


Kanab City Council Meeting
March 10th, 2026
Kanab City Offices
26 North 100 East
6:30 PM
 
Work Meeting
1. Mayor and Council Business – Liaison Reports 

Councilmember Chamberlain – Planning Commission only acted on one item that is on their agenda.
Councilmember Banks – Absent.
Councilmember Corry – None.
Mayor Johnson – Absent.
Councilmember Heaton – Police and Fire are doing good. There was a Heritage meeting a couple weeks ago. On behalf of the Mayor since he is gone, he would like to congratulate the girl’s high school Basketball team made state. Baseball starts soon.
Councilmember Shrope – The airport has started the pavement maintenance process today. Ongoing projects in public works.


City Staff Business – April 4th Easter egg hunt at 9:30 at the ranchos park. Scott King is retiring from the fire department next month.

Business Meeting


1. Call to Order and Roll Call – Mayor Pro-Tem Heaton called the meeting to order. Councilmember Shrope offered the invocation. Recorder Celeste Cram led the pledge of allegiance.

In attendance: Mayor Pro-Tem Heaton, Councilmember Chamberlain, Councilmember Corry, and Councilmember Shrope; City Manager Kyler Ludwig; Land Use Coordinator Janae Chatterley; Recorder Celeste Cram and City Attorney Kent Burggraaf.
Not in attendance – Mayor Johnson, and Councilmember Banks
2. Public Comment Period – 

Will Epic: Mr. Epic moved to the area 7 years ago, and currently lives in the ranchos. Their neighborhood has a lot of old stuff and things are collecting. A realtor said they would have a difficult time selling their home because of neighbor’s homes. There is a specific house that has a semi, boat and work truck and is overgrown. He is currently working with Janae Chatterley to help them come into compliance.

3. Consent Items: (Consent contain routine, non-controversial items that require City Council action but need little or no City Council deliberation).

a.  Approval of City Council Minutes: 
Regular City Council Meeting – February 10th, 2026

b. Approval of Accounts Payable Vouchers  
Accounts Payable February 10, 2026 $192,014.40
Accounts Payable February 18, 2026 $10,892.92
Accounts Payable February 24, 2026 $59,242.39
Accounts Payable March 2, 2026 $179,339.52


Councilmember Chamberlain made a motion to approve the consent items as listed in the packet. Councilmember Corry seconds, unanimous vote. Motion passed.

4.    BOARD COMMISSION, COMMITTEE APPOINTMENTS: 
a. Kevin and Mary Glazier – Heritage Board

Councilmember Corry made a motion to appoint Kevin and Mary Glazier to the Heritage Board. Councilmember Shrope seconds. Unanimous vote, motion passed.

5.    PRESENTATIONS: 
a. Presentation from Center for Education Business and the Arts: Kelly Stowell 
Mr. Stowell did his presentation for the council.

6. PUBLIC HEARING ITEMS: 
a. Public Hearing and Consideration of a Plat Amendment to Ventana Resort Village Phases 1 & 2 Creating Phase 1A (Applicant M-W Kanab LLC: Parcels K-12-1-Utah-Annex, K-366-43, K-366-44, and K-366-CA2)
(Councilmember Heaton recused himself)

Mrs. Chatterley stated that Iron Rock Engineer applied to amend the plat for Ventana Resort Village, Phase 1 & 2 effecting parcels K-13-1-Utah-Annex, K-366-43, K-366-44 and K-366-CA2, located approximately at 600 East Kaneplex Road.  This plat amendment was previously approved in September 2025, the developer wanted to vacate the attainable housing (apartments) from Phase 1 & Phase 2 and put them in its own platted phase.  The boundaries for the new platted phase were tight to the building excluding the parking areas. The developer would now like to extend the boundary lines and include the parking area in the platted phase.
Plat Amendments are addressed in Utah Code, Title 10, Chapter 20, Part 8, and the Kanab City Subdivision Ordinance, Chapter 2, upon application that includes a Sketch Plan and Narrative.  Chapter 2A-4 specifically addresses the plat amendment process and requirements.  
After reviewing the application and analyzing the proposed plat amendment, Planning Commission made a motion for a positive recommendation to City Council base on the findings and conditions in the staff report; vote was unanimous.  
· Open Public Comment	-
Celeste Meyeres: Mrs. Meyeres thinks it is admirable that the main developer sold his home and is living in a tiny home to fund this project. 
· Close Public Hearing	-
Councilmember Corry made a motion to approve the plat amendment to the Ventana Resort Village, Phase 1 & 2 and creating phase 1A effecting parcels K-13-1-Utah-Annex, K-366-43, K-366-44 and K-366-CA2 based on the findings and conditions of approval as outlined in the staff report #PLAN26-005. Councilmember Shrope seconds.

Councilmember Shrope – Yes 
Councilmember Heaton – Recused
Councilmember Corry – Yes
Councilmember Banks – Absent
Councilmember Chamberlain – Yes
Motion passed.  

7. ACTION ITEMS READY FOR VOTE:

a. RAP Tax Funding Request – Jacob Hamblin Park Baseball Field Retaining Wall Completion
Mr. Ludwig stated that approximately ten years ago, Kanab City constructed a portion of a retaining wall adjacent to the baseball fields at Jacob Hamblin Park. The original project was intended to stabilize the hillside and improve the functionality and long-term usability of the ballfield area. Due to funding limitations at the time, only a portion of the retaining wall was completed, leaving the remaining section unfinished. Completion of the retaining wall has remained on the City’s long-term parks improvement list for several years. Staff is now bringing this item forward for Council consideration as the remaining work would improve site safety, stabilize the slope, and complete the originally planned infrastructure associated with the baseball field complex.
The remaining retaining wall section would be constructed using Redi-Rock retaining wall blocks consistent with the materials used for the existing portion of the wall. Staff obtained a material quote from Interstate Rock Products to estimate the cost of completing the project. The quote includes approximately 315 retaining wall blocks with a material subtotal of $46,200, plus estimated tax and freight costs. The total estimated cost for materials is approximately $62,118.50. Depending on availability staff may self-perform some of the freight. It should be noted that the quote covers materials only, installation will be completed by City crews.  Completing the retaining wall would finalize the originally intended improvement and prevent further erosion or maintenance issues along the slope bordering the ballfield area. The improvement would also enhance the appearance and usability of the facility.
Staff proposes funding this project using Recreation, Arts, and Parks (RAP) Tax revenues. The City currently maintains over $150,000 in annual RAP Tax funds, which are intended for recreation and park-related capital improvements. Using RAP funding for this project aligns with the statutory purpose of the tax. RAP funds have recently been used to support tennis and baseball court resurfacing projects, although the majority of those improvements were offset through grant funding. Because those grants covered much of the resurfacing costs, RAP funds remain available for additional park improvements such as this project.

Councilmember Shrope made a motion to approve the use of RAP Tax funds to complete the retaining wall at the Jacob Hamblin Park baseball fields and authorize staff to proceed with procurement of materials and project implementation for up to $63,000. Councilmember Corry seconds. Unanimous vote, motion passed.

b. Impact Fee Funding Request – 1100 S Widening Design and Engineering Services Approval of Task Order.
Mr. Ludwig stated that Kanab City has received a work task order from Civil Science for engineering services related to the 1100 South Roadway Improvements and Sewer Line Extension Project. The proposed scope includes surveying, right-of-way analysis, preliminary and final engineering, bidding support, and construction administration services. The total engineering cost proposed is $219,700.
The project corridor extends from the previously completed 1100 South improvements near Highway 89 east to Terrel Drive, covering approximately 4,100 linear feet (0.78 miles). The corridor is identified in the City’s Transportation Impact Fee Facilities Plan as a future major collector with a planned 66-foot right-of-way.  While the corridor is master planned as a major collector, the intent of this project is to develop a practical interim roadway section that addresses current safety, drainage, and access needs while preserving the ability for future widening as development occurs.  Importantly, the engineering scope does not include full curb and gutter design for the corridor. Constructing curb and gutter along the entire alignment could increase project costs significantly (potentially four times the base roadway construction cost).. The project will also include extension of a 10-inch sanitary sewer main, which is consistent with the City’s Wastewater Impact Fee Facilities Plan. Staff intends to coordinate roadway construction with the sewer extension to minimize future disruptions and reduce overall construction costs. Planning and design for this project will take 6-8 months.

Councilmember Shrope made a motion to authorize staff to sign the task order with Civil Science for 1100 South Roadway Improvements and Sewer Line Extension. Councilmember Chamberlain seconds. Unanimous vote, motion passed.



8. ITEMS FOR DISCUSSION: 
a. Discussion Regarding FY2027 City Council Priorities (Tentative Budget May 12).
Mr. Ludwig stated that each fiscal year, Kanab City engages in a goal-setting and budget planning process to align organizational priorities with the direction of the City Council and the needs of the community. This discussion is intended to help guide preparation of the Fiscal Year 2027 budget by identifying major projects, infrastructure investments, and service priorities for the upcoming fiscal year.
Over the past year, staff has been working on several capital and infrastructure projects while continuing to maintain core city services. As part of the FY2027 budget process, staff is seeking direction from the City Council on which projects should be prioritized. Projects currently underway or under consideration include the Jacob Hamblin Park Expansion, construction of a salt storage and snowplow storage building, and completion of the water fill station. Additional infrastructure needs include upgrades to the sewer treatment system, including improvements to aeration and rake equipment, as well as discussion of a potential sewer system expansion in the Ranchos area.  While many of these projects address important infrastructure and service needs, limited resources require the City to prioritize which items should move forward in the near term. Council discussion will help staff determine which new projects should receive the highest priority in the FY2027 budget and which may need to be planned for future years.
The councilmembers spoke briefly about trails, and extending the sewer system in the ranchos. They would also like to add sidewalks around the ranchos for the school, more water storage, continue work for the sewer ponds and dump station. Councilmember Chamberlain would also like to see Chinle Drive repaved. 
Mr. Ludwig stated that some of the things that you will continue to see work on is the Jacob Hamblin Park. The sewer projects, and 1100 south will probably take 6+ months. The sewer in the ranchos will also be on the list, as well as a couple pieces of equipment that will need to be purchased.

b. Discussion Regarding Personnel Policy Updates in Preparation for the April 14, 2026 Council Meeting.
Mr. Ludwig stated that The City Attorney and Human Resources Manager, have undertaken a comprehensive update of the City’s personnel policies. The draft policies are based on the Lexipol system, which provides model personnel policies grounded in current state and federal law. These serve as a uniform and legally sound foundation for municipal operations. The draft document incorporates redlined changes where City-specific provisions were added or existing Lexipol language was modified to reflect Kanab’s practices, structure, and organizational needs. These changes are intended to enhance clarity, improve policy consistency, and ensure alignment with applicable law and internal procedures.
The updated draft Personnel Policy Manual includes chapters addressing recruitment, employee conduct, evaluation, disciplinary procedures, benefits, leave policies, grievance procedures, anti-retaliation, and workplace safety, among other topics. This agenda item is intended to present the draft to the Council for initial review and discussion. No formal adoption is requested at this meeting. Council members are encouraged to review the policies thoroughly ahead of future formal action. Staff will continue to refine the draft based on Council input, and may bring a final version for consideration and approval at an upcoming meeting. Prior to the April Council meeting we will be seeking feedback from staff and the governing body to make final corrections. The Mayor may vote on this item when it comes forward for adoption, as the policies relate to mayoral roles and responsibilities under the City’s structure.

9. REVIEW AND DISCUSSION OF THE MARCH 10, 2026 CITY COUNCIL MEETING AGENDA.
Personnel Policy
Signs – Discussion
Taverns
Highway Corridor 

Councilmember Chamberlain made a motion to adjourn. Councilmember Corry seconds. Unanimous vote, meeting adjourned.



