Channing Hall Governing Board Meeting
Monday April 20, 2026
Present: Lacy, Alexa, Dave, Bhaskar, Marcy, Falguni
Online: Becca
Agenda Updates: Administrative report moved to the top, then finance and executive, then continue down as indicated on the agenda.
Minutes from 3.30.26 approved with edit to the date- currently listed as 3.20.26, and it should be listed as 3.30.26.
Administrative Report: Diane
-PTO update: 5th grade buddies are working on a composting project that will be sold on behalf of the PTO. Possible idea to include in the annual report. Diane discussed updates to the upcoming Fun Run
-Diane discussed Multi-Cultural night on May 12
-Diane provided an update to enrollment and the lottery and all new students are extended invitations to upcoming student events/summer camps.
-Shoutouts: Yayoi Hoerschel- made it to the final round of UAPCS employee of the year and should be noted in the annual report.
-Diane requested to move academic data review to next month along with raw RISE data results. She shared the data with the board to review in the interim. 
-Upcoming school goals include to increase Math scores and improve overall attendance
Finance Committee: Falguni
-Falguni reviewed the March budget report and noted that Jacki is working on the upcoming FY budget
Executive Committee: Marcy
-Staff/Faculty survey will be sent out within a week and our goal is to reach 70-75% participation. Survey will be sent via Survey Monkey
-Board survey questions will be sent out ahead of the annual offsite retreat. 
Policy Committee: Marcy
Marcy reviewed the following policies:
● OE-1 Global Operational Expectation
● OE-02 Emergency Head of School
Succession
● OE-03 Instructional Program
● OE-04 Treatment of Stakeholders
Brian Carpenter Training
Brian Carpenter #8 - Some revolving doors lead to dead ends
PR Committee: Becca
-Annual Report Update/Timeline- Becca will be reviewing the minutes and identifying potential topics to cover in the upcoming report. 
Legislative Committee: Dave
-Dave provided and update to the current Utah legislative highlighting the following topics: funding, oversight, civics curriculum. 
Adjourn at 6:25
