SUCCESS Academy
Board of Trustees Emergency Meeting
February 27th 2026

The following Board of Trustees were present. Chuck Taylor , Megen
Ralphs, Jodi Porter, Dave Eberhard, and Michael Lacourse. Others
present were: Heidi Alder, Lance Hatch, Janette Stubbs , and Tammy
Griffiths.

Public Input: There was no public input.

Chuck Taylor motion to move into executive session to discuss the
charaterer, professional competence, or physical or mental health of
an individual. This meeting is being held over google meet and in the
SUU SUCCESS Academy Multipurpose Building in Cedar City, Utah.
Dave Eberhard seconded the motion. Roll call vote.

Jodi Porter-Yes

Megen Ralphs-Yes

Michael Lacourse -Yes

Dave Eberhard-Yes

Chuck Taylor-Yes

Lance Hatch, Janette Stubbs,Heidi Alder was also in attendance.

Chuck Taylor motioned to reconvene to open session with no action.
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e Megen Ralphs motioned to dismiss the action item concerning the
contract with Lyle Cox.
e Chuck Taylor seconded the motion. The Board approved.

e Chuck Taylor motioned to adjourn the meeting. Michael Lacourse
seconded the motion. Meeting adjourned.
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