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Regular Board Meeting Minutes
March 25, 2026
5:00 PM
4897 North SR 32
Oakley, UT  84055




Those in Attendance:
Commissioner Black
Commissioner Louder
Commissioner Stembridge
Chief Scott Thorell
Admin. Asst./Clerk Melanie Mitchell
LeGrand Bitter -  Executive Director -Utah Association of Special Districts
Heather Peterson - Utah Association of Special Districts
Parker Van Eerden -Utah State  Auditor’s Office
 
Board President, Commissioner Stembridge, called the meeting to order at 5:00 p.m. He welcomed LeGrand Bitter, Heather Peterson, and Parker Van Eerden, who were in attendance to present the annual Board training.
LeGrand, Heather, and Parker provided the required annual training and addressed questions from the Board. The Board expressed that this in‑person training is significantly more informative than completing the online modules. Following the presentation, Commissioner Stembridge thanked the presenters for attending, and the meeting proceeded with the remaining agenda items.
1.       Review of Minutes of the February 18 , 2026, Regular Meeting  (Action) 
Board President Stembridge asked the Board if they had a chance to review the minutes of the February 18, 2026, regular meeting.  Commissioner Louder made the motion to accept the  February 18, 2026, minutes as written.  Commissioner Black seconded the motion.  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-Yes)  No further discussion. 




2.       Review Finances for March  2026  (Action)  
The Board reviewed the March 2026 financial reports. Chief Thorell noted that the budget is performing well overall. The Board discussed the higher‑than‑expected amounts under the Utilities line item, noting that the District is currently supporting an additional station with personnel. Commissioner Louder expressed concern about bay doors being left open at both stations. Chief Thorell encouraged him to take photos of any open doors and forward them for documentation. The Board also discussed increased fuel expenditures due to rising fuel prices. Additional discussion followed regarding the parameters for using contingency funds and whether capital outlay funds could be used to repair or replace the boiler at Station 42. Commissioner Louder made a motion to accept the March 2026 budget as presented.  Commissioner Black seconded the motion.  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-Yes)  No further discussion. 
3.       Public Comment 
There was no public comment at this time. 
4.       District Business
           A.           Election of Board Chairman(Possible Action)
The Board discussed the bylaw amendment approved last month, which established that the election of a Board Chair would occur as a recurring item at the Board’s discretion. This year marks the third consecutive year that Commissioner Stembridge has served as Board Chairman. Commissioner Louder recommended allowing Commissioner Stembridge to complete his third‑year term and revisiting the possibility of electing a new Chair at the conclusion of that term. Commissioner Stembridge agreed with this recommendation. No action was taken at this time.       
    B.            Annal Mandatory Board Training – (LeGrand Bitter/Heather Peterson)
This item was addressed earlier in the meeting during the training presentation. Commissioner Louder again noted that it was beneficial to see LeGrand and Heather in person and to interact with them directly.
           C.  	       Work Time Recording for Training Officer (Action)  
The Board reviewed a proposed form intended for employees performing work outside the District (e.g., at home). This form was developed specifically to document work performed at home by the Training Officer.
Commissioner Louder asked whether there was a way to ensure that the hours submitted accurately reflect the work completed. He expressed concern that allowing at- home work could lead to additional employees requesting similar arrangements and recommended that such work be minimized whenever possible. Chief Thorell noted that FirstDue includes a timecard module that could be used for this purpose but stated he does not believe it is necessary at this time. Clerk Mitchell informed the Board that an additional form had been created to track back call/all‑call hours so that accurate information can be transferred to payroll. Commissioner Black emphasized that the Chief should continue to review and approve all submitted forms prior to payroll entry to ensure accuracy for URS and FLSA reporting.
It was noted that the on‑shift Captains should be responsible for tracking personnel who respond under back call/all‑call status .Commissioner Louder moved to adopt the new Back Call/On‑Call form and incorporate it into the District’s Back Call policy as well as the Out of District Work Hour policy. Commissioner Black seconded the motion. Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-Yes)  No further discussion. 
              D.    Resolution Clarifying Use of Restricted Capital Outlay Funds (Action)
The Board reviewed a proposed Resolution intended to update and clarify the use of restricted funds within the Capital Outlay category. The Resolution states that Capital Outlay funds may not be used for any other budget categories. Line items within the 7000 series are restricted and may only be used for expenditures within that same category. Any deviation from this restriction would require a new budget hearing. Commissioner Louder moved to approve Resolution #03‑2026 with Commissioner Black offering the second. Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-Yes)  No further discussion. 
             E.          Final Capital Outlay Project Funds – 2025 Budget  (Action)  
This item was addressed through the motion and approval under Item D. No additional action was required.
5.  Fire Chief Report
             A.          Operations Update
	Chief Thorell provided the following operational updates:
· A list of expectations for all volunteer employees has been completed.
· An amended contract has been prepared for the part‑time employee requiring additional training.
Chief Thorell informed the Board that two potential full‑time employees are expected to accept employment with another Fire District. One employee has already submitted a resignation letter, and the Chief anticipates receiving the second resignation shortly. The Chief requested guidance from the Board regarding the best approach for filling the upcoming vacancies. He reviewed the current list of in‑house candidates and expressed confidence that hiring from within would be successful, rather than opening the positions to the public and sorting through a large number of applications. Two of the five candidates on the list are currently residents of the District.
Commissioner Louder asked whether all candidates were cross‑trained. Chief Thorell confirmed that all individuals on the list are qualified to fill the openings. Commissioner Black asked whether the candidates are actively participating in training and engaged with the District. Chief Thorell confirmed they are.
Chief Thorell also noted the reasons for the resignations included location, greater opportunities for advancement, and increased hands‑on training opportunities elsewhere. He stated that both employees expressed gratitude for their time with the District. Commissioner Black stated that the Chief should proceed with hiring, as he is most familiar with the candidates and best positioned to determine who will serve the District effectively. Both Commissioner Black and Commissioner Louder agreed that staffing transitions may continue to be an ongoing issue for the District.
Chief Thorell concluded that the anticipated hires would be an asset to the District and would also allow him to make improvements to shift staffing.
         B.     Other Business
Chief Thorell provided an update on the Emergency Services Consulting project. He stated that the project is progressing well and that, once completed, it will give the District valuable guidance on future direction and implementation strategies. He also noted concerns regarding the age of several key pieces of District equipment.
Chief Thorell reported that he attended the Rural EMS Conference and received helpful information regarding potential future funding opportunities. He updated the Board on the progress of the WUE bill and the District’s efforts to remain in compliance with the directive.
The Chief informed the Board that there may be an opportunity to acquire a ¾‑ton pickup truck as a donated gift through an  autobody shop. In addition, the District will be receiving $10,000 for Wildland PPE, which must be spent by next month. Chief Thorell discussed developments in District 4 in Brown’s Canyon, noting that the Town of Hideout has annexed Richardson’s Flat and is planning construction of approximately 350 homes along with commercial buildings. Portions of this area falls within District 4. The current plan is to negotiate with Park City to annex District 4 into our District’s boundaries. The District has remained busy, though there have been no major calls. Commissioner Black commented on the quality of the new ambulance. The Chief also reported that the new side‑by‑side has been delivered to Casper, Wyoming for fabrication. Chief Thorell briefed the Board on the upcoming DeJoria Center event and a marathon scheduled to pass through the community around the Fourth of July. He noted that the District may need to consider adopting an inspection fee.
6.        Fire Marshall Jackson Coleman
          A.     Inspection Report
Please see attached correspondence from Fire Marshal Coleman noting his inspections for the month.
         B.      District Equipment 
7.     Closed Session
        A.       No Closed Session at This  Time
8.       Review Correspondence if  Needed, Pay February Bills
Commissioner Louder made a motion to pay the February bills and adjourn the meeting. Commissioner Black seconded the motion.  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-Yes)  No further discussion. 
[bookmark: _Hlk198288845]9.       Adjourn
Meeting was adjourned at 8:12 PM.  

_______________________
Thayne Stembridge
Commission Chairman
**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An
agenda has been posted in two places at least 24 hours in advance of the meeting. (Agenda posted March 24, 2026) 
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or mmitchell@southsummitfd.gov at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 

**Electronic and Telephone participation available for Board Members
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