
























































































































































2026-2027 
Preliminary 
Budget 
Discussion

Golf update
Financial Trends
Tentative Budget Update



Utah Public Golf Course Pricing
Timpanogos 9-hole Par 3 short course $12
Cedar Hills 6-hole Par 3 short course $12-$13 weekdays/weekends 
Timpanogos 9 holes w/cart $29-$30 weekdays/weekends 
Cedar Hills 9 holes w/cart $30-$32 weekdays/weekends nonresident
The Oaks 9 holes w/cart $31-$33 weekdays/weekends
Hobble Creek 9 holes w/cart $31.50-$34 weekdays/weekends
Gladstan 9 holes w/cart $32-$34 weekdays/weekends
Sleepy Ridge 9 holes w/cart $34-$37 weekdays/weekends
Talons Cove 9 holes w/cart $34-$37 weekdays/weekends
Fox Hollow 9 holes w/cart $36-$39 weekdays/weekends nonresident
The Ranches 9 holes w/cart $37 weekdays/weekends
Thanksgiving point 9 holes w/cart $34-$42 or higher dynamic pricing



Major Recent Improvements
Cedar Hills course is undergoing a major multi-phase renovation that 
includes:

New, more efficient irrigation systemto improve turf health and reduce 
water use. 

Rebuilt tee boxes for better lies and more consistent surfaces. 

Refined course conditions across fairways and rough to improve 
playability. 

Staggered reopening schedule:
Nine holes open at a time early season
Full 18-hole play returning July–August
Short Course open all season for quick rounds and group outings 

Impact: Expect smoother teeing areas, more consistent turf, and better 
water efficiency—one of the most substantial upgrades in the county in 
years.



Utah County Golf Courses Financials
most current year and nine years ago

Payson—Gladstan golf course

2016—Cash $2,048, Revenues $705,593, Net Increase $292,971

2025—Cash $4,758,375, Revenues $2,676,701 Net Increase 
$923,778

Spanish Fork–The Oaks golf course #s not transparent, combined in 
Gen. fund.

2016-Revenues $872,305

2025-Budgeted Est. Revenues $2,389,850, Est. Expenditures 
$1,648,353

2025 Finance reported $1 million net income

Cedar Hills—Cedars Hills golf club

2016—Cash $166,590, Revenues $749,633, Net loss ($55,453)

2025—Cash $1,087,978, Revenues $2,441,668, Net Increase 
$557,275



Golf Courses Demand 
Trending Up

Cedar Hills—Cedars Hills 
Golf Club

Green Fees

Fiscal Year through March
31, 2018 $350,911

Fiscal Year through March
31, 2019 $356,265

Fiscal Year through March
31, 2020 $417,510

Fiscal Year through March
31, 2021 $559,267

Fiscal Year through March
31, 2022 $592,532

Fiscal Year through March
31, 2023 $655,740

Fiscal Year through March
31, 2024 $714,242

Fiscal Year through March
31, 2025 $862,111

Fiscal Year through March
31, 2026 $1,094,765
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Golf and Golf Debt Fund 
Budget Highlights
High demand for golf allows stable revenues through construction

New programs expected to help with new FTE in Pro shop

Construction timeline

 Full course open July through Labor day week

 Back nine closed after labor day through November 2026

 Full course reopens spring 2027

Bond Debt service of $304k will be paid start FY 2026-2027

Golf fund will transfer $30k to Golf debt service fund to reduce bond 
levy needed from residents



Economic trends



Other Community Services Nine 
Year Trends

Pro Shop Event Center Rentals Recreation Programs

Fiscal Year through March 31, 2018 $47,044 $171,086 $147,851

Fiscal Year through March 31, 2019 $50,215 $161,488 $147,378

Fiscal Year through March 31, 2020 $59,511 $164,116 $130,223

Fiscal Year through March 31, 2021 $72,596 $94,306 $137,685

Fiscal Year through March 31, 2022 $87,876 $215,370 $155,511

Fiscal Year through March 31, 2023 $107,617 $206,745 $169,196

Fiscal Year through March 31, 2024 $121,124 $237,185 $185,075

Fiscal Year through March 31, 2025 $125,911 $233,044 $173,888

Fiscal Year through March 31, 2026 $120,467 $209,855 $166,489
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General Tax Revenues Year to Year 
Comparison

Property Taxes Sales Taxes Franchise Taxes

Fiscal Year through March 31, 2023 $1,048,441 $1,575,588 $362,348

Fiscal Year through March 31, 2024 $1,058,046 $1,606,717 $367,241

Fiscal Year through March 31, 2025 $1,064,639 $1,570,854 $359,259

Fiscal Year through March 31, 2026 $1,049,839 $1,651,349 $360,846
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Passports Nine Year Trends

Passports

Fiscal Year through March 31, 2018 $69,758

Fiscal Year through March 31, 2019 $89,650

Fiscal Year through March 31, 2020 $85,981

Fiscal Year through March 31, 2021 $84,715

Fiscal Year through March 31, 2022 $117,434

Fiscal Year through March 31, 2023 $110,331

Fiscal Year through March 31, 2024 $126,965

Fiscal Year through March 31, 2025 $133,350

Fiscal Year through March 31, 2026 $138,482
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Building Revenues Last Nine Years
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2026-2027 Tentative Budget Highlights
Proposed operating property tax revenue increase $150k or 19.6% increase

Proposed property tax debt levy reduction of $75k or 25.5% decrease

Sales tax revenue typical trends around $65k increase annually, currently up $53k through 6 months

AF public safety contract plan CPI plus 2% $123k or approx. 61.5% of General fund exp. increases

Staff and Council compensation update 2.6% COLA and 2.0% performance wages, 3% benefits, and job scope adj.—
$50k or 25% of General fund exp. Increases

Decreases for election expenses ($30k)

Other General fund inflationary exp. placeholders 4% garbage, 4% recycling, liability insurance 9.5%, legal 4.2%, 
utilities 10%, arborist 8%, park maintenance 5.5%, family festival 3.6%

Vehicle and equipment plan to replace standard fleet vehicles every three years, specialized vehicles and equipment 6+ 
years

Golf course master plan implementation March 2026-November 2026 
Golf irrigation, tees, sand traps, and nursery green renovation $4.6 million
Golf simulators installation $300k

Ground level/daylight offices for public works, finance, and admin, framing, finishes, hvac, lighting, exterior update, 
furnishings $450k

Harvey Boulevard widening (including pedestrian access) funded 93.23% by Mountainland Association of Governments 
(MAG), 3.385% Pleasant Grove, 3.385% Cedar Hills

PARC tax projects/activities plan—Mesquite park playground replacement
Prioritize new park amenities and renovations

Water & Sewer Utility rate update—TSSD increase 15% January 2027

Sign project—clock placeholder $55k
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