BIG WATER MUNICIPAL TOWN COUNCIL
REGULAR MEETING 
APPROVED MINUTES
Wednesday March 18, 2026
60 N Aaron Burr, Big Water, Utah 84741
6:30pm Work Session    Public Hearings-7:00pm-7:02     7:03pm Meeting

WORK SESSION 
1. CALL TO ORDER-  6:38pm
2. ROLL CALL – Jim Lybarger, Tara Chiasson, Jennie Lassen and David Schmuker are present. Luke McConville resigned.
3. DISCUSSION ON AGENDA ITEMS – 
A. Annexation tabled. 
B. Privacy policy tabled. 
C. 02-2026 commercial zones, map received and given to council. Due to limited time to fully review the documents and the absence of Planning & Zoning representatives, Council agreed to leave the item tabled for further review. Tabled
D. Transportation master plan, Tara addressed concerns about adopting, what are we committing to?  Playbook of future growth, opportunities, David confirmed the potential for growth. The Town contributes 3.5 million, to cover it, Peggy says P&Z handed it off to the Town Council to discuss how to acquire funds.
New business – a – separate phone line for marshal , David says makes sense, court used to have one as well, asked about cost 55-70 per month. 
B – New part time postal employee. David would like council to appoint Kimberly Guevarra. Would start in April 2026
C – Ordinance 03-2026 – Tara asked what prompted the changes. The ordinance proposes to amend the code governing authority to grant time extensions related to planning and zoning matters. The amendment clarifies authority for the Planning & Zoning Administrator. Changes were minimal and primarily technical.
D- Ordinance 04-2026 – Amendments to 15.10.160 – Procedures for Lot Line Adjustments 15.10.150 – Standards and Requirements for Parcel Joiner/Lot Consolidation. The purpose is to remove duplicate language and clarify procedures. Council acknowledged the changes as administrative corrections.
E – Ordinance 05-2026 – Council reviewed additional technical corrections to Municipal Code Title 14 – Subdivision Regulations. These amendments were part of ongoing efforts by Planning & Zoning to update and streamline land-use ordinances.
F – Resolution 2026-06 budget, will be a public hearing, adding money Council discussed proposed amendments to the FY 2025-2026 budget, including: Allocation of $15,400 in previously collected tax revenue. Addition of $1,500 state grant funding related to the America 250 event. Funds would be directed primarily to: Public safety and Fire department expenditures.
G- Discussion on 2026-2027 preliminary fiscal budget, will hold a special meeting and work session to review the budget line by line in April.
H- 2026-08 – Peggy explains that they need to update the authorized persons on the account with the new clerk.
I – Park pavilion Kane county board, project approval, seeking funding  Tara: what does park maintenance look like? Concrete floor, metal, low maintenance, David would look after it. Tara asked if residents could request special uses for events, reservations/temp use permit. Under 50k might not need a bid due to policy, but still a good idea to put it out to bid. David to ask Brown Bros about discount on concrete. Jennie prefer 40x40 to look more robust. Jim feels roof should be 12-14 feet, not 8 feet. Jennie explains the shade is a factor in lower roof, maybe a west wall as a wind break.  Meeting with Kane county board, Kevin said he could present, Jennie will recuse because she’s on the board
J- Marshal wants to discuss employee evaluations.The discussion included historical use of evaluations in town policy, concerns from the Town Marshal regarding evaluation procedures for department heads, importance of accountability and transparency, potential revisions to evaluation procedures to better reflect department-specific responsibilities and possibility of goal-setting approaches instead of rigid performance checklists.
K – Financials and check register, will discuss with Peggy.

4. ADJOURN- closed 7:00pm

PUBLIC HEARING 7:00pm- Proposed Land Use Code Amendment to Code 15.24.030  Amending Authority to Grant Time Extensions -Hearing opens at 7:00 PM  – David opens to public to comment, P&Z – no comments closed, at 7:02pm

PUBLIC HEARING 7:01pm- Amendment to ZONING CODE 15.10.160 PROCEDURES FOR LOT LINE ADJUSTMENTS AND 15.10.150 STANDARDS AND REQUIREMENTS FOR PARCEL JOINDER (LOT CONSOLIDATION) for duplicate language; and - AMENDING MUNICIPAL CODE 14 Subdivision Regulations
Opens at 7:02pm – David opens to public comment from the public. No comments, closed @ 7:02pm

PUBLIC HEARING 7:02pm- Open budget for 2025/2026 FY Budget 
-Add $15,400 in tax money previously received to be allocated to the Public Safety and the Fire Department expenditures. -Add $1,500 State grant monies for the America250 event expenditures.
Open @ 7:02 PM– David opens to public, Money agreed to move into budget Kevin Barnes asked about Eco dev board funds coming 75k – but not on this public hearing.
Tara – money collected but not in the budget. Peggy confirms it’s collected, now we’re allocating, Tara asks what expenditures are, Peggy: Fire, added, they will be short in employee benefits and employ medical. Marshals, new line item $3,000 for safety, $2000 for tech, nothing was allocated, and $1800 for insurance and bonds.
Closed at 7:06 PM.

MEETING 
CALL TO ORDER- at 7:07 PM 
1. ROLL CALL – Jim Lybarger, Tara Chiasson, Jennie Lassen and David Schmuker are present. Luke McConville resigned.
2. PLEDGE OF ALLEGIANCE – David leads the pledge
3. STATEMENT OF CONFLICT – none 
4. APPROVAL OF FEBRUARY MEETING MINUTES – Motion by Tara to approve, Jennie seconds, all in favor.
5. MAYOR, COUNCIL, AND DEPARTMENT REPORTS 
· Mayor: 
· Council:
· GCSSD; Jennie Lassen: meeting 3-18, looking at proposal for Republic, closed session next week, well driller coming to pull pump that was struck by lightning to learn what is wrong.
· Parks & Recreation; Jennie Lassen /Tara Chiasson:  REC meeting, American 250 projects, 55k for park pavilion sought in April. Tara , 250-year birthday grant for $1500 received, and was discussed what to add to 4th of July celebration. Country is doing potluck on July 5th we would like to partake, allocate to both days. Needs to be discussed further, seat open on Rec Board, there will be a flyer posted to have people apply.
· Planning and Zoning; Luke McConville; resigned, will be appointing new council
· Public Safety; Jim Lybarger: Met with chief, lot of on-going, lot of maintenance needed, Chief will speak more, Jim went on ride-along with Russ. Russ is out and active, Jim wants to scheduled ride-along with Chris, tires are a big issue re: Russ. Fire truck needs brakes. Tickets available for pancake breakfast on the 28th - $5, $7 day of. 8-10am Utah time. Raising money for self-contained breathing -190k to replace all, breakfast to aid fund raising. Very important, very regulated.
· Fire Chief:  Waiting on final draft of MOU from Page, mutual aid agreement. MOU between Page and Kane county hospital, has been submitted to Page for review, once done FD can begin taking transports from Page Hospital again. Get paid 150k per year plus whether we respond or not. We had 19 calls in February. Ongoing efforts to replace SCBA equipment with a replacement cost estimated at $190,000.  Four grants totaling $80,000 pending. Maintenance needs for fire engines estimated around $40,000
Fundraising pancake breakfast scheduled March 28. SCBA compressor currently under repair.
Going to Glen Canyon Wahweap to use compressor. Must wait to find out cost. We are interviewing new candidate on April 2nd. Kanab is hiring too so might lose works. New training program last month, currently 4x, better ISO = better insurance costs. Working hard to get better score, ISO will inspect this year. Would like to go over FD budget at the work session.

· Marshal: 3 active cases, 23 cases in Feb, 14 cases so far in March.
Hotel is changing management, and owner reached out to Russ re: someone in hotel manager
Coconino County new management, Adam. Added money to marshal budget, $1500 brake job for Tahoe. Very happy with the 2 new vehicles. A citizen asked, how many miles per year were put on the truck? Russ says approximately 30k miles per year. Making fewer arrests than ever. Chris doing well. 
New Business J moved here - Employee evaluations discussion by Russ: performance evaluations, he stopped doing them, understands why we have them again. Has issue with Mayor doing evals for marshal and fire chief. Concern is a new mayor being less familiar with duties and performance. Possible policy rewrite to accommodate dept heads, Stephanie suggests, Kane county policy check.

· Planning & Zoning Administrator; Denise Wood: Repport read by the Mayor. No new building permits approved. One parcel joiner application pending. Ongoing updates to land-use ordinances. Increased inquiries about development. Monitoring open building permits.  Compliance letters for parking issues.
· Treasurer: Preliminary FY 2026-2027 budget shows a $109,000 shortfall. Resort tax audit conducted by the Utah State Auditor following an anonymous complaint. Audit confirmed Big Water qualifies for the resort tax. Resort tax revenue expected to reach approximately $100,000 annually. Utah Retirement Systems audit identified one minor compliance issue that has been corrected. Tara- asked what the anonymous complaint was, Peggy says the caller believed numbers were padded. Tara asked why the anonymous complaint was made, Peggy said we are not given that info.
6. CITIZEN COMMENTS – Mark Burkett With regards to Russ' concern about performance evals, what sparked this interest in performance evals all of a sudden? Why are we bringing them up? David: more employees, and evals hadn’t been being done, but now we have more, so feels the evals should be done for transparency. Evals are not for others’ eyes and should be done annually. David understands Russ’s concerns. David says Jim Lybarger, may be qualified to do Russ’s. Tara asks Russ, who he thinks would be more qualified, asks if Jim Lybarger would be more qualified. Russ said difficult but would trust David. David confirms he checks on dept heads and works closely with both Russ and FD Chief. 
Cameron Westonskow– in favor of evals, believes perhaps some discussion to be had. Speaks to Kanab’s quarterly goal evals to develop better employees. Clarification of concern, performance evals could be biased in future should mayor change. 

Wayne Sharp (written email), a Big Water property owner on Ethan Allen and resident for three years, expressed appreciation for the Town’s financially conservative budgeting. Mr. Sharp expressed concern about the proposed Park Pavilion project and potential use of tax funds, stating he was unsure the facility would be widely used. He encouraged the Council to carefully consider the cost and taxpayer impact. He also thanked the Council for their service.
7.       OLD BUSINESS – 
a) Discussion and Possible Action on Annexation & Expansion of Town Boundaries- Tabled.
b) Discussion and Possible Action on Adopting Big Water Municipal Privacy Policy- Tabled.
c) Discussion and Possible Action Ordinance 02-2026 Commercial Zones Supplementary Developmental Standards – Tabled.
d) Discussion and Possible Action on Approving Transportation Master Plan – Tara motions to approve. Jennie seconds. All in favor. 

8.       NEW BUSINESS 
a) Discussion and Possible Action – Authorization of Separate Phone Line for Town Marshal for Confidential Case Communications-Jennie motions to authorization of separate line for the Town Marshal. Seconded by Lybarger. All in favor.
b) Discussion and Possible Action – on Resolution 2026-09 Hiring a Part-time Postal Employee – Jennie motions to hire Kimbery Guevarra part time postal worker at $18 per hour, Tara Second , All in favor. 
c) Discussion and Possible Action on Ordinance 03-2026 - An Ordinance Amending Section 15.24.030 Of The Big Water Municipal Code Regarding Authority To Grant Time Extensions; Providing For Severability; And Providing An Effective Date – Motion to adopt made by Jim, seconded by Jennie, all in favor.

d) Discussion and Possible Action on Ordinance 04-2026 - Amendment to Zoning Code 15.10.160 Procedures For Lot Line Adjustments And 15.10.150 Standards And Requirements For Parcel Joinder (Lot Consolidation) for duplicate language- Motion to adopt made by Jim, seconded by Tara, all in favor.

e) Discussion and Possible Action on Ordinance 05-2026 Amending Municipal Code 14 Subdivision Regulations – Motion to adopt made by Jennie, seconded by Jim, - all in favor.

f) Discussion and Possible Action on Resolution 2026-06 - Open budget for 2025/2026 FY Budget – Jim motions to the open budget 2025/26 FY and approve funding, Tara seconds, all in favor.

g) Discussion on the 2026-2027 Preliminary Fiscal Year Budget – Special meeting will be done

h) Discussion and Possible Action on Resolution 2026-08 Authorizing Designated Officials to Access and Transact with the Utah Public Treasurers’ Investment Fund (PTIF) – Motion to adopt made by Jim, Seconded by Jennie, all in favor.

i) Discussion and Possible Action for a Park picnic pavilion bid approval to move forward for funding request to KCRTSSD Board- Jennie mention only 5k of town money, but donations could be sought. Tara motions to move forward to attempt to get funding from KCRTSSD Board, Jim seconds, all in favor.

j) Discussion on employee evaluations per the Marshal – David suggests further discussion with dept heads, Tara asks if evals have happened, they have (some) because they’re done on anniversary of employment. Tara agrees that merit raises shouldn’t be part of performance eval. 

k) Discussion and possible action on financials and check register – Jim motions to accept financial as written, Tara seconds , all in favor.

9. ADJOURNMENT— 8:26pm  Jim motions to adjourn, Jennie seconded. All in favor. 
