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Exercise Logistics

There are TWO Exercise
events being held at the
following dates and times

+ Tabletop Exercise:
Wednesday, April 15,
2026 | 9:00 AM — 1:00 PM

+ Functional Exercise:
Thursday, April 16, 2026 |
9:00 AM — 3:00 PM

Both events will be held at
the Wasatch County
Sheriff's  Office, 1361 _S.
Highway 40, Heber City, UT,
84032.

Working lunch will be
provided for both days.

Exercise Support

Wasatch County has
partnered with Hagerty
Consulting, Inc. (Hagerty)
to develop these exercises.
Hagerty is an emergency
management  consulting
firm that has helped clients
prepare for, respond to,
and recover from disasters
since 2001. During the
exercises, if you have any
questions, please do not
hesitate to reach out to our
facilitators!

You're Invited to an Exercise Event!

Exercises are events that government entities, private businesses,
and other organizations hold to practice and validate plans and
identify areas for improvement. Don't worry; you will not be “tested”,
this is a learning environment to be able to identify best practices
and improve planning. Wasatch County now has a Comprehensive
Emergency Management Plan (CEMP) to support preparedness
and response efforts. In this Exercise event, participants will learn:

+ How to activate preparedness and response efforts for an
emergency event;

+ When and who to communicate with during an emergency
event; and,

+ How to lead decision-making and actions in a realistic, low-
stress learning environment.

What Will You Need?

In order to prepare for you role as a “player” in the exercise, please
ensure that you have reviewed the CEMP and have a baseline
understanding of your entity’'s communication and response
capabilities. You will also need to bring your laptops and chargers,
as well as any public safety radios.

The rest of the materials will be provided for you, including (but not
limited to):

* Situation Manuals;
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* Note pads; and,

+ Participant Feedback Forms.

For more information, please contact:

Jeremy Hales
Director of Emergency Management
jhales@wasatch.utah.gov

Scan the QR code to access
the Registration Form




