Channing Hall Governing Board Meeting
Monday, March 30, 2026
Start time: 5:44 pm Channing Hall Teacher’s Lounge
Present: Dave, Lacy, Bhaskar, Falguni, Diane
Absent: Marcy and Becca
Remote: Alexa
Welcome and Announcements: Next Meeting is Monday April 20, 2026 at 5:30 pm
Agenda and minutes from 2.23.26 meeting approved
No members of the public present
Executive Committee: Lacy
-Faculty and Staff Survey in progress- Survey Monkey site pending
-Board retreat tentative date June 8, 2026
Administrative Report: Diane
-Diane discussed current lottery enrollment and status
-Diane reviewed current school performance and progress
-Reviewed 5th grade exhibition and shout outs for 5th grade teachers
PR Committee: Becca
-Becca absent so updates moved to next meeting
Policy Committee: Lacy
Reviewed the following policies and played Brian Carpenter Podcast: 
· GC-11 Board Member Leave of Absence
· GC-15 Board Succession Plan
· B/HoS-01 Single Point of Connection
· B/HoS-02 Single Unit of Control
· B/HoS-03 Staff Accountability


Brian Carpenter Training 
#6 - That'll be $1.4 Million Please
Finance Committee: Falguni
-Reviewed February Budget Report
-Discussion surrounding retaining Squire for FY2027 Audit
**Motion to retain Squire & Co for FY2027 Audit. Dave moved. Alexa seconded. Motion passed unanimously.**
Legislative Committee: Dave
-UAPCS review pending in May and legislative updates will be moved to the next meeting.
Adjourn at 6:10

