Davis County Library Board Meeting
Davis County Library Headquarters
Staff Conference Room
133 S. Main Street, Farmington, Utah

January 20, 2015, 8:05 a.m.

PRESENT:

Mary Lynne Morgan

Dean Tucker

Carol Page, Chair

Ann Summerhays, Vice-Chair

Susan Smith

Jim Smith, Commissioner

Chris Sanford, Director

Roger Woodward, excused

WELCOME:
Mrs. Page welcomed the Board to the meeting.

MINUTES:


Mrs. Smith made a motion to approve the minutes of the Library Board meeting held November 18, 2014.  Mrs. Summerhays seconded the motion.  The motion was unanimously carried.

HOLIDAY SCHEDULE - PROPOSED:

Mrs. Sanford told the Board that we need to set our computers early on for all of the holidays so that overdue notices are not mis-generated.  We follow the holiday schedule that is established by the County.  This year, July 4th falls on a Saturday.  The County is observing the holiday on Friday, July 3rd.  We are proposing that the Libraries close Friday, July 3, 2015 and Saturday, July 4, 2015.  The full-time staff will need to work a Monday-Thursday schedule following July 4th, or they may opt to take a vacation day if they were normally scheduled to work the Saturday.  In the past the Commission has authorized a shortened work day on Christmas Eve but they don’t do that until right before the holiday.  For now we would like to close the libraries at 5:00 p.m. on Christmas Eve and New Year’s Eve.  If we need to shorten the time, based on the Commission’s direction, we will so.  Mr. Tucker made a motion to accept the proposed holiday schedule as it stands now.  Mrs. Morgan seconded the motion.  The motion passed unanimously.
INTRODUCTION OF NEW COMMISSIONER – JIM SMITH:


Mrs. Page welcomed Commissioner Jim Smith to the Board.  The Board introduced themselves to Commissioner Smith.
CONTRACT RATIFICATION:

Mrs. Sanford told the Board that there were many contracts that were approved in Commission meetings since we met last and asked the Board to ratify them.

-Notice of Award for shelving at the Kaysville Branch went to Spacesaver Intermountain, LLC.  Kipper Brothers Puppet Works for our holiday puppet show at the North Branch Library in Clearfield, in the amount of $210.00.  Mrs. Smith made a motion to ratify these agreements.  Mrs. Summerhays seconded the motion.  The motion passed unanimously.
-Utah Education Network for Heritagequest, an online genealogy database, in the amount of $4,59l.67.  Commissioner Smith made a motion to ratify this contract.  Mrs. Smith seconded the motion.  The motion was unanimously carried.
-Austin Cronnelly – Basics of Photography workshop, in the amount of $200.00.  Mr. Tucker made a motion to ratify and Mrs. Morgan seconded the motion.  The motion passed unanimously.

-FFKR Architects – additional design services and upgrade for the grant from the Simmons Family, in the amount of $43,000.00.  Mrs. Smith made a motion to ratify this contract and Mrs. Summerhays seconded the motion.  The motion passed unanimously.

-FFKR Architects – design and prepare bid documents for graphic art element in Kaysville Branch Library.  Not to exceed $8,080.00.  Mrs. Morgan made a motion to ratify this contract and Mrs. Smith seconded the motion.  The motion passed unanimously.

-Shannon Hale – author event, in the amount of $600.00.  Mr. Tucker made a motion to ratify this contract and Commissioner Smith seconded it.  The motion carried unanimously.
-Donation from Jim Lewis in the amount of $25,000.00, in memory of his mother, Barbara R. Wooton Lewis, which will be used for the art element in the children’s room at the Kaysville Branch.  Mr. Tucker made a motion to ratify this donation agreement and Mrs. Morgan seconded the motion.  The motion passed unanimously.

-AAA Fire Safety & Alarm Inc. for fire alarm and related services for all of our libraries in the amount of $3,328.00.  Mrs. Morgan made a motion to ratify this contract and Mrs. Summerhays seconded the motion.  The motion was unanimously carried.
-Spacesaver Intermountain, LLC, for shelving at the new Kaysville Branch Library in the amount of $90,214.00.  Mrs. Smith made a motion to ratify this contract and Mrs. Summerhays seconded the motion.  The motion passed unanimously.

CHILDREN’S SERVICES - UPDATE:

-Mrs. Sanford told the Board that the Children’s Committee is moving forward with 2015 Summer Reading plans.  The theme this year is related to super heroes.  The program will run for 6 weeks and end on July 17, 2015.  We will bring contracts for the presenters to the Board when plans are finalized.  The Children’s Committee has figured out how to give us amazing programs with minimal expense and maximum results for the children and families.  There will be further updates as we get further into the process.  
-The Read-a-thon will be Friday, March 13, 2015.  The theme will be “Seuss on the Loose @ the Library” and will be held at the North, South and Central Branches.  The Libraries will close at 6:00 p.m. and open for the read-a-thon at 6:30 p.m. This event is very well attended by the community with whole families coming.  
-We also support the County photography and fine art exhibits.  March 20, 2015 is the opening reception for the Davis County Photography Exhibit.  The Headquarters Library often has art or photography on display.  The Library closes at 6:00 p.m. and re-opens at 6:30 with events for children that tie into art or photography.  The Library staff has traditionally participated in the set-up and food service during the reception. 

ADULT PROGRAMMING – UPDATE:

-The Board discussed the Memo of Understanding with RSVP (Retired Senior Volunteer Program) that the County will soon be entering into.   Each department that uses them will have an addendum to that agreement.  Mrs. Sanford said there was great potential for using these volunteers in the Libraries.  Central Branch will be the first of the libraries to participate.
-The Photography Workshop program on January 10, 2015 was attended by all ages.  There was 70-75 in attendance and there was interest in doing another program like this.

- We also had a “Food Sense” Program on January 8, 2015 at the North Branch Library. It was a nutrition based program with presenters from the USU Extension Service that taught how to plan meals and maximize your budget.  
TECHNOLOGY – UPDATE:

-Mrs. Sanford reported to the Board that our Enterprise catalog program is working very well.
-The County is beginning to develop an Intranet program for the departments to use.  Josh Johnson has created a preliminary design for the Intranet, but we are involving a number of other members of the staff in this project so that all of the knowledge is not confined to one person.  This is part of the Library’s succession management program.  It is important to plan for future leadership.  It is also important to find ways to improve and give our staff the capability to grow so they can compete for future positions.   The Intranet is in two sections, one for the administrators and one for the staff in general.  The Information Systems department has agreed to have our department test the Intranet for the County.  
-Blue Cloud Analytics is coming from SirsiDynix.  This will allow us to track statistics regarding patron use in a more thorough way than was available to us previously.
BUILDINGS – UPDATE:

-The 2015 budget has recently become available to spend funds out of now.

-One of the projects this year is for the parking lot in Centerville.  We will install a drain system into the parking lot and then watch it for a year to see if that addresses the water problem.  If so we will resurface it in 2016.  
-The other project we need to finish this year is the re-do of the emergency exit on the west side of the North Branch in Clearfield.  The stairs are crumbling and it is no longer adequate as an emergency exit.  We have asked FFKR Architects for a quote to design a new ADA compliant exit.  

-We also have parking lot work to be done this year at the Central Branch Library in Layton, and the North Branch Library in Clearfield.  

-We have set the opening date for the new Kaysville Branch as August 15, 2015.  We should have the building by the end of June, which would give us 6 weeks to move in.  We have begun a countdown for ordering the FF&E items and a calendar for the move.  Malayna Paskett has come up with an amazing shelving plan.  We will close the old Kaysville Library in early August.
RATIFICATION OF BILLS – NOVEMBER 2014:

Mrs. Smith made a motion to ratify the bills paid in November 2014 in the amount of $799,502.25.  Mrs. Morgan seconded the motion.  The motion passed unanimously. 
ADJOURNMENT:

Mrs. Smith made a motion to adjourn at 8:47 a.m.  Mrs. Summerhays seconded the motion.  The motion was unanimously carried.
____________________________________________________

Janet Rigby                                                   Date approved
January 20, 2015


