Syracuse Arts Academy
Electronic Board of Directors Meeting Agenda

Thursday, April 16, 2026

Zoom Link: https://us02web.zoom.us/i/81740976083 ?from=addon
Meeting ID: 817 4097 6083

Mobile: (669) 900-9128

SAA Misson Statement
The purpose of 59racuse Arts Acadcrry is to dcve]op rcsPechcul, confident citizens in a solid

PAnr'qhnnql environment Pnrn‘l‘we(’l i‘)n artiatic exmreasinn

Agenda

2025-2026 Board Vision Plan
CTE/CCA Pathway Funding Access Policy Project
Lunch & SpEd Budget Management
Close Specific Curriculum & Learning Gaps
Build a Business Case for Phased-In Campus Expansions
Engaging Externally

2:30 PM — INTRODUCTORY ITEMS
e Welcome & Roll Call — Mary Johnston

PUBLIC COMMENT (Comments will be limited to 3 minutes each)

CONSENT ITEMS
e March 26, 2026 Board Meeting Minutes
e Ratify the execution of the contract with Eminent Technical Solutions for the purchase of
the items specified in the RFP

VOTING ITEMS
e Technology Purchase — Kellie Mudrow

DISCUSSION ITEMS
e Calendaring Items — ALL
e Next Board Meeting on May 7", 9:00 AM at AW [Strategic Planning]
e Preboard Meeting on June 4%

e Annual Board Meeting on June 18™
e NCSC26 New Orleans, LA June 24-26 (Wed-Fri)

ADJOURN

NOTE: Times on this agenda are estimated as a courtesy only. Actual times may vary.

In compliance with the Americans with Disabilities Act, persons needing accommodations for this meeting should call (801) 444-9378 to make
appropriate arrangements.
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