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Link to recording
Approved February 18, 2026 Board Meeting Minutes

Called to Order: Molly Foster Adjourned: 5:20 PM
The quorum was established as follows: Board Members Absent
Board Members Present

Molly Foster

Jeff Walsh

Ted Moon

Joseph Neratko
Tim Erickson
Jeremiah Rogers

Guests Present
John Tripp

Adam Hailstone
Sharla Nelson
Kate Chaney
Shauna Larson
Rachel Girot
Matt Lovell
Julissa Lundquist

Time & Speaker Item
4:00 - 4:10 pm Opening
Molly Foster, Chair e Welcome, Call to Order, Roll Call

e Board Member Bright Spots
e Approval of February 18, Minutes



https://drive.google.com/file/d/1HW7Y6lC4g8nCS4ylQliejZFzJhWv-6K9/view?usp=sharing
https://drive.google.com/file/d/1rDF0xxFgR9T9EoWcuhhs1EhBiZgVXxnQ/view?usp=sharing
https://drive.google.com/file/d/17h1dj3dY9WK5YcnC3_wQz5UrCXGnK0ke/view?usp=sharing

o Motion to approve the February 18, 2026 minutes:
Joseph Neratko

o Second: Tim Erickson

o Vote: Unanimous Approval

Molly Foster

Jeff Walsh

Ted Moon

Joseph Neratko

Jeremiah Rogers

Tim Erickson

4:10 - 4:30 pm

John Tripp, Exec. Director

Adam Hailstone, WL Rep.

How well are our students doing?

Executive Director Report

Financial framework is meeting state expectations.
We're far ahead on registration and are gearing up for
more.
Academic performance is consistent with prior years.
o Still working on math scores, but still better than
other online schools.

Williamsburg Learning Report

LAU’s submitted applications and registered students are
consistently over the state cap.

o Expansion is possible.
Class size caps are being reduced.
Next year Zoom data will be monitored to allow for earlier
intervention if students begin to fall behind and ensure
balanced teaching.
Asynchronous classes are also being improved, made more
engaging.
Processes for mentors and teachers being brought together
to ensure all are on the same page.

4:30 - 5:00 pm

Matt Lovell, Bus. Manager

Julissa Lundquist, Proposer

Financial Committee Report
o February Budget Report
m Looking Healthy
m  Watching a few numbers that are a little
high, they are being watched and double
checked.

Approval of Self-Contained Resource Attendance
Management (SCRAM)
o Motion to approve Self-Contained Resource



https://docs.google.com/spreadsheets/d/1yjk8yTwAU4ZGBhvQ9QvUvDPyLtpKeZ-f/edit?usp=drive_link&ouid=102172919865599088235&rtpof=true&sd=true
https://docs.google.com/document/d/1RJQKvYaCLH0KyfaTkGFbKqaT8-XpFmZ9bS1V-tCUjUo/edit?usp=sharing

John Tripp, Exec. Director

Molly Foster, Proposer

Shauna Larson, Proposer

John Tripp, Proposer

Attendance Management (SCRAM) policy: Molly

Foster
o Second: Joseph Neratko
o Vote: Unanimous Approval
Molly Foster
Jeff Walsh
Ted Moon
Joseph Neratko
Jeremiah Rogers
Tim Erickson

ED Monitoring Reports per annual agenda

o 4.6 Board Job Description
o 4.7 Board Chair Role

m  Will be updating policy to better fit practices.

Proposed Board Actions
o Approval of Opening of a Bank Account and the
Transfer of $30,000 of Earmarked Legacy Learning
Scholarship Funds
m  Motion to approve: Ted Moon
m Second: Joseph Neratko
m  Vote: Unanimous Approval
Molly Foster
Jeff Walsh
Ted Moon
Joseph Neratko
Jeremiah Rogers
Tim Erickson

Approval of Focused Graduation Pathway Policy

o Motion to approve Focused Graduation Pathway
Policy: Molly Foster

o Second: Jeff Walsh
o Vote: Unanimous Approval

Molly Foster

Jeff Walsh

Ted Moon

Joseph Neratko

Jeremiah Rogers

Tim Erickson

Approval of 2024-2025 School Land Trust Final Report
o Motion to approve 2024-2025 School Land Trust

Final Report: Ted Moon
o Second: Tim Erickson
o Vote: Unanimous Approval



https://docs.google.com/document/d/1RJQKvYaCLH0KyfaTkGFbKqaT8-XpFmZ9bS1V-tCUjUo/edit?usp=sharing
https://docs.google.com/document/d/1uEPktyVWa7PpKy8aj8oWKeR0Q-ajS3BANTOnaqx9C2Y/edit?tab=t.0#heading=h.pfd5mc6k1clg
https://docs.google.com/document/d/1uEPktyVWa7PpKy8aj8oWKeR0Q-ajS3BANTOnaqx9C2Y/edit?tab=t.0#heading=h.pfd5mc6k1clg
https://docs.google.com/document/d/1C8RU42QMWDmCfSSDAQALyrmwibkIbu4CJDoX4KGNM9I/edit?usp=sharing
https://docs.google.com/document/d/1C8RU42QMWDmCfSSDAQALyrmwibkIbu4CJDoX4KGNM9I/edit?usp=sharing
https://docs.google.com/document/d/118aNUt7zPgewIj4YgiBOHhBPw_inUVlmUF1uGk9wN6A/edit?usp=sharing
https://docs.google.com/document/d/1kZW_EsNV6Y3b2iIYRVM0uw-thams3odsciL7wZXbf38/edit?usp=sharing

Sharla Nelson, Proposer

Molly Foster

Jeff Walsh

Ted Moon
Jeremiah Rogers
Tim Erickson

e Approval of 2025-2026 School Land Trust Amendment
o Motion to approve 2025-2026 School Land Trust
Amendment: Molly Foster
o Second: Jeremiah Rogers
o Vote: Unanimous Approval
m  Molly Foster
Jeff Walsh
Ted Moon
Jeremiah Rogers
Tim Erickson

e Approval of 2026-2027 School Fee Schedule
o Motion to approve: Ted Moon
o Second: Molly Foster
o Vote: Unanimous Approval
m  Molly Foster
m Jeff Walsh
m Ted Moon
|
|

Jeremiah Rogers
Tim Erickson

e Public comment (The Board will not take action on an item
introduced during this portion of the agenda)

5:00 - 5:20 pm Board assessment and development

Jeff Walsh e Discuss assigned chapters from Charter School Board
University. Chapters 19

5:20 - 5:30 pm Closing

e Upcoming Calendar Events
o March 11: Midterms Study Day (No Live Online

Classes)

o March 12-13: Midterm Testing (No Live Online
Classes)

o March 13: All Pre-Midterm Assignments Due — 5:00
PM MT

o March 14: Service Day (Provo) 12:00 - 3:00 PM MT

o March 16-20: Spring Break (Offices Closed)

o April 9: Ballet West - West Side Story (Salt Lake
City) — 6:30 - 8:45 PM MT

o May 21: LAU Graduation (Lehi, UT) 5:00 PM



https://docs.google.com/document/d/1-qPE0IBqi5IwWk8nqEG0d6pAfIVA0-oSitydNgSJf1w/edit?usp=sharing
https://docs.google.com/document/d/1dIe12ZcgRWreVvTnYZEHUEbfueslwJj8ikt2bgA-1mg/edit?usp=sharing

o June 1-5: Summit Leadership Adventures Session 1
o June 8-12: Summit Leadership Adventures Session 2

e Next Board Meeting
o April 13,2026
e Adjournment
o Motion to Adjourn: Molly Foster
o Second: Ted Moon
o Unanimous
m  Molly Foster
m Jeff Walsh
m Ted Moon
m Jeremiah Rogers




