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Present: Tony Jolley (Information Technology), Hoa Nguyen-online (Council), Megan Hillyard 
(Administrative Services), Talia Butler-online (Public Works), Will Kocher-online (Recorder), Sheila 
Srivastava-online (Treasurer), Chris Stavros-online (Assessor), Lisa Ashman-online (District 
Attorney), Kelly Colopy-online (Human Services), Robert Sampson-online (Community Services), 
James Taylor (Sheriff), Brad Park (Surveyor), Katy Fleury (Mayor Administration) 

Representation Absent: Clerk, Auditor  

Staff Present: Tony Jolley, Rina Shipley-online, Brandon Allgier-online, Jeff Graham-online, Dean Bullock-online, 
Hillary Boccagno-online, Lee Wilstead-online, Mark Miller-online, Trevor Hebditch, Kira Moody-
online, Halo Pendragon-online, Cherie Root, Dianne Orcutt, Sam Sedivec-online, Valina Eckley-online, 
Thomas Yeung-online 

TOPIC POINTS OF INTEREST 
Welcome & Remote 
Meeting Instructions  

Brad Park opened the meeting. 
 
Trevor Hebditch shared the following slide: 
 

 
 

Public Comments 
 

No public comments. 
 

2026 TAB Leadership 
Nominations 
 

Chris Stavros asked to make the nomination for Brad Park to be Chair and Sheila Srivastava the 
Vice Chair. 
 
Motion to accept the nomination by Chris Stavros. James Taylor seconds the motion. No discussion. 
 
Motion Passed unanimously. 
 
Megan Hillyard: “We want to thank Chris Stavros for his leadership as Vice Chair. You’ve been a 
supporter of IT and that has benefited the entire County. Thank you.” 
 

Remote meeting instructions
Trevor Hebditch
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TOPIC POINTS OF INTEREST 
Approval of minutes 
from December 11th, 
2025 meeting 

Motion to approve the minutes by Megan Hillyard. Chris Stavros seconds the motion. No 
discussion. 
 
Motion passed unanimously.   
 

Follow-up Items 
(Cherie Root) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tech Survey Update 
(Mark Miller)   
 
Action Item: 
Give an overview (top 5) 
of survey results and how 
things are being 
addressed at next 
meeting.  Add comments 
from CIO meetings with 
agencies to survey results 
overview as well. 

 

     
IT Shared Services 
 (Tony Jolley)  
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TOPIC POINTS OF INTEREST 
Budget Dates 
(Cherie Root) 

 
Technology Positions 
Update 
(Tracy Byinton)  
 

 
 

TAB Working Group 
Milestones         
(Tony Jolley) 
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TOPIC POINTS OF INTEREST 
Solution Working 
Group  
(Rina Shipley) 
 
 
Rina explained revisions 
to the standard. Better 
readability, clearer 
communication were most 
of the changes. 
The standard explains 
different ways people can 
report a security incident. 
The standard gives 
specific actions to take if 
a breach or incident 
involving data and the 
incident reporting that 
follows. 
 
 
 
 
 
 

   
Motion to approve by Megan Hillyard. Chris Stavros seconds the motion. No discussion. 
 
Motion passed unanimously.   
 

Portfolio Working 
Group Update        
(Mark Miller) 
 
Action Item:   
BRMs digging into a lot 
of information on this 
topic, talking to many 
departments. This will be 
discussed more in depth 
at the next TAB meeting. 
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TOPIC POINTS OF INTEREST 
AI Working Group  
(Trevor Hebditch) 
 
 
 
 
Important topic that 
affects all agencies. 
Paramount we get 
training in place. There 
are concerns around 
privacy laws, data 
management, and clean 
data, etc…. 
We must manage AI 
effectively. There are 
definite risks that need to 
be managed. 
 
We will be holding 
trainings and will have a 
booth at employee day in 
June to talk about AI. 
 
We need stronger policies 
in place. We need to make 
training really effective. 
We want the County to be 
a place where we can 
enable the responsible use 
of AI. 
 
Action Item:   
AI Briefing to Mayor and 
Council. 
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TOPIC POINTS OF INTEREST 
AI Working Group 
Cont. 
(Trevor Hebditch) 
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TOPIC POINTS OF INTEREST 
AI Working Group 
Cont. 
(Trevor Hebditch) 
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TOPIC POINTS OF INTEREST 
Data Governance 
Working Group 
(Javaid Lal) 
 
 
Privacy builds on Data 
Governance and adding 
AI increases the 
complications. The 
purpose of this group is to 
provide leadership, 
coordinated response, 
and oversight. We make 
sure we are in GDPA 
compliance. 
 
  

Motion to approve standards by Brad Park. Chris Stavros seconds the motion. No discussion. 
 
Motion passed unanimously.   
 

Smart Government 
Fund Update 
(Javaid Lal) 
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TOPIC POINTS OF INTEREST 
 
Smart Government 
Fund Update Cont. 
(Javaid Lal) 
 
 

 
Security Update 
(Closed Session) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Motion to enter a closed session to discuss deployment of security personnel, devices, or systems by Megan 
Hillyard, Brad Park seconds the motion. No discussion. 
 
Aye:   Administrative Services, Assessor, Community Services,  Human Services, Mayor Administration, 
Public Works, Sheriff, Surveyor, Treasurer 
 
Nay:  None 
 
Roll Call Absent:  Auditor, Clerk, District Attorney, Recorder  
 
Motion passed unanimously. 
 
Motion to exit the closed session by Brad Park and Megan Hillyard, seconded. 
 
Motion passed unanimously. 
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TOPIC POINTS OF INTEREST 
Other Business 
 
Megan Hillyard:  Thank 
you, Tony, for being our 
Acting In CIO. 
 
Touring Mountain 
America corporate offices 
in preparation for new 
campus. 
 
Brad Park:  Thank you, 
Sheila Srivastava, for 
being willing to serve as 
TAB Vice Chair for the 
upcoming year. 

 
Communication Items 
(Chair & CIO) 
 
 
 

 
Upcoming Meeting 
Schedule for 2026 
(Wendy Ormsby) 
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TOPIC POINTS OF INTEREST 
Review Action Items 
(Wendy Ormsby) 
 
There are three action 
items from this meeting. 
 
Will be updating mobile 
device management at 
next TAB & discuss 
technology survey 
 
AI Briefing 

 
 
 
 
 
Next TAB meeting: 
 
April 23, 2026 

 
End of Session  Motion to adjourn the meeting by Brad Park. No objections. Meeting adjourned. So moved.   
Submitted by Wendy 
Ormsby 

 


	Budget Dates

