools Agentic Al Policy (Immediate}

TAB, ATWG, AT, and OO avomight bodios i toam, ons FadRAMP-autharized Al sclufion; VoriFy caplicifly, saforcs loart privilage, cmume Add Al Policy statemnt: agassic Al rofiwars mus ba

omablishad with dofinad rolcs maceirs cutcomes befara cxpanding Eroach for all Al rarvicos accamsing Cownty data appraved by 00 or Amcc. Div. Diracror, Cyborscurity
3-Tier Risk Clazsification Secure Al Server Deployment Desktop Agent Restrictions Al Acceptoble Use Policy

Law | Madium  High risk lavole with dofinad Localiy-hariad Al infrasmcsura, inslosad frem IT appraval bafars installasion; no tochnical Clsar guidanca on appreved tocle, allrwatle data
approval werkfows extarnal intarmat acce Elacking cxinte today — palicy enforcament i tha inpute, and oxpoctod amployes bokavior

Data Classificafion (In Progress) immadict comtrol

RAG Madel Implementotion HNIST Al RMF Warking Group

Duta Classificafien Expansion

Cybermcuriey dasifying dote whars viskilty Aguncy-ipeciic mairad aroar with somrallod Amamilo crom-funchisnal werking group o avaleate
oxiste; limitod vinibility into agancy-=anaged Seal accoem to opproved deta sourcoe Extond visibiity ima ageecy Seal platfarme HIST Al Risk Mamagement Framawark and devalop
(8.8 Smarishoct] [S=martshoot, ohc] and mep reguiatery cantrols adoption plon

Al Agent Testing e
M365 DLP (Parfial} R toed bask copalsition wrere A memm Regulatory Compliance Mapping
DLP Controls for Al Traffic

‘Soeaifivity laboling and ancrypsion anablod: with plet ogencios Meap Al ool cuskcrizations to HIPAA, FISMA, FodRAME,
advancad foatures [o.g., watemmarks] nat availekle : dizta [S5H, FHI, finanzials} MIST BO0-171, and GLEA roquircmants
at currant liconsing Eofara raadhing axtemad Al; cvolucte M3&5

Governance Before Scale
lizzruing upgradas

Education & Literacy Pragrams e Farmalizs zantrals new — tho blast radie of agans Al
Tochnical, All Stof¥, crd Loadarship frads with

mubiple delivary mathads

Seuras ia far largar then sraditional ool
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TOPIC

Data Governance
Working Group
(Javaid Lal)

Privacy builds on Data
Governance and adding
Al increases the
complications. The
purpose of this group is to
provide leadership,
coordinated response,
and oversight. We make
sure we are in GDPA
compliance.

=7

SALT LAKE
COUNTY

INFORMATION
TECHNOLOGY

Data Governance Working Group

POINTS OF INTEREST

Javaid Lal (15 min)

1. Restructuring of Data Governance Working Group — Link
2. Privacy Standard 2022-01 — Roles & Responsibilities — Link
3. Privacy Standard 2022-02 — Privacy Notices — Link

Motion to approve standards by Brad Park. Chris Stavros seconds the motion. No discussion.

Motion passed unanimously.

* motion and vote

Smart Government
Fund Update
(Javaid Lal)

Smart Government Fund
Program Overview
Offca of Data & Innovation

Ideas Review NotEligible  NoedMora  Process Withdrawn |
Received Punding for SGF Info Improvement o Response
B 0 % 2 4 Y
Total Tasl Totsd Todsd Totsl Tatsl
t ] t ] b ] b oy E ]
Bemart Qaw Fund ldasd Recsind § Fundad

]

k1]
2

il

18000
2

F30000
0 . o
]

nn e Pl nn a2

% of Ideas Funded

ii%
I s
Eo ] ol E]

nx

e

2855

T
4000
A .
] e i Eoou]

¥ of Projecis Funded

e fo Eo] oal ol

Smart G Funil BharaPaiei Bty
Maove Forward Funding
far Full App Appraved

3 13

Toast Tatal

f ] ni

Avyg Yearly [deas
recaived

18

% Ideas Funded
15%

o Avg Project

Funded

3

Avg Project
Funding;

48,470

Avg Yearly Project
Funding Amt,

126,023
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POINTS OF INTEREST

CZ
Smart Government Fund Update

INFORMATION Javaid Lal (5 min)

* 2025 Applications Advanced to Full Application:

1. Job Description Optimization
2. Invoice Data Extraction & Automation (IDEA)
3. Protecting County Resources with Automated Dependent Verification

TOPIC
Smart Government T [
Fund Update Cont. COUNTY
(Javaid Lal) TECHNOLOGY
Security Update
(Closed Session)

Sl = Security Update

COUNTY : ) _ :
INFORMATION Rina Shipley & Natalie Rogers (15 min)
TECHNOLOGY

motion for closed session
(discussion regarding
deployment of security
personnel, devices, or
systems)

Motion to enter a closed session to discuss deployment of security personnel, devices, or systems by Megan
Hillyard, Brad Park seconds the motion. No discussion.

Aye: Administrative Services, Assessor, Community Services, Human Services, Mayor Administration,
Public Works, Sheriff, Surveyor, Treasurer

Nay: None

Roll Call Absent: Auditor, Clerk, District Attorney, Recorder

Motion passed unanimously.

Motion to exit the closed session by Brad Park and Megan Hillyard, seconded.

Motion passed unanimously.

pg. 9




Technology Advisory Board (TAB)
Approved Minutes from March 5§, 2026

TOPIC

Other Business

Megan Hillyard: Thank
you, Tony, for being our
Acting In CIO.

Touring Mountain
America corporate offices
in preparation for new
campus.

Brad Park: Thank you,
Sheila Srivastava, for
being willing to serve as
TAB Vice Chair for the
upcoming year.

Communication Items
(Chair & CIO)

Upcoming Meeting
Schedule for 2026
(Wendy Ormsby)

POINTS OF INTEREST

z :
S—“ Other Business?

COUNTY :
INFORMATION TAB Members (2 min)
TECHNOLOGY

e Communication items

COUNTY : :
INFORMATION Chair & CIO (1 min)
TECHNOLOGY

= 2026 — TAB Leadership

Mayor & Council

7 . }
%é Upcoming meeting schedule

COUNTY :
INFORMATION Wendy Ormsby (1 min)

TECHNOLOGY
9:00 — 10:30 a.m.

April 23
June 25
August 13
August 20
October 22
December 3
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TOPIC

Review Action Items
(Wendy Ormsby)

There are three action
items from this meeting.

Will be updating mobile

device management at
next TAB & discuss

technology survey

Al Briefing

Next TAB meeting:

April 23, 2026

End of Session

&

SALT LAKE

COUNTY
INFORMATION
TECHNOLOGY

INFORMATION
TECHNOLOGY

Motion to adjourn the meeting by Brad Park. No objections. Meeting adjourned. So moved.

POINTS OF INTEREST

Review action items
Wendy Ormsby (1 min)

Next meeting: April 23, 2026

Thank you!

*motion & vote to adjourn

Submitted by Wendy
Ormsby
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