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HOME Consortium Discussion


April 22nd, 2026, 10:00 – 11:00 | Meeting Minutes 
	 Attendees

	Shelley Peterson - Herriman (virtual)
Peggy Calda - West Valley (virtual)
Tayler Jensen – West Jordan (virtual)
Jake Warner – Sandy (virtual)
Katie Olson – South Jordan (virtual)
Dina Blaes – Taylorsville (virtual)

	Anndrea Wild (virtual)
Michelle Flynn (virtual)
Jennifer Jimenez (virtual)
Sahil Oberoi (virtual)

Staff in Attendance 
Tallie Viteri 
Lauren Littlefield
Derick Davis
Dan Tisdale 
Misty Peace (virtual)
Catherine Kanter



Welcome, Overview, and Updates:

Tallie welcomed everyone, verified a quorum, and started the meeting at 10:03. Tallie presented on the PY26 preliminary funding recommendations and meeting objectives. Starting with the RFA overview process, CAC application review process, the CAC HOME recommendations, the CAC feedback, the Public Comment period, the Public Hearing, and finally with the HOME Consortium final review. Tallie said that the HOME awarded funds were $36,108.00 more than estimated and that it would need to be considered in the final awards. Also $272.351.00 or 15% of the funding must go to a CHDO and CDCU is the only CHDO this application cycle. 

Discussion:

Tallie presented four funding options. 
1: Leave funding recommendations as recommended.
2: Decrease CDCU’s award by 50% then shift the remaining funds to the next applications.
3: Shift the award percentage of funds from each organization to create additional funding.
4: Fund each application a certain amount or diminishing amounts until funding runs out.
Tallie showed the recommendations from the CAC. Lauren asked the committee if they would like to see a change in the funding recommendations. Members of the committee said they would like to see a change in the recommendations to possibly fund more applications. Tallie referred to the funding options presented earlier for possible changes in funding amounts and more applications being funded. Dina brought up respecting the integrity of the CAC process. Catherine agreed with Dina’s comment and mentioned that the CAC did have to deal with concerns they hadn’t seen before. The committee was asked if they wanted to table the final decision for another meeting or continue with their decisions. The committee members agreed that they would like to change the CAC funding recommendations. Jake said he didn’t feel like he had all the information he needed. Also, he was concerned about agencies that were not being funded. Tallie said the CAC recommendations were based on new development, housing rehab, and rental assistance. Jake was worried about emergency home repairs and rehab agencies not being funded. Lauren mentioned that the county has a housing rehab program and their staff could collaborate with the HOME Consortium cities for possible assistance. Jake brought up having quarterly HOME meetings, Lauren and Tallie agreed. Jake was concerned that the CDCU projects are in Salt Lake and that they are not part of the consortium. Dina said that maybe there was an opportunity to talk with Salt Lake about this and be creative with other funding sources. Catherine said she wanted to make sure the committee was comfortable with the process. Katie said she likes the ranking system but maybe pulling funding from CDCU to help fund other agencies while preserving the CAC rankings. Putting a bulk of funding into new development and some to housing rehab. Peggy would like to see the breakdown on the scoring related to application the types. Lauren asked the committee to look at the information again and reconvene in a week to make the finals decisions. Lauren said the committee will meet next week April 29 for the next steps.

Voting and Next Steps:

The committee was unable to come to a decision on the funding. The staff will send requested information to the committee members by Friday April 24 for further review. 
The staff and committee decided to have another meeting on April 29th, 2026, to make the final decisions.

HOME Consortium Requalification Reminder:

Adjourn:

The meeting was adjourned at 10:59 am 

The next meeting will be April 29, 2026.



