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A work session of the
Brian Head Town Council
Brian Head Town Hall — Council Chambers
56 North Highway 143 — Brian Head, UT 84719
www.Zoom.us_(Click Here)
Via Zoom Meeting ID# 865 4812 5518

TUESDAY, APRIL 14, 2026 @ 9:00 AM

FY2027 BUDGET WORK SESSION
AGENDA

CALL TO ORDER 9:00 AM
PLEDGE ALLEGIANCE
DISCLOSURES

AGENDA ITEMS:

1. BLUE JAY WAY WATER LINE BID AWARD. Bret Howser, Town Manager. The

Council will award the contract for the Blue Jay Way water line project.

2. FY 2027 BUDGET WORK SESSION. Shane Williamson, Town Treasurer. The Council

will hold a work session to review the FY2027 Town and other budgets.

CLOSED SESSION OF THE TOWN COUNCIL to discuss the character,
professional competence, or physical or mental health of an individual.

ADJOURNMENT

April 9, 2026

Available to Board Members as per Ordinance No. 11-003 authorizes public bodies, including the Town, to establish written
procedures governing the calling and holding of electronic meetings at which one or more members of the public board may
participate by means of electronic communications. In compliance with the Americans with Disabilities Act, persons needing
auxiliary communications aids and services for this meeting should call Brian Head Town Hall @ (435) 677-2029 at least three
days in advance of the meeting.

CERTIFICATE OF POSTING

I hereby certify that I have posted copies of this agenda on the Brian Head Town website, Utah Public Meeting website, and
at the Town Hall according to Utah Code Annotated §63A-20-102 and have caused a copy of this notice to be delivered to the
Daily Spectrum, a newspaper of general circulation.

Nancy Leigh, Town Clerk


https://us02web.zoom.us/j/86548125518
https://us02web.zoom.us/j/86548125518
https://us02web.zoom.us/j/86548125518

BLUE JAY WAY WATER LINE BID AWARD

AUTHOR: Bret Howser
DEPARTMENT: Administration
DATE: April 14, 2026

TYPE OF ITEM: Discussion

SUMMARY:
The Council will consider awarding contract for the Blue Jay Way Water Line construction.

BACKGROUND:
In 2023, the Town developed and adopted new Capital Facilities Plans (CFP) for water and sewer
infrastructure. Concurrently, the Public Works Director was pursuing funding via state agencies
(Division of Drinking Water [DDW] and Division of Water Quality [DWQ]) to provide
grant/loan funding to implement some of the projects identified in the Town’s CFPs sooner
rather than later. Projects slated for consideration with this funding included:
e Water
o Snowshoe & Toboggan Water Line*
Salt Pile Well
Highway 143 Water Line Replacement
Rue Jolley Water Line Replacement & Loop
Blue Jay Way Water Line Loop
1IMG Tank Generator
SCADA Replacement
o Meter Towers
e Sewer
o Snowshoe & Toboggan Sewer Line*
o Ponderosa Sewer Line

O O O O O O

*Snowshoe & Toboggan projects were considered separate projects from the “2024 Infrastructure
Projects” but were designed and bid at the same time and were included in the same financing
tranche

On April 23, 2024, Council reviewed bids for these projects and awarded contract to some of them.
At that time, staff recommended not awarding bid on Blue Jay Way and Ponderosa Sewer Line
due to bids coming in somewhat high on projects of higher priority. Staff reccommending coming
back to revisit those projects after completing the higher priority projects to see if sufficient
funding remained. Meter Towers was never bid out, and SCADA replacement was bid and
awarded, but then scrapped or delayed (administratively) due to complications with the
financing. The Million Gallon Tank Generator was bid out, but received no bids.

In February 2026, the Council reviewed the work completed on these projects as well as the
financial position of associated funding. At that time, Council directed staff to move forward re-
bidding Blue Jay Way Water Line and Ponderosa Sewer Line. The former was put out for bid in



March 2026, and bids have been received (detailed below). The latter will be put out to bid shortly
with anticipated completion in summer 2026.

ANALYSIS:
On April 8, 2026, the Town received four bids for completion of the Blue Jay Way Water Line.
The bid tabulation is attached.

The bids were fairly well grouped, and bidders included three contractors that the Town has not
previously received bids from. Staff believes this is a reflection of a well-run process resulting in
competitive bids. In fact, multiple bids received on this project were lower than the bid received
on the same project two years ago.

FINANCIAL IMPLICATIONS:
The bids are within budget for the project and funds are already secured from DDW to complete
the project.

BOARD/COMMISSION RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Stafff recommends awarding bid to Interstate Rock Products for $128,865.50

PROPOSED MOTION:
I move to award contract to Interstate Rock Products in the amount of $128,865.50 for the
construction of the Blue Jay Way water line in a form approved by the Town manager.

ATTACHMENTS:
A - Bid Tabulation



43 South 100 East, Suite 100 T 435.628.6500
St George, Utah 84770 F 435.628.6553

ENGINEERING

April 9, 2026

Brian Head Town

Attention: Mr. Bret Howser, Town Manager
56 North Highway 143

Brian Head, Utah 84719

Re: Blue Jay Way Waterline Project — Bid Recommendation
Dear Bret:

Bids were received for the Brian Head Blue Jay Way Waterline Project on April 8, 2026, at 1:00
p.m. at the Brian Head Town Offices. Four bids were received for the project. After reviewing the
submitted bids and the unit costs of the low bid in comparison to other bids received, there are not
any major discrepancies. Interstate Rock also provided the required Bid Acknowledgement form
and Bid Bond with the bid documents.

We recommend approval of the lowest bidder, Interstate Rock, to be the contractor for the Blue
Jay Way Waterline Project at the total bid price of $128,865.50.

The bid tabulation is attached for your reference.
Let me know if I can provide any additional information.

Sincerely,

Rhett Beazer, P.E.
ALPHA ENGINEERING COMPANY

Encl: Bid Tabulation Sheet



Bid Tabulation - April 8, 2026

Brian Head Town
Brian Head Blue Jay Way Waterline Project

BID SCHEDULE - BRIAN HEAD BLUE JAY WAY WATERLINE PROJECT

IRP Schmidt Construction The Pope Group SUABH E3C, LLC
Item Description Quantity| Units | Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 |Mobilization 1 Lump Sum| $14,100.00 $14,100.00|  $5,040.00 $5,040.00]  $8,000.00 $8,000.00] $35,000.00 $35,000.00
2 |Furnish and Install Tie-in (Sta. 10+00) 1 Each $3,850.00 $3,850.00]  $1,000.00 $1,000.00]  $2,300.00 $2,300.00]  $5,423.82 $5,423.82
3 |Furnish and Install Tie-in (Sta. 14+19) 1 Each $3,850.00 $3,850.00]  $1,000.00 $1,000.00]  $2,300.00 $2,300.00]  $5,423.82 $5,423.82
4 f;};;‘rs};;;d Install 8" Ductile Iron Culinary 419 |Lineal Feet $99.50 $41,690.50 $260.00 $108,940.00 $220.00 $92,180.00 $198.07 $82,991.33
5 [Furnish and Install 8" MJ Ductile Iron 45 1 Each $1,350.00 $1,350.00 $500.00 $500.00]  $2,900.00 $2,900.00) $2,452.17 $2,452.17
Degree Bend
¢ [Furnish and Install 8" MJ Ductile Iron 22.5 1 Each $2,650.00 $2,650.00 $500.00 $500.00]  $2,900.00 $2,900.00)  $2,450.58 $2,450.58
Degree Bend
7 |Furnish and Install 8" MJ Ductile Iron 11.25 | Each $2,650.00 $2,650.00|  $500.00 $500.00]  $2,900.00 $2,900.00|  $2,420.40 $2,420.40
Degree Bend
Furnish and Install 1" Combination
g | 1 Each | $10,500.00 $10,500.00]  $500.00 $500.00]  $3,200.00 $3,200.00 $23,168.87 $23,168.87
Air/Vacuum Valve Assembly
9 |Furnish and Install Fire Hydrant 1 Each | $14,700.00 $14,700.00| $10,000.00 $10,000.00| $16,800.00 $16,800.00] $14,875.41 $14,875.41
10 &Zi:ﬁ:ge“ and Disinfect Culinary 1 |LumpSum|  $800.00 $800.00|  $900.00 $900.00|  $2,800.00 $2,800.00|  $9,023.47 $9,023.47
11 |Remove and Replace Asphalt (3" Asphalt over| | ¢, SF. $17.50  $32,725.00 $11.00 $20,570.00 $7.00 $13,090.00 $12.67 $23,692.90
6" Roadbase)
Total Bid Schedule $128,865.50 $149,450.00 $149,370.00 $206,922.77

a ALPHA
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WHO IS BRIAN HEAD TOWN?
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Brian Head Town is located in Southwest Utah. It is part of Southwest Utah’s Patchwork Parkway
project and is included in the scenic byway drive through Southern Utah. It is located 20 miles north of
Cedar City, Utah and 2 miles north of Cedar Breaks National Monument.

Not only does Brian Head have beautiful forest scenery, but it goes from an elevation of 6,400 feet (12
miles north of Brian Head) to 11,300 feet at the top of the peak. Brian Head was officially established as
a Town on March 11, 1975. We are a ski resort community that offers both winter and summer
recreational activities (i.e., skiing, snowboarding, fishing, hiking, and biking).

Brian Head is surrounded by United States Forest Services (USFS) property and Bureau of Land
Management (BLM) property. Although our population is only 83 (according to the 2010 census), we
have hundreds of secondary homeowners who own cabins and condominiums here and thousands of
visitors each year. The local economy is resort based, and the ski resort and hotels are the top taxpayers
in the Town.

FY 2027 Proposed Budget [i] E
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TOWN VISION

In 2013 a focus group was created, consisting of Town staff members and community members, to
update the Town’'s vision. The community was involved in various meetings to look at the culture,
economy, and environment of Brian Head Town. Based on the findings of the focus group, a new
mission statement was created for the Town. After a series of public hearings, the following
mission/ vision statement was approved by the Town Council in October 2013.

BRIAN HEAD TOWN VISION STATEMENT:
“Brian Head is a rustic mountain village with
diverse recreation and complementary commercial
opportunities where people and nature co-exist.”

Brian Head Town’s Form of Government

Brian Head Town operates under a Council-manager form of government. This form of government was
“grandfathered” in by the State Legislature in 2008.

The Mayor is a member of the Town Council, presides at all meetings of the Town Council, and has a vote
in all Council proceedings. He/she is also the chief ceremonial officer and represents the municipality in all
its external relationships.

The Town Manager is the Chief Executive Officer of the municipality.

There are currently only six (6) cities and towns in the State of Utah that operate under this form of
government. They are: West Valley City, Orem City, Cottonwood Heights, West Jordan City, Holladay
City, and Brian Head Town. (Refer to Utah League of Cities and Towns 2015 Powers and Duties - a Guide for Utah
Mupnicipal Officials and the 2007 version of the Utah Code Unannotated — Title 10, Chapter 3, Sections 1223-1228)

FY 2027 Proposed Budget |ii |
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BRIAN HEAD TOWN - ORGANIZATIONAL CHART

Mayor & Council
Clayton Calloway (Mayor),

Larry Freeberg, Duane Nyen,
Martin Tidwell, Logan Cruz

Brian Head
Citizens

Town Manager
Bret Howser

PUBLIC WORKS PLANNING ADMINISTRATION

PUBLIC SAFETY

Public Works Planning & Building Admin Serv.
Director Greg Sant Director

Jared Tubbs Shane Williamson

Town Clerk

Public Works Public Works
Nancy Leigh

Crew Lead Crew Lead
(Unfilled) (Unfilled)

Code Enforcement
Public Works Officer/ PW Assistant
Tech IV Amanda Hunter

Chris Leigh

Deputy Clerk

Public Works Ciera Claridge
Mmoo L. TTY
ACTULL Ax
Kade Beaumont
Todd Kutcher

P/T Guest Services
Representatives
Parks Maint ITI Diana Calloway
Brian Tohnson Roma Peddle

Public Works
Tech I
Trace Whitelaw
Dillon West
Zane DeGroff
Joe Marshall
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Admin Assistant
Amber Burton
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Deputy Marshal III
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Deputy Marshal 11
Aaron Dunlap
Caylor Mathews
Andrew Smartt

Deputy Marshal I
Kaden Sorenson

P/T Deputy
Marshals
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TRANSMITTAL

April 14, 2026

Brian Head Town Council
PO Box 190068
Brian Head, UT 84719

Esteemed Council and Town Residents:

In accordance with the Uniform Fiscal Procedures Act for Utah Towns (§10-5-107) and
pursuant to the procedures set forth in the Brian Head Town Administrative Code (Title
1, Chapter 7), the enclosed Fiscal Year 2027 Proposed Budget, the Town’s financial plan
for the period of July 1, 2026, through June 30, 2027, is hereby presented to the Town
Council and to the public for consideration. The proposed budget is balanced without a
property tax increase.

This document details the process used to develop the budget, the major issues and
changes to the budget, and links between proposed expenditures and the Town's
strategic planning process. Expenditure budgets are set forth by the strategy to which
they apply to help decision-makers focus on the purpose and value of this year’s
proposed expenditures in terms of their relationship to the Town’s strategic objectives.

The overview narrative will describe the process used to generate this proposed budget,
give a general overview of the proposed revenues and expenditures, and provide detail
for the most critical decisions in this year’s budget. The full budget is presented in
subsequent sections of this document.

Respectfully,
=2

Bret Howser
Town Manager

FY 2027 Proposed Budget [1]
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BUDGET PROCESS

THE BUDGET PROCESS - “STRATEGIC BUDGETING”

The FY 2027 budget was crafted using a process that is unique to Brian Head Town which is intended
to clearly establish links between the Town’s Strategic Plan and budgeted expenditures. The intent is
to ensure that each dollar spent and each man hour worked is in an effort to carry out the goals and
strategies identified in the FY 2027 Strategic Plan.

The typical process used for local government budgeting is an incremental budgeting process. This
process consists of starting with the prior year’s budget as a base and making incremental changes to
line items based on the department heads” knowledge of what is coming up in the next year. This is a
preferred method of public budgeting because it is efficient and easy to understand. However, strict
scrutiny is likely to lead one to question the effectiveness of this process. What are we buying with
that base budget? How do we know we still need that same amount? Is that money being used to
further our current goals and strategies, or is it just being spent the way we’ve always spent it? These
are tough questions that take a lot of unraveling and are therefore traditionally ignored in an
incremental budget process.

Brian Head Town has implemented a different approach that we call Strategic Budgeting. There are
two main distinctions in this approach: 1) Budgets are built for strategies rather than for accounting
line items, and 2) each year’s budget is rebuilt from scratch, only retaining those expenditures from
last year’s budget that are still relevant.

CLEANING oUT THE CLOSET

Strategic Budgeting may be likened to cleaning out the closet. Everybody has that one closet in the
house that’s been accumulating who-knows-what since who-knows-when. We avoid going through
it at all costs, but then one spring weekend we decide it can’t be put off any longer. As we sift through
the artifacts at the back of the upper shelves which haven’t seen the light of day since Vanilla Ice was
rockin’ the mic like a vandal, thoughts cross our mind such as: “Why on earth did I keep this?” and
“What does this thing even do?” and “I don’t even remember owning a Snuggie... I should burn this.”
Inevitably we end up getting rid of a large amount of stuff from that closet because it no longer serves
whatever purpose it once did. Much of the debris that is jettisoned in the process once fit in the
category of, “I may need that someday.” Well, someday has come and gone.

A municipal budget which has been built through an incremental process over a long period of time
can start to look like that closet. Cleaning it out can be a daunting task, but if you don’t buckle down
and do it you will forever be wasting a lot of space (or resources). The only way to get it done is to
pull everything out, examine each item to decide if it serves your current purposes, and either toss it
or put it back in the closet.

Brian Head Town first went through this process to build the FY 2015 Budget. The result of cleaning
that closet was a 7% cut in the operating budget. Since then every single expenditure in the budget
has been clearly defined and associated with a strategy identified in the Strategic Plan. This is the
equivalent of labeling everything you put back in the closet. Now, each year the process is simpler

FY 2027 Proposed Budget [2]
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BUDGET PROCESS

because we already know what's in the closet and can easily identify what needs to stay and what

needs to come out.
FY 2027 STRATEGIC BUDGETING PROCESS

Strategic budgeting is really just a continuation of strategic
planning. Brian Head Town’s strategic planning process begins
with the Community Vision - a broad aspirational statement of
what Brian Head Town intends to be - and a set of Town Goals
which identify certain areas that require focus for the vision to be
achieved. Each year the Town updates its strategic plan and
identifies several Strategies and Action Steps that will be taken in
pursuit of the vision. These strategies and action steps serve as the
basis for Resource Allocation decisions, or budgeting.

Town Council met in January of 2026 at a strategic planning retreat
where they reviewed the Town's strategic direction. Following the
retreat, staff developed a new set of action steps and proposed a
revised strategic plan. The FY 2027 Strategic Plan (Appendix A) was
reviewed by the Council in March 2026 and is scheduled for
adoption along with the Tentative Budget in May 2026.

The final step of strategic planning is resource allocation. This is the
Strategic Budgeting process that was just described. This process
was carried out in three steps:

1) Estimate man hours dedicated to carrying out each strategy
identified in the strategic plan.
2) Review strategic budget from prior year.
a. Reevaluate expenses related to recurring action
steps; adjust cost if necessary
b. Remove budgeted expenses for completed action
steps as well as defunct or altered strategies

Strategic
Planning

COMMUNITY
VISION

$

TOWN
GOALS

$

STRATEGIES

¥

ACTION
STEPS

ht

RESOURCE
ALLOCATION

c. Go through new action steps for each strategy and decide if additional budget is

necessary to carry these out (these are the most analogous to “budget requests” used

in incremental budgeting)

3) Update all non-departmental budgets such as debt service payments, inter-fund transfers and

contingencies with amounts that are determined either by contract or by policy.

In this fashion, operating budgets are effectively re-built from scratch each year. Nothing is ushered
into the new budget without scrutiny and without a clear tie to the strategic plan.

FY 2027 Proposed Budget [3]
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BUDGET PROCESS
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COUNCIL REVIEW & PUBLIC HEARING DATES:

APRIL 14, 2026: FY 2027 Budget Work Session

(Council reviews the proposed budget in detail, Public is invited)

MAY 12, 2026: Present FY 2027 Proposed Budget
Adoption of FY 2027 Tentative Budget

MAY 26, 2026: Public Hearing for FY 2027 Budget

JUNE 9, 2026: Adoption of FY 2027 Budget by Ordinance
Public Hearing for the FY 2026 Amended Budget

JUNE 23, 2026: Adoption FY 2026 Amended Budget by Ordinance

DEADLINE DATES (REQUIRED BY STATE STATUTE):

JUNE 30TH - FY 2027 Budget Adopted (Sep 1 if property tax increase is proposed)
JUNE 30TH - FY 2026 Amended Budget Adopted

A public hearing must be held prior to the adoption of each budget and notices printed in the
newspaper at least seven (7) days prior to the public hearing.

Budget Amendments: Once adopted, department heads will have authority to make zero-sum
adjustments within departmental budgets, but any other changes must be made by legislative
action of the Town Council following a properly noticed public hearing.
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BUDGET SUMMARIES

TABLE BY REVENUE TYPE (All Funds)

R 5 2023 Actual 2024 Actual 2025 Actual 2026 YTD {as of 2026 Budget Proposed 2027
REVENUE >oUrce ) U020 Budget
evenue Source ua ua ua TR AT udge Budeet
Taxes s 3,300,434 | & 3,507,784 | & 3,292,407 | & 2885042 | & 3,506,970 | & 3,420,854
Licenses and Permits s 793,174 | 5 958,506 | & 893,868 | S 531,757 | S 917,612 | & 1,015,208
Intergovernmental Revenue s 432042 | & 928,017 | & 1474118 | & 377129 | s 590,500 | 5 613,000
Charges for Services 5 288,313 | $ 327,498 | $ 354,510 | & 312976 | § 638,714 | § 732,306
Fines and Forfeitures s 21088 | & 4265 | 5 5343 |5 10980 | & 3,000 |5 2,500
Interest s 155,891 | § 212,195 | § 257,859 | & 207,875 | S 100,500 | § 98,500
Special Events S -8 1,000 5% 8035 | 5 9445 | 5 4520 | 5 -
Miscellaneous Revenue s 1,675,737 | & 612,309 | & 2,505,036 | & 1,254,609 | & 355,351 | & 441 487
Contributions ] 1,224 | & 4590 | & 3,519 | & 1530 (& 1000 (% 1,000
Utility Operating Revenue ] 2,417,644 | & 2,563,462 | & 2,644 888 | & 2,130,524 | & 2,708,000 | & 2,728,900
TOTAL REVENUES: 3 9,175,547 | % 9,209,626 | $ 11,439,583 | & 7,821,868 | 5 8,826,167 | % 9,054,295
TABLE BY EXPENDITURE FUNCTION (All Funds)
. . 2026 YTD f P d 2027
Operating Expense (Function) 2023 Actual 2024 Actual 2025 Actual — 2026 Budget | —oposeCelsl
March 31, 2026) Budget
General Government ] 1,195,315 | & 1518819 | 5 1609461 | & 1,351,959 | & 1,846,038 | & 2,118,533
Public safety ] 1,135,400 | & 1,204913 | & 1,428,596 | & 1,224581 | & 1,564,290 | & 1,722,802
Streets and Highways 5 1,917,355 | & 1,215,253 | & 1,833,262 | & 1,700,401 | $ 2,613,272 | % 1,422,215
Parks & Recreation 5 70,185 | $ 97,518 | 3 72,372 | & 60,218 | § 91,907 | § 90,730
Operating Contingency s -5 -1 s -1 s -5 -1 s 44 300
Utility Operating Expense 5 1,362,692 | & 1,568,646 | & 1,568,152 | & 1,146,805 | § 1,898,053 | $ 1,927,132
OPERATING EXPENDITURES: 3 5,680,047 | & 5,605,149 | § 6,511,843 | § 5,483,964 | S 8,013,560 | $ 7,325,712
8] ting Ex (T ) 2023 Actual 2024 Actual 2025 Actual 2026 YTD {as of 2026 Budget Broposed 2027
) U020 Budget
perating Expense (Type ua ua ua TR AT udge Budeet
Personnel s 2,380,034 | & 2,802988 | & 3,199,313 | & 2,552,648 | & 3,538,354 | & 3,707,715
Other Operating 5 3,300,915 | & 2,802,161 | & 3,312,530 | & 2,931,316 | § 4,475,206 | $ 3,573,697
Operating Contingency s -1 s -1s -1 8 -8 -1 s 44 300
OPERATING EXPENDITURES: s 5,680,947 | 5,605,149 | § 6,511,843 | & 5,483,964 | § 8,013,560 | § 7,325,712
Non-0 ting Activit 2023 Actual 2024 Actual 2025 Actual 2026 YTD (as of 2026 Budget Broposed 2027
= ) 20206 Bbudget
on-Operating Activity ua ua ua emehoel ATER udge Budeet
MNon-Operating Income s 165,194 | 5 295533 | & 243593 | & 2,900,966 | & 8600 |5 13,300
Debt Service s (2,021,269)| & (2,126,350)| & (2,069,482)| 5 (1,525618)| 5 (2,262,110)| & (1,048,160)
Capital s (1,447 624)| & (1,374,875) & (1,082,388)| 5 (1,251,344)| & (5,234,837)| & (893,507)
TOTAL NON-OPERATING: $ (3,303,609)| & (3,205,692} & (2,908,277)| & 124,004 | & (7,488,347)| & (1,954,967)
NET DIFFERENCE (Revenues less s 3,659,794 | 5 3,900,010 | 5171,333 | & 5,238,870 | & 821,207 | & 1,741,884
ExpcaiTi e} 4659, 200, 171, 1238, " o781,
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BUDGET SUMMARIES

TABLE BY REVENUE TYPE (General Fund)

Revenue Source 2023 Actual 2024 Actual 2025 Actual 2026 YTD (as of 2026 Budget Proposed 2027

- March 31, 2026) Budget
Taxes 5 2,749,365 | 5 2,892,744 | & 2881574 (5 2,302,785 | 3 2,933,200 | 5 3,046,724
Licenses and Permits ] 793,174 | § 958,506 | § 893,868 | § 531,757 | & 917,612 | § 1,015,208
Intergovernmental Revenue 3 206,840 | & 450,296 | & 724161 | 5 225218 | & 568,000 | & 560,500
Charges for Services 5 288,313 | § 326,393 | & 354,510 | § 269,770 | & 538,714 | & 386,806
Fines and Forfeitures 5 16,738 | § 3671 |5 4043 | 5 8,480 | 3,000 |5 2,500
Interest 5 83,645 | § 126,903 | & 126,333 | § 75,761 | § 100,000 | & 97,000
Special Events 5 -8 1,000 | 5 4445 5 4520 |5 4520 | 5 -
Miscellaneous Revenue 5 7,532 |5 57,164 | & 11,005 | 5 3198 | & 8050 |5 8,050
Contributions 5 1,224 | 5 4590 | 35195 1,530 | § 1,000 | § 1,000
Transfers from Other Funds 5 8,667 | 5 23500 | 5 1,115,258 5 29500 | 5 122632 | 5 68,500
TOTAL REVENUES: 5 4,155,500 | § 4,844,770 | § 6,118,720 | $ 3,452,520 | & 5,196,730 | § 5,186,700

TABLE BY EXPENDITURE FUNCTION (General Fund)

2026 YTD (as of

Proposed 2027

Expense Function 2023 Actual 2024 Actual 2025 Actual 2026 Budget
March 31, 2026) Budget
General Government 5 905,975 | 5 1,322531 |5 1,406,464 5 1,289151 | 5 1,545538 | 5 1,569,033
Public Safety s 1,256,197 | & 1,311,928 | & 1,539,356 ( & 1,341,175 | & 1594234 | & 1,723,158
Streets and Highways 5 868,350 | & 1,080,738 | § 1,023,960 | § 738,455 | & 1,111,209 | § 1,077,165
parks & Recreation g 70,185 | & 97,518 | & 72,372 | § 60,218 | & 91,907 | & 90,730
Transfers S 1,352,100 | & 1,140,000 | § 2,040,000 | § 787,825 | § 800,940 | & 682,302
Operating Contingency 5 20,386 | & 14999 | & 41,297 & 12946 | & 43900 | & 44 300
TOTAL EXPENDITURES: 5 4,473,190 | § 4,967,710 | § 6,123,450 | 5 4,229,770 | § 5,196,730 | 5 5,186,700
MNET DIFFERENCE [Revenues less
( $  (317,690.00)| 5 (122,940.00)| § (a,730.00)| 5 (777,250.00)| & = 5 =

Expenditures)
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BUDGET SUMMARIES

TABLE BY REVENUE TYPE (Water Fund)

R 5 2023 Actual 2024 Actual 2025 Actual 2026 Y10 [as of 2026 Budget Proposed 2077
Revenue Source )

EVENUE >ouUrce ua ua ua March 31, 2026 u (= Bl.ld =
Operating Income S 1,454,433 | 1,661,792 | & 1,625,396 | § 1,275,427 | & 1,593,500 | & 1,605,200
Mon-Operating Income $ 116,105 | § 221,165 | § 1,904,759 | § 1,039,249 | § 6,300 | § 10,800
TOTAL REVENUES: 3 1,570,538 | § 1,882,957 | § 3,530,155 | $ 2,314,676 | § 1,599,800 | $ 1,616,000

TABLE BY EXPENDITURE TYPE (Water Fund)

Proposed 2027
Expense Category 2023 Actual 2024 Actual 2025 Actual 2026VIDlssof | 5, 0 b gpee | Proposed 2027
March 31, 2026) Budget

Operating Expense 5 1,261,296 | & 1,418,073 | & 1,501,295 | § 1,033,441 | 5 1,604,968 | & 1,632,453
Non-Operating Expense S (10,425)| 5 (10,425)| 5 2,037,294 | 5 -5 -5 -
Debt Service Expense S 151,768 | & 116,449 129,214 | § 91,075 | 125,435 | § 436,383
TOTAL EXPENDITURES: $ 1,402,639 | § 1,524,097 | % 3,667,803 | § 1,124,516 | § 1,730,393 | % 2,069,336
BALANCE CARRIED OVER TO WATER $ 167,899 § 358,860 | § (137,648) | & 1,190,160 | § (130,593} | § (453,336)
CAPITAL BUDGET ! 4 ! i ' .

TABLE BY REVENUE TYPE (Sewer Fund)

2026 YTD (as of Proposed 2027
Revenue Source 2023 Actual 2024 Actual 2025 Actual 230L | 5026 Budget LooEs
March 31, 2026} Budget
Operating Income 5 695,587 | 5 631,964 | 745417 | § 595,016 | § 801,400 | § 797,600
Non-Operating Income 5 42,389 | 5 61,288 | § s9971|% 1,853,882 | S 1,600 | 5 1,900
TOTAL REVENUES: s 738,476 | § 693,252 | § 805,388 | § 2,448,898 | § 803,000 | $ 799,500
TABLE BY EXPENDITURE TYPE (Sewer Fund)
2026 YTD (as of Proposed 2027
Expense Category 2023 Actual 2024 Actual 2025 Actual 350L | 3026 Budget Lio=s
March 31, 2026) Budget
Operating Expense 5 557,259 | 5 608,065 | § 550,047 | § 450,310 | § 734,750 | § 736,083
Non-Operating Expense 5 205,496 | & -1 8 65,656 | S 3,600 (5 90989 | 5 76,000
TOTAL EXPENDITURES: 5 760,755 | 5 608,065 | S 615,703 | § 453,910 | S 825,739 | S 812,083
BALANCE CARRIED OVERTO SEWER | (22,279)| § 85,187 | § 189,685 § 1,994,988 | § (22,739)| $ (12,583)
CAPITAL BUDGET " " 4 e ’ g
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BUDGET SUMMARIES

TABLE BY REVENUE TYPE (Solid Waste Fund)

R S 2023 Actual 2024 Actual 2025 Actual 2026 YTD (as of 2026 Budget Proposed 2027
Revenue Source ]

EVEenUE SOUrce ud ua ua March 31, 2026 L Budeet
Operating Income s 267,974 | § 269,706 | & 274075 | & 260,081 | & 313,100 | § 326,100
Non-Operating Income 5 80,650 | § 13674 | & 14401 | & 10,335 | & 700 | § 600
TOTAL REVENUES: ] 348,624 | 5 283,380 | 5 288,476 | 5 270,416 | & 313,800 | % 326,700

TABLE BY EXPENDITURE TYPE (Solid Waste Fund)

Froposed UL/
Expense Category 2023 Actual 2024 Actual 2025 Actual 2026 VID [as of 2026 Budget Proposed 2027

March 31, 2026 Budget
Operating Expense s 230,247 | & 280,251 | 5 284611 | 5 235164 | 5 321,152 | 5 318,731
Non-Operating Expense 5 -5 -1 s -1 % - 8 - 8 -
TOTAL EXPENDITURES: $ 230,247 | & 280,251 | § 284,611 | & 235,164 | & 321,152 | § 318,731
BALANCE CARRIED OVERTO SOLID ) 118,377 | & 3,129 | % 3,865 | & 35,252 | & (7,352)| & 7,969
WASTE CAPITAL BUDGET ! 4 4 4 4 ’
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BUDGET SUMMARIES

Fund Balance Projections for FY 2027

Brian Head Town

Governmental Funds

Name of Fund Fund Balance

Beginning Change Ending Projection Oo*
General Fund $ 1,382,459 | $ (35,314)| % 1,347,145 26%
Wildland Fire 5 211,682 | $ 19,686 | $ 231,368 210%
Municipal Building Authority 5 -1 9% -1% - 0%
Debt Service Fund $ 422 817 | $ 250 | % 423,067 243%
Redevelopment Agency Fund $ 692,378 | % (320,900)| $ 371,478 153%
Capital Projects Fund 5 3,384,778 | B (113,350)| $ 3,271,428 943%
Asset Replacement Fund 3 214862 | 35393 | $ 250,455 50%
TOTALS: $ 6308976 | $ (414,035)| $ 5,894,941 151%

*§10-5-113 of Lltah Code limits Fund Balance accumulation in the General Fund to 100% of the total revenue for the fiscal period

Explanation of Changes:

- Capital Projects Fund: Completion of projects funded during previous budget cycles will deplete fund
balance, Council appropriated surplus to capital projects and various one-time expenses in FY 22 - FY 25, and
now there is GO Bond money in that find balance

Annual General Fund Balances
$3,000,000 100%

90%
$2,500,000 ‘ X 80%

(+]
$2,000,000 . 70%
60%
$1,500,000 50%
40%
$1,000,000 30%
$500,000 20%
. 10%

S- 0%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
mmm GF Balance  mmmm Unassigned GF Bal GF Bal as % of Revs
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REVENUES

REVENUES
TAXES & FEES FOR GENERAL GOVERNMENT SERVICES

The FY 2027 Proposed Budget projects General Fund revenues without a property tax rate
increase. General government fee increases are only anticipated for disproportionate cost of
service business license fees. The Proposed Budget does includes new Transportation Utility Fee
but does not anticipate a fee increase for other utility services (water, sewer, solid waste), Those
are discussed in the Fees for Business Activity section.

The following table shows three prior years of actual revenues, the current year budget, and
projections for FY 2026. The projections are based on the Long-Range Financial Model for the
General Fund (see Appendix B).

General Fund Revenues

Taxes $2,749,365 $2,892,744 $2,881,574 $2,933,200 $3,047,000

Sales Tax 1,225996 1,230,480 1,178,010 1,240,100 1,288,000

Highway Tax 164,201 164,687 157,028 166,000 173,000

Licenses & Permits $793,174 $958,506 $893,868 $917,612  $1,015,132

Enhanced Svc Bus Lic Fee 649,917 622,557 623,621 675,000 701,000

Building Permits 73,040 223,636 148,753 131,132 141,132

Oterems w0 o o 0 o

Intergovernmental Revenue $206,840 $450,296 $724,161 $568,000 $558,000

Class C Roads 77,061 110,159 107,778 100,000 110,000
County Fire Agreement 40,000 40,000 40,000 80,000 80,000
Charges for Service $288,313 $326,393 $354,510 $538,714 $386,806

Retail Fuel 96,388 87,993 78,377 92,900 97,300

Other Charges 4,725 12,400 6,695 11,400 16,600

Other Revenues $117,806 $216,828 $180,560 $146,070 $179,096

Sale of Assets 0 0 0 250 250

Other Miscellaneous 109,139 193,328 140,857 111,800 163,446
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Total General Fund revenues are expected to be 1.6% above FY 2026 budgeted revenues and 3%
above FY 2025 actual receipts. FY 2026 Budget included a Transportation Utility Fee (TUF) in the
General Fund. That fee has yet to be adopted, and when it is it will be received into a separate
fund (the Transportation Fund) as required by statute. If a potential TUF had not been included
in the FY 26 budget, revenues in the General Fund would have projected growth of 4.9% in the
General Fund. The TUF will be discussed at length later in this section.

Other notable changes in revenues include business license revenue, disproportionate cost of
service fees for short-term rentals, property taxes, sales taxes, and Class C road revenues.

Property Tax - After several years of a general downward trend following the 2008 recession,
property tax receipts began to increase slightly over the latter half of the 2010’s. The total property
taxes received in any given year are sometimes skewed by large payments of delinquent taxes,
such as in FY 2015 when a payment of nearly $200,000 from a single delinquent payer was
received. However, the “current year” property taxes (those collected from the billings issued
that year) have been relatively stable, peaking at $1,038,391 in FY 2025 and averaging $820,310
over the ten-year period between FY 2016 and FY 2025.

In FY 2022, the Town Council elected to adopt a $150,000 property tax increase to fund additional
public safety officers as well as an increase in the streets project funding. That increase, followed
by three years of new growth taxable value, has the FY 2027 projection for current year property
taxes at just under $1.17 million. With delinquent taxes and penalties, personal property taxes,
and fee-in-lieu of taxes, the total property tax projection for FY 2027 is right at $1.23 million.

The State’s “Truth in Taxation” law requires the Town to adopt the certified tax rate, which is the
rate that will generate the same amount of property tax dollars on existing properties and
improvements that the Town was supposed to receive the prior year. So as assessed valuations
rise on existing properties the certified rate floats down. The certified rate is then applied to new
growth (improvements and structures hitting the tax rolls for the first time) which can generate
new property tax receipts.

The following chart shows a history of the Town’s tax levies. While the certified tax rate floats up
and down inversely with total assessed valuations, each time the Town adopts the certified rate
it is considered “no tax increase.” In FY 2010, the Town did adopt an increased property tax due
to a change in property tax law. In FY 2012, 2013, and 2016 the Town Council decided to adopt a
rate below the certified tax rate, which is considered a tax decrease. In FY 2022, the Council
increased property tax rates 20% to fund additional public safety officers and an increase in streets
project funding.
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Brian Head Town General Mill Levy
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With laws governing the certified tax rate in mind, the only reason to project an increase in current
year property taxes would be if significant new growth is anticipated the next year or if significant
unanticipated new growth happened the prior year - the latter is the case going into FY 2027. FY
2026 property tax receipts are projected up about $30,000 - a result of about $25 million in new
growth valuation. These additional receipts should perpetuate into FY 2027.

People commonly ask why it

seems their property taxes go Brian Head Resident Property Tax Bill

up each year if the Town is

adopting the certified rate or

Iron County
School District
57%

lower each year. This is
explained by two facts: 1) The
Town is not the only entity

General Levy
.002069

Brian Head
Town
29%

levying a property tax on
Brian Head residents. As can
be seen as in the chart shown

Debt Levy
.000000

here, the Town makes up
about one-quarter of the total

property tax bill. Other C°"§;i”g

Assessing &

Iron County
11%

their property tax rates, impacting Brian Head residents’ bills - as the Iron County School District
did most recently in 2017, 2019, 2022 and 2024 with a bond election, and Iron County did in 2025.
2) Not all properties in the Town are reassessed at the same rate of increased or decreased value.
The certified rate is set to collect the same dollars from all the existing properties in the aggregate.

entities may also increase

Therefore, if an individual property is reassessed at a greater increase than the average property
in Town, it will be charged a slightly greater proportion of the property taxes.
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During the many years prior to 2022 that the Town Council has been adopting either the certified
tax rate or rates below the certified rate, the Town had been losing purchasing power on its
primary revenue stream. Most people who have managed money in their lives realize that a sum
of money loses value over time because of inflation. Everybody remembers their grandparents
talking about when they used to buy a gallon of gas for a dime and then use the change to get a
gumball from the machine at the convenience store. That's how we learned that a dollar doesn’t
buy what it used to. Ultimately, with inflation rates hovering near 10% the past few years, we are
definitely experiencing the “squeeze” of inflation.

The chart below illustrates how inflation had robbed the Town of purchasing power in its
property tax revenue stream by displaying the actual property tax dollars collected by the Town
each year (the “nominal” collections) compared to the same amounts deflated by the Consumer
Price Index (what economists would refer to as the “real” collections). While the nominal line is
steady and basically flat over time, the real collections are clearly declining. In fact, the property
taxes the Town collected in FY 2025 can only purchase about 90% of what they could in FY 2010.
When the Town Council increased property taxes in FY 2022, they recovered some, but not all, of
the purchasing power lost to inflation since FY 2010.

Real v. Nominal Property Tax Collections

$1,200

$1,000

Thousands

$800

- a» @ e
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‘-—" \‘------~-"--’

$600
$400
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Nominal Property Tax = = = Real Property Tax
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Sales Tax - While the local economy had been exploding in

the years following the 2020 pandemic, it has slowed StateofUtah 4.85%
Brian Head Town

somewhat since 2023. Taxable sales increased an average of
6.7% between FY’s 2011 and 2020. Then Brian Head saw an Resort Community Tax 1.60%

onslaught of visitors and guests in 2020 and 2021, with

Parks, Arts & Recreation 0.10%
taxable sales increasing 91.2% between FY 20 and FY 23. iron county

However, those figures retreated to a modest 0.8% CounyyOptionTax  0.5%

County Transportation Tax 0.25%

increased in sales in FY 24, and a 4.5% decrease in FY 25. Fixed Guideway (Jail)*  0.30%
Sales Tax on General Purchases 8.65%

With several years of sales data since the pandemic, the other sales Taxes

picture is becoming clearer. The quantum leap in the local State TransientRoom Tax ~ 0.32%

County Transient Room Tax 4.25%

growth since then has been flatter. In FY 2026, we departed County Restaurant Tax 1.00%

Sales Tax on Nightly Room Rental 14.22%
Sales Tax on Restaurant Meals 9.65%

economy appears to be a new normal for Brian Head, but

from our historic projection model to make our sales-based
revenue prOJeCtlons’ Wlth a mOdel prO]eCtlng SOlely on *This tax was implemented by the Iron County Commission in 2024

recent history. We continue to use that model, but it is
projecting a relatively flat gain of 3.7% in sales-based taxes for FY 2027.
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The chart above shows the old projection model (an exponential trend on sales data from FY 2002
through FY 2020) versus a new “projection model” (a simple linear trend on FY 2021 through FY
2025). While using a linear trend for sales projection is not ideal, based on the relatively few years
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of data on hand representing the new economic environment, staff will continue to use this
methodology for the time being.

Staff continues to warn that

. . Revenue Mix
sales taxes are a fickle friend.

The local tourism economy is ~ °**
particularly susceptible to

economic downturn. Our

70%
60%

50%
recent trend toward increased .,

reliance on this revenue  3gy
stream leaves the Town more  20%
exposed to fluctuating service = 10%

levels during these e S O O W I I I - I VoA AX D
N "

. Q ) N DY A DD D DY DA QS QY

downturns. The chart at right AT AT AT AT AT AT AR AR AT AT AT AT DT DT AR AR AR D
shows the eVOlVlng miXx Property/Franchise  emmmmmSales-Based Taxes

between the Town's three

major general revenue sources: 1) Property Tax, 2) Franchise Tax, and 3) Sales Tax. In the past
dozen years, the Town’s reliance on these has flipped from 64/36 to 39/61. It bears repeating the
fact that the state truth-in-taxation laws which don’t allow an inflationary component in the
certified tax rate will guarantee this trend towards a less stable revenue mix without intentional
action by the Town Council.

Transportation Utility Fee -

During the January 2024 Strategic Planning Retreat, the Town Council discussed long-term
strategies to sustain the Pavement Management Plan, which was first adopted in October 2016.
At that time, staff presented updated cost projections showing that, while the plan remained
effective, rising costs had created an estimated $145,000 annual funding gap to fully implement
the plan through FY2036. Staff was directed at that time to pursue a Transportation Utility Fee
(TUF) study to determine the feasibility of implementing a utility-style funding mechanism to
close the remaining funding gap.

Due to delays in the adoption of a bill formalizing the calculation requirements of a TUF at the
state legislature in 2024 and 2025, staff did not complete a TUF study for Brian Head Town until
fall of 2025. The study was completed by Crews & Associates and subsequently presented the
Council in October 2025, and again in January and February of 2026.

The TUF study models funding scenarios, revenue potential, and fee structures designed to
sustain the Pavement Management Plan through 2036. In accordance with Council direction, an
updated gravel road needs analysis was also added to the study.

Pursuant to HB425 (adopted by the state legislature in March 2026) the fee has been calculated
based on the reasonable relationship between various user groups and the benefits received by,
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or the need created by, these groups. The study is based on trips generated (according to standard
engineering tables) and does not take into account ownership or fair market value of the property.
The study also breaks down the fee into user tiers (at a minimum residential and commercial) as

required by statute.
Scenario Monthly Fee Annual Revenue Notes
Legal Maximum $30.00 / ERU ~ $534,000 Maximum allowed by
pending/drafted law
Staff Recommended $14.50 / ERU ~ $246,000 54% reduction to minimize risk of
legal challenge and maintain
affordability

With a target for additional revenue at $246,000 ($160k pavement, $86k gravel roads), the
proposed TUF fee would be set at $14.50 per cabin and $7.84 per condo unit. The fee would vary
for businesses based on the calculated ERUs (weighted by estimated number of trips) of each
business type, as shown in the table below:

Trips/Day ERUs Rate/Unit  Units
Tier 1 Residential

Single Family Home 9.43 1.00 $14.50 |perHouse

STR Cabin 14.75 1.56 $22.68 |perHouse

STR Condo 5.9 0.63 $9.07 | per Unit

Multi-Family 5.1 0.54 $7.84 per Unit
Tier 2 & 3 Commercial

Resort 14.4 1.53 $22.14 |per1000ft2

Outfitters 21.4 2.27 $32.91 |per1000ft2

Offices 21.6 2.29 $33.21 | per1000ft2

Restaurants/Gen Stores 67 7.10 $103.02 | per1000ft2

Rental 7.7 0.82 $11.84 |per1000ft2
Tier 4 Lodging

Hotel | 59 | 063 | $9.07 [perRoom]|
Tier 5 Raw Land

Undeveloped Lots | 014 | o001 | $022 | perlot |

Council has the option to provide discounts to the various tiers as a matter of policy. Staff
recommends a 100% discount for undeveloped lots for two reasons: 1) Utility Fees on
undeveloped lots are likely uncollectible, and 2) the revenue gained is minimal. Council should
hold a policy discussion and give direction regarding these discounts. Tier discounts may have
an impact on the revenue generated, requiring the fee/ERU to be adjusted in order to achieve
targeted gap funding.
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There is additional process required to adopt the TUF beyond simply including it in the annual
budget. The Town would have to notice a public hearing and adopt with an ordinance in a
separate meeting. This is suggested to align with the budget hearing and budget adoptions, but
must be done as a separate hearing and separate ordinance.

More in-depth information about the calculation of the TUF will be contained in the full
Transportation Utility Fee Study provided by Crews & Associates prior to official adoption of the
fee in June.

Other General Revenues - The Disproportionate Cost of Service STR Business License Fee was
increased last year by the Town Council after the original budget adoption to assist in funding an
additional Deputy Marshal. The fee was typically adopted at 50% of the calculated rate, but the
Council decided to adopt it at 80% of the calculated rate. This change is reflected in the FY 27
projected revenues.

Class C Road funds are budgeted at a 10% increase over FY 2026. The Iron County Commission
enacted a quarter percent County Option Transportation Tax in 2023, some of which is distributed
to municipalities via the Class C Road funds.

Business license revenue has been trending up since FY 2023. This has yet to be reflected in the
projected revenues in the budget in recent fiscal years, and staff recalculated projections this year
to be more in line with actual revenues received.

FEES FOR BUSINESS ACTIVITY (UTILITY FEES)

In 2013 staff constructed the Utility Fund Financial Model which projects revenues and
expenditures in the Water, Sewer & Solid Waste Funds for 10 years into the future. The model
considers projected operating expenses, existing debt obligations and a schedule of capital
projects from the most recent Capital Facilities Plan. The objective of the model is to project the
utility fees which will be necessary to maintain healthy operating reserves (between 25% and 50%
of annual operating expenses) and to meet debt coverage obligations.

During each subsequent budget process (with one exception in FY 2021), Town Council has
adopted rate increases between 2-4% of the total utility bill based on the Utility Fund Financial
Model. The following exhibit shows the projected rate increases for the next ten years based on
the updated Utility Fund Financial Model.
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Residential

Solid Monthly Solid Waste Monthly %

Fiscal Yr Water Sewer Waste Bill Water Sewer Office Retail Restaurant Bill Change
Current $350

$350 | 0.0%
2028 $371 3.4%
2029 $389 3.3%
2030 $410 3.8%
2031 $420 3.7%
2032 $432 3.3%
2033 $447 3.7%
2034 $463 3.6%
2035 $478 3.5%
2036 $484 1.8%

As the table above illustrates, staff recommends no increase of the overall utility bill (for water,
sewer, and solid waste) in FY 2027. This is fortunate in a year where the Town is introducing a
new utility fee (the Transportation Utility Fee), which will have a more significant impact on
Brian Head residents” utility bills than they have experienced in years past.

Each year, this model should be re-evaluated and rates will be proposed that take into account
the changing landscape.
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EXPENDITURES

PERSONNEL

Personnel Expenditures (All Funds)

2023 2024 2025

2026 (Bud) 2027 (Bud)

Total Personnel

Benefits & Payroll Taxes

$2,380,034 $2,802,988 $3,199,313 $3,510,649 $3,707,715

871,100 962,837 1,167,712 1,276,955 1,315,090

The proposed budget includes an 5.6% increase in personnel related expenditures. The change is
largely due to: 1) conversion from part-time to full-time of the Public Safety Administrative
Assistant (approx. $57,500), and 2) wage increases for existing employees (see compensation

section for details). Some of these
costs were offset by reductions in
retirement benefit costs and the
Public Works
Supervisor position to a Public Works
Technician L.

reduction of the

The FY 2027 budget would increase
full-time regular (FTR) positions to 28
and decrease part-time positions by
1,248 hours.
hours, the full-time equivalent (FTE)
staffing level for the Town would be
31.29 FTEs, up 1.3% from FY 2025.

Including part-time

Administrative Staffing:

No changes
Administration Department staffing
levels. The department continues to

are proposed for

contend with growing demand on
our time and increasing expectations
of
professionalism. One new position
was budgeted in FY 25, and relieved
some of the stress on the department.
We now seek to utilize technological

for level service and

upgrades to handle additional
workload efficiently and
professionally.

FY 2027 Proposed Budget

Town Staffing

Full-Time Equivalents (FTE's)

Position Type FY 2025 FY 2026 FY 2027

Town Manager

Town Treasurer FT

Deputy Clerk/Treasurer FT

Code Compliance Officer

Planning Commissioners

Sergeant FT

Deputy Marshal Il

Public Safety Admin Assistant

Part-time Deputy Marshals

Wildland Fire Crew PT

Public Works Supvervisor

Public Works Technician IV FT

Public Works Technician Il FT 2.00 0.00 2.00
Parks Maintenance Il FT 1.00 1.00 1.00
Solid Waste Technician FT 0.00 1.00 1.00
Total FTEs 30.09 30.89 31.29
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Public Safety Staffing:

As the complexity of Public Safety challenges and the size of the staff have increased over time,
the department is seeing the need for more administrative work. We currently have an
Administrative Assistant who is handling all our reporting needs for police, fire and EMS. She is
also assisting with training needs and tracking as well as getting very busy with GRAMA requests
for reports. We are getting very used to contacting her for help and it is starting to roll over into
her time off. We see a great need for this position to go from a part-time Administrative Assistant
to a Full-time Administrative Assistant. Staff is proposing converting the part-time
administrative assistant position in the upcoming budget to a full-time position. This would have
a budget impact in the General Fund of approximately $57,500. If the Council were to choose to
leave the STR fees at their present level to fund the 8th officer, the $40,000 from the County would
largely offset this additional administrative cost.

Public Works Department Staffing:

With a new Public Works Director in place, we are currently working to evaluate the
department’s personnel levels, including looking to fill two Crew Lead positions in the coming
months. In the meantime, it has been determined that the Public Works Supervisor position,
which was vacated when our long-time supervisor retired last year, is not required moving
forward given the existence of the Crew Lead positions. This position has been removed from the
budget and replaced with a Public Works Technician position (a savings of approximately $59,000
spread across all operating funds).

STRATEGIC COMPENSATION

The Town’s compensation framework seeks to create pay ranges for each position that are
strategically placed within the market in such a way that enables the Town to attract, develop,
and retain employees capable of providing “Resort Town Quality” service as specified by the
Town Council in the strategic plan. In the past, the Town has benchmarked against the 75t
percentile of the market to accomplish this. However, during the Strategic Planning Retreat in
January 2023, the Council - recognizing the increased levels of service required of staff in recent
years - asked staff to benchmark against the 85th percentile of the market.

The Wasatch Compensation Group provides the necessary comparison data to develop market
benchmarks. The results of this market comparison for each position are provided in the
following chart.
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Job ID Target TCV Salary Ben$ Ben % Benefits TCV
Administration 85%
Town Manager 125| $283,086 $160,685| $28,700 26.89% $71,908| $232,593
Clerk 130[ $158,123 $89,045| $28,700 26.89% $52,644| $141,689
Admin Services Director 165 $230,726 $109,350| $28,700 26.89% $58,104| $167,454
Building Inspector llI 310| $145,454 $83,470| $28,700 26.89% $51,145| $134,615
Code Enforcement Officer | 330| $115,754 $55,702| $28,700 26.89% $43,678 $99,380
Deputy Clerk/Treasurer 160| $114,392 $54,080( $28,700 26.89% $43,242  $97,322
Public Safety
Marshal 1740 $272,822 $137,717| $28,700 43.53% $88,648| $226,364
PS Admin Assistant 2325 $110,561 $41,954| $28,700 26.89% $39,981 $81,934
Sergeant 1765 $183,451 $104,957| $28,700 43.53% $74,387| $179,344
Sergeant 1765 $183,451 $80,496| $28,700 43.53% $63,739| $144,235
Deputy 11 (B) 1760| $168,517 $78,666( $28,700 43.53% $62,943| $141,608
Deputy Il (A) 1755 $143,888 $68,099| $28,700 43.53% $58,343| $126,442
Deputy Il (B) 1755 $143,888 $65,936| $28,700|  43.53% $57,402| $123,338
Deputy Il (C) 1755 $143,888 $68,640| $28,700 43.53% $58,579| $127,219
Deputy | 1750 $137,010 $56,160| $28,700 43.53% $53,146| $109,306
Public Works
PW Director 2025| $245,354 $118,000| $28,700 26.89% $60,430( $178,430
PW Tech llI 2120 $112,798 $68,994| $28,700 26.89% $47,252| $116,246
PW Tech Il 2115 $112,359 $52,000| $28,700 26.89% $42,682 $94,682
PW Tech Il 2110 $102,760 $54,080| $28,700 26.89% $43,242 $97,322
PW Tech Il 2110 $102,760 $48,880| $28,700 26.89% $41,843 $90,723
PW Tech Il 2110 $102,760 $46,800| $28,700 26.89% $41,284 $88,084
PW Tech | 2105 $89,014 $45,760| $28,700 26.89% $41,004 586,764
PW Tech | 2105 $89,014 $45,760| $28,700 26.89% $41,004 586,764
PW Tech | 2105 $89,014 $43,680| $28,700 26.89% $40,445 $84,125
PW Crew Lead (unfilled) 1900 $129,944 $43,680| $28,700 26.89% $40,445 $84,125
PW Crew Lead (unfilled) 1900 $129,944 $43,680| $28,700 26.89% $40,445 $84,125
Parks Maint. Worker Il 1240 $108,805 $59,571| $28,700 26.89% $44,718| $104,289

The chart above shows the Total Compensation Value (TCV: which includes salary and value of
benefits) at the 85t percentile of the market compared to Brian Head’s current TCV for each
position. The chart below shows the resultant pay ranges when employing that strategy.

This compensation schedule shows the minimum and maximum of the range for each position,
as well as the current pay. For most of the past decade, the budget for each position is set at either
the maximum of the range or 5% greater than current budget, whichever is lower. However, to
counter the rapid inflation of 2021 and 2022, the Town Council chose to implement a 9% across
the board wage increase in FY 2023, 7% in FY 2024, and 10% in FY 2025. In FY 2026, we returned
to our typical market survey and wage increases were set at the lower of 7% max increase or the
top of the range. For FY 2027, staff considered setting the maximum increase at 5% but found that
nearly all of our positions still fall between 10%-25% below the target compensation levels (15%
on average). Furthermore, in Public Works Department, in order to help stem the tide of turnover,
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we have administratively
instituted a more clear path Min Current  Current  Proposed Max
.1s Administration Budget 7%

for upward mobility between Town Manager $133,700 | $160,685 | $157,682 $200,500
the PW Tech I, II, and III Clerk $68,000 | $89,045 | $89,035 | $95278 | $102,000
levels based on a mix of years Admin Services Director $106,100 | $109,350 | $109,333 $117,005 $159,200

. Building Inspector I $61,300 | $83,470 | $83,460 $89,313 | $92,000
of experience and Code Enforcement Officer| | $45,700 | $55,702 | $55,696 | $59,602 | $68,600
certifications. This means that Deputy Clerk/Treasurer $45,000 | $54,080 | $52,000 $57,866 | $67,500

when certain certifications
Public Safety

are achieved, a PW Tech may Marshal $113,400 | $137,717 | $137,733 | $147,357 | $170,100
receive a mid-year promotion PS Admin Assistant $43,000 | $41,954 | $25162 | $44,800 | $64,500
and pay increase. These Sergeant $73,900 | $104,957 | $104,965 | $110,818 [ $110,818
Sergeant $71,900 | $80,496 | $88,312 | $86,131 | $107,800
promotions could amount to Deputy 11l (B) $64,000 | $78,666 | $78,675 | $84,172 | $97,400
as much as 7% per year on Deputy I} (A) $53,500 568,099 574,246 $72,866 $80,300
Deputy I (B) $53,500 | $65,936 | $65,945 | $70,552 | $80,300
average. Deputy Il (C) $53,500 | $68,640 | $68103 | $73,445 | $80,300
Deputy | $50,300 | $56,160 | $52,000 | $60,091 | $75,500

Ultimately the Town

Manager is recommending PublicWorks

o ) PW Director $113,800 | $118,000 | $114,490 | $126,260 | $170,700
that we stay at 7% maximum PW Tech IIl 344,200 | $68,994 | $66,900 | $73,154 | $66,300
increase for another year and PW Tech II $43,900 | $52,000 | $82,300 | $56,160 | $65,900
look to drop that to 5% in FY PW Tech II $38,900 | $54,080 | $48,300 | 958,240 | $58,400

) ) PW Tech II $38,900 | $48,880 | $41,600 | 954,080 | $58,400

2028.  This  will  allow PW Tech II $38,900 | $46,800 | $41,600 | $49,920 | $58,400
positions that have fallen PW Tech| $31,700 | $45,760 | $55690 | $48,880 | $47,500
behind the market to catch up PW Tech | $31,700 | $45760 | $44,720 | $48,880 | $47,500
] PW Tech | $31,700 | $43,680 | $41,600 | $46,800 | $47,500

a little more. The budget PW Crew Lead (unfilled) $53,200 | $43,680 | $64,039 | $43,680 | $79,800
impact for implementing this PW Crew Lead (unfilled) $53,200 | $43,680 | $58,433 $43,680 $79,800
Parks Maint. Worker Ill $42,100 | $59,571 | $59,579 | 963,731 | $63,100

compensation framework in
FY 2027 is approximately $192,500 spread across all operating funds.

The Town Manager’s salary is at the discretion of the Council and not necessarily based on the
range shown here, but the market data is included for perspective. A 5% pay increase was
included in the Proposed Budget for the Town Manager position.

It should be reiterated that this is not a 7% across-the-board increase. A few positions are already
paid at or above the benchmark and will be held at a 2.8% (equal to the Social Security cost of
living adjustment). Others may be determined by their manager to be sufficiently compensated
for their level of performance and receive an increase less than 7%.

BENEFITS

For FY 2027, staff has included a 6% increase for health insurance costs starting in January 2027.
Since the switch to the PEHP in 2015, the Town is now part of a larger insured community which
insulates us from sharp increases due to individual employee medical issues. This has translated
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to smaller increases than we saw prior to 2015. Indeed, the premium increases for the years since
2015 have averaged about 4.5%. The increase for 2026 was 6.3%.

The cost of the state retirement package (pension) is fairly inflexible for cities and towns. It is
administered at the State level by the Utah Retirement Systems (URS), and the rates paid by the
Town are dictated by URS. URS rates have been set at 14.97% for Tier 1 municipal employees and
32.54% for Tier 1 public safety employees in FY 2026. The rates are slightly lower for Tier 2
employees (those who were first hired to public employment after 2010). The tier one rates
decreased somewhat from the prior year, and the savings nearly covered the increase in health
insurance costs.

COUNCIL & PLANNING COMMISSION COMPENSATION

Given that Council and Planning Commission positions are considered volunteer, and the
amounts paid to those in this position are more representative of a stipend than any kind of fair
compensation, there is not really a useful analysis for staff to provide to set these stipend levels.
After many years of no change in these budgeted stipends, Council updated them in FY 2018, and
again in FY 2024 thru 2026.

For FY 2027, staff recommends continuing increases to elected and appointed stipends
commensurate with proposed increases for staff at 7%. This would put Mayor/Council
compensation and Planning Commission compensation at $4,400 and $1,260 annually
(respectively).
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OTHER OPERATING EXPENSES

Other Operating Expenditures (All Funds)
2023 2024 2025 2026 (Bud) 2027 (Bud)
Total Other Ops Expenses $2,272,294 $2,682,645 $2,614,376 $3,045,526 $3,242,957

Contingency 20,386 14,999 41,297 43,900 44,300

Non-personnel operating expenditures, such as materials, supplies, and services, are proposed at
a 6.5% increase from the prior year budget. Significant changes to the operating expense budgets
include:

Largest Operating Expenditure Increases
Item Amount Duration [\ [o] (=1

Village Way Power line 85,000 One-Time Match for potential grant (RDA increment)

Public Art - Bear over there 50,000 One-Time RDA Increment

32,000

One-Time Water Fund

Chlorine Site Analyzers

Body Camera Upgrades/Contract 18,500 Ongoing

Shuttle Service (Base Contract) 14,375 Ongoing

Custom Garbage cans 10,000 One-Time RDA Increment funded

Replace airvac 9,000 Ongoing Water Fund

Trash Truck Repair & Maintenance 5,000 Ongoing Solid Waste Fund

Largest Operating Expenditure Decreases
Item Amount  Duration

Purchase 2 snow mobiles -22,000 One-Time Purchase completed

Statement flag pole -20,000 One-Time Shifted to Memorial Park project

Lagoon Pump Replacement -20,000 One-Time Purchase completed

Community plaza master plan -15,000 One-Time Concept not a priority

Staff goes to great lengths to keep operating expenditures low, constantly renegotiating contracts
and looking for economies through technology, partnerships, and other means. The increases in
non-personnel operating expenditures in the FY 2027 budget are slightly above inflation. Some
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of the increases are due to requests for increased levels of service levels by the Town Council, the

business community and residents.

The following expenditures were considered for funding in the FY 2027 Proposed Budget, but

did not fit within available resources. Many of these were discussed during the strategic planning

process, and some have been included as action steps in the draft FY 2027 Strategic Plan. The

Town Council may elect to fund these from FY 26 operating budget surplus if funds are available.

Alternatively, staff has identified some additional one-time funds left over from completed

projects or abandoned projects in the Capital Projects Fund which could be diverted to these one-

time expenditures.

Recommended for funding from surplus Capital Projects funds

Public Safety Building Parking Lot Engineering - $40,000
Thermal Imaging Binos - $4,500

Ladder Truck Generator - $2,900

Paint Rescue Truck - $10,000

Life Flight Landing Zone Engineering - $30,000

Skedco rescue sled - $950

Flammable materials cabinet - $2,600

Lamineted glass cutter - $600

AED public spaces - $1,800

Guardrail on Steam Engine/Sahdy Dell - $40,000 (offset 50% by Aspen Meadows
contribution)

Not Recommended for funding

Ladder Truck Tools - Cost not submitted
Drainage Improvement on Steam Engine - $2,500
Tazer Upgrades/Contract - $9,300

Contracted hydrant flow testing - $13,100
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CAPITAL INVESTMENT & EQUIPMENT

GENERAL GOVERNMENT EQUIPMENT & INFRASTRUCTURE PROJECTS

The following capital investments and/or equipment purchases are included in the FY 2027

Proposed Budget. These have each been discussed during the strategic planning process and an

action step for each item was approved in the FY 2027 Strategic Plan:

¢ Road Maintenance

o Pavement Preservation Plan

$250,000 funded by a transfer from the General Fund (operating revenues
including Class C Road revenue and Highway Sales Tax) to the Capital
Projects Fund (Fund 46)

$160,000 funded by a new Transportation Utility Fee, accounted for
separately in new Fund 48 - Transportation Fund

Scheduled work in summer 2026 includes asphalt repair, overlay and chip
seal Ridge View, Pinehurst & Eagles Roost

Scheduled work in summer 2027 includes Hunter Ridge and Steam Engine
Drive (provided there is sufficient reserves)

o Gravel Road Maintenance Plan Implementation

$51,750 was cut from General Fund operating lines and set up as a transfer
to the Capital Projects Fund (Fund 46)

$86,000 funded by a new Transportation Utility Fee, accounted for
separately in new Fund 48 - Transportation Fund

Scheduled work for summer 2026 includes (tentatively)

e New road base and binder on: Rue Jolley, Snowflake, Forest Drive,
Hidden Lake, Mountain View, Elk, Fox Run, Irish Trail, Lookout
Circle, and Park-U-Pine Way (12,000 linear feet of road)

e Subgrade and drainage improvements and new road base and
binder on: 475 North, Falcon Court, Quakie Drive (3,1750 linear feet
of road)

¢ These roads may change as final need/ prioritization determination
are made in the early summer.

e Trails Master Plan Implementation - $50,000
o $25,000 for Trail Planning for Cedar Breaks Connector Trail
o Remaining funds will be saved to use as grant match for future trails projects

¢ Community Development Area Projects (funded by CDA tax increment)
o Memorial Park - $125,000
o Public Art - Bear over There - $50,000
o Dog Park - $25,000
o Town Trail Phase IV Engineering - $100,000

FY 2027 Proposed Budget
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o Park pavilion improvement project - $50,000
e Asset Replacement Program - $716,950
Vehicle Replacement - $268,200 (offset by $138,000 from selling older vehicle)
Computer/ Electronics Replacement - $29,200
Replace Public Safety PPE - $25,780
Loan Repayment for Fuel Tank - $5,000
12’ Snow Plow - $13,700
12’ Snow Plow - $40,400
Extrication Equipment - $16,500
Replace Town Hall Furnaces - $8,000
PS Building Lighting (interior) - $10,000
PS Building Roofing Repair - $5,000
Replace Town Hall Flooring (stairs and upstairs) - $20,000
Town Hall interior paint - $10,000
Crack seal Town Hall Parking Lot - $3,300
Crack seal Public Safety Parking Lots - $3,320
Crack seal Chair 1 Parking Lot - $5,000

o 0O O O O 0O O o 0o o O o o o

Asset Replacement Program:

Staff proposed the creation of an Asset Replacement Fund during the FY 2019 budget with an
annual transfer of $150,000 going into the fund. Council approved the proposed funding as part
of the FY 2019 budget process. The Council’s policy involved purposely underfunding the
program in an effort to keep pressure on staff to find efficiencies and get more life out of existing
equipment where reasonable.

In the ensuing years, many assets have been replaced consistent with the Asset Replacement
policy, and with proper budget authorization from the Town Council. Vehicles were by-and-large
replaced according to the replacement cycle set by policy. For many years, this was done
extremely efficiently, until the post-pandemic economy resulted in sharp increases in vehicle
prices and effectively ended the state-contract deals the Town had been getting. Equipment was
almost never (perhaps never) replaced prior to the anticipated lifespan of the item, and in many
cases was kept beyond the projected lifespan. Computer/ electronics replacement routinely came
in under budget. While there was some concern that employees would take advantage of the
system to always have the latest tech, our observation has been that it is actually a significant
inconvenience for employees to switch out a phone or laptop, so they tend to avoid doing so until
the piece of equipment begins to seriously underperform. Building Furniture, Fixtures, and
Equipment (FF&E) took the brunt of the underfunding of the program, and no allotment of the
General Fund transfer was ever applied to this category. The current balances of each asset
category are included in Appendix C.
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Prior to FY 2025, staff updated the asset tables (see Appendix C) with any depreciable assets that
had been purchased in recent years (typically done so with operating surpluses) as well as those
that had been replaced, and updated the cost estimates, estimated lifespans, etc. As part of this
process, the tables were altered to an actual replacement schedule - meaning items were slotted
in for replacement in a certain year at a cost inflated for that year, rather than simply taking the
cost of the item and dividing it by the lifespan and assuming that that amount needs to be set
aside each year. The former is slightly more accurate from a cash-flow perspective. The exception
was the Building FF&E class, which typically has lifespans ranging between 10 and 30 years. The
estimates for replacement years were so far out on many of the large cost items, it seemed
pointless to project those. So that asset type is still using an annual set-aside per item projection
style.

It should be noted that many of the vehicle replacement schedules were lengthened. In the
original asset replacement tables, our standard trucks were set at 2 and 3 year replacement cycles,
and they are now all set at 4 years. This is based on an analysis of purchase price and upfitting
costs versus resale values at different intervals to try to establish the optimal cost/year per
vehicle.

The calculated contributions required to support this program each year are shown below:

Asset Replacement Funding Plan
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Vehicles 116,000f 117,000] 118,000{ 119,000{ 120,000] 121,000 122,000] 123,000{ 124,000{ 125,000| 126,000
Computers 20,500( 21,000 21,500 22,000f 22,500| 23,000] 23,500] 24,000 24,500 25,000 25,500
Equipment 191,000f 197,000f 203,000{ 209,000{ 215,000] 221,000] 228,000] 235,000{ 242,000{ 249,000] 256,000
Buildings 56,170| 57,430] 58,820] 60,130 61,390 62,770 64,240 65,720] 67,190| 68,630 70,180
Total 383,670 392,430 401,320 410,130 418,890 427,770 437,740 447,720 457,690 467,630 477,680

80% Funding 305,000 314,000 321,000 328,000 335000 342,000 350,000 358,000 366,000 374,000 382,000

The FY 2025 Budget included an additional $135,000 transfer to the Asset Replacement Fund,
making the total transfer $305,000. This brought the program back to approximately 80% funded,
which is what the Council originally chose to do in 2018. In order to maintain that 80% funding
level, staff is proposing a contribution of $321,000 in FY 2027. This represents a 3% increase.

Pavement Preservation Program:

The Pavement Management Plan is a schedule of paved road improvements ranging from crack
sealing to pavement overlays. The intent of the program is to routinely maintain roads to get the
longest life possible from them and avoid major road rebuild projects. The program was initially
funded with a $200,000 per year transfer from the General Fund to the Capital Fund. That amount
was increased to $250,000 after the property tax increase in 2021. Some years those funds were
spent on a project. Other years the funds were saved for a larger project in the future.
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After implementing the program in October of 2016, significant cost increases in oil and scarcity
of pavement contractors in Southern Utah led to major cost increases. The Council attempted to
address this with additional funding in FY 2022, but project cost inflation persists. Staff has been
able to complete all of the projects that were slated in the program to date, but at this point there
was intended to be a certain amount of excess funds saved for future projects. That savings has
not materialized, and the program is significantly underfunded.

Having updated projections of future project costs, staff calculates that a transfer of $410,000 is
now required to fund the program, and that amount would need to grow at about 5% annually.
This FY 2027 budget includes a proposed Transportation Utility Fee which would increase
funding for pavement preservation by $160,000, thus closing the projected funding gap.

The projected projects and timelines for continued implementation are as follows:

% | 2027 [ 228 |

Ridgeview | SS $182,078.00 Steam Engine |, II, Ill SS $393,853.97 Village Way SS $144,435.20

Ridgeview Il SS $135,169.58 Hunter Ridge | SS $151,900.84 Red Fox Cir Minor $78,020.54

Pinehurst SS $130,696.02 Vasels SS $206,919.96 Kodiak Minor  $365,851.20

Eagles Roost SS $133,530.00 Circle Drive SS $12,940.20 Autumn Minor  $253,047.08

Blue Jay Minor $0.00

Total Estimated Cost $425,362.29 Total Estimated Cost $522,813.07 Total Estimated Cost 5908,662.34

200 N 23 | 2031

Trails @ Navajo SS $130,387.92 Zion View SS $182,078.00

Shooting Star SS $106,994.16 Bristlecone SS $117,149.76

Yarrow SS $21,599.76 Open Year

Williow SS $34,516.56

Alpine, Sierra SS $24,326.64

Total Estimated Cost $343,251.04 Total Estimated Cost $323,165.98 Total Estimated Cost 50.00

Ridgeview | SS $337,038.00 Ridgeview Il Minor $522,034.24 Steam Engine | SS $175,018.48
Hunter Ridge | SS $281,353.28 Steam Engine Il Minor  $751,383.36

Total Estimated Cost $364,001.04 Total Estimated Cost 5$867,658.52 Total Estimated Cost $1,000,513.99

T TN notes:

Steam Engine IlI Minor $437,970.52 Village Way SS $266,866.60 SS =Chip Seal and Fog Coat

Vasels SS $412,966.84 Minor = 1" overlay with a Chip Seal and Fog Coat

Major = 3" Mill and Fill with a Chip Seal and Fog Coat

Ridgeview | = SR 143 to Eagles Roost
Ridgeview Il = Eagles Roost to the Top

Total Estimated Cost $919,012.35 Total Estimated Cost 5$288,215.93 Steam Engine | = SR 143 to Forest Drive
Steam Engine Il = Forest Drive to Park-U-Pine
Steam Engine Il = Park-U-Pine to End
All other streets full lengths

UTILITY EQUIPMENT & INFRASTRUCTURE PROJECTS
The following project recommendations were included in the draft Water & Sewer Capital

Facilities Plan (CFP) which was adopted by Council 2023:
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Brian Head Town
Table 24: 10-Year Capital Projects List by Type of Project

PROJECT DESCRIPTION [ consTRUCTION | CONTINGENCY | ENGINEERING TOTAL
1-5YEAR HORIZON
WATER PROJECTS

Project 01 — Bearflat Well

CW-01 Rehabilitate/Replace the existing Bearfist Well [ $1,000,000] 5100,000] $127,000] 51,287,000

Project 02 — Town Hall Well

CW-02 I and clean the existing Town Hall Well [ 545,000 54,500] 52,475] 551,973
Project 03 — Snow Shoe Drive & Toboggan Waterline
cwW-03 [steam Engine Drive through Toboggan Lane and Snow Shoe Drive - Install new 8" waterline (price not induded in total) [ 5546, 700] 554,670] 5102,233] 5703,602|
CW-03A. Steam Engine Drive through Toboggan Lane and Snow Shoe Drive - Install new 8” waterline - Alternate | $507,500| 550,750] 558,903 | $653,153
Project 04 — in View Drive Waterline Loops
CW-04n Aoki Michi Road and Rue Jolly Road Loop - Install 1,000 feet of new 8" waterline and replace existing water meters 5353,550) 535,355 566,114 $455,019)
CW-048 Forest Drive and Rue Jolley Drive - Install 1,300 feet of 8” waterline $130,050) 519,005 535,533 5244534
CW-04C 300 North and Falcon Court to Mountain View Drive - Install 570 feet of " waterline 5152, 600 15,260 528,536 5156,39¢]
CW-04D Falcon Court, 475 Nerth and 275 East to Mountain View Drive Loop - Install 3,050 feet of 8" waterline 537,050 537,905 570,882 5487,837|
CW-04E 475 North slong Elk Drive - Install 1,790 feet of 8" wateriine $226,750) 522,675 542,402 $291,827]
CW-04F Forest Drive to Mountain View Drive along Deer Trail and Deer Trail Road - Install 1,670 feet of 8" waterline 5218,450) 521,845 540,850 $281,145|
CW-04G Mountzin View Drive to Deer Trail Road along Quakie Drive - Install 780 feet of 8" waterline 531,600 $9,160 517,129 $117,883|
CW-04H Hidden Lake Road and Trail Road - Install 1,630 feet of 8" waterling 5215, 250 521,585 540,364 5277,799|
WATER PROJECTS TOTAL 54,344,635
SEWER PROJECTS
Project 03 — Portable Sewer Camera Crawler
55-01 [Purchase portable sewer camera arawler for infiltration detection work 560,000] N/A] NJA] 560,000}
Project 10 — Canyon Sewer
5022 Sewer Pipe 150 - Remove and replace 404 feet of 12" sewer and 2 manholes 554,511 35,451 310,194 570,157
55-028 Sewer Pipe 103 (1) - Remove and replace 405 feet of 12" sewer and 2 manholes 554,530 45,459 510,208 570,257
B Sewer Pipe 167 - Remove and replace 401 feet of 12" sewer and 2 manholes 554,273 55,428 510,150 569,856]
s5-020 Sewer Pipe 106 - Remove and replace 334 feet of 12" sewer and 2 manholes 548,552 54,855 $9,079 562,388
s5-02E sewer Fipe 170 - Remove and replace 357 feet of 12" sewer and 2 manholes 553, 866 55,387 510,073 568,326]
55-02F Sewer Pipe 113 - Remove and replace 163 feet of 12" sewer and 2 manholes 533,514 53,381 36,323 543,519
55026 Sewer Pipes 163 and 164 - Remove and replace 684 feet of 12" sewer and 3 manholes 586,251 48,625 516,129 $111,00]
s5-02H Sewer Pipe 176 - Remove and replace 400 feet of 12" sewer and 2 manholes 554, 200) 35,420 510,135 568,755|
s5-021 Sewer Pipe 160 - Remove and replace 285 feet of 12" sewer and 2 manholes 544,330 54433 $8,290 557,053
Project 11 - Snow Shoe Drive & Toboggan Sewer - Sewer
s5-03 [steam Engine Drive through Toboggan Lane and Snow Shoe Drive - Install 3,280 feet of 8” sewer and 16 manholes £535,000] 553,500] 5100,793 $693,693]
SEWER PROJECTS TOTAL| 51,377,108
TOTAL PROJECTS 1 - 5 YEAR HORIZON| 65,721,743
6 - 10 YEAR HORIZON

'WATER PROJECTS

Project 05 — Ridge Top Drive Loops

CW-054 | Along Ridge Top Drive to Kodiak Drive - Install 1,330 feet of 8" waterline | 5184,500] 518,450[ 534,502 5237457

CW-058 |Along Meadow Drive and Ranger Court - Install 1,440 feet of 8" wateriine | 5173, 150] 517,315 532,37 5222 844

Project 06 — Aspen Drive i

CW-DEA__ [Aspen Drive, Kokopelli Loop and Sky View Drive - Install 6,880 feet of 8" waterline [ 51,020,950] 5102,085] 5150,918] 51,313,963

CW-068 | Aspen Drive, Yankee Lockout Read and Drive - Install 3,530 feet of 8" waterline | 5478,450] 547,845 589,470 $615,765]

Project 07 — Highway

cw-07 [Replace existing wrapped steel waterfine with 8” D.. pipe including valves and fire hydrant | 5148,005] 514,803 527,681 5190,508]

Project 08 - 12-inch Waterline

CW-08 [Replace existing wrapped steel wateriine with 8” D.I. pipe including valves and fire hydrant | 5108,250] 510,825] 520,243] 5139 318]
WATER PROJECTS TOTAL| $2,719,843|

SEWER PROJECTS

Project 12 -- Mountain View Drive Area - Sewer

=) Forest Drive and Falcon Court - Install 1,310 fest of 8" sewer and & manholes $263,500 526,550 550,357 536,847

|55-048 Falcon Coourt and 275 East - Install 2,810 fest of 8" waterline and 10 423,500 542,350 579,195 5545,045|

lss04c Elk Drive - Install 1,630 feet of 8" sewer and 6 $247,500 524750 546,283 $318,533

ls5-04D Deer Trail - Install 1,080 feet of 8" sewer and 4 manholes 165,000 516,500 530,855 52 Lz,ﬂ

lss04€ Deer trail Road and Quake Drive - Install 1,090 fest of 8" sewer and 4 $166,100 516,610 531,061 5213,771)

|55-04F Trail and Hidden Lake Road - Install 1,580 feet of 8" sewer and 4 manholes 5222,200] 522,220 541,551 $285,971]

Project 13 — Ridge Top Drive - Sewer

ls5-054 [Along Ridge Top Drive to Kodiak Drive - Install 1,360 feet of 8" sewer and 4 manholes [ 5188, 400] 518,340] 535,231] 5242 471

ls5-058 | Along Meadow Drive and Ranger Court - Install 1,150 feet of 8" sewer and 3 | 5155,450] 515,545 529,063 5200,064]

Project 14 — Aspen Drive - Sewer

ls5-064 [Aspen Drive, Kokopelli Loop and Sky View Drive - Install 6,090 feet of 8" sewer and 28 [ $982,300] 538,230] £183,690 41,264,220|

|55-068 |Aspen Drive, Yankee Lookout Road and Sandstone Drive - Install 3,270 feet of 8" sewer and 17 manholes | 5551, 100] 555,110 510,056 5709, 268]
SEWER PROJECTS TOTAL $4,338,541]

TOTAL PROJECTS & - 10 YEAR HORIZON] $7,058,391]

These projects have been collated into the Utility Fund Financial Model and the following projects
have been slated for funding in FY 2027:

Water Infrastructure Projects:

e Salt Pile Snowmaking Well - $300,000

e Blue Jay Way Loop - $150,000

e SCADA Replacement - $200,000

e Lookout to Snomwan Loop - $150,000 (project prep in 2026, construction in 2027)
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EXPENDITURES

e Save $150,000 for future Public Works facility expansion
Town Sewer System Infiltration Repair

e Ponderosa Sewer Line - $300,000
e Save $106,000 for future sewer line expansion
e Save $100,000 for future sewer treatment expansion

Special Assessment Area Projects

e Flk Drive SAA waterline - $537,000
e Brian Head Unit 3 SAA waterline $876,000

e Separate Funds will be created for these in the FY 2026 adjusted budget and rolled forward

to the FY 2027 adjusted budget
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EXPENDITURES

DEBT SERVICE

The following chart puts forth the annual debt service obligations owed by the Town for FY 2027.
Brian Head Town

Long Term Debt - FY 2027 Budget
Principal & Interest Payments

Fund Principal Interest Pav To Remaining Int ;ﬁm e
Pavy-off date Principal -
2011 Public Safety Building CIB Loan | § §2,000 | & 35,670 |Utah State Division of Finance 10/10/2049| & 1,546,807 250%
2013 GO Reservoir Bond S 102,000 | % 14,625 |US Bank 4/1/2042| § 975,000 150%
2018 - UDAF Fuel Storage s 5000 | % - |Utah DEQ 9/1/2034| % 13,729 0.00%
2021 Water Bond $ 115833 (% 105925 |US Bank 10/1/2035| 5 3,530,833 3.00%
2022 CBME SAA Bond $ 133,000 % 37,274 |State Bank Of Southern Utah 6/1/2032| & 581,000 417%
2024 Sewer Bond s -8 76,000 (Utah DEQ 11/1/2057| & 1,900,000 4.00%
2024 Water Bond s 98,000 | - |Utah DDW 4/1/2064| & 3,740,000 0.00%
2024 Snow Shoe SAA Bond 3 70,163 | 5 - |Utah DDW 10/1/2034| % 543,654 0.00%
2025 Core Beautofication GO Bond 3 04,000 | S 50,120 |Bank of Utah 6/15/2040| 5 1,730,000 490%
TOTALS $ 699996 |5 352,614 $ 14,861,023

Most of the Town’s annual debt service is for water system infrastructure and as such is paid for
with water user fees. The Utility Fund Financial Model is calibrated to generate fee levels
sufficient to cover this debt. The Town added additional revenue-backed bonds to the Water and
Sewer departments in FY 25.

Voters approved a new GO bond in FY 24 for the Core Beautification projects. This newly
approved GO was issued in part in FY 2025.

The remaining debt is Municipal Building Authority (MBA) bonds for the Public Safety Building.
These are paid by a transfer of revenues from the General Fund to the MBA fund.

The Town added roughly $1.3 million in special assessment revenue bonds in FY 2023 for the
construction of water and sewer lines in three different assessment areas in the Cedar Breaks
Mountain Estates subdivision. During FY 2025, the Town closed on additional SAA bonds for the
Snow Shoe & Toboggan SAA. These will be retired with special assessments made on the
property owners within those districts. It is likely to see additional SAA Bonds issued in FY 2027.

The UDAF Fuel Storage loan is a 0% loan for a fuel tank at Town Hall to provide retail fuel for
the community.
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CHANGES TO PROPOSED BUDGET

Changes Made by the Town Council to the Proposed Budget

The narrative in this budget document reflects the budget as it was proposed to the Town Council
in April 2026. Any changes made to the proposed budget prior to adoption in June 2026 will be

listed in this section.
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STRATEGIC BUDGET SUMMARY

STRATEGIC BUDGET SUMMARY REPORT
Fiscal Year 2027 Proposed Budget
Man Total Revenue

Strategy
Administrative Strategies
Public Information

PI02 - Communicate significant information to the public in proactive manner 480 31,137 31,137

PI04 - Maintain clear and accessible records for the public 1,450 100,362 100,362

PI06 - Improve quality and accountability of public engagement through 311 system 80 6,972 6,972

|Public Information Strategies Subtotal 5,030 $331,702 $0 $331,702

Community Development

CDO2 - Provide clear, timely, customer-friendly planning/building reviews 1,150 96,643 96,643

CDO04 - Obtain voluntary code compliance with an emphasis on education before acceleration 760 45,673 45,673

Community Development Strategies Subtotal 3,220 $237,588 $237,588

Economic Development

EDO02 - General area marketing 60 349,218 310,000 39,218

EDO04 - License businesses to ensure health, safety and welfare 700 39,783 39,783

EDO06 - Provide core goods and services which are not provided by private businesses 40 93,780 97,300 -3,520

EDO8 - Operate Visitor Center 1,140 64,504 64,504

ED10 - Better Connect Town with Businesses 40 11,552 11,552

ED12 - Enhance/Maintain Holiday Lighting 60 16,369 0 16,369
|Economic Development Strategies Subtotal 2,610 $1,533,863 $736,470 $797,393

Strategic Planning

SP02 - Gather data to help shape policy and strategy 50 4,605 0 4,605

SP04 - Engage with the State Legislature to guard against pre-emption of local autonomy and unfunded
mandates
|Strateg‘jc Planning Strategies Subtotal 1,240 $143,252 $0 $143,252

70 10,010 0 10,010

Financial Management

FMO2 - Maximize grant revenue to offset tax burden on residents and local businesses 120 14,958 0 14,958

FMO04 - Maximize efficiency through sound purchasing practices 710 46,991 0 46,991
FMO6 - Set fee levels that cover costs but don’t deter investment in the community 40 3,933 0 3,933
|Financial Management Strategies Subtotal 2,020 $295,204 $0 $295,204 |

Personnel Management

PMO2 - Establish a friendly and cohesive work environment 6,793

6,793

PMO04 - Help employees progress toward their ideal through comprehensive goal setting 90 10,340 0 10,340
|Personnel Management Strategies Subtotal 260 $40,297 $0 $40,297

strative Strategies Total 36,470 1,845,436
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STRATEGIC BUDGET SUMMARY

STRATEGIC BUDGET SUMMARY REPORT
Fiscal Year 2027 Proposed Budget

Man Total Revenue Net

Strategy Hours Budget Offsets Budget
Public Safety Strategies
General Public Safety

PS02 - Promote emotional and physical health and wellness necessary to meet the demands of a public

550 40,441 0 40,441
safety officer

PS04 - Respond to public safety emergencies as they arise 4,010 368,171 0 368,171

General Public Safety Strategies Subtotal 6,300 $577,375 $0 $577,375

Marshals Office

MAO2 - Train Deputies and give tools necessary to maintain a true public safety response 810 93,302 0 93,302

MAO04 - Keep Brian Head a multi-recreational community through OHV education and enforcement 430 33,033 0 33,033
|Marsha]s Office Strategies Subtotal 9,810 $870,475 30 $870,475

Fire Department

FDO2 - Retain and recruit wildland fire division personnel that can respond to fires outside of our

3 42,435
community

100,000 57,565

FDO04 - Keep our commercial properties safe from fire hazards 1,250 73,428 73,428

FDO6 - Expand fuels reduction projects in and around Brian Head 3,240 130,703 130,703

Fire Department Strategies Subtotal 7,320 $803,456 $350,687 $452,769

Public Safety Strategies Total 23,430 $2,251, $350,687 $1,900,619

Public Works Strategies

Streets

STOL-Maintain and improve gravel roads 1180 $21893%  §85000  $132036
STO02 - Maintain paved roads 1,470 132,806 20,000 112,806
ST03 - Pavement Preservation Plan Implementation 950 469257 160000 309257
STO04 - Train staff to provide highest quality maintenance in safest manner possible 1,280 89,537 0 89,537
STOS-SmowRemoval 500 42054 0 4205
STO06 - Street Lights & Signs 710 60,556 0 60,556
Streets Strategies Subtotal 11,670 $1,479,406 $266,000 $1,213,406

Parks & Recreation

PKO02 - Expand/Enhance Open Space & Recreation Opportunities 1,980 278,252 0 278,252

Parks & Recreation Strategies Subtotal 5,700 $553,391 $25,000 $528,391

Asset Management

AMO2 - Maintain Public Facilities 480 98,461 0 98,461

Asset Management Strategies Subtotal 560 $551,402 $138,000 $413,402

Water System

WAO2 - Ensure sufficient water supply 790 217,119 0 217,119

Water System Strategies Subtotal 4,250 $2,133,873 $0 $2,133,873

Sewer System

SEO02 - Treat wastewater consistent with DEQ standards 610 283,588 0 283,588
|Sewer System Strategies Subtotal 2,280 $568,866 30 $568,866

Solid Waste

Solid Waste Strategies Subtotal 2,770 $328,196 30 $328,196

Public Works Strategies Total 27,230 $5,615,133 $429,000 $5,186,133

Grand Total for All Strategies 65,040 $10,448,346 7 $8,932,189
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STRATEGY BUDGETS

Strategy: PIo1
Hold regular open meetings and solicit public engagement

Man Hours

Position Hours Cost
Planning & Building Administrator 103 $6,671
Code Compliance Officer 50 $2,469
Council Members 360 $22,176
Deputy Clerk/Treasurer 406 $16,413
Town Clerk 431 $27,410
Town Manager 426 $49,166
Admin Services Director 60 $5,073
Subtotal 1,836 $129,277

Expenditures/(Revenue Offset)

Description Duration Amount
Miscellaneous Legal Notices Ongoing $600
Miscellaneous Meeting Expenses Ongoing $1,000

Subtotal $1,600

Overhead
Subtotal $15,095

Total Strategy Budget: $145,972
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STRATEGY BUDGETS

Strategy: Plo2

Communicate significant information to the public in proactive manner

Man Hours

Position Hours Cost
Deputy Clerk/Treasurer 208 $8,206
Guest Services 41 $892
Town Clerk 162 $10,279
Town Manager 53 $6,146
Admin Services Director 20 $1,691

Subtotal 479 $27,214

Expenditures/(Revenue Offset)

Description Duration Amount
Subtotal $0

Overhead
Subtotal $3,923

Total Strategy Budget: $31,187

Strategy: Plo3
Keep Town Hall open and staffed with knowledgeable and personable personnel

Man Hours

Position Hours Cost
Planning & Building Administrator 5 $329
Code Compliance Officer 20 $987
Guest Services 984 $21,399
Town Clerk 22 $1,371
Town Manager 21 $2,458
Admin Services Director 40 $3,382
Subtotal 1,092 $29,926

Expenditures/(Revenue Offset)

Description Duration Amount

Subtotal $0
Overhead

Subtotal $9,083
Total Strategy Budget: $39,009
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STRATEGY BUDGETS

Strategy: Plo4

Maintain clear and accessible records for the public

Man Hours
Position
Planning & Building Administrator
Code Compliance Officer
Deputy Clerk/Treasurer
Guest Services
Town Clerk
Admin Services Director
Subtotal

Expenditures/(Revenue Offset)
Description
Recording System
Shredding Services
A.l. Meeting Minutes Software
Codification Software
Subtotal

Hours
41
100
2038
31

1,085
40
1,450

Duration
Ongoing
Ongoing
Ongoing
Ongoing

Cost
$2,628
$4,937
$8,206
$669
$65,785
$3,382
$85,608

Amount
$950
$320
$1,200
$600

Overhead
Subtotal

$3,070

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: Plos

Plan and carry out communily events geared toward building Town unity

Man Hours
Position
Code Compliance Officer
Deputy Clerk/Treasurer
Guest Services
Town Clerk
Town Manager
Public Safety Director
Public Safety Administration Assistant
Public Works Technician I (C)
Subtotal

Expenditures/(Revenue Offset)
Description
Supplies & Food for Town Clean-Up Day
Falll Community Hike
Town Fuel Mitigation Event
Volunteer trail clean-up
Subtotal

Overhead
Subtotal

Amount

$768

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: Plo6
Improve quality and accountability of public engagement through 811 system

Man Hours

Position Hours Cost
Deputy Clerk/Treasurer 20 $821

Town Clerk 22 $1,371
Town Manager 27 $3,073
Public Safety Director 9 $1,069
Subtotal 78 $6,333

Expenditures/(Revenue Offset)

Description Duration Amount
Subtotal $0
Overhead

Subtotal $640

Total Strategy Budget: $6,972

Strategy: CDO1

Maintain land management policies that reflect the Community Vision and General Plan

Man Hours

Position Hours Cost
Planning & Building Administrator 103 $6,671
Planning Commissioners 180 $3,822
Town Manager 21 $2,458
Subtotal 305 $12,851

Expenditures/(Revenue Offset)

Description Duration Amount

Subtotal $0
Overhead

Subtotal $2,358
Total Strategy Budget: $15,209
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STRATEGY BUDGETS

Strategy: CDo02

Provide clear, timely, customer-friendly planning/building reviews

Man Hours
Position

Planning & Building Administrator

Planning Commissioners
Town Manager

Public Safety Director
Public Works Director
Subtotal

Expenditures/(Revenue Offset)
Description

Miscellaneous Trainings

Grading Permit Engineering Reviews

Misc Engineering Reviews
APA Conference

Utah Land Use Institute Conference

Planning Association Memberships

Planning Legal Reviews

My CitylIncpect Annual Software Renewal
Third Party Building Plan Review

Utah ICC Conference

Plat - Engineering Review
Building Official Placeholder
Subtotal

Hours
826
180
106

19
19
1,150

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Cost
$52,570
$3,822
$12,291
$2,187
$1,784
$72,554

Amount

$1,000
$2,000
$600
$1,260
$700
$300
$750
$2,500
$2,500
$475
$2,000
$1,200

Overhead
Subtotal

$15,285

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: CDO03

Conduct timely, equitable and professional building inspections

Man Hours
Position

Planning & Building Administrator

Code Compliance Officer
Town Manager

Admin Services Director
Public Safety Director
Public Works Director
Subtotal

Expenditures/(Revenue Offset)
Description
ICC National Membership

Utah Association of Building Officials

ICC Utah Membership
ICC Code Books

Utah Building Inspector License Renewal

ICC Building Inspector License Renewal

State 1% Building Permit Fee Expense

Subtotal

Hours
826
100

11
10
9
10
965

Duration
Every Three Y
Ongoing
Ongoing
Every Three Y
Every Other Y
Every Three Y
Ongoing

Cost
$52,570
$4,937
$1,229
$845
$1,069
$867
$61,517

Amount

$350
$110
$110
$300
$100
$200
$900

Overhead
Subtotal

$2,070

$7,389

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: CDO4

Obtain voluntary code compliance with an emphasis on education before acceleration

Man Hours

Position Hours Cost
Planning & Building Administrator 52 $3,286
Code Compliance Officer 670 $33,079
Deputy Clerk/Treasurer 20 $821
Town Clerk 11 $685
Town Manager 11 $1,229
Subtotal 763 $39,099

Expenditures/(Revenue Offset)

Description Duration Amount

Code Compliance Training (ICC) Ongoing $600

Subtotal $600
Overhead

Subtotal $5,974
Total Strategy Budget: $45,673

Strategy: CDO05
Implement workforce housing plan

Man Hours

Position Hours Cost
Planning & Building Administrator 21 $1,314
Town Manager 21 $2,458
Subtotal 42 $3,773

Expenditures/(Revenue Offset)
Description Duration Amount
Affordable housing standard development agreement One-Time $5,000
Subtotal $5,000

Overhead
Subtotal $314

Total Strategy Budget: $9,087
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STRATEGY BUDGETS

Strategy: EDO1

Support special events and initiatives which draw visitors to the communaty

Man Hours
Position
Code Compliance Officer
Deputy Clerk/Treasurer
Town Clerk
Town Manager
Public Safety Director
Subtotal

Expenditures/(Revenue Offset)
Description

Miscellaneous Equipment & Supplies

New Years Eve Fireworks
Fourth of July (Fireworks)

Contract to shoot fireworks

Fourth of July Portable Toilets

Msc Event Portable Toilets

Summer lift operations

Summer lift operations - Tourism Bureau Grant

Summer lift operations - Prior Year Surplus Rev

Holiday Lighting Event
Subtotal

Hours
10
10
22
11
19
71

Duration

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
One-Time
One-Time
One-Time

Ongoing

Cost

$494

$410
$1,871
$1,229
$2,187
$5,641

Amount
$200
$5,400
$12,500
$1,150
$1,200
$500
$110,000
-$55,000
-$55,000
$250
$21,200

Overhead
Subtotal

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: EDO02

General area marketing

Man Hours

Position Hours Cost
Deputy Clerk/Treasurer 10 $410
Town Manager 53 $6,146
Subtotal 63 $6,556

Expenditures/(Revenue Offset)

Description Duration Amount
UDOT Sign Permit (Hwy 14 Billboard) Ongoing $190
Summer Mktg Co-Op Grant Ongoing -$135,000
Summer Mktg Co-Op Match (Resort) Ongoing -$90,000
Summer Mktg Co-Op Match (Tourism Bureau) Ongoing -$85,000
Marketing Co-op Ongoing $342,000

Subtotal $32,190

Overhead
Subtotal $472

Total Strategy Budget: $39,218
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STRATEGY BUDGETS

Strategy: EDO03

Build needed public infrastructure for resort commerce

Man Hours
Position

Planning & Building Administrator

Town Manager
Public Works Director
Subtotal

Expenditures/(Revenue Offset)
Description

2013 GO Reservoir CIB Loan (Interest)
2013 GO Reservoir CIB Loan (Principal)
Debt Service Property Tax Levy

2025 GO beautification bond (Principal)

2025 GO beautification bond
RDA Renewal Legal Services
Subtotal

(Interest)

Hours
41
64
39
144

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Cost
$2,628
$7,375
$3,467

$13,471

Amount
$7,318
$51,000
-$174,170
$94,000
$80,120
$20,000
$78,263

Overhead
Subtotal

$1,100

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: EDO04

License businesses to ensure health, safety and welfare

Man Hours

Position Hours Cost
Code Compliance Officer 20 $987
Deputy Clerk/Treasurer 507 $20,516
Town Clerk 172 $10,964
Subtotal 700 $32,468

Expenditures/(Revenue Offset)

Description Duration Amount
Utah Business License Association Membership Dues Ongoing $70
Utah Business License Association - Semi Annual Conferences Ongoing $1,900

Subtotal $1,970

Overhead
Subtotal $5,345

Total Strategy Budget: $39,783

Strategy: EDO05
Facilitate mobility and decrease traffic through public transit

Man Hours

Position Hours Cost
Town Clerk 22 $1,371
Town Manager 21 $2,458
Subtotal 43 $3,829

Expenditures/(Revenue Offset)

Description Duration Amount
Shuttle Brochures/Signs/Uniforms Ongoing $500
Shuttle Service (Base Contract) Ongoing $167,075
Additional Winter Shuttle Service Ongoing $11,500

Subtotal $179,075

Overhead
Subtotal $314

Total Strategy Budget: $183,218
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STRATEGY BUDGETS

Strategy: EDO06

Provide core goods and services which are not provided by private businesses

Man Hours

Position

Town Clerk
Subtotal

Expenditures/(Revenue Offset)
Description

Petroleum Storage Tank Fund

Retail Fuel

Retail Fuel Revenue
Inline Leak Test

Weights & Measures Test
Fuel Pump Repairs

DEQ Fuel Tank Loan Repayment

Credit Card Platform (Fuel Pumps)

Credit Card Merchant Fees (Fuel Pumps)

Fuel Tank Operator Certification (every 3 years)

Subtotal

Overhead
Subtotal

Total Strategy Budget:
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Ongoing
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Ongoing
Ongoing
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Ongoing
Every Three Y

Cost
$2,741
$2,741

Amount

$560
$77,100
-$97,300
$650
$75
$1,500
$5,000
$840
$4,900
$100
-$6,575
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STRATEGY BUDGETS

Strategy: EDO7

Encourage resort-commercial development at commercial nodes

Man Hours

Position Hours Cost
Planning & Building Administrator 21 $1,314
Town Manager 53 $6,146
Subtotal 74 $7,460

Expenditures/(Revenue Offset)

Description Duration Amount
Trail Map Printing Ongoing $5,000
Village Way Power line One-Time $42,500

Subtotal $47,500

Overhead
Subtotal $550

Total Strategy Budget: $55,510

Strategy: EDO08
Operate Visitor Center

Man Hours

Position Hours Cost
Deputy Clerk/Treasurer 41 $1,641
Guest Services 984 $21,399
Admin Services Director 20 $1,691
Public Works Director 96 $8,669
Subtotal 1,141 $33,400

Expenditures/(Revenue Offset)

Description Duration Amount
Tree Committee Funding Ongoing $1,500
Business Beautification Program Ongoing $5,000
Entry Sign Project One-Time $5,000
Manzanita Trail tear-oft map Ongoing $650
Copier Maintenance Contract (Brochures) Ongoing $150
Trash Enclosures (dumpsters) One-Time $10,000

Subtotal $22,300

Overhead
Subtotal $8,804

Total Strategy Budget: $64,504
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STRATEGY BUDGETS

Strategy: EDO09
Beautify Brian Head

Man Hours

Position Hours Cost
Town Manager 53 $6,146
Public Works Director 10 $867
Solid Waste Technician 25 $970
Subtotal 88 $7,982

Expenditures/(Revenue Offset)

Description Duration Amount
Park pavilion improvement project One-Time $50,000
Custom Garbage cans One-Time $10,000
Public Art - Bear over there One-Time $50,000
Memorial Park construction One-Time $125,000

Subtotal $235,000

Overhead
Subtotal $629

Total Strategy Budget: $243,611

Strategy: ED10

Better Connect Town with Businesses

Man Hours

Position Hours Cost
Code Compliance Officer 10 $494
Town Clerk 11 $685
Town Manager 21 $2,458
Subtotal 42 $3,637

Expenditures/(Revenue Offset)

Description Duration Amount
Parowan - Brian Head Chamber of Commerce Contribution Ongoing $7,500
Parowan Main Street Scarecrow Walk Ongoing $100

Subtotal $7,600

Overhead
Subtotal $314

Total Strategy Budget: $11,552
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STRATEGY BUDGETS

Strategy: ED11

Celebrate Brian Head Days (America 250 Edition)

Man Hours
Position
Code Compliance Officer
Deputy Clerk/Treasurer
Town Clerk
Town Manager
Admin Services Director
Subtotal

Expenditures/(Revenue Offset)
Description
Brian Head Days(Fireworks)
Brian Head Days

Contract to shoot fireworks (Brian Head Days)

Brian Head Days Grants
Memorial Park groundbreaking event
Subtotal

Hours Cost
20 $987
20 $821
86 $5,482
21 $2,458
10 $845
158 $10,594
Duration Amount
Ongoing $8,5600
Ongoing $7,500
Ongoing $1,150
Ongoing -$2,500
One-Time $500

Overhead
Subtotal

Total Strategy Budget:

Strategy: ED12
Enhance/Maintain Holiday Lighting

Man Hours
Position
Code Compliance Officer
Guest Services
Parks Maintenance Worker III
Subtotal

Expenditures/(Revenue Offset)
Description
Holiday Lighting
Holiday Lighting Enhancements
Subtotal

$15,150

$1,179
$26,923
Hours Cost
20 $987
20 $446
20 $964
60 $2,397
Duration Amount
Ongoing $1,500
One-Time $12,000

$13,500

Overhead
Subtotal

$472

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: SPoO1

Foster strategic thinking and action throughout the organization

Man Hours

Position Hours Cost
Deputy Clerk/Treasurer 81 $3,283
Town Manager 21 $2,458
Admin Services Director 20 $1,691
Subtotal 122 $7,432

Expenditures/(Revenue Offset)

Description Duration Amount
Miscellaneous Travel, Conferences & Training Ongoing $250
Utah League (Annual Conference) Ongoing $1,000
Utah League (Mid-Year Conference) Ongoing $3,000
Strategic Planning Retreat Ongoing $1,000
Visioning Field Trip Every Other Y $10,000
Community Forums Ongoing $100
Community Vision Meetings One-Time $250

Subtotal $15,600

Overhead
Subtotal $943

Total Strategy Budget: $23,975

Strategy: SP02
Gather data to help shape policy and strategy

Man Hours

Position Hours Cost
Guest Services 10 $223

Town Manager 11 $1,229
Admin Services Director 20 $1,691
Public Safety Director 9 $1,069
Subtotal 50 $4,212

Expenditures/(Revenue Offset)

Description Duration Amount

Subtotal $0
Overhead

Subtotal $393
Total Strategy Budget: $4,605
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STRATEGY BUDGETS

Strategy: SP03

Align resources with objectives in short and long term

Man Hours

Position Hours Cost
Town Clerk 22 $1,371
Town Manager 426 $49,166
Admin Services Director 550 $46,502

Subtotal 997 $97,038

Expenditures/(Revenue Offset)
Description Duration

Subtotal

Overhead
Subtotal $7,625

Total Strategy Budget: $104,662

Strategy: SP04
Engage with the State Legislature to guard against pre-emption of local autonomy and unfunded mandates

Man Hours

Position Hours Cost
Planning & Building Administrator 21 $1,314
Town Manager 53 $6,146
Subtotal 74 $7,460

Expenditures/(Revenue Offset)

Description Duration Amount

Utah League of Cities & Towns Membership Dues Ongoing $2,000

Subtotal $2,000
Overhead

Subtotal $550
Total Strategy Budget: $10,010
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STRATEGY BUDGETS

Strategy: FMo1

Recerve and invest funds for greatest return at very low risk

Man Hours

Position Hours Cost
Deputy Clerk/Treasurer 20 $821

Admin Services Director 80 $6,764
Subtotal 100 $7,585

Expenditures/(Revenue Offset)

Description Duration Amount

Subtotal $0
Overhead

Subtotal $818
Total Strategy Budget: $8,403

Strategy: FMo2

Maximize grant revenue to offSet tax burden on residents and local businesses
Man Hours

Position Hours Cost

Town Manager 85 $9,833

Admin Services Director 20 $1,691

Public Safety Administration Assistant 20 $802

Subtotal 125 $12,326
Expenditures/(Revenue Offset)

Description Duration Amount

Patchwork Parkway Payment Ongoing $1,500

Utah Outdoor Recreation Summit Ongoing $150

Subtotal $1,650
Overhead

Subtotal $982
Total Strategy Budget: $14,958
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STRATEGY BUDGETS

Strategy: FMo03

Minimaze the risk of losing resources to injury or lawsuit

Man Hours
Position
Planning & Building Administrator
Town Manager
Admin Services Director
Public Safety Director
Public Works Director
Subtotal

Expenditures/(Revenue Offset)
Description
Annual General Liability, Property & Auto Insurance
Drinking Water Bond
Legal Services
Notary Bond
Safety Program
Subtotal

Hours Cost
10 $657
43 $4,917
100 $8,455
19 $2,137
19 $1,734
191 $17,900
Duration Amount
Ongoing $82,690
Ongoing $820
Ongoing $7,000
Every Four Ye $300
Ongoing $4,570

Overhead
Subtotal

Total Strategy Budget:

Strategy: FMo4
Mazimize efficiency through sound purchasing practices

Man Hours
Position
Deputy Clerk/Treasurer
Town Manager
Admin Services Director
Subtotal

Expenditures/(Revenue Offset)
Description
Subtotal

Overhead
Subtotal

$95,380

$1,555
$114,834
Hours Cost
507 $20,516
106 $12,291
100 $8,455
714 $41,262
Duration Amount
$0

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FMo5

Prepare and share clear and accurate financial information

Man Hours

Position Hours Cost
Town Manager 43 $4,917
Admin Services Director 820 $69,330
Subtotal 863 $74,246

Expenditures/(Revenue Offset)

Description Duration Amount
Annual Audit Ongoing $20,000
Pelorus Ongoing $4,800

Subtotal $24,800

Overhead
Subtotal $7,038

Total Strategy Budget: $106,084

Strategy: FMo6

Set fee levels that cover costs but don’t deter investment in the communaty

Man Hours

Position Hours Cost
Town Clerk 11 $685

Town Manager 11 $1,229
Admin Services Director 20 $1,691
Subtotal 41 $3,605

Expenditures/(Revenue Offset)

Description Duration

Subtotal

Overhead
Subtotal $327

Total Strategy Budget: $3,933
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STRATEGY BUDGETS

Strategy: PMo1

Encourage employee physical, mental and emotional wellness

Man Hours

Position Hours Cost
Town Manager 11 $1,229
Admin Services Director 40 $3,382
Subtotal 51 $4,611

Expenditures/(Revenue Offset)
Description Duration Amount
Recreation Passes Ongoing $1,420
Subtotal $1,420

Overhead
Subtotal $393

Total Strategy Budget: $6,424

Strategy: PMo2

Establish a friendly and cohesive work environment

Man Hours

Position Hours Cost
Code Compliance Officer 20 $987

Admin Services Director 20 $1,691
Subtotal 40 $2,678

Expenditures/(Revenue Offset)

Description Duration Amount
Annual Christmas Party Ongoing $3,500
Celebrations Ongoing $300

Subtotal $3,800

Overhead
Subtotal $314

Total Strategy Budget: $6,793
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STRATEGY BUDGETS

Strategy: PMo3
Recognize and reward staff capable of providing “Resort Town Qualily” service

Man Hours

Position Hours Cost
Deputy Clerk/Treasurer 20 $821

Town Manager 21 $2,458
Admin Services Director 40 $3,382
Subtotal 82 $6,661

Expenditures/(Revenue Offset)

Description Duration Amount

Instant recognitions Ongoing $750

Miscellaneous Recognitions Ongoing $250

Wasatch Compensation Group (TechNet) Ongoing $200

Employee Service Awards Ongoing $2,250

Christmas Card Bonus Ongoing $5,500

Celebrate Public Works Week Ongoing $500

Subtotal $9,450
Overhead

Subtotal $629
Total Strategy Budget: $16,740

Strategy: PMo4

Help employees progress toward their ideal through comprehensive goal setting
Man Hours

Position Hours Cost

Town Manager 43 $4,917

Admin Services Director 10 $845

Public Safety Director 19 $2,187

Public Works Director 19 $1,734

Subtotal 91 $9,633
Expenditures/(Revenue Offset)

Description Duration Amount

Subtotal $0
Overhead

Subtotal $707
Total Strategy Budget: $10,340
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Strategy: PSo1

Prepare for emergencies by utilizing Nat’l Incident Mgt System (ICS) and the Town’s Emergency Operations

Plan (EOP)

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)

Deputy Marshal [
Subtotal

Expenditures/(Revenue Offset)
Description

Subtotal

Overhead
Subtotal

Hours
40
40
20
20
30
99
94
40
40

422

Duration

Cost
$2,470
$2,837
$1,451
$1,118
$1,889
$4,010

$10,686
$3,612
$2,188

$30,261

Amount
$0

$3,124

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: PS02

Promote emotional and physical health and wellness necessary to meet the demands of a public safety officer

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)

Deputy Marshal I
Subtotal

Expenditures/(Revenue Offset)
Description

Employee Assistance Program

Annual Gym Equipment
Subtotal

Hours
40
40
40
40
30
10

237
37
40
40

554

Duration
Ongoing
Ongoing

Cost
$2,470
$2,887
$2,902
$2,236
$1,889

$317
$9,625
$4,275
$3,612
$2,188

$32,350

Amount
$3,600

$350
$3,950

Overhead
Subtotal

$4,141

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: PS03

Improve community image and visibility

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)

Deputy Marshal I
Subtotal

Expenditures/(Revenue Offset)
Description

Open House Promotional Items

Subtotal

Overhead
Subtotal

Hours
80
80
80
80
80
20

237
75
80
80

891

Duration

Ongoing

Cost
$4,940
$5,674
$5,804
$4,471
$5,087

$635
$9,625
$8,549
$7,224
$4,375

$56,334

Amount
$300
$300

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: PS04

Respond to public safety emergencies as they arise

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)

Deputy Marshal I
Subtotal

Expenditures/(Revenue Offset)
Description
Ammunition
Dispatch Services
Email services
Fuel

Rocky Mountain Information Network

Radar Gun Testing
Everbridge Reverse 911

Fire Policy & Procedure Manual Updates (Lexipol)

Manuals

Dispatch System Licensing (Spillman)

Police Policy & Procedure Updates (Lexipol)

Medical Director
Subtotal

Hours
500
420
500
600
498

55
39
375
520
500
4,007

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Cost
$30,874
$29,791
$36,277
$33,536
$31,480

$1,745

$1,604
$42,746
$46,954
$27,345

$282,350

Amount

$2,200
$38,100
$1,500
$2,600
$50
$650
$50
$2,300
$160
$8,400
$4,200
$900
$56,110

Overhead
Subtotal

$29,711

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: PS05

Proactively provide emergency medical treatment for residents and visitors

Man Hours

Position Hours Cost

Deputy Marshal II (A) 40 $2,470
Deputy Marshal III (A) 40 $2,837
Sergeant (B) 40 $2,902
Deputy Marshal III (B) 40 $2,236
Deputy Marshal II (B) 40 $2,5618
Part-time Deputy Marshals 10 $317

Public Safety Administration Assistant 99 $4,010
Public Safety Director 37 $4,275
Sergeant (A) 40 $3,612
Deputy Marshal I 40 $2,188
Subtotal 426 $27,365

Expenditures/(Revenue Offset)

Description Duration Amount
EMT Conferences Ongoing $2,200
EMT Recertification Ongoing $450
Quick Response Unit Supplies & Certification Ongoing $1,750
EMT In-House Training Ongoing $500
Wilderness First Responder Certification Every Other Y $3,600
12-Lead Annual Maintenance Program Ongoing $3,000
Life Flight Landing Zone Engineering One-Time $30,000

Subtotal $41,500

Overhead
Subtotal $3,196

Total Strategy Budget: $72,061
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STRATEGY BUDGETS

Strategy: MAO1

Provide a proactive and highly visible police presence throughout the Town during all hours of the day and
night

Man Hours

Position Hours Cost

Deputy Marshal II (A) 980 $60,512
Deputy Marshal III (A) 980 $69,512
Sergeant (B) 980 $71,102
Deputy Marshal III (B) 980 $54,775
Deputy Marshal II (B) 975 $61,701

Part-time Deputy Marshals 700 $22,209
Public Safety Administration Assistant 59 $2,406

Public Safety Director 468 $53,482
Sergeant (A) 860 $77,654
Deputy Marshal I 980 $58,597
Subtotal 7,963 $526,900

Expenditures/(Revenue Offset)

Description Duration Amount
Fuel Ongoing $24,000
Miscellaneous Vehicle Repairs & Maintenance Ongoing $1,700
Police Overtime Ongoing $16,150
Routine Vehicle Maintenance Ongoing $1,900
Tires Ongoing $4,000
Uniforms Ongoing $4,000
Police Holiday Pay Ongoing $17,400
Police Holiday Taxes Ongoing $1,600

Subtotal $70,750

Overhead
Subtotal $82,405

Total Strategy Budget: $680,055
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STRATEGY BUDGETS

Strategy: MAO02

Train Deputies and give tools necessary to maintain a true public safety response

Man Hours

Position Hours Cost

Deputy Marshal II (A) 100 $6,175
Deputy Marshal III (A) 100 $7,093
Sergeant (B) 80 $5,804
Deputy Marshal II (B) 100 $6,296
Part-time Deputy Marshals 20 $635

Public Safety Administration Assistant 158 $6,417
Public Safety Director 75 $8,549
Sergeant (A) 80 $7,224
Deputy Marshal [ 100 $5,469
Subtotal 812 $53,661

Expenditures/(Revenue Offset)

Description Duration Amount
Firearms Training Ongoing $400
Miscellaneous Trainings Ongoing $8,800
Tazer Training Ongoing $600
Utah Chief's Association Conference Ongoing $1,160
Bureau of Criminal Identification Training Ongoing $525
Force Science Training One-Time $1,700
Body Camera Upgrades/Contract Ongoing $18,500

Subtotal $31,685

Overhead
Subtotal $7,956

Total Strategy Budget: $93,302
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STRATEGY BUDGETS

Strategy: MAO3
Provide heightened police coverage during peak times

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals
Public Safety Administration Assistant
Public Safety Director
Sergeant (A)
Deputy Marshal I
Subtotal

Expenditures/(Revenue Offset)
Description
Police Overtime
Police Holiday Pay
Police Holiday Taxes
Subtotal

Hours
40
40
40
40
40
100
20
169
80
40

608

Duration
Ongoing
Ongoing
Ongoing

Cost
$2,470
$2,887
$2,902
$2,236
$2,518
$3,178

$802

$19,236
$7,224
$2,188

$45,585

Amount
$5,380
$5,800

$500

Overhead
Subtotal

$11,680

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: MAO4

Keep Brian Head a multi-recreational community through OHV education and enforcement

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)

Deputy Marshal I
Subtotal

Expenditures/(Revenue Offset)
Description
OHYV Brochure Printing

Annual Snowmobile, Snowcat & ATV Service

Subtotal

Hours
40
40
40
40
40

99
37
40
40
426

Duration
Ongoing
Ongoing

Cost
$2,470
$2,837
$2,902
$2,236
$2,518

$317
$4,010
$4,275
$3,612
$2,188

$27,365

Amount

$500
$1,000
$1,500

Overhead
Subtotal

$4,168

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FDO1

Ensure that trained fire personnel and appropriate equipment are available to fight fire in Brian Head

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals
Public Safety Administration Assistant
Public Safety Director
Sergeant (A)
Volunteer Firefighters
Deputy Marshal [
Subtotal

Expenditures/(Revenue Offset)
Description

Annual Vehicle Inspections

Miscellaneous Equipment Supplies & Maintenance

Pump Testing

Uniforms

SCBA Flow Testing
Compressor Testing
Miscellaneous Wildland Grants

Miscellaneous Wildland Equipment (paid with grants)

Town donation to Volunteer Fire
Thermal Imaging Binos

Ladder Truck Generator

Paint Rescue Truck

America 250 Fire Badges

Skedco rescue sled

Flammable materials cabinet
Lamineted glass cutter

AED public spaces

Subtotal

Hours Cost
20 $1,235
40 $2,887
20 $1,451
20 $1,118
20 $1,259
10 $317
237 $9,625
131 $14,961
100 $9,030
60 $519
20 $1,094
678 $43,446
Duration Amount
Ongoing $2,000
Ongoing $1,000
Ongoing $1,200
Ongoing $750
Ongoing $1,000
Ongoing $1,300
Ongoing -$10,000
Ongoing $10,000
Ongoing $1,500
One-Time $4,500
One-Time $2,900
One-Time $10,000
One-Time $2,000
One-Time $950
One-Time $2,600
One-Time $600
One-Time $1,800

Overhead
Subtotal

$34,100

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FDo02

Retain and recruit wildland fire division personnel that can respond lo fires outside of our community

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)
Volunteer Firefighters
Deputy Marshal [
Subtotal

Expenditures/(Revenue Offset)
Description

Miscellaneous Wildland Fire Expense

Wildland Fire Benefits
Wildland Fire Fuel
Wildland Fire Revenue
Wildland Fire Wages
Wildland Vehicle Repairs
Subtotal

Hours
10
40
20
20
40
5

188
37
20
60
10

400

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Cost
$617
$2,837
$1,451
$1,118
$2,518
$159
$5,615
$4,275
$1,806
$519
$547
$21,462

Amount
$1,000
$1,000
$5,000

-$100,000
$5,000
$5,000

Overhead
Subtotal

-$83,000

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FDO03

Train all fire department personnel in the strategies and tactics used for structural and wildland fires as well as

rescue operations

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Part-time Deputy Marshals

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)
Volunteer Firefighters
Deputy Marshal [
Subtotal

Expenditures/(Revenue Offset)
Description
Certifications/Recertifications
Miscellaneous Trainings
Fire School (8 tuitions/hotel)
Wildland Trainings

Utah Fire Chiefs Association Membership
Western States Fire Chiefs Association Membership

Subtotal

Hours

50
80
80
80
50

158
131
40
323
50

1,051

Duration

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Cost
$3,087
$5,674
$5,804
$4,471
$3,148

$317
$6,417

$14,961
$3,612
$2,796
$2,735

$53,022

Amount
$400
$300
$900
$2,500
$50
$260

Overhead
Subtotal

$4,410

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FDO04

Keep our commercial properties safe from fire hazards

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Fuels Mitigation Crew
Part-time Deputy Marshals

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)

Deputy Marshal [
Subtotal

Hours
80
80
80
60
80

425
50
158
75
80
80

Cost
$4,940
$5,674
$5,804
$3,354
$5,087
$7,824
$1,586
$6,417
$8,549
$7,224
$4,375

Expenditures/(Revenue Offset)
Description

Subtotal

Overhead
Subtotal

Duration

$60,784

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FDO5

Work to improve Brian Head Insurance Service Office (ISO) rating

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)
Volunteer Firefighters
Deputy Marshal I
Subtotal

Expenditures/(Revenue Offset)
Description

Nat'l Fire Incident Reporting System

Subtotal

Hours
20
20
20
20
20
197
37
20

120
20
494

Duration

Ongoing

Cost
$1,285
$1,419
$1,451
$1,118
$1,259
$8,021
$4,275
$1,806
$1,039
$1,094

$22,715

Amount
$2,700

Overhead
Subtotal

$2,700

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FDO06

Ezxpand fiels reduction projects in and around Brian Head

Man Hours
Position
Deputy Marshal II (A)
Deputy Marshal III (A)
Sergeant (B)
Deputy Marshal III (B)
Deputy Marshal II (B)
Fuels Mitigation Crew

Public Safety Administration Assistant

Public Safety Director
Sergeant (A)
Wildland Engine Boss
Deputy Marshal [
Subtotal

Expenditures/(Revenue Offset)
Description
Chipper Services
Subtotal

Hours
40
40
40
40
40

1,655
118
150
40

1,040
40

3,243

Duration

Ongoing

Cost
$2,470
$2,887
$2,902
$2,236
$2,518

$30,466
$4,812
$17,098
$3,612
$22,524
$2,188
$93,664

Amount
$5,500
$5,500

Overhead
Subtotal

$31,539

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: FDO7

Work with Special Assessment Areas to improve fire protection through expanded infrastructure

Man Hours

Position Hours Cost
Town Manager 170 $19,666
Admin Services Director 40 $3,382
Subtotal 210 $23,048

Expenditures/(Revenue Offset)

Description Duration Amount
Interest Revenue Ongoing -$250
CBME SAA Assessment Revenue Ongoing -$170,274
Bond Payment Principal Ongoing $1383,000
Bond Payment Interest Ongoing $37,274
Snow Shoe & Toboggan SAA Assessment Revenue Ongoing -$70,163
Snow Shoe & Toboggan SAA Construction Ongoing $99,050
Snow Shoe & Toboggan SAA Bond Payment - Principal Ongoing $70,163

Subtotal $98,800

Overhead
Subtotal $1,938

Total Strategy Budget: $123,786
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STRATEGY BUDGETS

Strategy: SToO1

Maintain and improve gravel roads

Man Hours

Position Hours Cost

Public Works Director 48 $4,334
Public Works Technician I (D) 80 $2,818
Public Works Crew Leader (A) 105 $5,471
Public Works Crew Leader (B) 105 $5,122
Public Works Technician III 105 $5,804
Public Works Technician I (A) 105 $4,509
Public Works Technician I (C) 83 $3,486
Code Compliance Officer 50 $2,469
Seasonal Crew 40 $648

Public Works Technician I (B) 105 $4,250
Solid Waste Technician 93 $3,636
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 180 $7,338
Subtotal 1,182 $53,371

Expenditures/(Revenue Offset)

Description Duration Amount
Mag Chloride (for Dust Control) Ongoing $12,000
Gravel Road Plan Implementation (non TUF Funded) Ongoing $51,750
Gravel Road Plan Implementation (TUF Funded) Ongoing $86,000
Gravel Road Plan Implementation (TUF Fee) Ongoing -$86,000

Subtotal $63,750

Overhead
Subtotal $15,816

Total Strategy Budget: $132,936
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STRATEGY BUDGETS

Strategy: ST02

Maintain paved roads

Man Hours

Position Hours Cost
Parks Maintenance Worker II1 40 $1,928
Public Works Director 58 $5,201
Public Works Technician I (D) 100 $3,622
Public Works Crew Leader (A) 80 $4,169
Public Works Crew Leader (B) 95 $4,635
Public Works Technician III 95 $5,251
Public Works Technician II (B) 80 $5,084
Public Works Technician I (A) 100 $4,294
Seasonal Crew 40 $648
Code Compliance Officer 50 $2,469
Public Works Technician I (B) 190 $7,691
Parks Maintenance Worker 111 79 $3,856
Solid Waste Technician 99 $3,879
Public Works Technician I (C) 187 $7,843
Public Works Technician II (A) 180 $7,338

Subtotal 1,473 $67,757

Expenditures/(Revenue Offset)

Description Duration Amount

Pothole Repair Ongoing $1,080
Engineering Services Ongoing $1,000
Street Sweeper Bristles for Skid Steer Ongoing $700
Grader Patches Ongoing $2,000
Misc Equipment Ongoing $500
Guardrail on Steam Engine/Sahdy Dell One-Time $40,000
Guardrail on Steam Engine/Sahdy Dell (Aspen Meadows contribution)  One-Time -$20,000
Subtotal $25,280
Overhead
Subtotal $19,769
Total Strategy Budget: $112,806
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STRATEGY BUDGETS

Strategy: ST03

Pavement Preservation Plan Implementation

Man Hours

Position Hours Cost

Public Works Director 58 $5,201
Public Works Technician I (D) 80 $2,818
Public Works Crew Leader (A) 60 $3,126
Public Works Crew Leader (B) 60 $2,927
Public Works Technician III 75 $4,145
Public Works Technician II (B) 60 $3,776
Public Works Technician I (A) 60 $2,677
Code Compliance Officer 40 $1,975
Public Works Technician I (B) 90 $3,643
Parks Maintenance Worker III 59 $2,892
Solid Waste Technician 148 $5,818
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 80 $3,261

Subtotal 954 $4:5,645

Expenditures/(Revenue Offset)

Description Duration Amount
Engineering Services Ongoing $1,000
Pavement Preservation Plan Implementation (non TUF Funded) Ongoing $250,000
Pavement Preservation Plan Implementation (TUF Fee) Ongoing -$160,000
Pavement Preservation Plan Implementation (TUF Funded) Ongoing $160,000

Subtotal $251,000

Overhead
Subtotal $12,612

Total Strategy Budget: $309,257
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STRATEGY BUDGETS

Strategy: ST04

Train staff to provide highest quality maintenance in safest manner possible

Man Hours

Position Hours
Public Works Director 96
Public Works Technician I (D) 100
Public Works Crew Leader (A) 80
Public Works Crew Leader (B) 100
Public Works Technician III 100
Public Works Technician II (B) 120
Public Works Technician I (A) 80
Seasonal Crew 120
Code Compliance Officer 120
Public Works Technician I (B) 100
Parks Maintenance Worker II1 99
Public Works Technician I (C) 83
Public Works Technician II (A) 80
Subtotal 1,279

Expenditures/(Revenue Offset)

Description Duration
Snow Conference Ongoing
LTAP Training Ongoing

Subtotal

Cost
$8,669
$3,522
$4,169
$4,879
$5,527
$7,551
$3,436
$1,944
$5,925
$4,048
$4,820
$3,486
$3,261

$61,235

Amount

$2,350
$8,500

$10,850

Overhead
Subtotal

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: ST05

Snow Removal

Man Hours

Position Hours Cost

Public Works Director 96 $8,669

Public Works Technician I (D) 560 $19,723
Public Works Crew Leader (A) 500 $26,053
Public Works Crew Leader (B) 500 $24,393
Public Works Technician III 500 $27,637
Public Works Technician II (B) 500 $31,463
Public Works Technician I (A) 480 $20,613
Code Compliance Officer 40 $1,975

Public Works Technician I (B) 500 $20,240
Parks Maintenance Worker III 495 $24,099
Solid Waste Technician 49 $1,989

Public Works Technician I (C) 520 $21,785
Public Works Technician II (A) 300 $12,230
Subtotal 5,041 $240,819

Expenditures/(Revenue Offset)

Description Duration Amount
Chains Ongoing $40,000
On-Call Hours ($1/hr) Ongoing $3,000
On-Call Hours (Payroll Taxes) Ongoing $230
PW Overtime Pay Ongoing $16,500
PW Overtime Taxes Ongoing $1,262
Sand & Salt Ongoing $13,500
Snow Removal Equipment, Repairs & Maintenance Ongoing $5,000
Snow Removal Loader Rental Ongoing $25,000
Plow Cutting Edges Ongoing $4,000
Snow Blower Annual Maintenance Ongoing $2,500
Truck Plow Carbide Cutting Edges Every Other Y $1,800

Subtotal $112,792

Overhead
Subtotal $68,443

Total Strategy Budget: $422,054
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STRATEGY BUDGETS

Strategy: ST06
Street Lights & Signs

Man Hours

Position Hours Cost
Public Works Director 77 $6,935
Public Works Technician I (D) 90 $3,170
Public Works Crew Leader (A) 10 $521
Public Works Crew Leader (B) 10 $488
Public Works Technician III 10 $553
Public Works Technician II (B) 40 $2,617
Public Works Technician I (A) 100 $4,294
Seasonal Crew 40 $648
Code Compliance Officer 60 $2,962
Public Works Technician I (B) 40 $1,619
Parks Maintenance Worker II1 25 $1,205
Solid Waste Technician 25 $970
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 100 $4,077

Subtotal 710 $33,444

Expenditures/(Revenue Offset)

Description Duration Amount
Utilities (Street Lights) Ongoing $12,000
Street Sign Replacement Program Ongoing $5,000
Street Sign Request Program Ongoing $500

Subtotal $17,500

Overhead
Subtotal $9,612

Total Strategy Budget: $60,556
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STRATEGY BUDGETS

Strategy: ST07

Improve multi-modal transportation options

Man Hours

Position Hours Cost

Public Works Director 77 $6,935
Public Works Technician I (D) 40 $1,409
Public Works Crew Leader (A) 80 $4,169
Public Works Crew Leader (B) 80 $3,903
Public Works Technician III 60 $3,316
Public Works Technician II (B) 70 $4,405
Public Works Technician I (A) 20 $859

Code Compliance Officer 40 $1,975
Parks Maintenance Worker II1 40 $1,928
Solid Waste Technician 346 $18,676
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 100 $4,077
Subtotal 1,036 $50,036

Expenditures/(Revenue Offset)

Description Duration Amount
Paint Crosswalks One-Time $5,000
Town Trail Seal Coating Ongoing $18,000

Subtotal $23,000

Overhead
Subtotal $13,225

Total Strategy Budget: $86,261
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STRATEGY BUDGETS

Strategy: PKo1

Maintain recreation infrastructure at high quality

Man Hours

Position Hours Cost
Public Works Director 116 $10,402
Public Works Technician I (D) 250 $8,805
Public Works Crew Leader (A) 185 $9,640
Public Works Crew Leader (B) 210 $10,245
Public Works Technician III 215 $11,884
Public Works Technician II (B) 180 $11,327
Public Works Technician I (A) 280 $12,025
Seasonal Crew 406 $6,578
Code Compliance Officer 60 $2,962
Public Works Technician I (B) 200 $8,096
Parks Maintenance Worker III 396 $19,280
Public Works Technician I (C) 42 $1,743
Public Works Technician II (A) 200 $8,153
Subtotal 2,739 $121,138

Expenditures/(Revenue Offset)

Description Duration Amount
Miscellaneous Recreation Bldgs/Grounds Supplies Ongoing $500
Miscellaneous Supplies & Maintenance Ongoing $500
Miscellaneous Vehicle Repair & Maintenance Ongoing $450
Winter/Summer Pond signs Ongoing $200
Repair Picnic/BBQ/Benches Ongoing $250
Parks Uniforms Ongoing $100
Basketball/Pickleball Court Repairs Ongoing $250
Repair/Replace Playground Equipment Ongoing $250
Park Sod Repair Ongoing $500
Trail Conference Ongoing $1,200
Skier Bridge Maintenance Ongoing $2,600

Subtotal $6,800

Overhead
Subtotal $37,439

Total Strategy Budget: $165,378
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STRATEGY BUDGETS

Strategy: PKo02
Expand/Enhance Open Space & Recreation Opportunities

Man Hours
Position
Public Works Director
Public Works Technician I (D)
Public Works Crew Leader (A)
Public Works Crew Leader (B)
Public Works Technician III
Public Works Technician II (B)
Public Works Technician I (A)
Seasonal Crew
Code Compliance Officer
Public Works Technician I (B)
Parks Maintenance Worker III
Public Works Technician I (C)
Public Works Technician II (A)
Subtotal

Expenditures/(Revenue Offset)
Description
Seed & fertilizer for wild grass at pond
Pond Oxygenation
Purchase and Install Benches along Town Trail
Planting Trees
Dog Park
Water fountains for park restrooms
Town Trail Phase IV Match
Subtotal

Hours Cost
366 $32,941
80 $2,818
60 $3,126
100 $4,879
100 $5,527
95 $5,978
100 $4,294
356 $5,768
20 $987
150 $6,072
282 $13,737
166 $6,971
100 $4,077
1,976 $97,174
Duration Amount
Ongoing $1,500
One-Time $8,500
One-Time $1,000
Ongoing $10,000
One-Time $25,000
One-Time $8,000
One-Time $100,000

Overhead
Subtotal

$154,000

$27,077

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: PKo03

Enhance trails system consistent with Trails Master Plan

Man Hours

Position Hours Cost
Public Works Director 77 $6,935
Public Works Technician I (D) 20 $704
Public Works Crew Leader (A) 30 $1,663
Public Works Crew Leader (B) 10 $488
Public Works Technician III 10 $553
Public Works Technician II (B) 20 $1,259
Public Works Technician I (A) 20 $859
Seasonal Crew 348 $5,638
Code Compliance Officer 50 $2,469
Public Works Technician I (B) 10 $405
Parks Maintenance Worker II1 248 $12,050
Public Works Technician I (C) 42 $1,743
Public Works Technician II (A) 100 $4,077
Subtotal 984 $38,741

Expenditures/(Revenue Offset)

Description Duration Amount
Miscellaneous Recreation Bldgs/Grounds Supplies Ongoing $500
Miscellaneous Supplies & Maintenance Ongoing $500
Miscellaneous Vehicle Repair & Maintenance Ongoing $450
Trail Signs Ongoing $1,000
Parks Uniforms Ongoing $100
Trail Grooming Ongoing $5,000
Trails Master Plan Implementation Ongoing $25,000

Subtotal $32,550

Overhead
Subtotal $13,470

Total Strategy Budget: $84,762
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STRATEGY BUDGETS

Strategy: AMO1
Admanister Depreciable Asset Replacement Program

Man Hours
Position
Town Manager
Public Safety Director
Public Works Director
Subtotal

Expenditures/(Revenue Offset)
Description
Computer Replacement (Admin)
Computer Replacement (Public Safety)
Computer Replacement (Public Works)
Replace Fire PPE
Replace Wildland PPE
Replace Wildland Gear
Replace Tazer
Replace Deputy Vehicles
Sale of PS Vehicle
Council Tablet Replacement
Replace Bullet-proof vest
Replace Deputy Vehicles (Up-fitting)
Replace PS Gas Clip Monitor
Replace PS AED
Replace PS Radar
Replace 12' Truck Snow Plow
Replace PS Extrication Equipment
Replace code enforcement truck
Replace PS handgun
Replace PW Vehicles
Sale of PW Vehicle
Replace 14" Snow Plow
Subtotal

Hours
21
19
19
59

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
One-Time
One-Time
Ongoing
Ongoing
One-Time
One-Time
One-Time
Every Other Y
One-Time
One-Time
One-Time
Ongoing
One-Time
One-Time

One-Time

Cost
$2,458
$2,187
$1,754
$6,329

Amount
$2,026
$23,523
$1,970
$5,250
$875
$165
$2,600
$121,400
-$67,000
$1,688
$1,970
$13,500
$930
$1,640
$2,750
$13,700
$16,500
$20,000
$9,600
$113,300
-$71,000
$40,400

$255,787

Overhead
Subtotal

&+
@
p—t
[

Total Strategy Budget:
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Expenditures/(Revenue Offset)

STRATEGY BUDGETS

Strategy: AMO02

Maintain Public Facilities

Man Hours

Position

Planning & Building Administrator

Town Manager

Public Safety Director

Public Works Director

Public Works Technician I (D)
Public Works Crew Leader (A)
Public Works Crew Leader (B)
Public Works Technician III

Public Works Technician II (B)

Public Works Technician I (A)
Code Compliance Officer
Public Works Technician I (B)
Parks Maintenance Worker III
Solid Waste Technician
Subtotal

Description

Replace Town Hall Furnaces
PS Building Lighting
PS Building Roofing Repair

Replace Town Hall Flooring ( stairs and up stairs)

Town Hall interior paint

Crack seal Town Hall Parking Lot
Crack seal Public Safety Parking Lots

Crack seal Chair 1 Parking Lot

Hours
10
11
19
58
20
60
40
40
40
40
10
40
40
49

477

Duration

One-Time
One-Time
One-Time
One-Time
One-Time
Ongoing
Ongoing
Ongoing

Cost
$657
$1,229
$2,187
$5,201
$704
$3,126
$1,951
$2,211
$2,517
$1,718
$494
$1,619
$1,928
$1,939
$27,433

Amount
$8,000
$10,000
$5,000
$20,000
$10,000
$3,300
$3,320
$5,000

Subtotal $64,620

Overhead
Subtotal $6,408

Total Strategy Budget: $98,461
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STRATEGY BUDGETS

Strategy: AMO3
Refine GIS Program

Man Hours

Position

Public Works Director
Subtotal

Expenditures/(Revenue Offset)
Description

GIS Consultant Setup
Subtotal

Hours
19
19

Duration
Ongoing

Cost
$1,734
$1,734

Amount
$50,000
$50,000

Overhead
Subtotal

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: WAO1
Meet State DEQ water qualily standards

Man Hours

Position Hours Cost
Public Works Director 96 $8,669
Public Works Technician I (D) 50 $1,761
Public Works Crew Leader (A) 250 $18,027
Public Works Crew Leader (B) 170 $8,294
Public Works Technician III 170 $9,396
Public Works Technician II (B) 90 $5,663
Public Works Technician I (A) 90 $3,865
Code Compliance Officer 100 $4,937
Public Works Technician I (B) 90 $3,643
Parks Maintenance Worker III 59 $2,892
Solid Waste Technician 111 $4,364
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 180 $7,338
Subtotal 1,540 $77,334

Expenditures/(Revenue Offset)

Description Duration Amount
Annual Membership Dues (Rural Water Association) Ongoing $360
Annual Membership Dues (Utah Water Users Assoc) Ongoing $100
Blue Stakes Ongoing $250
Lab Testing Ongoing $2,250
Misc Trainings & Certifications Ongoing $1,700
Rural Water Conference (1 week) Ongoing $14,400
Hydrant replacements Ongoing $17,400
Chlorine Ongoing $4,500
SCADA Phoneline Ongoing $2,700
i-Hydrant Annual Software Ongoing $1,200
Ground Water Conference Every Other Y $1,500
Annual Membership Dues (Natnl Ground Water Assoc) Ongoing $200
Chlorine Site Analyzers One-Time $32,000
Chlorine Storage million gallon pumphouse One-Time $10,000
Salt Pile Well Pump Station One-Time $300,000

Subtotal $388,560

Overhead
Subtotal $81,669

Total Strategy Budget: $547,563
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STRATEGY BUDGETS

Strategy: WAO02
Ensure sufficient water supply

Man Hours
Position
Public Works Director

Public Works Technician I (D)
Public Works Crew Leader (A)
Public Works Crew Leader (B)
I

Public Works Technician II

Public Works Technician II (B)

Seasonal Crew

Code Compliance Officer

Public Works Technician I (B)
Parks Maintenance Worker III

Solid Waste Technician

Public Works Technician I (C)
Public Works Technician II (A)

Subtotal

Expenditures/(Revenue Offset)
Description

2018 GO Reservoir CIB Loan (Interest)
2013 GO Reservoir CIB Loan (Principal)

Miscellaneous Legal Services

Parowan Reservoir Water Lease Payment

Parowan South Fields - Annual Assessment (3.76 shares)

Utah State Engineer - Water Distribution Assessment

Parowan Reservoir - Annual Assessment (3.8 shares)

Trust Lands (SITLA Lease)

Amortization of Prepaid SSD Water Lease

Inclinometer Reading
Subtotal

Hours
58
60

100
60
60
60
30
30
60
59
T4
83
60

795

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Cost
$5,201
$2,113
$5,211
$2,927
$3,316
$3,776

$486
$1,481
$2,429
$2,892
$2,909
$3,486
$2,446

$38,673

Amount
$7,313
$51,000
$2,500
$40,000
$300
$300
$125
$2,500
$30,500
$2,000

Overhead
Subtotal

$136,538

$41,909

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: WAO03
Maintain & Improve Water Storage & Distribution System

Man Hours

Position Hours Cost

Public Works Director 154 $18,870
Public Works Technician I (D) 200 $7,044
Public Works Crew Leader (A) 250 $18,027
Public Works Crew Leader (B) 200 $9,757
Public Works Technician III 200 $11,055
Public Works Technician II (B) 120 $7,651
Public Works Technician I (A) 180 $7,730
Seasonal Crew 30 $486

Code Compliance Officer 60 $2,962
Public Works Technician I (B) 215 $8,703
Parks Maintenance Worker III 40 $1,928
Solid Waste Technician 148 $5,818
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 40 $1,631

Subtotal 1,920 $95,047

Expenditures/(Revenue Offset)

Description Duration Amount
Bank Fees for Water Bonds Ongoing $500
Bulk Water System - Annual Maintenance Contract Ongoing $1,100
On-Call Hours ($1/hr) Ongoing $2,982
On-Call Hours (Payroll Taxes) Ongoing $230
PW Overtime Pay Ongoing $9,900
PW Overtime Taxes Ongoing $757
SCADA software update Ongoing $800
System Repair Contingency Ongoing $25,000
USDA Annual waterline permit Ongoing $500
Water Meter Software - Annual Payment Ongoing $3,700
Water Meter Replacements Ongoing $17,700
Pumphouse Generator Maintenance Contract Ongoing $4,500
RTU Replacement Ongoing $7,000
Engineering Services Ongoing $11,000
Dive & clean one water tank each year Ongoing $4,500
2021 Water Revenue Bonds (Principal) Ongoing $115,833
2021 Water Revenue Bonds (Interest) Ongoing $105,925
Water CFP Implementation One-Time $150,000
New Water Meters Ongoing $8,700
Flo-dar Meter Software - Annual Payment Ongoing $700
Scada Site Maintenance Ongoing $3,000
2024 Sewer Revenue Bonds (Interest) Ongoing $76,000
2024 Water Revenue Bonds (Principal) Ongoing $98,000
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STRATEGY BUDGETS

Million Gallon Tank overflow meter

Replace airvac
Blue Jay Way Loop
SCADA

Lookout to Snowman Water Loop

Subtotal $1,172,327

Overhead

One-Time $15,000
Ongoing $9,000

One-Time $150,000
One-Time $200,000
One-Time $150,000

Subtotal $101,817

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: SEO1
Maintain & Improve Wastewater Collection System to DEQ Standards

Man Hours

Position Hours Cost

Public Works Director 164 $14,737
Public Works Technician I (D) 170 $5,987
Public Works Crew Leader (A) 100 $5,211

Public Works Crew Leader (B) 140 $6,830
Public Works Technician III 140 $7,738
Public Works Technician II (B) 140 $8,810
Public Works Technician I (A) 140 $6,012
Seasonal Crew 30 $486

Code Compliance Officer 60 $2,962
Public Works Technician I (B) 140 $5,667
Parks Maintenance Worker III 59 $2,892
Public Works Technician I (C) 187 $7,843
Public Works Technician II (A) 200 $8,153
Subtotal 1,670 $83,328

Expenditures/(Revenue Offset)

Description Duration Amount
On-Call Hours ($1/hr) Ongoing $2,982
On-Call Hours (Payroll Taxes) Ongoing $230
PW Overtime Pay Ongoing $2,100
PW Overtime Taxes Ongoing $161
Wastewater Certifications Ongoing $1,200
Camera 20% of sewer lines Ongoing $6,000
Cleaning 20% of sewer lines Ongoing $20,000
Sewer CFP Implementation One-Time $106,000
Lower Canyon Sewer Capicity Study One-Time $20,000

Subtotal $158,673

Overhead
Subtotal $4.3,278

Total Strategy Budget: $285,278
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STRATEGY BUDGETS

Strategy: SE02

T'reat wastewater conststent with DEQ standards

Man Hours

Position Hours Cost

Public Works Director 77 $6,935
Public Works Technician I (D) 80 $2,818
Public Works Crew Leader (A) 10 $521

Public Works Crew Leader (B) 60 $2,927
Public Works Technician III 60 $3,316
Public Works Technician II (B) 40 $2,617
Code Compliance Officer 40 $1,975
Public Works Technician I (B) 60 $2,429
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 100 $4,077
Subtotal 610 $31,000

Expenditures/(Revenue Offset)

Description Duration Amount
Parowan City - Annual Sewer Bond Payment Ongoing $100,000
Parowan City - O/M (sewer - 40%) Ongoing $115,680
Utilities (Rocky Mountain Power) Ongoing $1,100
Parowan Sewer Treatment Expansion Preliminary Engineering One-Time $20,000

Subtotal $236,780

Overhead
Subtotal $15,808

Total Strategy Budget: $283,588
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STRATEGY BUDGETS

Strategy: SWo1
Collect solid waste regularly consistent with State regulations

Man Hours

Position Hours Cost
Public Works Director 154 $13,870
Public Works Technician I (D) 100 $3,622
Public Works Crew Leader (A) 120 $6,253
Public Works Crew Leader (B) 140 $6,830
Public Works Technician III 140 $7,738
Public Works Technician II (B) 425 $26,743
Public Works Technician I (A) 285 $12,239
Code Compliance Officer 200 $9,874
Public Works Technician I (B) 90 $3,643
Parks Maintenance Worker III 40 $1,928
Solid Waste Technician 913 $35,831
Public Works Technician I (C) 83 $3,486
Public Works Technician II (A) 80 $3,261
Subtotal 2,770 $1385,218

Expenditures/(Revenue Offset)

Description Duration Amount
Landfill Fees (Residential) Ongoing $17,300
Miscelleanous Vehicle Repair & Maintenance Ongoing $15,000
On-Call Hours ($1/hr) Ongoing $2,982
On-Call Hours (Payroll Taxes) Ongoing $230
PW Overtime Pay Ongoing $1,500
PW Overtime Taxes Ongoing $115
Garbage Truck Replacement Set-aside Ongoing $59,966
Shop Dumpster (10 dumps per year) Ongoing $7,600
Landfill Fees (Commercial Tonnage) Ongoing $10,000
Community Clean-up Dumpster twice per year Ongoing $2,050
Dumpster Replacement (5 per year) Ongoing $15,500
Garbage Truck Tires Ongoing $12,000
Dumpster pad asphalt/maintenance Ongoing $10,000
Dumpster rejuvenation project Ongoing $1,000

Subtotal $155,243

Overhead
Subtotal $37,735

Total Strategy Budget: $328,196
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STRATEGY BUDGETS

Strategy: Overhead (ADMIN)
Ezxpenses generally attributable to all strategies under the Administration Dept

Expenditures/(Revenue Offset)

Cell Phones/Data Plans

Copier Maintenance Contract

Email services

Fuel

IT Support Services

Mileage Reimbursements

Miscellaneous Administrative Expenses
Miscellaneous Office Supplies & Expense
Miscellaneous Postage & Office Supplies
Miscellaneous Professional & Technical Services
Miscellaneous Vehicle Repairs

Operating Contingency (3%)

UCMA Conferences

Utah City Managers' Association Membership Dues
Utilities

Miscellaneous Bank Charges

Server Backup

South Central Communications 50 mg Internet
VOIP Service

Scent Solutions

Annual Fire Extinguisher Inspection
Alarm/Sprinkler System Inspection (Town Hall)
Miscellaneous Building Supplies & Town Hall Maintenance
Town Website Support

Adobe Subscription

Zoom Subscription

Restroom Supplies

Annual VPN Support

Town Hall Building Cleaning

Town Hall Carpet & Chair Cleaning

Office Supplies

Logo Wear

Canva Subscription

Microsoft Office Subscription

Annual Anti-Virus

Council Christmas Dinner

Share Archive - Electronic Document Management
MailerLite Subscription

CivicPlus Business License Software

Total Strategy Budget:
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Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

$3,700
$3,250
$1,700
$2,000
$6,000
$200
$250
$250
$6,200
$1,000
$1,800
$44,300
$260
$250
$6,000
$5,000
$300
$1,900
$3,400
$800
$500
$950
$500
$2,415
$870
$200
$500
$200
$5,900
$1,500
$500
$400
$300
$1,200
$100
$500
$1,000
$110
$4,000

$110,205

£
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STRATEGY BUDGETS

Strategy: Overhead (FD)

Ezxpenses generally attributable to all Fire Dept strategies

Expenditures/(Revenue Offset)
Description
Mats & Fragrance (ALSCO)

Miscellaneous Building Maintenance

Miscellaneous Office Supplies
Miscellaneous Professional &
Miscellaneous Vehicle Repair
Tires

Utilities

Technical Services

& Maintenance

Baseline Evaluations/Vaccinations

Annual Fire Extinguisher Service

Public Safety Building Cleaning

Subtotal

Duration

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Amount

$900
$250
$200
$300
$3,000
$3,000
$6,000
$500
$100
$3,800

$18,050

Total Strategy Budget:

Strategy: Overhead (FM)

Expenses generally attributable to all Financial Management strategies

Expenditures/(Revenue Offset)
Description
Bank Fees for GO Debt

Government Finance Officers Association Membership Dues

Utah Association of Public Treasurers Membership Dues

Utah Government Finance Officers Association Membership Dues

UGFOA Spring Conference
Subtotal

Duration

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

$18,050

Amount

$50
$250
$75
$25
$250

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: Overhead (MA)

Ezxpenses generally attributable to all Town Marshal strategies

Expenditures/(Revenue Offset)
Description
Flag

International Association of Chiefs

Law Enforcement Admin Meeting

Mats & Fragrance (ALSCO)

Miscellaneous Building Maintenance

Miscellaneous Equipment

Miscellaneous Office Supplies

Miscellaneous Profession & Tech Services

Search & Rescue Equipment, Repairs & Maint

Utah Chief's Association
Utilities

Pawnshop Database Registration

Annual Fire Extinguisher Service

Public Safety Building Cleaning
SWAT/Task Force Share Agreement

Subtotal

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Amount

$200
$270
$600
$900
$250
$2,750
$650
$250
$500
$300
$6,000
$50
$100
$3,800
$7,000

Total Strategy Budget:

Strategy: Overhead (PI)

Expenses generally attributable to all Public Information strategies

Expenditures/(Revenue Offset)
Description

International Institute of Municipal Clerks Dues
Southwest Regional Clerks Association of Utah Dues
Utah Municipal Clerks' Academy

Utah Municipal Clerks Association - Membership Dues
Utah Municipal Clerks' Fall Conference

SWRCA Quarterly Luncheons

Subtotal

Duration
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

$23,620

$23,620

Amount

$195

$790

$180
$1,830

$200
$3,225

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: Overhead (PS)
Expenses generally attributable to all strategies under the Public Safety Dept

Expenditures/(Revenue Offset)

Description Duration Amount
2011 Public Safety Bldg CIB Loan (Interest) Ongoing $38,670
2011 Public Safety Bldg CIB Loan (Principal) Ongoing $82,000
Steam Engine Meadows Membership Dues ($100 per lot) Ongoing $100
Telephone Service Ongoing $9,570
VOIP Service Ongoing $3,012
Alarm/Sprinkler System Inspection (PS Bldg) Ongoing $1,000
Surviving Spouse Trust Fund Ongoing $800
PS Bldg Generator Maintenance Ongoing $2,000
Public Safety Building Parking Lot Engineering One-Time $40,000
PS Bldg Carpet & Chair Cleaning Ongoing $1,500
Total Strategy Budget: $178,652
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STRATEGY BUDGETS

Strategy: Overhead (PW)

Expenses generally attributable to all strategies under the Public Works Dept

Expenditures/(Revenue Offset)
Description
Acetylene Rental (Annual)
Backhoe Rental
Email services
Fuel
Intermountain MRO Services (drug testing)
Loader Rental
Miscellaneous Equipment & Supplies
Miscellaneous Office Supplies
Miscellaneous Vehicle Repair & Maintenance
Uniform Replacement
Utilities (Shop)
PW Cell Phones/Data Plans
ESRI GIS Software License/Support
PW VOIP
Miscellaneous Shop Building Maintenance
Mileage Reimbursements for Callout
PW Shop Garage Doors Repair
Alarm/Sprinkler System Inspection (PW Bldg)
Implementation of heavy equipment maintenance program
Chair 1 Restroom Mats (ALSCO)
Heavy Equipment Tires
Heavy equipment repairs
Excavator Lease
Public Works Shop Building Cleaning
Mini Excavator Lease
Public Works Shop & Land Lease USDA
Miscellaneous PW Training

Grader Transfer to Asset Replacement

Duration

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Amount

$3,480
$15,000
$1,900
$95,000
$300
$52,000
$9,500
$1,500
$15,000
$18,400
$12,000
$8,500
$4.50
$600
$1,500
$500
$500
$500
$22,500
$350
$19,500
$5,500
$25,500
$2,400
$16,500
$750
$1,500
$40,000

Subtotal $366,130

Total Strategy Budget:
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STRATEGY BUDGETS

Strategy: Overhead (SE)
Ezxpenses generally attributable to all Sewer strategies

Expenditures/(Revenue Offset)

Description Duration Amount
Blue Stakes Ongoing $250
Credit Card Merchant IFFees (Utility Bills) Ongoing $4,500
Miscellaneous Equipment, Supplies & Maintenance Ongoing $5,000
Miscellaneous Office Supplies & Expense Ongoing $750
SCADA software update Ongoing $1,000
Sewer truck maintenance Ongoing $2,500
System Repair Contingency Ongoing $10,000
Engineering Services Ongoing $4,000

Subtotal $28,000

Total Strategy Budget: $28,000

Strategy: Overhead (SW)
Expenses generally attributable to all Solid Waste strategies

Man Hours
Position Hours Cost
Subtotal 0 $0

Expenditures/(Revenue Offset)

Description Duration Amount

Credit Card Merchant Fees (Utility Bills) Ongoing $1,800

Miscellaneous Office Supplies & Expense Ongoing $500

Subtotal $2,300
Overhead

Subtotal $0
Total Strategy Budget: $2,300
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STRATEGY BUDGETS

Strategy: Overhead (WA)
Expenses generally attributable to all Water strategies

Expenditures/(Revenue Offset)

Description Duration Amount
Credit Card Merchant Fees (Utility Bills) Ongoing $9,000
Misc Building/Grounds Supplies & Maintenance Ongoing $5,000
Miscellaneous Equipment, Supplies & Maintenance Ongoing $11,000
Miscellaneous Office Supplies & Expense Ongoing $1,200
Utilities (Rocky Mountain Power) Ongoing $142,000

Subtotal $168,200

Total Strategy Budget: $168,200
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LINE ITEM BUDGET SUMMARY
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DESCRIPTION OF FUNDS

Description of Funds and Fund Accounting

Fund accounting is an accounting system used by municipal governments. It emphasizes
accountability rather than profitability. In this system, a fund is a self-balancing set of accounts,
segregated for specific purposes in accordance with laws and regulations or special restrictions
and limitations.

The Utah State Auditor requires government entities to submit their budget reports each year
under a broad range of categories showing revenues and expenditures. However, Brian Head
Town adopts a “line-item” budget with more detailed general ledger accounts.

Each account in the line item budget represents different general ledger descriptions. The first
two digits of the general ledger account represent the fund (i.e. General Fund is 10 - see below
for others); The third digit of the general ledger account represents the type, whether revenue
or expense (i.e. anything starting with the number 3 is revenue; anything starting with the
number 4 is an expenditure). The fourth, fifth, and sixth digits in the Revenue lines are
classification types. Revenue lines only have four digits (after listing the fund). The fourth, fifth
and sixth digits in the expense lines represent the departments (i.e. 111 is Council, 140 is
Administration and so on). The final three digits in the expense lines are categories (i.e. 110 is
salaries and wages, 240 is office supplies/reimbursement expenses and so on). The final three
expense digits are uniform in all funds. The general ledger accounts look like this:

XX - XXXX - XXX
Fund Revenue or  Type (Revenues) Activity /Category

Expenditure Department (Expenses)  (Expense Lines Only)
Following is a list of Brian Head Town’s different budgets with explanations of their purpose:

1) GENERAL FUND BUDGET (10): This is the main budget for the Town and addresses
operating revenues and expenditures for governmental activities. This fund uses the
modified accrual basis method.

2) SPECIAL ASSESSMENT AREAS BUDGET (13), (14), (15), (16), (18): Although these
budgets are part of the general fund budget, the Town keeps them separate to better
monitor each fund/ project. Fund 16 was set up to manage and monitor the Cedar
Breaks Mountain Estates SAA project, and fund 18 to manage and monitor the Steam
Engine Phase 1C SAA. This fund uses the modified accrual basis method.

3) WILDLANDS FIRE BUDGET (17): Although this budget is part of the general fund
budget, the Town keeps it separate to better monitor the fund. Wild land fires are
unpredictable and we never know how much to anticipate for revenue and expense.
Our Town is active in helping other communities in the State of Utah, along with other
Western States in fighting wild fires. This fund uses the modified accrual basis method.
The revenues and expenditures have been sporadic in this fund, however, the past 3
years we have been well ahead in revenues.
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DESCRIPTION OF FUNDS

4) SPECIAL SERVICE DISTRICT BUDGET (21): This budget was created to monitor
purchase and lease of water. The Special Service District is comprised of our five Town
Council members. It is currently inactive. This fund uses the modified accrual basis
method.

5 REDEVELOPMENT AGENCY FUND BUDGET (25): This budget was created when
we entered into an agreement with Iron County in 2007. Incremental tax revenues from
the Redevelopment Project Area are received into the fund and used for reinvestment
and economic development improvements in the Project Area. The Redevelopment
Agreement is set to expire in FY 2026. This fund uses the modified accrual basis
method.

6) MUNICIPAL BUILDING AUTHORITY FUND BUDGET (28): This budget is for our
buildings. We currently have outstanding debt payments for our Town Hall building
and our Public Safety building. The Municipal Building Authority is comprised of our
five Town Council members. This fund uses the modified accrual basis method.

7) DEBT SERVICE FUND BUDGET (30): This budget is for monitoring our debt of
citizen-voted general obligation bonds. All revenue is received from property taxes.
Expenditures are for debts approved by the citizens. This fund uses the modified
accrual basis method.

8) CAPITAL PROJECTS FUND BUDGET (46), (48): This budget addresses capital
projects such as infrastructure improvements and vehicle purchases. This fund uses the
modified accrual basis method. Fund 48 will act as the fund managing the
Transportation Utility Fee.

9) ASSET REPLACEMENT FUND BUDGET (47): This budget addresses asset
replacement for the administration department, the public safety department, and the
public works department. This fund uses the modified accrual basis method.

10) ENTERPRISE FUND BUDGETS - WATER (51), SEWER (52), SOLID WASTE (53),
AND SNOW MAKING (55): The water, sewer, and solid waste budgets address
revenue and expenditures that provide services to our citizens. The Snow Making
budget was created in partnership with Brian Head Ski Resort. The Resort makes lease
payments to the Town and the Town pays the debt acquired for the snow making pond.
This debt will be paid by September 2019. These funds use the accrual basis budget
method.

Town Departments

Brian Head Town has 3 different departments: Administrative, Public Works, and Public
Safety. The Administration Department manages all fund budgets. Each department is
involved in the General Fund Budget. The Public Safety Department also oversees the
Wildlands Fire Fund Budget and the Public Works Department oversees the Water, Sewer, and
Solid Waste Fund Budgets. The Administration Department manages the Wildland Fire Fund,
enterprise funds, and all other budget funds.

ADMINISTRATION
/ All Funds \
PUBLIC SAFETY PUBLIC WORKS
General Fund - Wildlands Fire Fund General Fund - Water Fund -

Sewer Fund - Solid Waste Fund
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GENERAL FUND BUDGET

General Fund Revenues

Interest  Miscellaneous Contributions

1.89% Revenue 0.02%
Fines & Forfeitures 0.16% Transfers from Other
— Funds
0.27%

m Taxes

M Licenses & Permits

W Intergovernmental

Revenue

Charges for Services

M Fines & Forfeitures

M Interest

W Miscellaneous

Revenue

W Contributions

M Transfers from Other
Funds

FY 2027
General Fund

Revenue & Expenses
by Type

General Fund Expenditures

M Council

m Administration

Recreation
1.76%

M Legal

Planning & Zoning
M Retail Fuel

M Transit

NIGES
14.59%

B Marketing & Events
M Public Safety

M Streets

H Shop

B Recreation

B Transfers

H Operating Contigency
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GENERAL FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Revenue:

Taxes

3110 General Property Tax (Current Year) S 876,729 | S 1,006,078 | S 1,038,391 | S 1,017,056 | S 1,043,500 | S 1,043,500 | S 1,090,220
3120 General Property Tax (Delinquent) S 91,101 | $ 79,421 | $ 107,771 | $ 58,224 | $ 87,300 | $ 87,300 | $ 89,128
3130 Sales and Use Taxes S 302,001 | $ 298,965 | $ 288,434 | $ 214,525 | $ 296,800 | $ 296,800 | $ 308,303
3135 PAR Tax S 54,752 | $ 54,902 | $ 52,350 | $ 38,701 | $ 55,500 | $ 55,500 | $ 57,634
3140 Franchise Tax S 2,668 S 912 | S -1s -1s 4,700 | S 4,700 | $ 4,800
3145 Telecommunication Tax S 4,306 | $ 3,860 | S 39321 S 2,856 | $ 5900 | $ 5,900 | $ 6,200
3151 Resort Tax S 869,243 | $ 876,613 | $ 837,226 | $ 618,313 | $ 887,800 | $ 887,800 | $ 922,138
3152 Highway Tax $ 164,201 | $ 164,687 | $ 157,028 | $ 116,094 | $ 166,000 | $ 166,000 | $ 172,900
3153 Municipal Energy Tax S 159,485 | $ 161,174 | S 159,234 | $ 62,178 | $ 156,400 | $ 156,400 | $ 157,000
3154 Municipal Transient Room Tax S 181,255 | $ 186,688 | $ 184,225 | $ 160,434 | $ 182,000 | $ 182,000 | $ 189,000
3170 Fee in Lieu S 9,504 | $ 10,759 | $ 13,937 $ 7,446 | $ 9,300 | $ 9,300 | $ 10,231
3190 Penalties on Delinquent Taxes S 1,731 | $ 1,552 | $ 2,712 | $ 1,359 | $ 3,400 | $ 3,400 | $ 3,300
3200 Personal Property Taxes 5 32,389 | S 47,133 | S 36,334 | S 5599 | $ 34,600 | S 34,600 | S 35,870
Total Taxes $ 2,749,365 | $ 2,892,744 | $ 2,881,574 | $ 2,302,785 | $ 2,933,200 | $ 2,933,200 | $ 3,046,724
Licenses and Permits

3210.1 Business Licenses - New S 29,649 | $ 43,778 | $ 43,933 | $ 1,150 | $ 36,900 | $ 36,900 | $ 1,296
3210.2 Business Licenses - Renewal S -1s -1s 2,170 | $ 4,385] S -1s -1s 3,224
3212.1 STR Business Licenses - New $ -1s -1s 392115$ 13,388 | $ -1 -1s 11,778
3212.2 STR Business Licenses - Renewal S -1s -1s 2,658 (S 49,973 | $ -1s -1s 36,478
3215 Alcohol Licenses S -1 600 | $ 400 | $ 550 | $ 1,100 | $ 1,100 | $ 400
3220 Enhanced Services Business License Fee S 649,917 | $ 622,557 | $ 623,621 | $ 257,743 | $ 675,000 | $ 675,000 | $ 701,000
3221.1 Building Permit Fees S 42,158 | $ 122,176 | $ 82,348 | $ 44,246 | $ 103,200 | $ 103,200 | $ 108,200
3221.2 Plan Check Fee S 19,809 | $ 75,169 | $ 53,685 | $ 26,670 | $ 15,900 | $ 15,900 | $ 18,900
3221.3 Other Building Fee S 7315| $ 17,314 | $ 8,675 S 4,050 | $ 6,000 | $ 6,000 | $ 7,000
3221.4 State Bldg Permit Fee 1% S 313 | $ 1,221 ] S 822| $ 4431 $ 1,032 | $ 1,032 | $ 1,032
3222 Land Use Permit Fees S 3,445 | $ 7,756 | $ 3223 | $ 6,250 | $ 5,000 | $ 5,000 | $ 6,000
3223 Enhanced Service STR Fee S 40,428 | $ 67,935 | $ 68,412 | $ 119,909 | $ 73,480 | $ 73,480 | $ 119,900
3230 Other Permits $ 140 | $ -1s -ls -|s -1s -8 -
Total Licenses and Permits S 793,174 | $ 958,506 | S 893,868 | $ 528,757 | $ 917,612 | $ 917,612 | $ 1,015,208
Intergovernmental Revenue

3314 Public Safety State Grant S 6,283 | $ 39,958 | $ 120,295 | $ -1s -1s -1s -
3341 General gov't state grant S 80,328 | $ 256,633 | $ 451,460 | S 99,088 | $ 385,000 | $ 385,000 | $ 367,500
3356 Class C Road Funds S 77,061 | $ 110,159 | $ 107,778 | $ 81,431 | $ 100,000 | $ 100,000 | $ 110,000
3358 State Liquor Fund Allotment 5 3,168 | $ 3,546 | S 4,628 | S 4,699 | S 3,000| $ 3,000 | $ 3,000
3373 County - fire agreements S 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 80,000 | $ 80,000 | $ 80,000
Total Intergovernmental Revenue S 206,840 | $ 450,296 | S 724,161 | $ 225,218 | $ 568,000 | $ 568,000 | $ 560,500

&
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GENERAL FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget

Charges for Services

3419 Administrative Charges S 66,400 | $ 71,000 | $ 80,000 | $ 61,950 | $ 82,600 | $ 82,600 | $ 82,700
3422 Retail Fuel S 96,388 | $ 87,993 | $ 78,377 | $ 53,678 | $ 92,900 | $ 92,900 | $ 97,300
3426 Fire Department Revenue S 4,190 | $ 12,355 | $ 6,630 | $ 9,380 | $ 11,400 | $ 11,400 | $ 16,600
3427 Volunteer Fire Revenue $ -1s -1 s -1$ -1s -1$ -1s -
3428 Misc Police Revenue (Police Reports) S 451 s 451 S 60| s 20| $ -1s -1s -

3429 - GRAMMA Requests $ 490 | $ -1 51s -1s -1s -1$ =
3435 Shop Charges S 120,800 | $ 155,000 | $ 189,438 | $ 144,742 | S 192,989 | $ 192,989 | $ 190,206
3442 Transportation Utility Fee S -1s -1s -1s -1s 158,825 | $ 158,825 | $ -
Total Charges for Services $ 288,313 | $ 326,393 | $ 354,510 | $ 269,770 | $ 538,714 | $ 538,714 | $ 386,806
Fines and Forfeitures

3510 Court Fines S 12,288 $ 3271 | S 2,743 | S 1,380 | $ 1,000 | $ 1,000 | $ 500
3520 Administrative Fines (Code Violations) S 4,450 | $ 400 | $ 1,300 | $ 7,100 | $ 2,000 $ 2,000 | $ 2,000

Total Fines and Forfeitures $ 16,738 | $ 3671 | $ 4,043 | $ 8,480 | $ 3,000 | $ 3,000 | $ 2,500
Interest

3610 Interest S 83,645 | $ 126,903 | $ 126,333 | $ 75,761 | $ 100,000 | $ 100,000 | $ 97,000
Total Interest $ 83,645 | $ 126,903 | $ 126,333 | $ 75,761 | $ 100,000 | $ 100,000 | $ 97,000
Marketing & Events

3540 Registration Fees S -1s -3 420 $ 4520 | S -1s 4520 $ -
3550 Donations $ -ls 1,000 | $ 4,025 | $ -1 -1s -1$ =
3560 Grants $ -1s -1s -1$ -1$ -1$ -1s -
3570 Other Revenue $ -1 -1s -1$ -1s -1$ -1s -
Total Marketing & Events $ -3 1,000 | $ 44451 $ 4,520 | $ -8 4,520 | $ -
Miscellaneous Revenue

3640 Sale of Fixed Assets/Materials $ -1 -1s -1 -1s -1s -1s -
3650 Sales of materials and supplies S -1s -1s -1s (32)] $ 250 | $ 250 | $ 250
3660 Sale of Real Property S -1s -1s -1s -1 -1 -1s -
3670 Bond Revenue $ -3 -1s -3 -1$ -1s -8 <
3680 Building/Pavilion Rentals S 38451 $ 5902 | S 2,495 [ $ 3,230 | S 3,600 | $ 3,600 | $ 3,600
3685 Annexation Cost Reimbursement S -1s 44,425 | S -1s -1s -1 -1s -
3690 Sundry (Miscellaneous) S -1s 251 | $ -1s -1s -1s -1s o
3691 Health Insurance reimbursement S 3687 (S 6,586 | $ 8,510 | $ -1s 4,200 | S 4,200 | $ 4,200
Total Miscellaneous Revenue S 7,532 | $ 57,164 | $ 11,005 | $ 3,198 | $ 8,050 | $ 8,050 | S 8,050
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(2026 YTD Column as of 03/31/2026)

2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Contributions
3801 Contribution from Private Sources S -1s -1s -1s -ls -1s -1s -
3802.2 Public Safety Impact Fee/3059 S 1,224 | $ 4,590 | $ 35191 $ 1,530 | $ 1,000 | $ 1,000 | $ 1,000
Total Contributions $ 1,224 | $ 4,590 | $ 3,519 | $ 1,530 | $ 1,000 | $ 1,000 | $ 1,000
Transfers from other funds
3817 Transfer from Wildland Fire Fund S -1s -1s -1s -1s -1s -1s -
3825 Transfer from RDA S 8,667 | $ 23,500 | $ 35,258 | $ 29,500 | $ 29,500 | $ 29,500 | $ 13,900
3830 Transfer from Debt Service S -1s -1s -1s -1s -1s -1s -
3846 Transfer from Capital Projects S -1s -1s -1s -1s -1s -1s -
3851 Transfer from Water Fund S -1s -1s 1,080,000 | $ -1s -1s -1s =
3860 Transfer From SEM SID Fund S -1s -1s -1s -1s -1s -1s °
3890 Fund Balance Appropriated S -1s3 -1s -1s -3 55,000 | $ 93,132 | $ 55,000
Total Transfers from other funds $ 8,667 | $ 23,500 | $ 1,115,258 | $ 29,500 | $ 84,500 | $ 122,632 | $ 68,900
Total Revenue: $ 4,155,498 | $ 4,844,767 | $ 6,118,716 | $ 3,449,519 | $ 5,154,076 | $ 5,196,728 | $ 5,186,688
Expenditures:
General government
Council
4111.110 Council - Salaries S 16,225 | $ 20,230 | $ 19,676 | $ 10,300 | $ 20,600 | $ 20,600 | $ 20,600
4111.130 Council - Benefits S 1,546 | $ 1,981 $ 1,923 | $ 1,054 | $ 1,576 | $ 1,576 | $ 1,576
4111.210 Council - Books/Subscriptions/Memberships| $ -1s -1s -1s -1s -1 -1s -
4111.230 Council - Travel, Conferences & Training S 8,686 | $ 1,938 | $ 3,505 | $ 1,961 | $ 12,550 | $ 12,550 | $ 13,350
4111.240 Council - Office Supplies & Expense S 2,030 S 242 | $ 421 s 3% | $ 250 | $ 250 $ 250
4111.290 Council - Telephone/Data Plans S 562 | $ 813 ] $ 733 | S 498 | $ 700 | $ 700 | $ 700
4111.330 Council - Training & Education $ -1 -1s 7718 -1s -1$ -1s =
4111.450 Council - Expenses S 55| $ -1s -1s -1s 150 | $ 150 | $ 150
4111.610 Council - Miscellaneous Expense S 54| s 258 | $ -1s -ls -1s -1s =
Total Council $ 29,158 | $ 25,462 | $ 25,956 | $ 14,209 | $ 35,826 | $ 35,826 | $ 36,626
8
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GENERAL FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Administrative
4140.110 Admin - Salaries & Wages S 130,049 | $ 154,031 | $ 238,050 | $ 198,728 | $ 242,292 | $ 248,792 | $ 260,579
4140.111 Admin - Overtime Wages (Administrative) S 79 | $ 924 1S 1,723 | $ 1,510 | $ -1s -1s =
4140.121 Admin - Part-Time Salaries/Code Enforceme| $ -1s -1s -1s -1s -1s -1s -
4140.130 Admin - Employee Benefits S 57,039 | $ 59,170 | $ 99,413 | $ 85,109 | $ 112,478 | $ 113,528 | $ 106,041
4140.140 Admin - Unemployment Costs S -1s -1s -1s -1s -1s -1s -
4140.210 Admin - Books/Subscriptions/Memberships | $ 29781 $ 4,359 | $ 4,886 | $ 4,684 | S 529 | $ 5290 | $ 5,785
4140.220 Admin - Publishing/Legal Notices S 6111 $ 267 | S 131]$ 581 $ 600 [ $ 600 | $ 600
4140.230 Admin - Travel, Conferences & Training S 2962 (S 5,265| S 7,165 $ 5,403 | S 9,005 | $ 9,005 | $ 9,930
4140.240 Admin - Office Supplies/Reimb Expenses S 6,105 | $ 8,808 | $ 73811 S 4,557 | S 6,000 | $ 6,000 | $ 6,200
4140.245 Admin - Bank Charges S 2,069 | $ 2,419 $ 4,103 | $ 53841]$ 3,200 | $ 3,200 | $ 5,000
4140.250 Admin - Equipment Supplies/Maintenance | $ 34341 S 4919 | S 4,241 | S 3,552 | $ 3,400 | $ 3,400 | S 4,150
4140.254 Admin - Vehicle Repair & Maintenance S 764 | $ 2,782 | S 1,134 | $ 1,205 | $ 1,800 | $ 1,800 | $ 1,800
4140.255 Admin - Fuel & Oil S 2,629 | $ 2,103 | $ 1,943 | $ 833 |3 2,000 | $ 2,000 | $ 2,000
4140.260 Admin - Retail Fuel (Town Pump) $ -ls -1 -1s -1$ -1s -8 =
4140.270 Admin - Bldgs/Grounds - Supplies/Maint S 11,623 $ 12,043 | $ 10,564 | $ 8,044 | $ 12,690 | $ 12,690 | $ 12,550
4140.275 Admin - Lease Expense (MBA) $ -1 -1s -1 -1s -1 -1s -
4140.280 Admin - Utilities S 6,118 | $ 6344 S 5017 $ 23571 $ 6,000 | $ 6,000 | $ 6,000
4140.290 Admin - Telephone S 8,252 $ 6,282 $ 6,881 S 4,707 | $ 6,600 | $ 6,600 | S 5,700
4140.310 Admin - Professional & Technical Services | S 19,494 | $ 23576 | $ 22,347 | S 21,817 | $ 22,235 $ 22,235 | $ 21,035
4140.312 Admin - Audit & Accounting S 15,500 | $ 17,700 | $ 18,300 | $ 19,900 | $ 18,000 | $ 18,000 | $ 20,000
4140.450 Admin - Elections $ -18 305 | $ -18 350 | $ 300 | $ 300 | S -
4140.470 Admin - Uniforms S 180 ] $ 344 | $ 1381 $ -1s 250 | $ 250 | $ 250
4140.485 Admin - Transportation Service S -1s -1s -1s -1s -1 -1s °
4140.510 Admin - Insurance Expense S 53,290 | $ 58,589 | $ 64,390 | $ 76,683 | $ 77,450 | $ 77,450 | $ 82,990
4140.540 Admin - Promotions/Incentives S 3933 $ 4,838 | $ 8,467 | $ 5583]$ 16,190 | $ 16,190 | $ 18,540
4140.610 Admin - Miscellaneous Expense S 333 $ 365| S 150 | $ -1s 250 | $ 250 | $ 340
Total Administrative $ 328,157 | $ 375,433 | $ 506,424 | $ 450,464 | $ 546,030 | $ 553,580 | $ 569,490
Legal
4145.310 Legal - Books/Subscrip/Dues S 3375 $ 5068 | S 3680 (S 4,480 | S 7,000 | $ 7,000 | $ 7,000
Total Legal $ 3375 $ 5,068 | $ 3,680 | $ 4,480 | $ 7,000 | $ 7,000 | $ 7,000
Building Department
4160.110 BldgDept - Salaries & Wages S -1s -1s -1s -1 -1 -1s -
4160.111 BldgDept - Overtime Wages (Building) S -1s -1s -1s -1s -1s -1s -
4160.130 BldgDept - Employee Benefits $ -1 -ls -1 -1s -1 -1s =
4160.240 BldgDept - Office Supplies & Expenses S -1s -1s -1s -1s -1 -8 -
4160.310 BldgDept - Professional & Tech S -1s 250 | $ -1s -1 -1 -1s -
Total Building Department $ -1s 250 | $ -1s -1s -1s -1s -
8
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(2026 YTD Column as of 03/31/2026)

2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Planning and Zoning
4180.110 P&Z - Salaries & Wages S 76,839 | $ 127,559 | $ 101,547 | $ 80,103 | S 104,501 | $ 105,591 | $ 111,331
4180.111 P&Z - Overtime Wages (P & 2) S 816 | $ 150 | $ 1,020 | $ 583 | $ -1 -1s =
4180.130 P&Z - Employee Benefits S 43,456 | S 49,168 | $ 55,234 | $ 46,718 | S 57,894 | $ 58,069 | $ 58,721
4180.210 P&Z - Books/Subscriptions/Memberships S 348 | S 561 | $ 633 | S 367 | S 850 [ S 850 | $ 1,640
4180.220 P&Z - State Bldg Permit Fee S -1s 1,304 | S 699 | $ 286 | $ 900 | $ 900 | $ 900
4180.230 P&Z - Travel, Conferences & Training S -3 1,488 | $ 9,528 | $ 2,119 $ 6,380 | $ 6,380 | $ 3,435
4180.240 P&Z - Office Supplies & Expense S 1,293 | $ 1,071 | S 906 | $ 937 | S 2,500 | $ 2,500 | $ 2,500
4180.290 P&Z - Telephone S 392 | S 924 1S 1,548 | $ 1,201 | $ 1,600 | $ 1,600 | $ 1,400
4180.310 P&Z - Professional & Technical Services S 34,417 | $ 33699 | S 9,843 | S 8,296 | $ 11,540 | $ 11,540 | S 11,740
Total Planning and Zoning $ 157,561 | $ 215924 | $ 180,958 | $ 140,610 | $ 186,165 | $ 187,430 | $ 191,667
Retail Fuel
4640.245 Retail Fuel - Bank Charges S 4,668 | S 4629 | $ 3,868 | $ 3,176 | $ 5620 | $ 5620 | $ 5,740
4640.250 Retail Fuel - Equip Supplies/Maint S 1,481 | $ 120 $ -1s -3 1,500 | $ 1,500 | $ 1,500
4640.260 Retail Fuel - Retail Fuel S 71,081 | $ 81,335 | $ 67,093 | $ 51,338 | $ 72,600 | $ 72,600 | $ 77,100
4640.310 Retail Fuel - Prof & Tech Services S 2,426 S 2,086 | S 2,794 1 $ 1,178 | S 7251 S 7251 $ 825
4640.510 Retail Fuel - Insurance Exp $ -1 -ls -1 -1 560 | $ 560 | $ 560
Total Retail Fuel $ 79,656 | $ 88,170 | $ 73,755 | $ 55,692 | $ 81,005 | $ 81,005 | $ 85,725
Transit
4650.250 Transit - Equip Supplies/Maint 5 4471 S 1,769 | S 15] S 56| S 1,000 | $ 1,000 | $ 500
4650.310 Transit - Prof & Tech Services S 15,500 | $ 15,450 | $ 15,675 $ 4,600 | $ 11,000 | $ 11,000 | $ 11,500
4650.485 Transit - Transportation Services S 138,000 | $ 145,000 | $ 149,000 | $ 129,000 | $ 152,700 | $ 152,700 | $ 167,075
Total Transit $ 153,947 | $ 162,219 | $ 164,690 | $ 133,656 | $ 164,700 | $ 164,700 | $ 179,075
Marketing & Events
4660.230 Marketing & Events - Travel andTraining $ 63]$ -1 -1 -1 -1 -1s -
4660.250 Marketing & Events - Equip Supplies/Maint | $ 26251] S 4,568 | $ 1,441 | $ 913 | $ 2,000] $ 2,000 | $ 2,250
4660.310 Marketing & Events - Prof & Techincal Servid $ 16,809 | $ 562 | $ 7,800 $ 7,500 | $ 7,500 | $ 7,500 | $ 7,500
4660.610 Marketing & Events - Miscellaneous Expensd $ 1,723 | S -|s 70,473 | $ 24,630 | $ -1s 14,947 | S -
4660.611 Marketing & Events - Permits $ -1s -1s -1s -1$ -1s -1 =
4660.612 Marketing & Events - Advertising/Marketing| $ 122,943 | $ 426,898 | $ 363,902 | $ 316,469 | $ 363,250 | $ 363,250 | $ 343,250
4660.615 Marketing & Events - Entertainment S 9,958 | $ 17,900 | $ 7,385 | $ 137,528 | $ 128,300 | $ 128,300 | $ 146,450
4660.616 Marketing & Events - Food S -1s -1s -1s -1 -1 -1s -
Total Marketing & Events $ 154,121 | $ 449,928 | $ 451,001 | $ 487,040 | $ 501,050 | $ 515,997 | $ 499,450
Total General government S 905,975 | $ 1,322,454 | $ 1,406,464 | $ 1,286,151 | $ 1,521,776 | $ 1,545,538 | $ 1,569,033
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(2026 YTD Column as of 03/31/2026)

2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Public safety

Police

4210.110 Police - Salaries & Wages S 379,884 | $ 414,351 | $ 463,696 | $ 391,682 | $ 519,336 | $ 523,126 | $ 574,599
4210.111 Police - Overtime Wages (Police) S 24,803 | $ 35,200 | $ 32,582 | $ 43,157 | $ 32,400 | $ 32,400 | $ 32,400
4210.120 Police - Part-time Officers S 24,046 | S 16,541 | $ 22,683 | $ 20,661 | $ 27,456 | $ 27,456 | $ 29,382
4210.130 Police - Employee Benefits S 292,549 | $ 294,136 | $ 338,113 | $ 290,953 | $ 363,304 | $ 363,304 | $ 426,814
4210.210 Police - Books/Subscriptions/Memberships | $ 644 | S 668 | S 1,061 | $ 1,180 | S 810 S 8101 $ 830
4210.230 Police - Travel, Conferences & Training S 4,008 | S 4,615 | S 3743 | $ 4,593 | $ 10,810 | $ 10,810 | $ 13,785
4210.240 Police - Office Supplies & Expense S 727 | $ 553 | $ 280 | $ 214 | $ 650 | S 650 | $ 650
4210.250 Police - Equipment Supplies & Maintenance| $ 24,221 | S 12,507 | $ 38631 S 30,689 | $ 14,200 | $ 14,200 | $ 27,700
4210.254 Police - Vehicle Repair & Maintenance S 5991 [ $ 5337| S 8,362 | $ 7,281 S 6,680 | $ 6,680 | $ 7,600
4210.255 Police - Fuel S 27,216 | $ 22,462 | S 22,033 | S 15,071 | $ 22,900 | $ 22,900 | $ 24,000
4210.270 Police - Bldg/Grounds Supplies & Maintenan| $ 7116 | $ 5977 | $ 6,160 | $ 4,502 | $ 5900 | $ 5,900 | $ 6,500
4210.275 Police - Public Safety Building Payment (MB4 $ 60,612 | $ 60,260 | S 60,310 | $ 60,335 | S 60,335 | $ 60,335 | $ 60,335
4210.280 Police - Utilities S 5495 | $ 5803 | S 4,298 | $ 3,087 | S 6,000 | $ 6,000 | $ 6,000
4210.290.1 Police - Telephone S 10,194 | $ 5408 | S 5964 | $ 4,404 | S 5820 $ 5820 | S 6,306
4210.290.2 Police - Communications S 30,158 | $ 43,597 | $ 37,475 $ 38,466 | $ 39,550 | $ 39,550 | $ 41,550
4210.310 Police - Professional & Technical Services S 8,145 | $ 11,190 | $ 9,232 | S 8,916 | $ 10,600 | $ 10,600 | $ 14,500
4210.450 Police - Uniforms S 2,827 1S 2,204 | S 1,693 | $ 2,859 | $ 3,500 | $ 3,500 | $ 4,000
4210.451 Police - EMT Supplies S 1,582 | $ 4,561 | $ 33241 $ 1,861 $ 1,750 | $ 1,750 | $ 1,750
4210.452 Police - EMT Training & Travel S 4,627 | $ 4,245 | $ 6,051 $ 2,250 | $ 6,750 | $ 6,750 | $ 6,750
4210.453 Police - Search & Rescue S -1s -1s -1s -1s 500 1| $ 500 | $ 500
4210.610 Police - Miscellaneous Expense S 430 | S 885 | S 54| s 400 | S 500 | $ 500 | $ 550
Total Police $ 915,275 | $ 950,500 | $ 1,030,977 | $ 932,561 | $ 1,139,751 | $ 1,143,541 | $ 1,286,501
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2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Fire
4220.110 Fire - Salaries & Wages S 120,621 | $ 147,263 | $ 145,803 | $ 132,610 | $ 182,055 | $ 185,845 | S 176,570
4220.111 Fire - Overtime Wages (Fire) S 8,253 | $ 11,716 | S 10,848 | $ 15,024 | S 10,800 | $ 10,800 | $ 10,800
4220.120 Fire - Part Time Wages S 792 | $ 2,556 | $ 2,760 | $ 1,876 | $ 4,500 | $ 4,500 | $ 4,500
4220.130 Fire - Employee Benefits S 95,535 | $ 96,167 | $ 106,777 | $ 96,558 | $ 138,308 | $ 138,308 | $ 130,116
4220.210 Fire - Books/Subscriptions/Memberships S 899 | $ 671 | $ 2271 $ 360 | $ 310 $ 310 $ 310
4220.230 Fire - Travel, Conferences & Training S 4301 S 689 | $ 641 | S 270 | S 1,575 | $ 1,575 $ 1,600
4220.240 Fire - Office Supplies & Expense S 358 | S 130 | $ 393 | S 17| $ 200 | $ 2001 $ 200
4220.250 Fire - Equipment - Supplies & Maintenance | $ 15,392 | $ 7,439 | S 141,902 | $ 73,295 | $ 4,400 | $ 4,400 | $ 4,400
4220.254 Fire - Vehicle Repair & Maintenance S 8,014 | $ 3971 S 9,460 | $ 4,548 | $ 10,200 | $ 10,200 | $ 10,200
4220.255 Fire - Fuel S 1,446 | $ 2,795 | $ 2,778 | $ 2,220 $ 2,500 | $ 2,500 | $ 2,600
4220.270 Fire - Bldgs/Grounds - Supplies & Maintenan{ $ 6562 $ 6,020 | S 60911 $ 5,765 | S 5700 | $ 5,700 | $ 6,300
4220.275 Fire - Public Safety Building Payment (MBA) | $ 60,185 | $ 60,260 | $ 60,310 | $ 60,335 | $ 60,335 | $ 60,335 | $ 60,335
4220.280 Fire - Utilities S 5495 | $ 5803 | S 4,282 | S 2914 | $ 6,000 | $ 6,000 | $ 6,000
4220.290 Fire - Telephone S 5376 | $ 4,943 | S 5495 ] $ 3,866 | $ 5820| $ 5820 | $ 6,276
4220.310 Fire - Professional & Technical Services S 11,114 | $ 10,654 | $ 9,888 | $ 7,700 | $ 11,100 | $ 11,100 | $ 11,300
4220.450 Fire - Uniforms $ -1 -1s 470 | $ 483 | $ 750 | $ 750 | $ 2,750
4220.330 Fire - Fire Mitigation S -1s -1s -1 -1 250 | $ 250 | S 250
4220.453 Fire - State Grants S -1s -1s -1 -1s -1s -1s -
4220.610 Fire - Miscellaneous Expense S 450 | S 351 | $ 254 | S 600 | $ 2,100 | $ 2,100 | $ 2,150
Total Fire S 340,922 | $ 361,428 | $ 508,379 | $ 408,441 | $ 446,903 | $ 450,693 | $ 436,657
Total Public Safety $ 1,256,197 | $ 1,311,928 | $ 1,539,356 | $ 1,341,002 | $ 1,586,654 | $ 1,594,234 | $ 1,723,158
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2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Public Works

Highways

4410.110 Streets - Salaries & Wages S 171,653 | $ 262,605 | $ 333,886 | $ 227,014 | $ 339,494 | $ 349,244 | S 371,229
4410.111 Streets - Overtime Wages (Streets) S 8,466 | $ 32,318 | $ 21,712 | $ 26,132 | $ 16,500 | $ 16,500 | $ 16,500
4410.130 Streets - Employee Benefits S 110,586 | $ 167,426 | $ 196,157 | $ 136,913 | $ 221,014 | $ 222,574 | $ 224,486
4410.230 Streets - Travel, Conferences & Training S 4,562 | $ 4,933 | $ 6,520 $ 7977 | $ 10,471 $ 10,471 $ 10,850
4410.240 Streets - Office Supplies & Expense S 132 | $ 120 | $ 22| s -1s -1 -1$ -
4410.250 Streets - Equipment - Supplies & Maintenan{ $ 1,952 | $ 1,242 S 579 | $ 242 | $ 1,200 | $ 1,200 | $ 1,200
4410.254 Streets - Vehicle Repair S -1s -1s -3 1,642 S -1s -1s -
4410.253 Streets - Snow Removal S 101,948 | $ 119,554 | $ 66,102 | $ 65,281 | $ 90,000 | $ 90,000 | $ 91,800
4410.261 Streets - Equipment Lease S 4,026 | $ -1s -1s -1s -1 -1$ -
4410.269 Streets - Equipment Rental S 14,182 | $ 7,995 | S 2,500 | $ -1s 8,750 | $ 8,750 | $ -
4410.270 Streets - Bldgs/Grounds S -1s 89 |$ -1s -1s -1s -1s ©
4410.280 Streets - Utilities (Area Lights) S 11,262 | $ 14,630 | $ 12,134 $ 4,723 | $ 12,000 | $ 12,000 | $ 12,000
4410.310 Streets - Professional & Technical Services | $ 9,054 | $ 2,769 | S 871 | $ 3,014 | S 2,090 | $ 2,090 | $ 2,090
4410.411 Streets - Street Signs & Signals S 1,406 | $ 2,422 | S 2,357 1S 1,739 $ 5,500 | $ 5,500 | $ 5,500
4410.415 Streets - Skier bridge 0&M $ -1 s 2,600 | $ -1$ -1$ 2,600 | $ 2,600 | $ 2,600
4410.420 Streets - Road Maintenance/Improvements | $ 60,548 | $ 43,318 | S 22,391 | $ 23221 | $ 56,080 | $ 56,080 | $ 13,080
Total Highways $ 499,777 | $ 662,021 | $ 665,231 | $ 497,898 | $ 765,699 | $ 777,009 | $ 751,335
Shop & Garage

4440.230 Shop - Travel, Conferences & Training S 383 | $ 2,164 | S 1,186 | $ 579 | $ 2,000] $ 2,000 | $ 2,500
4440.240 Shop - Office Supplies & Expenses S 548 | $ 1,468 | $ 1,333 | $ 79 | S 1,500 | $ 1,500 | $ 1,500
4440.250 Shop - Equipment - Supplies & Maintenance| $ 15,594 | $ 28,657 | $ 19,759 | $ 8,232|$ 11,150 | $ 11,150 | $ 12,980
4440.252 Shop - Heavy Equipment Maintenance S 42,942 | $ 67,119 | $ 30,436 | $ 26,945 | $ 47,500 | $ 47,500 | $ 47,500
4440.254 Shop - Vehicle Repair & Maintenance S 20,765 | $ 16,671 | $ 12,383 $ 14,413 | $ 15,000 | $ 15,000 | $ 15,000
4440.255 Shop - Fuel S 155,377 | $ 144,027 | $ 91,298 | $ 65,572 | $ 95,000 | $ 95,000 | $ 95,000
4440.261 Shop - Equipment Lease (operating) S 103,904 | $ 120,968 | $ 159,798 | $ 94,134 | $ 119,800 | $ 119,800 | $ 109,000
4440.270 Shop - Bldgs/Grounds - Supplies & Maint S 2,465 | $ 3,228 $ 4520 $ 50111 $ 5150 | $ 5150 | $ 5,650
4440.280 Shop - Utilities S 13,330 | $ 15,180 | $ 11,802 | $ 7,288 $ 12,000 | $ 12,000 | $ 12,000
4440.290 Shop - Telephone S 5416 | $ 6,513 $ 9,527 $ 5201 $ 9,600 | $ 9,600 | $ 9,100
4440.310 Shop - Professional & Techincal Services S 1,364 | $ 2,638 S 36371 S 1,693 | $ 2,100 | $ 2,100 | $ 2,200
4440.330 Shop - Training & Education $ -1 -1 -1 -1 -1 -1s -
4440.450 Shop - Uniforms S 6,485 | $ 10,084 | $ 13,050 | $ 10,699 | $ 13,400 | $ 13,400 | $ 13,400
4440.610 Shop - Miscellaneous Expense $ -1s -1s -3 -|s -1s -8 <
Total Shop & Garage $ 368,573 | $ 418,717 | $ 358,729 | $ 240,557 | $ 334,200 | $ 334,200 | $ 325,830
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2026 Original | 2026 Revised 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD Proposed
- Budget Budget
Budget
Recreation
4560.110 Recreation - Salaries & Wages S 32,604 | $ 36,385 | $ 34,415 | $ 32,338 $ 48,150 | $ 48,150 | $ 50,226
4560.111 Recreation - Overtime Wages (Recreation) | $ 864 | S 1,483 | S 162 | S 140 | $ -1s -1s -
4560.130 Recreation - Employee Benefits S 19,187 | $ 18,022 | $ 18,344 | $ 16,280 | $ 23,217 | $ 23,217 | $ 20,214
4560.230 Recreation - Travel, Conferences & Training | $ 38| $ 129 | s 268 | S 876 | S 1,200 | $ 1,200 | $ 1,200
4560.240 Recreation - Office Supplies & Expense S 132 $ 9| s 162 )]s -1s -1s -1s -
4560.250 Recreation - Supplies & Maintenance S 1,149 | $ 2,429 | S 382 | $ 688 | S 1,000 | $ 1,000 | $ 1,000
4560.254 Recreation - Vehicle Repair & Maintenance | $ 141 ] S 1,329 | $ 1,970 | $ 948 | $ 900 [ $ 900 | $ 900
4560.265 Recreation - Fuel $ -3 -1s 56| $ -1s -3 -1s -
4560.269 Recreation - Equipment Rental S 1,844 | $ 7,903 | $ -1s -1s -1 -1s -
4560.270 Recreation - Blds/Grounds - Supplies & Mair{ $ 1,246 | $ 6,609 | $ 32291 S 649 | S 2,800 $ 2,800 $ 2,800
4560.310 Recreation - Professional & Technical Servicd $ 633|$ 39S 1841 $ -3 0|sS ol B 90
4560.450 Recreation - Uniforms S -1s 351]S -1s -1s 200 $ 200| $ 200
4560.621 Recreation - Beautification S 349 | $ 5945 | S 79541 $ 4,909 | $ 6,000 | $ 6,000 | $ 6,000
4560.631 Recreation - Waling Trails S 4251 S 7,554 | S 1,474 | S 347 | $ 100 $ 100 | S 100
4560.633 Recreation - ATV/Snowmobile Trails S 8,327 | S 8,683 | S 3546 | $ 2,283 $ 7,500 | $ 7,500 | $ 7,000
4560.634 Recreation - Trail Signs S 9]|s 874 | S 226 | S 760 | $ 750 | $ 750 | S 1,000
Total Recreation $ 70,185 | $ 97,518 | $ 72,372 | $ 60,218 | $ 91,907 | $ 91,907 | $ 90,730
Total Public Works $ 938,535 | $ 1,178,256 | $ 1,096,332 | $ 798,673 | $ 1,191,806 | $ 1,203,116 | $ 1,167,895
Transfers
4818 Transfer to Steam Eng Meadows SID S -1s -1s -1s -1s -1s -1s =
4819 Transfer to Bristlecone SID $ -1s -1s -1$ -ls -1s -1$ -
4828 Transfer to MBA $ -ls -1s -ls -|s -1s -8 <
4830 Transfer to Debt Service $ -1 -1s -1$ -1s -1s -1$ -
4846 Transfer to Capital Projects S 1,196,100 | $ 820,000 | $ 625,000 | $ 433,825 | $ 433,825 | $ 433,825 | $ 326,750
4847 Transfer to Asset Replacement S 156,000 | $ 320,000 | $ 335,000 | $ 354,000 | $ 354,000 | $ 354,000 | $ 354,000
4851 Transfer to Water Fund $ -1s -|s 1,080,000 | $ -|$ HE -|$ -
4890 Budgeted Increase in Fund Balance S -ls -1s -1s -ls 22,115 $ 22,115 | $ 1,552
Total Transfers $ 1,352,100 | $ 1,140,000 | $ 2,040,000 | $ 787,825 | $ 809,940 | $ 809,940 | $ 682,302
Operating Contingency
4900 Operating Contingency S 20,386 | $ 14,999 | $ 41,297 | $ 12,946 | $ 43,900 | $ 43900 | $ 44,300
Total Operating Contingency $ 20,386 | $ 14,999 | $ 41,297 | $ 12,946 | $ 43,900 | $ 43,900 | $ 44,300
Total Expenditures: $ 4,473,193 | $ 4,967,637 | $ 6,123,449 | $ 4,226,597 | $ 5,154,076 | $ 5,196,728 | $ 5,186,688
Total Change In Net Position $ (317,695)| $ (122,870)| $ (4,733)] $ (777,078)] $ -1s -1s -
8
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SNOW SHOE SAA FUND BUDGET

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD 2025 Original | 2026 Revised | 2027 Proposed
Budget Budget Budget
Revenue:
Charges for Services
3341 Grant $ -|s E 530,386 | $ -|s -8 -3 =
Total Charges for Services $ -1 -13 530,386 | $ -1 -1 -1$ -
Charges for Services
3685 SAA Assessment Revenue $ -1 -13 123,237 | $ 62,532 | $ 70,163 | $ 70,163 | $ 70,163
Total Charges for Services $ -1s -1 s 123,237 | $ 62,532 | $ 70,163 | $ 70,163 | $ 70,163
Interest
3610 Interest Revenue $ -1 -1s 9,518 | $ 7,853 | $ -1$ -1$ -
Total Interest $ -|s -3 9,518 | $ 7,853 | $ -3 -1s °
Miscellaneous revenue
3670 SAA Bond Proceeds $ -|s E 50,000 | $ 803,478 | $ -8 -3 =
3690 Miscellaneous $ -1 -1 s -1s -1$ -1$ -1$ =
Total Miscellaneous revenue $ -1 -1 s 50,000 | $ 803,478 | $ -1$ -1$ -
Contributions
3846 Transfer from Capital Fund S -1 -18 495,762 | S -1s -1s -1s -
3852 Transfer from Sewer Fund $ -1 -1$ -1$ -1s -1$ -1$ -
3851 Transfer from Water Fund $ -1s -l s 313,481 | $ -1$ -1$ -1$ -
3890 Fund Blance Appropriated $ -1s -l s -1s -1s 986,412 | $ 986,412 | $ 99,050
Total Contributions $ -|s -1s 809,243 | $ -1$ 986,412 | $ 986,412 | $ 99,050
Total Revenue: $ -|$ -l 991,998 $ 873,863 | $ 1,056,575 | $ 1,056,575 | $ 169,213
Expenditures:
Highways and Public Improvements
Special Improvements
4400.240 Office Supplies/Software $ -1s -ls -1$ -1s -1 -1s -
4400.310 Professional & Technical Services $ -1s -1s 5210 | $ -1s -1$ -1$ -
4400.420 Public Improvements $ -1s -1s 794,092 | $ 890,408 | $ 989,457 | $ 989,457 | $ 99,050
4400.421 Road Construction $ -1s -1$ -1$ -1s -1$ -1$ -
Total Administrative $ -1s -1s 799,302 | $ 890,408 | $ 989,457 | $ 989,457 | $ 99,050
Total Highway & Public Improvements $ -1 -1s 799,302 | $ 890,408 | $ 989,457 | $ 989,457 | $ 99,050
&
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SNOW SHOE SAA FUND BUDGET

(2026 YTD Column as of 03/31/2026)

Debt Service
4400.810 Bond Payment - Principal S -1s -18 -1 s 50,000 | $ 67,118 | $ 67,118 | $ 70,163
4400.820 Bond Payment - Interest S -1 -1s -1 -1s -1 -1s =
4400.830 Trustee Fees/Bank Charges S -1s -1s -1s -1s -1 -1$ =
4400.850 Debt Issue Costs $ -|s aE 10,907 | $ -|s -8 -|s =
4846 Transfer to Capital Fund $ -1 -l s 495,762 | $ -1s -1 -1s =
4890 Budget Increase in Fund Balance $ -1s -l s -1$ -1s -1 -1s -
Total Transfers $ -|s -1 506,669 | $ 50,000 | $ 67,118 | $ 67,118 | $ 70,163
Total Expenditures: S -1s -1$ 1,305,971 | $ 940,408 | $ 1,056,575 | $ 1,056,575 | $ 169,213
Total Change In Net Position $ -1 -8 (313,973)| $ (66,545)| $ -1s -8 -
&
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CBME SAA Fund Budget

(2026 YTD Column as of 03/31/2026)

2025 2026
Account 2023 Actual | 2024 Actual [ 2025Actual 2026 YTD Original | Revised |2227Proposed)
Budget Budget Budget
Revenue:
Charges for Services
3685 CBME SAA Assessment Revenue $ 213,284 | $ 171,048 | $ 294,253 | $ 184,030 | $ 170,138 | $ 170,138 | $ 170,274
Total Charges for Services S 213,284 | $ 171,048 | $ 294,253 | $ 184,030 | $ 170,138 | $ 170,138 | $ 170,274
Interest
3610 Interest Revenue $ 7481 $ 330 | $ 286 | S 165 | $ 250 | $ 250 | $ 250
Total Interest S 748 | $ 330 | $ 286 | $ 165 | $ 250 | $ 250 | $ 250
Miscellaneous revenue
3670 SAA Bond Proceeds $ 1372000 ]$ e -1s -1s -1s -3 =
3690 Miscellaneous $ -1 20| s -1$ -1$ -1$ -1$ =
Total Miscellaneous revenue $ 1,372,000 $ 20| $ -1 -1$ -1$ -1$ -
Contributions
3852 Transfer from Sewer Fund $ 203,49 | $ -l s -1$ -1$ -1$ -1$ -
3890 Fund Blance Appropriated $ -1s -l s -1s -1 512,356 | $ 512,356 | $ =
Total Contributions $ 203,496 | $ -ls -8 -3 512,356 | $ 512,356 | $ °
Total Revenue: S 1,789,528 | $ 171,398 | $ 294,539 $ 184,195 | $ 682,744 | $ 682,744 | $ 170,524
Expenditures:
Highways and Public Improvements
Special Improvements
4400.240 Office Supplies/Software $ -1s -1$ 2,500 | $ -1s -1s -1s -
4400.310 Professional & Technical Services $ 28,987 | $ 8278 $ -1$ -1$ -1$ -1$ -
4400.420 Public Improvements $ 959,943 | $ 20,780 | $ -18 11,500 | $ 512,606 | $ 512,606 | $ -
4400.421 Road Construction $ 4231 $ 20,935 | $ -1$ -1$ -1$ -1$ -
Total Administrative $ 989,353 | $ 49,993 | $ 2,500 | $ 11,500 | $ 512,606 | $ 512,606 | $ -
Total Highway & Public Inprovements $ 989,353 | $ 49,993 | $ 2,500 | $ 11,500 | $ 512,606 | $ 512,606 | $ -
Debt Service
4400.810 Bond Payment - Principal S 121,000 | $ 119,000 | $ 123,000 | $ -1s 128,000 | S 128,000 | $ 133,000
4400.820 Bond Payment - Interest S 49,308 | $ 50,854 | $ 46,689 | $ -1 42,138 | $ 42,138 | $ 37,274
4400.830 Trustee Fees/Bank Charges S 251 $ 251S -1s -1s -1s -1$ S
4400.850 Debt Issue Costs $ -|s E -1s -1s -1s -3 =
4890 Budget Increase in Fund Balance $ -1s -ls -1$ -1s -1s -1s 250
Total Transfers $ 170,333 | $ 169,879 | $ 169,689 | $ -1$ 170,138 | $ 170,138 | $ 170,524
Total Expenditures: $ 1,159,686 | $ 219,872 | $ 172,189 | $ 11,500 | $ 682,744 | $ 682,744 | $ 170,524
Total Change In Net Position $ 629,842 | $ (48,474)| $ 122,350 $ 172,695 | $ -l1s -1s -
&
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WILDLAND FIRE FUND BUDGET
(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD 2025 Original | 2026 Revised Proposed
Budget Budget
Budget
Revenue:
Intergovernmental Revenue
3314 Wildland Fire - State Grant $ -1$ -1s 8,788 $ -1s 10,000 | $ 10,000 | $ -
Total Intergovernmental Revenue $ -1$ -1 8,788 S -1 10,000 | $ 10,000 | $ o
Charges for services
3425 Wildland Fire Revenue $ -18 1,105 | $ -1 43,206 | $ 100,000 | $ 100,000 | $ -
Total Charges for services $ -ls 1,105 | $ - s 43,206 | $ 100,000 | $ 100,000 | $ -
Interest
3610 Interest Revenue $ 7,306 | $ 10,748 | $ 9,332 | $ 5456 | $ -1$ -1s -
Total Interest $ 7,306 | $ 10,748 | $ 9332 $ 5456 | $ -1s -1$ =
Total Revenue: $ 7,306 | $ 11,853 | $ 18,120 | S 48,662 | $ 110,000 | $ 110,000 | $ -
Expenditures:
Public Safety
Fire
4220.110 Wildland Fire - Wages S -1s 12,278 | $ -1s -1s 61,160 | $ 61,160 | S -
4220.130 Wildland Fire - Benefits S -1s 1,227 | S -1s -1s 6,066 | S 6,066 | S -
4220.230 Wildland Fire - Travel, Conferences | $ -1s -1s -1s -3 2,500 | $ 2,500 | $ -
4220.240 Wildland Fire - Office Supplies & Ex $ -1s -1s -1 -1$ -1s -1s =
4220.250 Wildland Fire - Materials and Suppli| $ -1s -1s -1s -3 1,000 | $ 1,000 | $ -
4220.254 Wildland Fire - Vehicle Repair & Ma| $ -1s -1s -1s -1s 5,000 | S 5,000 | $ -
4220.255 Wildland Fire - Fuel S -1s -1s -1s -1s 5,000 | $ 5,000 | $ -
4220.450 Wildland Fire - Uniforms $ -1 -1s -1 -8 -1s -8 -
4220.453 Wildland Fire - State Grants S -1s -3 9,860 | $ -|s 10,000 | $ 10,000 | $ -
Total Fire $ -1 13,505 | $ 9,860 $ -1 90,726 | $ 90,726 | $ -
Total Public Safety $ -1 13,505 | $ 9,860 $ -1 90,726 | $ 90,726 | $ -
Transfers
4846 Transfer to Capital Projects Fund $ -1$ -1s -1$ -1$ -1 -1s -
4890 Budgeted Increase in Fund balance $ -1s -1s -1 -ls 19,274 | $ 19,274 | $ =
Total Transfers $ -1s -1$ -1s -1 19,274 | $ 19,274 | $ -
Total Expenditures: $ -1 13,505 | $ 9,860 | $ -1 110,000 | $ 110,000 | $ -
Total Change In Net Position $ 7,306 | $ (1,652)| $ 8,260 | $ 48,662 | $ -1s -1$ -
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SSD FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2027
2025 Original | 2026 Revised -
Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD Proposed
Budget Budget
Budget
Revenue:
Charges for services
3668 Water Lease $ 35421 % 44,077 | $ 44,721 | $ $ 35,000 | $ 35,000 | $
Total Charges for services $ 35421 | $ 44,077 | $ 44,721 | $ $ 35,000 | $ 35,000 | $ -
Miscellaneous revenue
3610 - Interest revenue S 394 | $ 850 | $ 1,483 | $ 1,238 $ $ $
3670 - Bond Proceeds $ $ $ $ $ $ $
Total Miscellaneous revenue $ 394 | $ 850 | $ 1,483 | $ 1,238 | $ $ $ -
Total Revenue: $ 35,815 | $ 44,927 | $ 46,204 | $ 1,238 | $ 35,000 | $ 35,000 | $ -
Expenditures:
Administrative
4100.310 - Publishing / Legal Notices $ $ $ $ $ $ S
4100.311 - Legal Services $ $ $ $ S $ S
4100.312 - Engineering Services $ $ $ $ $ $ $
4100.740 - Water Acquisition $ $ $ $ $ $ S
Total Administrative $ $ $ $ $ $ $ -
Transfers
4851 - Transfer to Water Fund $ $ $ $ $ $ $
4890 Budgeted Increase in Fund Balance S S S S S 35,000 | $ 35,000 | $
Total Transfers $ $ $ $ $ 35,000 | $ 35,000 | $ s
Total Expenditures: $ $ $ $ $ 35,000 | $ 35,000 | $ s
Total Change In Net Position $ 35,815 | $ 44,927 | $ 46,204 | $ 1,238 | $ $ $ -
&
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RDA FuND BUDGET

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD 2025 Original | 2026 Revised Proposed
Budget Budget
Budget
Revenue:
Taxes
3110 Tax Increment Monies - Current S 378,881 | $ 477,269 | $ 409,603 | $ 474,011 | S 400,000 | $ 400,000 | S 200,000
3120 Prior Years' Tax Increment - Deling $ -1$ -1s -1$ -1s -1 -1s -
Total Taxes S 378,881 | $ 477,269 | $ 409,603 | $ 474,011 | $ 400,000 | $ 400,000 | $ 200,000
Intergovernmental revenue
3310 Loans/Grants from Local Units $ 51,125 | $ 45,000 | $ 17,854 | $ 26911 | $ -1 -1s 42,500
Total Intergovernmental revenue $ 51,125 | $ 45,000 | $ 17,854 | $ 26,911 | $ -1s -1s 42,500
Miscellaneous revenue
3550 Donations $ -1s -3 3,590 | $ 4926 | $ -1s -1s -
3610 Interest Earnings $ 18,883 | $ 18,015 | $ 28,549 | $ 20,270 | $ -1s -1s =
3640 Sale of Fixed Assets $ -1s -1s -1s -1s -1s -1s -
3645 Miscellaneous Revenue $ -1s -1s -1s -1s -1s -1$ =
Total Miscellaneous revenue $ 18,883 | $ 18,015 | $ 32,139 | $ 25,196 | $ -1 -1s -
Contributions
3810 Contributions from General Fund $ -1s -1s -1s -1s -1s -1$ =
3890 Fund Balance Appropriated $ -1$ -1s -1 -1s -1 -1 320,900
Total Contributions $ -1s -1$ -8 -1$ -1s -8 320,900
Total Revenue: S 448,889 | $ 540,284 | $ 459,596 $ 526,118 | $ 400,000 | $ 400,000 | $ 563,400
Expenditures:
General government
Administrative
4140.240 Supplies & Other Materials $ -1s -1s -1s -1s -1 -8 -
4140.310 Legal Fees S -1s 1,800 | $ 2,250 | $ 11,229 | $ 42,500 | $ 42,500 | $ 125,000
4140.311 Professional Services $ 2,486 | $ -1s -ls -1s -1s -1s -
4140.312 Publishing / Legal Notices $ 50| $ -1s -1$ -1$ -1 -1s -
4140.630 Shared excess distribution $ -1s -1s -1s -1s -1s -1s -
4140.640 2010 Street Lighting Project $ -1$ -1s -1$ -1$ -1s -1s -
4140.610 Redevelopment Activities S 286,804 | S 194,488 | S 200,747 | $ 51,579 | $ 258,000 | $ 258,000 | $ 424,500
4140.740 Capital Outlay $ -1$ -1s -1$ -1$ -1s -1s -
Total Administrative $ 289,340 | $ 196,288 | $ 202,997 | $ 62,808 | $ 300,500 | $ 300,500 | $ 549,500
Total General government $ 289,340 | $ 196,288 | $ 202,997 | $ 62,808 | $ 300,500 | $ 300,500 | $ 549,500
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RDA FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2027
2025 Original | 2026 Revised -
Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD Proposed
Budget Budget
Budget
Transfers
4810 Transfer to General Fund $ 8,667 | $ 23,500 | $ 35258 | $ 29,500 | $ 29,500 | $ 29,500 | $ 13,900
4846 Transfer to Capital Projects S 265,000 | $ 129,180 | $ S $ $ $
4851 Transfer to Water Fund $ $ $ S $ $ $
4890 Budgeted Increase in Fund Balance $ S $ S S 70,000 | $ 70,000 | $
Total Transfers $ 273,667 | $ 152,680 | $ 35,258 | $ 29,500 | $ 99,500 | $ 99,500 | $ 13,900
Total Expenditures: $ 563,007 | $ 348,968 | $ 238,255 | $ 92,308 | $ 400,000 | $ 400,000 | $ 563,400
Total Change In Net Position $ (114,118)| $ 191,316 | $ 221,341 S 433,810 | $ $ $ -
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MBA FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2027
2025 Original | 2026 Revised -
Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD Proposed
Budget Budget
Budget
Revenue:
Intergovernmental revenue
3311 Grants MBA $ -1s -1s -1s -1s -1s -1s -
Total Intergovernmental revenue $ -1$ -1$ -1$ -1$ -1 -1s -
Interest
3610 Interest income MBA $ -1$ -1s -1$ -1$ -1$ -1$ =
Total Interest $ -1$ -1$ -1$ -1$ -1$ -1s -
Miscellaneous revenue
3620 Lease revenue S 120,370 | $ 120,520 | $ 120,620 | $ 120,670 | $ 120,670 | $ 120,670 | $ =
3670 Proceeds of bond sales $ -1$ -1s -1$ -1s -1$ -1s -
3690 Miscellaneous revenue $ -1$ -1s -1$ -1$ -1$ -1$ -
Total Miscellaneous revenue $ 120,370 | $ 120,520 | $ 120,620 | $ 120,670 | $ 120,670 | $ 120,670 | $ -
Transfers from other funds
3810 Transfer from General Fund $ -1$ -1s -1s -1s -1s -8 =
3817 Transfer from Wild Lands Fire Fund $ -1$ -1s -1$ -1s -1$ -1s -
3890 Fund Balance Appropriated $ -1s -l s -1s -1s -1s -1s -
Total Transfers from other funds $ -1$ -1$ -1$ -1$ -1$ -1s -
Total Revenue: $ 120,370 | $ 120,520 | $ 120,620 | $ 120,670 | $ 120,670 | $ 120,670 | $ -
Expenditures:
Public safety
Fire
4160.240 Admin Expense $ -1$ -1s -1$ -1$ -1s -1s -
4160.270 Bldg. Grounds / Maint. $ -1 -l s -1 -1s -1 -1s -
Total Fire $ -1s -1$ -1$ -1 -1 -1 -
Total Public safety $ -1$ -1$ -1$ -1s -1s -1$ -
Debt service
4160.810 MBA Bond Principal $ 74,000 | $ 76,000 | $ 78,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ -
4160.820 MBA Interest on long term debt $ 46,370 | $ 44,520 | $ 42,620 | $ 40,670 | $ 40,670 | $ 40,670 | $ -
Total Debt service $ 120,370 | $ 120,520 | $ 120,620 | $ 120,670 | $ 120,670 | $ 120,670 | $ -
Total Expenditures: $ 120,370 | $ 120,520 | $ 120,620 | $ 120,670 | $ 120,670 | $ 120,670 | $ -
Total Change In Net Position $ -1$ -1 -1$ -1$ -1$ -1$ ©
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DEBT SERVICE FUND

(2026 YTD Column as of 03/31/2026)

- . 2027
Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD 2025 Original | 2026 Revised Pro_posed
Budget Budget
Budget
Revenue:
Taxes
3110 General Property Taxes (Current Year) $ 240,722 | $ 208,739 | $ -1s 201,827 | $ 173,770 | $ 173,770 | $ 174,170
3120 General Property Taxes (Delinquent) S 19,116 | $ 16,478 | $ 1,172 | $ 6,093 | $ -1 -1$ -
3170 Fee-in-Lieu/Fee Based Personal Property $ 1,972 | $ 2,232 $ -1 252 | $ -1 -1s -
3190 Penalty/Interest on Deliquent Taxes S 378 S 322|$ 58| 7418 -1$ -1$ -
3200 Personal Property $ 6,698 | $ 10,010 | $ -18 2,060 | $ -1 -1s -
Total Taxes S 268,886 | $ 237,781 | $ 1,230 $ 210,306 | $ 173,770 | $ 173,770 | $ 174,170
Interest
3610 Interest Revenue S 8732 | $ 15,993 | $ 13,043 | $ 8242 $ 2501 $ 250 | $ 250
Total Interest $ 8,732 |$ 15,993 | $ 13,043 | $ 8242 | $ 250 $ 250 | $ 250
Transfers from other funds
3810 Transfer from General Fund $ -1s -1s -1s -1s -1s -1s -
3890 Fund Balance Appropriated $ -1s -l s -1s -1s -1s -1s -
Total Transfers from other funds $ -1s -1s -8 -1 -1 -1$ -
Total Revenue: S 277,618 | $ 253,774 | $ 14,273 $ 218,548 | $ 174,020 | $ 174,020 | $ 174,420
Expenditures:
Miscellaneous
3670 Proceeds from long-term debt $ -1$ -1s -1$ -1s -1 -1s -
Total Miscellaneous $ -1s -1$ -8 -1$ -1s -1$ >
Debt service
4100.810 Debt Service - Principal $ 190,000 | $ 200,000 | $ -1s -1$ 70,000 | $ 70,000 | $ 94,000
4100.820 Debt Service - Interest $ 15,405 | $ 7,900 | $ -3 62,048 | $ 103,720 | $ 103,720 | $ 80,120
4100.830 Trustee Fees $ 550 | $ 550 [ $ -1s -8 50| $ 50| $ 50
Total Debt service $ 205,955 | $ 208,450 | $ - s 62,048 | $ 173,770 | $ 173,770 | $ 174,170
Transfers
4810 Transfer to General Fund $ -1s -1s -1s -1s -1$ -1s -
4851 Transfer to Water Fund $ -1s -1s -1s -1s -1s -1$ -
4852 Transfer to Sewer Fund $ -1s -1s -1s -1s -1$ -1s -
4855 Transfer to Snowmaking Fund $ -1$ -1s -1$ -1$ -1s -1s -
4890 Budgeted Increase in Balance $ -1s -1s -1 -1s 250 | $ 250 | $ 250
Total Transfers $ -1s -1$ -1s -1 250 | $ 250 | $ 250
Total Expenditures: $ 205,955 | $ 208,450 | $ -1 62,048 | $ 174,020 | $ 174,020 | $ 174,420
Total Change In Net Position $ 71,663 | $ 45324 | $ 14,273 | $ 156,500 | $ -1s -1$ -
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CAPITAL PROJECT FUND

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD 2025 Original | 2026 Revised Proposed
Budget Budget
Budget
Revenue:
Intergovernmental Revenue
3312 Public Safety Federal Grant $ -1$ -1 s -1s -1 -1s -1 =
3314 Public Safety State Grant $ -1$ -1s -1s -1$ -1s -1 -
3341 General Gov't State Grant $ 174,077 | $ 432,721 | $ 150,000 | $ 125,000 | $ 12,500 | $ 12,500 | $ -
Total Intergovernmental Revenue $ 174,077 | $ 432,721 | $ 150,000 | $ 125,000 | $ 12,500 | $ 12,500 | $ -
Interest
3610 Interest revenue $ 30879 | $ 35,851 | $ 42,839 | $ 46,603 | $ -8 -|s -
3610.1 Interest revenue - fire capital $ -1$ -1s -1s -1$ -1s -1 -
3610.2 Interest revenue Skier bridge $ -1$ -1 s -1 s -1 -1s -1 =
Total Interest $ 30,879 | $ 35,851 | $ 42,839 | $ 46,603 | $ -1 -l .
Miscellaneous Revenue
3640 Sales of Fixed Assets/Materials $ -1s -1$ -1s -1s -1s -1s °
3670 Proceeds from bonds issued $ -1s -3 1,800,000 | $ -1s -1s -1$ -
3690 Sundry/Miscellaneous $ -1 292,500 | $ 94,000 | $ 93,936 | $ -8 -1s 20,000
Total Miscellaneous Revenue $ -1 s 292,500 | $ 1,894,000 | $ 93,936 | $ -1 -1 20,000
Transfers from Other Funds
3810 Transfers from General Fund S 1,196,100 | $ 820,000 | $ 625,000 | $ 433,825 | $ 433,825 | $ 433,825 | $ 326,750
3815 Transfers from General Fund S -1s -1s 495,762 | $ -1s -1s -1s -
3817 Transfer from Snow Shoe SAA $ -1s -1$ -1s -1s -1s -ls =
3825 Transfer from RDA Fund S 265,000 | $ 129,180 | $ -1s -1s -1s S -
3828 Transfer from Municipal Building Authori] $ -1$ -1 s -1s -1$ -1s -1 -
3847 Transfer from Asset Replacement Fund | $ -1s -1s -1s -1$ -1s -1 -
3851 Transfer from Water Fund $ -1 -1s 654,238 | $ -1 -1s -1 =
3852 Transfer from Sewer Fund S -1s -1s -1s -1s -1s -1s =
3853 Transfer from Solid Waste Fund $ -1s -1$ -1s -1s -1s -1$ -
3890 Fund Balance Appropriated $ -1s -1s -1s -1 12,500 | $ 4,071,562 | $ 113,350
Total Transfers from other funds S 1,461,100 | $ 949,180 | $ 1,775,000 | $ 433,825 | $ 446,325 | $ 4,505,387 | $ 440,100
Total Revenue: S 1,666,056 | $ 1,710,252 | $ 3,861,839 $ 699,364 | $ 458,825 | $ 4,517,887 | $ 460,100
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CAPITAL PROJECT FUND

(2026 YTD Column as of 03/31/2026)

.. . 2027
Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD 2025 Original | 2026 Revised Pro_posed
Budget Budget
Budget
Expenditures:
General Government
4100.700 Capital Project - Admin Vehicles $ -1$ -1s -1s -1$ -1s -1s -
4100.710 CP - Land Purchase $ 522,401 | $ 2013 47,602 | $ 3573 | $ -1s -1$ =
4100.720 Capital Project - Town Hall $ 15,353 | $ -1s -1s -1$ -1s 54,600 | $ -
4100.730 Capital Project - Asset Management| $ -1$ -1 s -1 s -1 -1s -1 =
4100.740 Capital Project - Wayfinding Signs | $ -1$ -1s -1s -1$ -1s -1s -
4100.742 Capital Project - Public Art $ 187 $ 45,864 | S -1s -1s -3 3949 $ =
Total Administrative $ 537,941 | $ 45,884 | $ 47,602 | $ 3,573 | $ -1s 58,549 | $ -
Beautification
4120.710 Beautification - Shuttle Stops & Cros{ $ -1$ -l 36,904 | $ 62,565 | S -1s 563,346 | $ =
4120.720 Beautification - Street Lights $ -1 -1 50,432 | $ 551,849 | $ -1s 499,568 | $ -
4120.721 Beautification - Trail Lights $ -1s -1 14,851 | $ -1s -1 15,149 | $ =
4120.730 Beautification - Street Signs $ -1 -1 37,960 | $ 37,960 | $ -1s 22,040 | $ -
4120.740 Beautification - Town Hall $ -1s -1 54,200 | $ 5438 | S -1s 145,800 | $ =
4120.750 Beautification - Other Beautification | $ -1$ -1s -1$ 2,736 | $ -1s 709,750 | $ -
4120.850 Beautification -Debt Issue Costs $ -1 -1s 27,500 | $ -ls -1$ -ls °
Total Beautification $ -1 -1s 221,847 | $ 660,548 | $ -1 1,955,653 | $ -
Total General Government $ 537,941 | $§ 45,884 | $ 269,449 | $ 664,121 | $ -1 2,014,202 | $ -
Public Safety
Police
4210.250 Police Non-Capital $ -1 -1$ -1 4249 | $ -1s -1s 30,000
4210.700 Capital project - Police Public Safety] $ 74,065 | $ -1s -1s -1$ -1s -1 -
4210.720 Capital project -PS Bldg $ 36,103 | $ 19,240 | $ -1s -1s -1$ -1 20,000
4210.721 Capital project -PS Bldg Aspen Mea| $ -1s -1s -1s -1 -1s 270,000 | $ -
4210.730 Capital Project - Police Equipment | $ -1$ -1s 243,990 | $ 226 $ -1s -1 s 6,300
Total Police $ 110,168 | $ 19,240 | $ 243,990 | $ 4,475 | $ -1 270,000 | $ 56,300
Fire
4220.700 Capital project - Fire $ -1$ -1 s -1s -1$ -1s -1$ -
4220.710 Capital project - Fire Type 4 Fire Eng| $ -1s -1s -1s -1$ -1s -1 -
4220.720 Proj Const - Public Safety Bldg $ -1$ -1 s -1s -1$ -1s -1s 20,000
4220.730 Capital Project - Fire Equipment $ 180,000 | $ 5442 | $ 819 | $ -1s -1$ 38,739 | $ 17,050
Total Fire $ 180,000 | $ 5442 | $ 819 | $ -l -1 38,739 | $ 37,050
Total Public Safety $ 290,168 | $ 24,682 | $ 244,809 | $ 4,475 | $ -1 308,739 | $ 93,350
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CAPITAL PROJECT FUND

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD 2025 Original | 2026 Revised Proposed
Budget Budget
Budget
Highways and Public Improvements
4410.250 Street Non-Capital $ -1$ -1s 7,500 | $ -1s -1s -1s =
4410.700 Capital project Streets S 149,709 | $ 169,523 | $ 23,560 | $ -1s 408,825 | $ 1,313,847 | $ 290,000
4410.705 Capital project Gravel $ -1s -1$ -1 s -1 -1s -1s 51,750
4410.710 Capital project Street Lights $ 1,441 % -1s 9,952 | $ -1$ -1s 88,606 | $ -
4410.715 Capital project Hwy 143 Cooridor $ -1s 2,633 S -ls -1 -1$ 192,467 | $ =
4410.720 Capital Project - Pedestrian Improveme| $ 25,090 | $ 520,651 | $ 1,322 % -1$ -1s -1 -
4410.740 Capital Project - Pedestrian Improveme| $ 48,272 | $ -8 -1 s -1 -1s -1 =
Total Highways $ 224,512 | $ 692,807 | $ 42,334 | $ -1s 408,825 | $ 1,594,920 | $ 341,750
Shop & Garage
4440.720 Capital Projects - PW Facility Aspen| $ -1$ -1 s -1s -1 -1s 250,000 | $ =
4440.721 Capital Projects - PW Facility $ -1 -1 145,410 | $ -1s -1s 154,590 | $ -
4440.730 Capital Projects - Shop Equipment | $ 38,280 | $ 101,662 | $ -8 -1s -8 -1s =
4440.750 Cold Storage Building Repairs $ 4,430 | $ 5298 | $ -1s -1$ -1s -1 -
Total Shop & Garage $ 42,710 | $ 106,960 | $ 145,410 | $ -1$ -1$ 404,590 | S -
Total Highways and Public Improvements $ 267,222 | $ 799,767 | $ 187,744 | $ -l s 408,825 | $ 1,999,510 | $ 341,750
Parks, Rec, and Public Property
Recreation
4560.700 Capital project - Recreation S 105,889 | $ 159,456 | $ 152,843 | $ 114,443 | S 50,000 | $ 195,436 | S 25,000
4560.710 Capital project - Mountain Bike Trails S 25977 | S -1$ -1s -1 -1s -1 -
4560.751 Project construction - Chair 1 Parking $ -1s -1$ -l s -1s -1s -8 -
4560.752 Project construction - Chair 1 Restrooms | $ -1 -1s -1$ -1s -1 -1s -
Total Recreation $ 131,866 | $ 159,456 | $ 152,843 | $ 114,443 | $ 50,000 | $ 195,436 | $ 25,000
Total Parks, Recreation, and Public Property | $ 131,866 | $ 159,456 | $ 152,843 | $ 114,443 | $ 50,000 | $ 195,436 | $ 25,000
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CAPITAL PROJECT FUND

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD 2025 Original | 2026 Revised Prjo—ptzJZed
Budget Budget Budget
Transfers
4810 Transfer to General Fund $ $ $ $ $ $ $
4815 Transfer to Snow Shoe SAA $ S $ 495,762 | $ $ $ $
4821 Transfer to Wildlands fire $ $ $ $ $ $ $
4830 Transfer to Debt Service $ S $ $ $ $ $
4847 Transfer to Asset Replacement Fund $ $ $ $ $ $ $
4851 Transfer to Water Utility Fund $ $ $ 654,238 | $ S $ $
4855 Transfer to Snowmaking $ $ $ $ $ $ $
4890 Budgeted Increase in Fund Balance $ $ $ $ S $ $
Total Transfers $ $ $ 1,150,000 | $ $ $ -1s
Total Expenditures: $ 1,227,197 | $ 1,029,789 | $ 2,004,845 | $ 783,039 | $ 458,825 | $ 4,517,887 | $ 460,100

Total Change In Net Position $ 438,859 | $ 680,463 | $ 1,856,994 | $ (83,675)| $ $ -1s
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ASSET REPLACEMENT FUND
(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual | 2025Actual 2026 YTD 2025 Original | 2026 Revised Proposed
Budget Budget
Budget
Revenue:
Intergovernmental Revenue
3312 Public Safety Fed Grant $ -1$ -1s -1$ -1s -1 -1s =
3314 Public Safety State Grant $ -1$ -1$ 42929 | $ -1s -1 -1s -
Total Intergovernmental Revenue S -1s -ls 42,929 | $ -ls -1s . ) -
Miscellaneous Revenue
3640 Sale of Assets S 30,000 | $ 47,500 | $ 87,820 | $ 35,560 | $ 72,000 | $ 72,000 | $ 138,000
3670 Loan Proceeds $ -1s -1s -1s -1s -1s -1$ =
3690 Insurance proceeds $ -1$ -1s -1$ -1s -1 -
Total Miscellaneous Revenue $ 30,000 | $ 47,500 | $ 87,820 | $ 35,560 | $ 72,000 | $ 72,000 | $ 138,000
Transfers from other funds
3810 Transfer from General Fund S 156,000 | $ 320,000 | $ 335,000 | $ 354,000 | $ 354,000 | $ 354,000 | $ 361,000
3846 Transfer from Capital Projects Fund S -1s -1s -1s -1s -1s -1s -
3851 Transfer from Water Fund $ -1s -1s -1$ -1s -1s -1s =
3852 Transfer from Sewer Fund $ -1s -l s -1$ -1$ -1s -1s -
3890 Fund Balance Appropriated S -1s -1s -1s -1s 290,950 | $ 290,950 | $ -
Total Transfers from other funds $ 156,000 | $ 320,000 | $ 335,000 | $ 354,000 | $ 644,950 | $ 644,950 | $ 361,000
Total Revenue: $ 186,000 | $ 367,500 | $ 465,749 | $ 389,560 | $ 716,950 | $ 716,950 | $ 499,000
Expenditures:
Administrative
4100.720 Admin - Town Hall (Fuel Tank Repla{ $ 5004 | $ 5,004 | S 5879 $ 4,587 | $ 49,060 | $ 49,060 | $ 5,000
4100.721 Admin - FF&E Replacement/Renewd $ 356 | $ 1,300 | $ 16,354 | $ 4838 | S 41,300 | $ 41,300 | $ 41,300
4100.741 Admin - Vehicle Replacement S -1s 11,100 | $ 16,000 | $ -1s 20,000 | $ 20,000 | $ 20,000
4100.742 Admin - Computer/Electronic Rej $ 21,032 | $ 2,985 | $ 9337 $ 2,389 | $ 4290 | S 4290 | $ 3,714
Total Administrative S 26,392 | $ 20,389 | $ 47,570 | $ 11,814 | $ 114,650 | $ 114,650 | $ 70,014
Public Safety
4200.721 Public Safety - FF&E Replacement/R $ -1s 5,090 | $ 14,570 | $ 11,398 | $ 44,520 | $ 44,520 | $ 18,320
4200.740 Public Safety - Equipment Replacen] $ 4318 $ 66,438 | $ 33,231 | $ 16,997 | $ 29,250 | $ 29,250 | $ 42,280
4200.741 Public Safety - Vehicle Replacement $ 74,723 | $ 112,700 | $ 65,058 | $ 83,695 | $ 131,000 | $ 131,000 | $ 134,900
4200.742 Public Safety - Computer/Electronic] $ 3512 $ 3,473 | S 26451 S 7,516 | $ 7,500 | $ 7,500 | $ 23,523
Total Public Safety $ 82,553 | $ 187,701 | $ 115,504 | $ 119,606 | $ 212,270 | $ 212,270 | $ 219,023
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ASSET REPLACEMENT FUND

(2026 YTD Column as of 03/31/2026)

2027
2025 Original | 2026 Revised -
Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD Proposed
Budget Budget
Budget

Public Works
4400.721 Streets - FF&E Replacement/Renew] $ 418 | S -|s 5,000 | S -1s 5000 $ 5,000 | $ 5,000
4400.740 Streets - Equipment Replacement | $ -1 34,217 | $ 92,000 | $ 339,126 | $ 380,850 | $ 380,850 | $ 54,100
4400.741 Streets - Vehicle Replacement S 110,173 | $ 102,379 | $ -1s -1s -1s -1s 113,300
4400.742 Streets - Computer/Electronics Repl $ 8911 S 400 | $ 2,469 | $ 2,008 | $ 4,180 | S 4,180 | $ 1,970
Total Public Works S 111,482 | $ 136,996 | $ 99,469 | $ 341,134 | $ 390,030 | $ 390,030 | $ 174,370

Transfers
4810 Transfer to General Fund $ -1$ -1s -1$ -1s -1$ -1s -
4846 Transfers To Capital Projects Fund $ -1$ -1s -1$ -1s -1 -1s =
4890 Budgeted Increase in Fund Balance $ -1$ -1s -1$ -1s -1$ -1$ 35,593
Total Transfers: $ -1$ -1$ -1$ -1$ -1$ -1s 35,593
Total Expenditures: $ 220,427 | $ 345,086 | S 262,543 | $ 472,554 | $ 716,950 | $ 716,950 | $ 499,000
Total Change In Net Position $ (34,427)| $ 22414 | $ 203,206 | $ (82,994)| $ -1$ -1$ -
&
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TUF FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2027
2025 Original | 2026 Revised -
Account 2023 Actual | 2024 Actual 2025Actual 2026 YTD Proposed
Budget Budget
Budget
Revenue:
Charges for Services
3430 Transportation Utility Fees $ S $ $ S 246,000
3314 Public Safety State Grant $ $ $ $ S
Total Intergovernmental Revenue S $ $ $ $ 246,000
Miscellaneous Revenue
3610 Interest $ $ $ $ $ 1,000
Total Miscellaneous Revenue S $ S S $ 1,000
Transfers from other funds
3890 Fund Balance Appropriated $ S $ $ $
Total Transfers from other funds $ $ $ $ $ -
Total Revenue: $ $ $ $ $ 247,000
Expenditures:
Public Works
4410.450 Streets -Pavement Preservation Plaf $ S S S S 160,000
4410.451 Streets - Gravel Road Plan Impleme| $ S S S S 86,000
Total Public Works $ $ $ $ $ 246,000
Transfers
4890 Budgeted Increase in Fund Balance $ $ $ $ S 1,000
Total Transfers: $ $ $ $ $ 1,000
Total Expenditures: $ $ $ $ $ 247,000
Total Change In Net Position $ $ $ $ $ -
ag,
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WATER FUND BUDGET

Water Fund Revenue by Type (FY 2027)

$34,000 921,200~ $10,800

W Water Revenue (Utility Bills)
Bulk Water Sales
B Other Operating Income

B Non-Operating Income
(Interest/Grants)

$1,550,000

Water Fund Expenditures by Type (FY 2027)

$436,883

$633,263

$383,892
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B Water Maintenance Costs
Depreciation

B Debt Payments
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WATER FUND BUDGET

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual | 2025Actual | 2026vrp | 2022Oriinal | 2026 Revised | 2027 Proposed
- Budget Budget Budget
Income From Operations:
Operating income
3712 Water - Bulk Water Sales S 31,271 | $ 31,160 | $ 33,075 | $ 28,963 | $ 34,000 | $ 34,000 | $ 34,000
3718 Water Lease Revenue S 1,341,572 | $ 1,479,892 | $ 1,512,821 $ 1,169,089 | $ 1,480,000 | $ 1,480,000 | $ 1,492,000
3719 Penalties S 11,371 | $ 8,091 | $ 7,265 | $ 8,706 | $ 6,000 | $ 6,000 | $ 6,000
3720 Water Connection Fees $ 32,734 $ 15,170 | $ 28,410 | $ 14,700 | $ 14,500 | $ 14,500 | $ 15,200
3725 Miscellaneous operating income S 1,500 | $ -ls -1s -1s -1 -l s =
3749 Resort - Water Pumping Fee S 35,985 | $ 127,479 | $ 43,825 | $ 53,969 | $ 59,000 | $ 59,000 | $ 58,000
Total Operating income $ 1,454,433 | $ 1,661,792 | $ 1,625,396 | $ 1,275,427 | $ 1,593,500 | $ 1,593,500 | $ 1,605,200
Operating Expense
4751.110 Salaries & Wages S 285,358 | $ 317,513 | $ 354,193 | $ 264,666 | S 374,340 | $ 374,340 | S 406,462
4751.111 Overtime Wages - Utilities S 13,069 | $ 23,430 | $ 17,450 | $ 18,413 | $ 9,900 | $ 9,900 | $ 9,900
4751.130 Employee Benefits S 150,249 | $ 163,206 | S 211,635 $ 143,618 | S 216,157 | $ 216,157 | $ 216,901
4751.210 Books/Subscriptions/Memberships| $ 187 $ 350 | $ 361 S -1s 650 | $ 650 | S 660
4751.230 Travel, Conferences & Training S 6,066 | S 10,601 | $ 19,429 | $ 9,561 | S 17,000 | $ 17,000 | $ 17,600
4751.240 Office Supplies/Reimbursement Ex| $ 13821 $ 1,089 | $ 750 $ 885 | $ 1,200 | $ 1,200 | S 1,200
4751.245 Bank Charges - Utilities $ 5486 | $ 8471 S 8,916 | $ 5718 | $ 9,000 | $ 9,000 | $ 9,000
4751.250 Equipment Supplies & Maintenancd $ 16,146 | $ 23,940 | $ 6,281 | $ 33,731 | $ 49,700 | $ 49,700 | $ 15,500
4751.255 Fuel $ -|s -8 -8 -|s -8 -1 =
4751.256 Shop Charges $ 60,400 | $ 77,500 | $ 95,432 | $ 72,371 | $ 96,494 | $ 96,494 | $ 95,103
4751.261 Equipment Lease (Water) $ -1$ -1 s 307 | S -1$ -1 -1s -
4751.265 System Repairs $ 134,922 | $ 93,911 | $ 54,523 | $ 29,545 | S 129,400 | $ 129,400 | $ 144,800
4751.268 Leases - Water S 34,219 $ 59,896 | $ 138,419 | S 4411 S 43,725 | $ 43,725 | $ 43,725
4751.268.1 Prepaid Water Leases $ -1$ -1s -1$ -1$ -1 -18 30,500
4751.270 Bldgs/Grounds - Supplies & Mainte| $ 7,952 | $ 8,365 | $ 20,205 | $ 614 | $ 45,000 | $ 45,000 | $ 9,500
4751.280 Utilities S 109,393 | $ 147,023 | $ 124,076 | $ 100,657 | $ 142,000 | $ 142,000 | $ 142,000
4751.290 Telephone S 2,447 | S 1,957 | $ 2,777 | S 1,802 | $ 2,400 | S 2,400 | S 2,700
4751.310 Professional & Technical Services | $ 20,468 | $ 47,801 | $ 32412 $ 23,124 | $ 34,110 | $ 34,110 | $ 53,410
4751.311 Legal Services $ -1 230| s -1 781 | $ 2,500 | $ 2,500 | $ 2,500
4751.550 Administrative Charges $ 38,200 | $ 40,900 | $ 45,300 | $ 35,625 | $ 47,500 | $ 47,500 | $ 47,100
4751.610 Miscellaneous Expense $ -1s -1s -1$ -1$ -1 -1s -
4751.620 Bad debt expense $ (3,891)] $ 7,383 $ (15,119) $ -1$ -1 -l s -
4751.690 Depreciation S 379,243 | $ 384,507 | $ 383,892 $ 287,919 | S 383,892 $ 383,892 | S 383,892
Total Operating Expense $ 1,261,296 | $ 1,418,073 | $ 1,501,239 | $ 1,033,441 | $ 1,604,968 | $ 1,604,968 | $ 1,632,453
Total Income From Operations: $ 193,137 | $ 243,719 | $ 124,157 | $ 241,986 | $ (11,468)| $ (11,468)| $ (27,253)

é-?,‘
b 4
FY 2027 Proposed Budget [132] BRIAN HEAD



WATER FUND BUDGET

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual | 2024 Actual | 2025Actual | 2026yrp | 2022-Orisinal| 2026 Revised | 2027 Proposed
Budget Budget Budget
Non-Operating Items:

Non-Operating Income
3730 Grants $ 50,000 | $ -1$ 14,022 | $ 987,628 | $ -1 -l s -
3793 USDA Water Bond Interest $ 3991 $ 602 | $ 562 | $ 337 | $ -1 -1s -
3794 Interest Earnings S 42,451 ] S 68,287 | $ 43,432 | S 7,040 | $ 6,300 | $ 6,300 | S 10,800
3795 Water Impact Fees $ 23,255 | $ 152,276 | $ 112,505 | $ 44,244 | ¢ s s ]
3810 Transfer from General Fund $ -1 -1$ 1,080,000 | $ -1s -1$ -1$ =
3830 Transfer from Debt Service $ -1s -ls -1$ -1s -1$ -ls =
3846 Transfer from Capital Fund S -1s -1s 654,238 | $ -1s -1 -1 o
Total Non-Operating Income $ 116,105 | $ 221,165 | $ 1,904,759 | $ 1,039,249 | $ 6,300 | $ 6,300 | $ 10,800

Non-Operating Expense
4751.691 Amortization of bonding costs $ (10,425)| $ (10,425)] $ (10,425)| $ -1s -1$ -1$ =
4751.820 Debt Payment - Interest S 150,518 | $ 115,199 | $ 127,964 | S 89,425 | $ 124,925 | $ 124,925 | $ 120,550
4751.830 Administrative Fees $ 1,250 | $ 1,250 | $ 1,250 | $ 1,650 | $ 500 | $ 500 | $ 500
4810 Transfer to General Fund $ -1 -1$ 1,080,000 | $ -1s -13 -1 s -
4815 Transfer to SAA Fund $ -1 -1s 313,481 | $ -1$ -3 -l s -
4846 Transfer to Capital Fund $ -1$ -1s 654,238 | $ -1$ -1 -1s -
4847 Transfer to Asset Replacement Fund S -1 -1 s -1s -1s -1s -1 -
4895 Transfer to Snowmaking $ -1$ -1s -1$ -1$ -1 -1s -
Total Non-Operating Expense S 141,343 | $ 106,024 | $ 2,166,508 | $ 91,075 | $ 125,425 | $ 125,425 | $ 121,050
Total Non-Operating Items: $ (25,238)] $ 115,141 | $ (261,749)| $ 948,174 | $ (119,125)] $ (119,125)] $ (110,250)
Total Income or Expense $ 167,899 | $ 358,860 | $ (137,592)| $ 1,190,160 | $ (130,593)| $ (130,593)| $ (137,503)
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SEWER FUND BUDGET

Sewer Fund Revenue by Type (FY 2027)

$3,600 $1,900

\V

B Sewer Fees (Utility Bills)

Sewer Connection Fees
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Sewer Fund Expenditures by Type (FY 2027)
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SEWER FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2027
Account 2023 Actual | 2024 Actual | 2025Actual | 20p6yrp |20230riinal | 2026 Revised | | o o
- Budget Budget
Budget
Income From Operations:
Operating Income
3731 Sewer Fees S 691,258 | $ 625,314 | S 740,867 | $ 592,766 | S 798,000 | $ 798,000 | S 794,000
3732 Stand by Fees - Sewer $ 350 | $ -1s -1$ -1s -1 -1s -
3733 Sewer Connection Fees S 3979 $ 6,650 | $ 4550 | $ 2,250 $ 3,400 | $ 3,400 | $ 3,600
3749 Uncollectible revenue $ -1s -1s -1s -1s -1$ -1s -
Total Operating Income $ 695,587 | $ 631,964 | $ 745,417 | $ 595,016 | $ 801,400 | $ 801,400 | $ 797,600
Operating Expense
4752.110 Salaries & Wages S 127,212 | $ 126,681 | $ 126,724 | $ 99,212 | $ 133,959 | $ 133,959 | $ 145,092
4752.111 Overtime Wages - Utilities S 6,355 | $ 6,750 | $ 5359 | $ 4391 | $ 2,100 | $ 2,100 | $ 2,100
4752.130 Employee Benefits S 66,026 | $ 59,895 | $ 75,148 | $ 50,338 | $ 71,066 | $ 71,066 | $ 71,510
4752.230 Travel, Conferences & Training S 216 | S 100 | $ 24811 $ 1,448 1 $ 1,200 | $ 1,200 | $ 1,200
4752.240 Office Supplies/ Reimbursement Exp{ $ 7341 $ 783 $ 7731 S 719 $ 750 | $ 750 | $ 750
4752.245 Bank Charges - Utilities $ 23751 $ 3,767 | $ 4615| $ 2,967 | $ 4,500 | $ 4,500 | $ 4,500
4752.250 Equipment - Supplies & Maintenancd $ 1,206 | $ 18,352 | $ 7,824 | $ 1,316 | $ 19,400 | $ 19,400 | $ 5,000
4752.254 Vehicle Repair & Maintenance S 2,039] S 6,769 | $ 944 | s 1311 $ 2,500 | $ 2,500 | $ 2,500
4752.256 Shop Charges S 45,300 | $ 58,100 | $ 71,039 | $ 54,278 | $ 72,371 | $ 72,371 | $ 71,327
4752.265 System Repairs S 3781 $ 7,540 | $ 8,165 | $ 25231 | $ 10,000 | S 10,000 | $ 10,000
4752.268 Wastewater Treatment Fee (to Paroy $ 77,346 | $ 77,060 | $ 122,668 | $ 100,154 | $ 135,680 | $ 135,680 | $ 115,680
4752.269 Sewer Bond Payment (to Parowan Ci| $ 99,122 | ¢ 99,122 | $ -1s -1s 100,000 | $ 100,000 | $ 100,000
4752.280 Utilities S 975 | $ 1,044 | $ 907 | $ 741 | $ 1,000 | $ 1,000 | $ 1,100
4752.290 Telephone $ -1$ -1s -1$ -1$ -1s -8 -
4752.310 Professional & Technical Services $ 27,093 | $ 36,721 | $ 20,400 | $ 28,099 | $ 71,840 | $ 71,840 | $ 96,340
4752.550 Administrative Charges S 19,900 | $ 20,700 | $ 23,600 | $ 17,775 | $ 23,700 | $ 23,700 | $ 24,300
4752.620 Bad debt expense $ (3,949)| $ -1s (5,281)| $ -1s -1$ -8 -
4752.690 Depreciation $ 84,681 | $ 84,681 | $ 84,681 | $ 63,510 | $ 84,684 | $ 84,684 | $ 84,684
Total Operating Expense $ 557,009 | $ 608,065 | $ 550,047 | $ 450,310 | $ 734,750 | $ 734,750 | $ 736,083
Total Income From Operations: $ 138,578 | $ 23,899 | $ 195370 | $ 144,706 | $ 66,650 | $ 66,650 | $ 61,517
£
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SEWER FUND BUDGET

(2026 YTD Column as of 03/31/2026)

2027
Account 2023 Actual | 2024 Actual | 2025Actual | 2026yTp |2023-Original | 2026 Revised | | ooy
- Budget Budget
Budget
Non-Operating Items:

Non-Operating Income
3730 Grants $ -1s -1s -1s -|s -1s -|s =
3794 Interest Earnings S 33,017 | $ 31,671 | $ 31,224 | $ 8,744 | $ 1,600 | S 1,600 | $ 1,900
3795 Sewer Impact Fees S 9,872 | $ 29,617 | $ 28,747 | $ 20,138 | $ -1s -1s -
3796.1 Grants - Capital $ -1$ -1s -1$ -1s -1 -1s =
3796.2 Bond Proceeds - Capital $ -1$ -1s -l s 1,825,000 | $ -1 -1s -
3797 Gain/Loss on Sale of Assets $ -1s -1s -1 -1s -1s -1s -
3830 Transfer from Debt Service $ -1s -1s -1s -1s -1s -1s -
3851 Transfer from Water Utility $ -1$ -1s -1s -1s -1 -1s =
Total Non-Operating Income $ 42,889 | $ 61,288 | $ 59,971 | $ 1,853,882 | $ 1,600 | $ 1,600 | $ 1,900
4752.820 Bond Payment - Interest $ -1 -1s 65,656 | S 3,600 | $ 90,989 | $ 90,989 | $ 76,000
4830 Transfer to Debt Service $ -1s -1s -1s -1s -1s -1s =
4816 Transfer to CBME SAA $ 203,49 | $ -8 -1s -8 -8 -|s =
4845 Transfer to Capital Projects $ -1s -l s -1s -1s -1s -1s -
4847 Transfer to Asset Replacement Fund $ -1$ -1s -1$ -1s -1 -1s -
4851 Transfer to Water Fund $ -1s -1s -1s -1s -1s -1s =
4855 Transfer to Snowmaking $ -1$ -1s -1$ -1s -1 -1s -
4872 Transfer to Sewer Impact Fee Fund $ -1s -l s -1s -1s -1s -1s -
Total Non-Operating Expense $ 203,496 | $ -1s 65,656 | S 3,600 | $ 90,989 | $ 90,989 | $ 76,000
$ _
Total Non-Operating Items: $ (160,607) $ 61,288 | $ (5,685)| $ 1,850,282 | $ (89,389)| $ (89,389)] $ (74,100)
Total Income or Expense $ (22,029)| $ 85,187 | $ 189,685 | $ 1,994,988 | $ (22,739)| $ (22,739) $ (12,583)
8
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SOLID WASTE FUND

Solid Waste Fund Revenues by Type (FY 2027)

$600

M Sanitation Fees (Utility Bills)

B Non-Operating Income (Interest)

Solid Waste Fund Expenditures by Type (FY 2027)

B Personnel Costs
B Solid Waste Maintenance Costs

W Depreciation

FY 2027 Proposed Budget |137]

BRIAN HEAD



SOLID WASTE FUND

(2026 YTD Column as of 03/31/2026)

Account 2023 Actual 2024 Actual 2025Actual 2026 YTD 2025 Original | 2026 Revised | 2027 Proposed
Budget Budget Budget
Income From Operations:
Operating income

3443 Sanitation Fees S 265,526 | $ 261,645 | $ 265,963 | $ 255,233 | $ 305,000 | $ 305,000 | $ 318,000
3444 Landfill Fees (County) S 2,448 | S 8,116 | S 8,112 | $ 4,848 | S 8,100 | $ 8,100 | S 8,100
3445 Recycling Fees (Brian Head) S -l (53)] s -l s -l s -1 -l s -
3446 Recycling Fees (from other entitie $ -1s (2) $ -3 -1$ -1$ -l s -
3690 New recycle bins S -1s -l s -1s -ls -1 -l s -
3749 Uncollectible revenue $ -1$ -1$ -3 -1$ -1$ -1s >
Total Operating Income S 267,974 | S 269,706 | $ 274,075 | $ 260,081 | $ 313,100 | $ 313,100 | $ 326,100

Operating Expense
4753.110 Salaries & Wages S 74,677 | $ 83,645 ]S 93,270 | $ 63,278 | $ 102,651 | $ 102,651 | $ 107,696
4753.111 Overtime Wages (Sanitation) | $ 5,554 | S 6,542 S 4,082 |5 13,921 | $ 1,500 | $ 1,500 | $ 1,500
4753.130 Employee Benefits S 34,927 | $ 52,439 | $ 64,968 | $ 39,368 | $ 65,875 | $ 65,875 | $ 53,057
4753.240 Office Supplies/Reimburseme| $ 285 S 446 | S 3721 $ 508 | $ 500 | $ 500 | $ 500
4753.245 Bank Charges - Utilities $ 950 | $ 1,480 | $ 1,154 $ 74211 $ 1,800 | $ 1,800 | $ 1,800
4753.250 Equipment - Supplies & Maint| $ 23319 $ 19,030 | $ 9,292 ( $ 23,125 | $ 35,500 | $ 35,500 | $ 36,500
4753.254 Vehicle Repair & Maintenancqd $ 8,855 | S 18,547 | $ 26,314 | S 34,312 | $ 22,000 | $ 22,000 | $ 27,000
4753.256 Shop Charges S 15,100 | $ 19,400 | $ 23,680 | $ 18,093 | $ 24,124 | $ 24,124 | $ 23,776
4753.480 Contract Services/Landfill Fee{ $ 36,785 | $ 35,775 | $ 33,106 | $ 18,967 | $ 37,150 | $ 37,150 | $ 36,950
4753.550 Administrative Charges $ 8,300 | $ 9,400 | $ 11,100 | $ 8,550 | $ 11,400 | $ 11,400 | S 11,300
4753.620 Bad debt expense $ (3,066)| $ 797 | $ (1,818)| -l s -1s -l 5
4753.690 Depreciation S 24561 | $ 32,130 | $ 18,652 | $ 13,989 | $ 18,652 | $ 18,652 | $ 18,652
Total Operating Expense $ 230,247 | $ 279,631 | $ 284,132 $ 234,853 | $ 321,152 | $ 321,152 | $ 318,731
Total Income From Operations: S 37,727 | $ (9,925)] $ (10,057) S 25,228 | $ (8,052)| $ (8,052)| $ 7,369

i
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SOLID WASTE FUND

(2026 YTD Column as of 03/31/2026)

2025 Original 2026 Revised | 2027 P d
Account 2023 Actual 2024 Actual 2025Actual 2026 YTD reinat £vise ropose
EE— - Budget Budget Budget
Non-Operating Items:
Non-Operating income
3510 Code Violations $ 4,350 | $ 594 [ S 1,300 | $ 2,500 | $ -1$ -1$ >
3630 Profit/loss on retirement of assets| $ 70,100 | $ -1s -1 -1s -1 -1s -
3794 Interest income $ 6,200 | $ 13,080 | $ 13,101 | $ 7835 $ 700 | $ 700 | $ 600
Total Non-Operating Income S 80,650 | $ 13,674 | $ 14,401 $ 10,335 | $ 700 | $ 700 | $ 600
Non-Operating Expense
4753.820 Debt service interest $ - - s - -l s - -1$ >
4845 Transfer to Capital Projects $ - - s - -l s - -1$ -
Total Non-Operating Expense $ - -1$ - -8 - -1$ -
Total Non-Operating Items: S 80,650 | $ 13,674 | $ 14,401 $ 10,335 | $ 700 | S 700 | $ 600
Total Income or Expense S 118,377 | $ 3,749 | $ 4344 | $ 35,563 | $ (7,352)| $ (7,352)( $ 7,969
&
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APPENDIX A

The FY 2027 Strategic Plan is available online at www.brianhead.utah.gov

A reprint of the full document will be included in the final budget document once adopted.

Appendix A - Strategic Plan A-1


http://www.brianhead.utah.gov/

APPENDIX B

92€'069'9$ SST'EIY'S$ TI0'TEE'S$ BEV'SVL's$ T0S'99T'SS VEO'9BT'SS 96S'E0T'SS EL9'VEDSS |£9L VY8 VS |86V°SST VS |€v6°9SL ES |LE0TEQ'ES |STe'LS5 2$ [219'825 2$ [STL 60 '2$ |088'TTL TS [9€5'665 TS | sanuanay [el0L

9T1c6 90096 9£686 LE0TOT  €6T°SOT MS\mmH 008‘TIT  /S8‘OVT  8ZE'€6T  6ET'60T  990°€E 100°TE 6v0°€E STY‘19 10S€S 9€0cC 3514003 SNOSUEB|[IISIN J3YI0
¥T19T S9°ST 68T'ST LYLYT LTEYT 006€T 00S°67 85T'se 00S°€T £99'8 £99'8 £99'8 £99'8 1998 £99'8 1998 £99'8 SPUN4 JaY10 Wouy sigjsuell
0 0 0 0 0 0st 0SZ 0 0 0 9ve ¥09CT €0€ SL 0 0 0 S19SSY JO des

00S'T 00S'T 00ST 00S'T 00S'T 00ST 02sy Sty veS0c 1929 L9EWC  SBE'E

0 0 0 0 62y
(AL R £ 24 Lo 4 SR T4 R o r A SV A SRV B 095°08TS  [828'0T2S [908'4TTS [6L0‘2vs  [eszess  [swv'evs  [169'065  [6ev'89S  oso'sss  [ses‘ews

0 0 0 0 0 0 G78'8ST 0 N uoneuodsues]
005'8T 00L'LT 006°9T 00T‘9T 00€'ST 009°9T 00v‘TT S69°9 goovet Sty T€S9 1589 0Tt 8L0'T ¥IT'9C €86'€T SLL'6 sasdieyd JaY10
066°€/T  ¥/8'89T  676'€9T  LYI'6ST  ¥ZSPST  90C'06T  686'C6T  8Ev'68T  000'SST  008'0CT  TOETIT  SY6'90T  00L'00T  YOE'EL £98'99 ¥29'0L ¥8€‘9L sagiey) doys
L6LTTT  TIS'60T  CT€'90T  9TZ'E0T  61C00T  00EL6  006'C6 LLE'SL €66'L8 88€'96 S66'V0T  €€S°CCT  STL'86 vzL'0L 899'LL T9€'EL 209'vL [EUERIEAEN]
167'66 €57'96 805'€6 £59°06 G88'/8 00L‘C8 009°z8 000°08 000°TL 00v'99 8ET'TY TeL'L9 ¥9v'9L L€9'79 LOT'TTT  TYE'TeT  T6v'eet ulwpy pung asudiajul
00008 000°08 000°08 00008 000°08 00008 000°08 000°0% 000°0 000°0% 000°0 000°0% 000°0 0000 00007 0000 0000 juswaaudy all4 Ayuno)
000°€ 000°€ 000°€ 000°€ 000°€ 000°€ ,000° 879 WS'E 89T'E 6LT'E 1S0'E £56°C 00Ty £98°C aL'e STL'E Jonbry a3e3s
0000TT  0000TT  0000TT  000'OTT  000'OTT  000OTT  00000T  8/°/0T  6STOTT  190°LL 698°CL €5€'69 GEE'E9 019'%9 99579 689'6S 8LL'9Y speoy J sse|d
000'S9€  000'S9€  000°S9E  000'S9E  000'S9E  000'S9E  000°S8E  SSL'TLS  T6S'96C 11998 6L5'8y G7S'9ST  ¥69'v9 8TL'TC (AR STS'ET 80€'€C sjueln
0 0 0 0 0 0 0 0 0 ovT 8 ST6'E 656°€ 0SzZ'T 00€'T 0S0°T 00€‘T sHuLRd 413Y10
TI9'€9T  S¥8'8ST  6TT'YST  LeL'6WT  99€'syT  CET'TWT  CET'TET  €SL'8YT  9€9'€ee  OvO'EL VTS 8IV'TE 1798 T0ETT 1088 S0L6 ¥89'LT sHwId Sulp|ing
L66'8ET  6V6VET  STOTET  TOT/CT  [6Y'€cT  Q06'6TT  O8V'EL TTv'89 SE6'L9 8Ty'ov (0157414 2N} 0 0 0 EVE'96C  S66°65C 99417 sng aAS Jodoudsia
000'v6/  000°S/Z  000'/SL  000'8EL  000'0zL  000TOL  000'SL9  TZ9'€T9  [SS'Te9  LT6'6¥9  €2T'6/S  LIS'TSS  STL'S6C  [9S'6EE  €€0'/ST  E€VE'96T  S66'6SC 99417 SNg IAS padueyu3
00Z'6S 00895 00S'vS 00T‘zS 006y  OOT'€S 000'8€ 780'cs 8LE"YY 6t9'6C 150°L€ 165'8C 195YT 9zL'TT LT6'TT 09T'sT 8EL'0T $35UD| ssaulsng
808'SST'T$ P6S'SCL'TS LEL'9GO'TS 620°90'T$ £95'8€0°T$ zer'sto'ts e19's16s Rl ATl Gl S N e N A S S}WIdd g SaSUDI]
000%TC  000'60C  000’0C  000'66T ~ 000V6T ~ 000'68T ~ 0008T  STT'v8T  889°98T  GSZI8T  [ET'Z8T  888'SLT 60198 T€2°08 85979 G8T‘9L 6€7'SS Xe] Wooy juaisuel]
000'96T  000‘T6T  000Z8T  000C8T  000°ZLT  O0OO‘€LT  000°99T  8TOLST  [89¥9T  TOCYIT  08T'9¥T  E€Lp'SYT 68608 LSL'€8 wWT'v9 LL6'EL 29 xe] AemysiH
000°€T  0007/T  000TLZT  0000ZT  000'69T  000'89T  000Z9T  99T'E9T  Ov6'SOT  6SK'99T  OEY'TYT  098'8ET  OCSOET  €89'0ET  [S9TCT  T6Y'SCT  0€6°9CT Xe| asiyouesy
000'8S7‘T  000‘7¢v‘T 000‘06E‘T 000‘9SE‘T 000°TZET 000'88Z‘T O00T‘OVC‘T OTO'8LTT 08V'0EC'T 966°SCCT 09L%60T T66'EL0‘T ¥TT'909  T6v'Gc9 /88067  8S6'TSS  T09°T8Y Xe] sa|es
000°0¢‘C  000°8¢¢‘T 000'6ZC‘T 000°6¢C‘T 000'67C‘T 000°6CZ‘T O0OT‘BLT'T SI‘'66TT EV6'vPT'T #SYTTOT TLy066  YOT'9S8 860478  €VL'¥I8  SvE'688  TLTZ'ET8  078‘T88 xe] Auadoid
000'T90'v$ 000'VZ2'€S 000'TST'ES 000SET'ES 000'T60'ES 000°L00'e$ 002'ces'2s I L) Tt e A e ) ) e e ) )

S9NUIARY

IR G AT TI 3l  scoc | veoz | eeoz | czoz | Teoz | ozoz | etoz | 8Toz | Ltoz | 9toC
*pajrafoid ~*pajabpng

B-1

Appendix B - Long Range Projections



€86'795$  L00'TZS$- €BE'LTVS- TLO'ETES- 668°TETS- 8683 vOv'TeS-  v8L'8$-  [9T6°TeT$- [£89°LTES- [S60'60€S |/6v°8€8S [0€L'695  [1€64STS [TET‘TSTS |€95'89e [gze'BSTS | 1yaa/sn|ding|

YYE'STI'O$ Z62'VEE'SS tYYGhL'SS 60STLS'SS 00V'66E'SS 9ET'SBT'SS 000'STT'SS LSV EV0'SS|€89°L96'YS |SBT'ELY 'S |8V8'Lbb'ES | 0VS 6L TS | S8V L8V 2S | 189°0LE TS |v8S‘B5C TS | LTE EVE TS |0TZ Tv eS| sa.nypuady je3o) |

00060  000°SOT  000‘TOT 00086  000°S6  OOE%y  O006°€r  [6Z'Ty  666%T 9860 10561  v¥6'85  2I8%6S 0000V  66L'SC  €E9VE  66T'€L Aouadunuo) Bunesado

L T P T T R S R Ol o 175 loeois [ose0zs [10s61s owo'sss [ersless [0000vs oeu'ses [eeoives Jeezses | fouosunuo

0 0 0 0 0 0 0 0 0 0 0 0 0 21M125 192 01 43jsuel]

0 0 0 0 0 0 0 0 0 0 0 0 0 VI 03 J3jsuelL

00v'0Ty  00v'86€  008'98€  00S'SLE  009%9€  000YSE  000YSE  OO0'SEE  000'0ZE  000'9ST  000'0ST  000'0ST ~ 0000ST  000°00C 1uawade|day 1355y 03 Jajsuel]

0SL'92€  0SL'9Z€  0SL'9¢€  0SL'9z€  0SL'9z€  0SL'9¢e  Sr8'EEy  000'SZ9  000'0Z8  OOT'96T‘T 000'6TL  O00VEy 0099 00000 ~ OOE'ZOE  00008C  8TELLy  SW3(0id [eade) 03 4ajsuell

OST'LEL$ 0ST'SZL$ OSS'ETL$ 0ST'T0L$ OSET69% 05,0893  sza'sscs  [UNCTTall ool Lok s e i e e e e e A Spun Jay3Q 03 sidjsuesL

910z Ocz'ec  OSv'Zz  90L'Tc 9860z 06C0z  OVS0z  TSv'6T 87Ty OESZT  OZ6WT  068'€C  86ETT  0S6'CE  TYI'IT  EI9TT  w/SOT uoneanay

0/9'S8E  T88'TLE  (IS'09€  €95'8VE  SOO'LEE  OE8'STE  OOZVEE  6TL'8SE  [TL'8Ty  TLS'89€  ¥9v'z/z  9ST'OET  SEL'T8T 098861  SEE'S8T  I8TVEC  TLT'60T a8esen 13 doys

09791  OTZ'6ST  O€6'EST  9z8'8YT  T68‘Erl  OCI'6ET 069881  [LV'ETT  T/9%66T  7/0'60C  [96°TET  ¥IZ'ETT  OTI'60T  OOE06  9EE'90T  €OE'S6  SSLEIT shemyBiH

TEL'SET  OEC'IEL  6/8'9CT  T/9'7¢T  $09'8IT  TL9VIT  OVZTIIT  SSL'eW¢  9ZL'€0T  OZL'STT  T6T'90T  9S8'¥6  69€/8  €vI'96  €L6'SST  €06'96  SE9'60T aulg

[T€'97  TSS'SST  6L0°LvT  988'8€C  S96°0ET  90E'€CZ  SST'L6T  SO6'ELT  vLT'OGT  TE6'E6T  E€0Z'T6T  SYO'EVT  ZOVVEL  €6Z'8YT  99L'€VT  BEO'IST  S89'OVT ljod

SIT'T6S  E/STLS  0T9TSS  96TVES  6/5'9TS  OSv'66y  0S0'T0S  TO0'TSY  8TE'6Wy  TZI'VST  88Y'SST  OTv'ZZT  ¥88'ST  0S9'98  €ETVL  0/9'T8 TSV S1U9A3 8 Bunas e

€96'TTZ  vE6V0T  6ET'86T  69S'T6T  [TZ'SBT  SLO'6/T  00L¥ST  069PST  6TZ'T9T  LY6'EST  TOO'9ET  [STWWT O 0 0 0 0 sues)

69v'T0T %0186  TS8%6  90LT6  S99'88  Sus'S8  SO0'T8  9SL'€L 69188 SS9'6L  ¥09'66  T99'STT O 0 0 0 0 19n4 1e3ay

sgs'sc  9eLvr  9T6'€  €TT'er  9S€'Tz ST9T OLL'€ 8ST'€C 8TT6E  TSW'9E  TS0'TT  €91°T 669 00€‘9Z  06€ 660°T 88T 8ujuoz g Buiuueid

0 0 0 0 0 0 0 0 0sz 0 (474 EIAS 8L 005 0 vs 19 8ul

9828 1108 SvL'L 88Y'L ove'L 0002 0002 089 890°S SLE'E 61 SLy'T 85T 0002 €95'T €'y LT

810V S9U'T€L  [9v'veZ  vT0'LTT  8T8'60C  0/8T0C  OOEYST  GEC'OT  ETZT9T  ZLZOVT  TYTLTT  TEL'60T  995'6Z€  OVL'ETE  668'Y9€  9L6'8SY  LTI'Z6E uonensiuIwpY

VOT'ZT €S9 886°ST  8SY'ST  9v6YT  OSYYT  0S9ET  8SEY 144 9BETT  VBLT 474 650°T 0029 8Tv'y 6597 6988 11Puno)

[AAVAR AR AR A VA R T O AT S R AV -8 ) 0027962 ‘TS | 20€ ‘€98 TS |260°V8Y TS T9€ 252 TS | ST E0T ‘TS |26 TT0'TS | 9€6°'900°T$ 196 2v0°TS [2TS TwE T$ 995 ZTT TS| 3uswidinby g s891uas ‘sayddns

L€'€8 71908 6€6'LL  YSE'SL  958'TL  Ovy'OL  [9E'TL  TZ6'CS  068'SS  SS9'7S  WeL'€l  €8S01  T£8'6 795°S S96'6 L00YT  9TL'ST uoneanay

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 a8esen g doys

059'veL  T29'00L  OGE'LL9 87659  TIT'EE9  SIZTT9  800'LLS  SSLISS  6YETOY  SOLO6Z  EOET9T  89ETST  SYyWWT  LTLT8  L08'€L  TUS'EL  9Ev'SL shemysiH

0CZI'I8E  8Y'89E  Y9T'9SE  OSY'YVE  6T0'EEE  986'TCE  €99'SEE  t29'S9r  0L/ST  T07'Scz 186°S0C  SYI'SOT  CYETIT  8TL'8ST  SeLVT  OETSYT  wB'SEL aulg

vSY'8SZT STL'9TZT O0BE'9LT'T TLE'ET'T 8S9'660'T S6L'EI0T 96vTW6 /0S8 8CZ'09.L  78Z'TeL  OOT'8E9  YYBOTS  €99'6Ly  800LLY  V8'9SY  T9T'6SY  VEB'VGE ljod

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 9rz'8 SIU9A3 8 BUnSEN

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 sues)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1904 1e33y

€87°T0C 809761  SSI'88T  9T6'T8T  ¥88'SLT  TSO'0LT  S6E'9T  T08LST  £/8'9/T  TIT'TZl  Tes'ey  vlL'€c (182 eee'sc  SSL'Sc  Lze'Ty  T6L0v 8ujuoz g Bujuue|d

0 0 0 0 0 0 0 0 0 0 98L'6€  99¢'Sc  T09%C  00LTZ  vWOTZ  08ZYL  8TGEL 8uip|ing

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 e37

TS6'€Ey  T9S'6Ty  6V9'SOF 86176 v6L'6LE 079995 OLL¥SE  98T'6EE  STI'vIc  788'/81  €¥8'79T 9SOVl  SIY'OVT  ZST'SET  STOOET  €09'0ZT  0€6°¢ZT uonensiIWpPY

6vC'9  8LE'sc  [ESWT  g€u'tt  [g6'Te  9LT'te 9/T'te 665T¢ TIg'ee TLLYT 8Ty'9l  SOT'ST 9129l 9vS'LT  9EET  T68'ST  T68'ST |Puno)
sainypuadxy

RGN Tl scoc | veoz | €zoz | eceoz | teoc | ozoz | etoz | stoz | Ltoz | 9toc

~payaloid ~'pajabpng

3
m

Appendix B - Long Range Projections



General Fund Projection Methodology

REVENUES

Property Taxes

Truth in Taxation laws in Utah require that taxing entities who do not wish to increase their property
taxes adopt the “Certified Tax Rate”. The certified rate is not the same mill levy (or tax rate expressed in
millionths — 0.00XXXX) as the prior year, but rather the mill levy which would yield the same tax dollars
that the entity should have received the prior year assuming that there is no new growth. Therefore, the
certified rate is calculated by dividing last year’s anticipated tax revenue (net of late payments from
earlier years) by the taxable value (which is the total assessed value adjusted for primary resident
discounts, estimated Board of Equalization adjustments, and estimated non-payment, less anticipated
new growth). The resultant rate (the certified rate) is then applied to the taxable value and estimated
new growth combined in order to generate an estimate of revenue for current year property taxes. This
calculation is detailed in the table below:

(A) (B) (o] (D) (E) (F) (G) (H) (U] () (K) ((8)
Estimated Estimated 5-YrAvg Prior Year Town Tax Estimated
Fiscal Estimated Total New Growth :{e]3 Collection Budgeted Prior Year Auditors  Proposed Increase/ Property Tax
Year Assessed Value Value Adjustments  Rate  Taxable Value Revenue Redemptions Certified Rate Rate (Decrease) Revenue
Formulas [(B)-(D)] x (E)- (C) [(G)-(H)] =(F) [0)-(1)] =(1) [(C)+(F)Ix (1)
2003 135,467,118 1,946,676 3,782,070 89.05% 115,318,859 499,796 0 0.004313 0.004313 0.00% 505,766
2004 135,829,825 1,022,908 4,122,221 86.97% 113,523,195 505,766 0 0.003882 0.003882 0.00% 444,668
2005 145,091,390 2,446,337 3,455,310 86.87% 120,592,926 444,668 0 0.003721 0.003721  0.00% 457,829
2006 202,373,752 7,702,463 4,787,904 86.76% 163,723,019 457,829 0 0.002857 0.002857 0.00% 489,763
2007 290,782,306 9,491,412 920,498 86.00% 239,789,743 489,763 0 0.002043 0.002043 0.00% 509,281
2008 362,214,087 46,523,212 595,439 86.70% 267,000,156 509,281 0 0.001899 0.001899 0.00% 595,381
2009 400,640,882 3,128,053 557,119 88.16% 349,585,792 595,381 0 0.001703 0.001703 0.00% 600,672
2010 389,075,251 58,106,381 1,376,450 88.55% 285,200,907 600,672 0 0.002106 0.002258 7.22% 775,188
2011 276,136,988 729,352 1,732,944 86.27% 235,999,017 775,188 80,754 0.002943 0.003284  11.59% 777,416
2012 231,691,490 3,987,643 3,488,214 86.23% 192,792,042 777,416 11,660 0.003972 0.003774  -4.98% 742,647
2013 210,434,516 5,977,752 4,089,324 86.04% 171,561,651 742,647 16,406 0.004233 0.004021  -5.01% 713,886
2014 203,063,512 0 3,728,622  86.95% 173,321,687 713,886 9,068 0.004067  0.004067  0.00% 704,899
2015 199,171,867 938,233 3,010,043 87.24% 170,193,342 704,899 -8,074 0.004189 0.004189 0.00% 716,870
2016 230,737,024 3,787,600 1,373,830 87.15% 196,102,424 716,870 3,049 0.003640 0.003538  -2.80% 707,211
2017 254,724,505 12,721,098 1,231,346 87.45% 208,958,670 707,211 28,091 0.003250 0.003250 0.00% 720,459
2018 273,913,659 191,222 416,510 87.83% 240,021,324 720,459 0 0.003002 0.003002 0.00% 721,118
2019 276,127,234 0 1,466,682 88.95% 244,310,561 721,118 0 0.002952 0.002952 0.00% 721,205
2020 288,503,491 20,616 1,410,186 90.41% 259,540,441 721,209 0 0.002858 0.002858 0.00% 741,826
2021 320,341,693 0 1,844,010 91.67% 291,966,826 721,300 0 0.002470 0.002470 0.00% 721,158
2022 343,806,255 16,465 1,275,431 93.08% 318,811,226 741,800 0 0.002327 0.002805  20.54% 894,312
2023 483,211,308 43,501,901 2,322,117 93.85% 407,812,605 894,250 0 0.002193 0.002193 0.00% 989,733
2024 524,023,549 37,748,397 2,759,184 93.70% 450,676,313 989,733 0 0.002196 0.002196 0.00% 1,072,581
2025 581,567,617 21,567,495 3,724,244 93.46% 518,484,921 1,072,581 0 0.002069 0.002069 0.00% 1,117,368
2026 621,887,377 24,569,729 5,152,438 93.38% 551,337,357 1,117,368 0 0.002027 0.002027 0.00% 1,167,364
2027 0 686,067,617 1,167,364 0 0.001702 0.001702  0.00% 1,167,687
2028 0 776,001,695 1,167,687 0 0.001505 0.001505 0.00% 1,167,833
2029 0 873,275,850 1,167,883 0 0.001337 0.001337 0.00% 1,167,570
2030 0 977,890,083 1,167,570 0 0.001194 0.001194 0.00% 1,167,601
2031 0 1,089,844,392 1,167,601 0 0.001071 0.001071  0.00% 1,167,223
2032 0 1,209,138,779 1,167,223 1 0.000965 0.001930 100.00% 2,333,638

In order to project estimated property tax revenues, you have to first project total taxable value, new
growth values, and prior year redemptions. These are then used to calculate a projected certified rate
and estimated tax revenue.
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e Taxable Value Projections: The historic trend of total taxable value is represented by the blue
line on the chart below. It follows relatively strong exponential trend since 2010, which is clearly
indicative of a protracted housing market recovery following the Great Recession. A trend
analysis which incorporates data prior to 2010 is basically useless, so despite the drawbacks of a
small data set, the best option seems to be using the trend since 2010. That trend is defined by
the formula presented on the chart.

Taxable Value
800
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S 2
2700' = 7 7 v 7 7 v 7 7
s R2=0.93
2 600
500 /
/
400
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300 //
200 e’
100 __/
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N AN AN AN AN NN NN N AN NN N NN NN NN NN NN N NN
Fiscal Year

o New Growth Projections: New growth is actually made up of four elements — 1) New assessed
value from development or real property growth, 2) the change in personal property value
(which is actually taxable non-real property owned by businesses, 3) the change in centrally
assessed values apportioned to Brian Head, and 4) the growth in total assessed value of any
redevelopment areas (RDAs) within the entity are removed from the calculation.

This figure is nearly impossible to project, as can be seen by its wild historical fluctuation. For
many years the growth in the RDA has exceeded any new growth hitting the tax rolls, resulting
in zero new growth. Staff has been projecting zero new growth for many years. However, in
recent years some new growth has been reported by the County Auditor, and property tax
revenues have been increasing because of it. That said, the increased receipts are falling short of
the amount that would be expected with the new growth being reported by the County. We are
not sure if this is due to underpayment or an issue with the new growth calculation. The Town
has been assured that the calculation is correct, so we are proceeding with our projections
accordingly, but still with reserve. For now, we are still projecting zero new growth for FY 2026.

Other property taxes include the following:

e Delinquent Tax Payments — The Town generally collects about 8% of current year taxes in
delinquent payments, with very little fluctuation. Therefore, this projection was made by taking
8% of the projected current year taxes.
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e Feein Lieu of Property Tax - The Town generally collects about 0.89% of current year taxes in
fee-in-lieu payments, with very little fluctuation. Therefore, this projection was made by taking
0.89% of the projected current year taxes.

e Penalties on Delinquent Taxes — The Town generally collects about 3.9% of delinquent payments
in penalties, with very little fluctuation. Therefore, this projection was made by taking 3.9% of
the projected delinquent payments.

Sales Taxes (Including Highway Tax, Transient Room Tax, and Visitor Services Retail Fee)

Staff endeavored to create a regression model linking sales tax
figures to some combination of predictive indicators, such as Year | Collected | Rate [ Total Sales
skier days, visitor nights, number of retail outlets, disposable 2002 $178,238  1.5% $11,882,533
personal income, etc. Unfortunately, reliable data for the 2003 180,589  1.5% 12,039,267

0,
local economy is scarce, and there were no discernable 2004 186417 1.5% 12,427,800

. . . 2005 231,539 1.5% 15,435,933
correlations between local sales trends and national economic
indicat 2006 218,139 1.5% 14,542,600
indicators.

2007 212,725  1.5% 14,181,667
2008 262,996 1.5% 17,533,067
2009 203,187 1.5% 13,545,800
2010 228,887 1.5% 15,259,133
2011 205,591 1.5% 13,706,067
2012 224,105 1.5% 14,940,333
2013 236,179  1.5% 15,745,267
2014 276,153 1.6% 17,259,563
2015 341,060 1.6% 21,316,250

The long range projections shown here were developed using
a simple time series trend analysis, which we know is less
desirable. However, it is the best we can do with the data on
hand.

With total sales projected, the following rates were applied to
derive estimated total sales taxes and shuttle fees:

e Local Option Sales Tax: 1.00% (reduced by 46.5% to 2016 332,314  1.6% 20,769,625
reflect redistribution) [note: the Town is held 2017 392,949  1.6% 24,559,313
harmless at a minimum collection of $127,500 by 2018 342,098 1.6% 21,381,125
statute] 2019 444,538 1.6% 27,783,625

e Resort Community Sales Tax: 1.60% 2020 430,638 1.6% 26,514,875

T 2021 766,094 1.6% 47,880,875

e Parks, Arts & Recreation Sales Tax: 0.10% 2022 776,239 1.6% 48,514,938

e Highway Tax: 0.30% 2023 869,243  1.6% 54,327,688

e Visitor Services Retail Fee (Shuttle Tax): 1.2% [note: 2024 876,613 1.6% 54,788,313
rate is actually 1.5%, but this is administered as a 2025 837,226  1.6% 52,326,625
gross receipts tax on businesses licensed in Brian 2026 1.6% 56,117,130
Head, and is not collected on point of delivery 2027] o035
purchases. Therefore, collections are historically 2028 16% 59,150,095

! 2029 1.6% 60,666,578
about 1.22% of taxable sales] 2030 16% 62,183,060

e Transient Room Tax: 1.00% of lodging sales (which is 2031 1.6% 63,699,543

estimated at 32% of total sales) 2032 1.6% 65,216,025
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Sales Analysis

Mlillions

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY A

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2

Due to the quantum change in sales tax revenues following 2020, the existing regression model has
been shelved in favor of a straight line analysis based only on recent years’ data. While staff
acknowledges that this is not particularly scientific, the clear and continuing shift in sales data over the
past five years essentially renders previous trends useless. So a few year’s data is the only useful data
we have. In FY 2025, we projected based on the highest complete year to data— FY 2023. For FY 2027,
we are using a straight line projection that shows a projected increase that would actually be a 5.5%
increase over our highest complete year of sales.

Other Revenues Projection Methodologies

e Franchise Taxes: Logarithmic trend

e C(Class C Road Funds: Formula based Town’s proportion of state population and weighted lane
miles. Linear projections of state population are the driving force behind this projection.

e Business Licenses: Linear projections of different license types multiplied by the respective rates

e Disproportionate Business License Fee: Business license fee levied on short-term rentals, set to
cover half the cost of 1,764 hours of a Public Safety Officer (and their related
equipment/materials/training needs). That cost is currently calculated at $122,570, so the fee
should collect about $61,285.

e Building Permits: With the shift of building inspection from being contracted to Iron County to
being an in-house service in FY 24, staff obtained the past three years of building permit and
plan check data from Iron County and used an average of those years to project FY 24 building
revenue.

e Other Permits: Assumes average of previous years

e Grants: Assumes only the Office of Tourism Co-op grant will be ongoing at current award level
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e State Liquor Funds: Uses average of past 10 years

e County Fire Agreement: Set by agreement —the Town is currently renegotiating the agreement
and we hope to at least double the revenue.

e Enterprise Fund Admin Charges: By formula, see budget document Appendix D

e Retail Fuel: Product of weighted average gallons sold since 2010 and projected sales price. The
projected sales price is generated using the most recent purchase price plus a surcharge for
equipment replacement and administrative expense and a merchant fee surcharge

e Shop Charges: By formula, currently 32% of Shop Dept budget

e Other Charges: Based on anticipated business license fire inspections

® Transfer from Other Funds: RDA Administrative Charge by formula, see budget document
Appendix D

® Transportation Utility Fee: This fee still needs to be professionally calculated pursuant to statute
and adopted by the Town Council. Currently it is included in this analysis set to the amount
needed to fully fund the pavement management plan.

EXPENDITURES

All expenditures have been projected using the FY 2026 budget and adjusting it in future years using an
inflator derived from the Implicit Price Deflator for state and local government consumption
expenditures (from the Bureau of Economic Analysis Table 1.1.9). The inflator uses a weighted average
of IPD for the last 5 years, 10 years, and 20 years:

State and local Gov Consumption Expenditures (weighted IPD)

5-YrIPD 2.6%
10-Yr IPD 3.9%
20-Yr IPD 3.3%

Weighted Average IPD 3.15%
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APPENDIX C

Asset Replacement Balances

$631,709
560,421

Appendix C - Depreciable Asset Replacement Program

C-1

Equipment

$30,300

300,151

203,690

131,109

Buildings
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APPENDIX D

Brian Head Town
Explanation of Shop Charges - FY 2027 Budget

fAllocations were developed by Public Works in 2020)

TOTAL AMOUNT OF SHOP CHARGES - Projected Expenditures (FY 2027 Budget): $365,830 X
PUBLIC WORKS PORTION OF ASSET MANAGEMENT: $109,686 A
TOTAL AMOUNT: $475,516
Allocations:
Shop charges were entered into the FY 2027 budget as follows:
Water Fund 20% - Expense: GL #4751.256:  $95,103.20
Sewer Fund 15%- Expense: GL #4752.256: $71,327.40

Solid Waste Fund 5%- Expense: GL #4753.256: $23,775.80
General Fund - Revenue: GL #3435: §(190,206.40)

(A monthly journal entry is made in each of the above funds so that they are allocated equally over
o twelve-month period)
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Brian Head Town - Budget
Explanation of Administrative Charges

For FY 2027 Budget

Allocations Based on

Expenditures

Administrative Charges

General Fund

Budgeted Operating Expenses

$

3,907,010.00

66.8%

5 166,288.80

(excluding Admin non-personnel expense, elections, coun

cil dept, Shop Dept, Interfund Transfers, ond Contingency)

Water Fund
Budgeted Operating Expenses 5 1,106,358.00 18.9% 5 47,088.43
(excluding Admin IFT, Shop Charges, Depreciation, and Debt Service)
Sewer Fund
Budgeted Operating Expenses ) 570,556.00 9.8% 5 24,283.81
(excluding Admin IFT, Shop Charges, Depreciation, and Debt Service)
Solid Waste Fund
Budgeted Operating Expenses 3 265,003.00 4.5% 3 11,278.97
{excluding Admin IFT, Shop Charges, Depreciation, and Debt Service)
TOTAL OPERATING EXPENSES (ALL FUNDS): 5 5,848,927.00 5 248,940.00
Administrative Costs
Entire Council Budget (#10-4111) 5 36,626.00
Entire Administrative Budget (#10-4140) - excluding Salaries & Wages, Overtime Wages, Employee Benefits,
. s 190,620.00
and Election
Administration portion of asset replacement transfer 5 21,694.00
TOTAL ADMINISTRATIVE COSTS: ] 248,940.00

Total of Water, Sewer, and Solid Waste Allocations: 5 248,940.00
Entered into budget as follows:
Fund GL Account # Amount
General Fund (Revenug) 3419 [ 82,700.00 | total water, sewer & solid waste
Water Fund (Expense) 4751.550 [ 47,100.00
Sewer Fund (Expense) 4752.550 S 24 300.00
Solid Waste Fund (Expense) 4753.550 S 11,300.00

*Rounded amounts to the nearest dollar when entered into the budgets.
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Brian Head Town
Explanation of CDA Admin Charge - FY 2027 Budget

{Allocations are based on operating revenues)

TOTAL ADMINISTRATIVE EXPENSE - Projected Expenditures (FY 2026 Budget): $574,896

FY 24 Budget % Share

General Fund Revenues 5,435,671 66%
Water Fund Revenues 1,658,200 20%
Sewer Fund Revenues 797,600 10%

Solid Waste Fund Revenues 381,100 5%
Total 8,272,571
CDA Fund Revenues 200,000
Percent Share 2.42%
Share of Admin Expense 513,900

(A monthly journal entry is made in each of the above funds so that they are allocated equally over a twelve-
month period)
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APPENDIX E

The Town’s Financial Policies are available online at:
https:/ /drive.google.com/file/d/15ghCcf1GC961lvpOVNvtkgw YF9vY8mSR-
/view?usp=sharing

A full reprint of the policies will be included in the final budget document.
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https://drive.google.com/file/d/15qhCcf1GC96IvpOVNvtkqwYF9vY8mSR-/view?usp=sharing
https://drive.google.com/file/d/15qhCcf1GC96IvpOVNvtkqwYF9vY8mSR-/view?usp=sharing

e

TABLE OF CONTENTS

Staff Organizational Structure
Segregation of Duties
Clerk
Treasurer
Town Manager
Mayor/Council

Budget Process
Annual Budget
Budget Amendments
Monthly Budget Review

Financial Processes Involving Assets
Cash Receipts
Bank Reconciliations
Debt Collection

Financial Processes Involving Liabilities
Purchasing
Accounts Payable
Credit Cards
Check Signing

Information Technology
Use of Internet and Email
Backup and Recovery Procedures

Other Policies and Procedures
Annual Financial Audit
Conflicts of Interest / Code of Ethics
Records Management and GRAMA
Nepotism
Travel Policy
Vehicle Take Home
Miscellaneous Reimbursement

Page 2

Page 3
Page 4
Page 4

Page 6
Page 6
Page 7
Page 7

Page 9
Page 9
Page 10
Page 12

Page 14
Page 14

Page 16
Page 16
Page 18
Page 19
Page 19
Page 20
Page 22

Appendix E — Brian Head Town Financial Policies



e

STAFF ORGANIZATIONAL STRUCTURE
For Financial Management

SEGREGATION OF DUTIES

The Clerk’s financial duties include:
Accounts payable/receivable
Pre-audit of invoices
Prepares checks
Maintain and oversee purchase orders
Process all reoccurring invoices
Reconcile bank statements
Record keeping
Attend meetings and keep records of proceedings
Complete deposits during the Treasurer’s absence when needed
Maintain town fuel pump fuel prices and submit required documentation to state agencies.
Maintains contract database for RFP for departments.
Identifies contract amounts and dates into payables, if applicable.
Maintains Enhanced Service Fee quarterly reports for businesses and notifies businesses
when delinquent.

The Treasurer’s financial duties include:
Custodian of all money, bonds, and securities belonging to the Town
Receive all money payable to the town including all taxes, licenses, and fines,
keeping accurate and detailed account thereof.
Budget officer: prepares the tentative budget for final approval by the Council.
Determine the cash requirements of the town
Receipts all money
Signs checks
Deposits money
Monthly and quarterly financial statements
Monthly fuel pump statements
Accounts receivable
Requires a bond paid for by the town
Approve and disperse payroll
Monthly credit card payments for all departments

The Town Manager’s financial duties include:
Sign checks
Approve payroll
The Town Manager is the chief executive officer of the Town

The Town Council’s financial duties include:
Approval of budget
Approval of major purchases over $25,000
The overall fiscal affairs of the town are controlled by the governing body, the Town Council
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BUDGET PROCESS POLICY

Policy Statement: It is the policy of Brian Head Town to prepare and maintain an annual budget in
accordance with Utah State law. The Treasurer shall be responsible for preparing the budget and
submitting it to the council for approval.

Background: Municipalities are required to prepare and maintain a budget that will provide
sufficient income to meet its estimated expenses for each year. Municipalities operate on a fiscal year
basis (July 1 - June 30).

Strategic Planning Retreat: The Strategic Planning Retreat is the first step in the budget process.
The Town Council will collaborate with staff on strategies, goals, and action steps, to create a
complete document that begins with a Vision. From this vision, goals are identified; Brian Head has
three main goal topics: Economy, Culture, and Environment, and under each of these goals, several
goals are identified. Strategies are identified from the goals and from there Action Steps are created.
Each action step and/ or strategy is connected to the budget.

The Strategic Planning Retreat is held the last week of January each year. Information is obtained
from the community Input Forum held in December each year and is presented to the Council for
consideration to implement into the Strategic Plan.

Budget Guidelines: During the first meeting in April, the council will hold a Budget work session
to begin the budget worksheet. Items from the Strategic Retreat are identified in the Budget and a
tentative budget is drafted.

On the first scheduled meeting of the Town Council in May of each year, the tentative budget is
presented to the Town Council. The tentative budget must contain some required elements and
must be submitted on the forms approved by the office of the state auditor. The budget should be
prepared by fund, function, and department.

When the tentative budget is approved by the Town Council, the tentative budget begins the initial
process for modifications and then begins to make it its own by modifying and amending it. This
process can take place at one or more meetings including special meetings called for that purpose.
The tentative budget is a public document as soon as it is presented to the council.

At the meeting, when the tentative budget is approved, the council must set a time and place for a
public hearing on the budget. Notice of the public hearing must be: 1) posted on the Utah Meeting
Notice Website at least seven (7) days before the hearing. 2) Posted at the location of the public
hearing at least 48 hours prior to the hearing; and 3) On the homepage of the Town's website, either
in full or as a link and must be made available to the public for inspection during this time period.
The budget must be adopted by June 30 by ordinance. After a budget is adopted, it must be sent to
the office of the state auditor within thirty (30) days of adoption.

Appendix E — Brian Head Town Financial Policies 3



&

Not later than June 30 of each year, or September 1 in the case of a property tax increase, the Town
Council must adopt the real and personal property tax levy for town purposes, but the levy may be
set at an appropriate later date with the approval of the State Tax Commission.

After final adoption, the budget is in effect for the fiscal year but is subject to later amendment. A
copy of each adopted budget must be available to the public during all regular business hours. The
law understands that expenditures are just estimates of the coming year and anticipates this by
allowing mayors and councils to, within the procedural limits of the law, adjust their budgets
accordingly. A council may reduce or transfer any encumbered or unexpended balance from one
department in a fund to another in the same fund as long as there is no reduction in the requirement
of debt retirement or other appropriation required by law. This can be done without amending the
adopted budget or holding the public hearings. It is just a transfer from one department in a fund
to another department in the same fund. It is not a change in the total fund.

The state auditor is authorized to withhold state money allocated to a town if that town fails to file
a copy of a formally adopted budget or fails to comply with the annual financial reporting and
independent auditing requirements of this chapter. Such money may not be withheld if the town
substantially complies with the requirements of UCA 10-5-102.

BUDGET AMENDMENTS

If it is necessary to increase the budget total of a fund, with the exception of the enterprise fund, a
public hearing is required, and the budget must be amended. The process for amending a budget is
the same as the initial procedure required for adopting a budget. The Council will hold a public
hearing to receive public comments. The notice of the place, purpose, and town of the public hearing
must be posted on the Utah Public Meeting Notice Website at least seven days before the public
hearing. The notice can also be given by posting it in three public places at least seven (7) days before
the hearing.

The only exception to the amendment requirement is if the Council determines that an emergency
exists such as damage from fire, flood, or earthquake that necessitates the expenditure of money in
excess of the budget of the general fund. The expenditures are authorized to be taken without the
necessary public hearing.

If the Town has a particularly good year and receives money in excess of necessary expenditures, it
may accumulate a fund balance in the general fund for future years. The accumulation of the fund
balance in the general fund may not exceed 100% of the total estimated revenue of the general fund
for the current fiscal year.

Appendix E — Brian Head Town Financial Policies 4



e

MONTHLY BUDGET REVIEW

Policy Statement: A monthly budget report shall be prepared and presented to the Council for
review. Actual results shall be compared to budgeted amounts and all variances shall be explained
in detail.

Background: The budget process is designed to provide a means for comparison of actual financial
results to budgeted amounts and analysis of differences from those budgeted amounts. A monthly
review of actual results to budgeted amounts is necessary to help the Council ensure the set
spending limits are being adhered to, as well as to identify circumstances that indicate changes that
require a budget amendment.

Guidelines: Monthly financial statements shall be prepared. These statements shall include a
comparison of actual monthly results of operations to budget figures. All significant budget
variances shall include detailed explanations. “Significant” variances are considered to be +/-10%
of the budget. These monthly financial reports shall be presented to the Town Council for review
and will be part of the minutes. Large budget variances should be investigated promptly
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FINANCIAL PROCESSES INVOLVING ASSETS

CASH RECEIPTS

Policy Statement: It is the policy of Brian Head Town to correctly and in a timely manner receipt
and deposit all money that is collected from all funds.

Background: Accurate recording of all cash receipts will help the organization function properly
and is necessary to be in compliance with state laws.

Guidelines: A receipt is generated for each payment received. No checks are allowed to be post-
dated. All monies collected during the workweek will be deposited within three business days of
receipt. Since the last workday of the week is Friday, all checks are deposited electronically on that
day However, when monthly utility bills or other revenue sources are generated, the checks and
cash can be deposited on any workday of the week.

BANK RECONCILIATION

Policy Statement: The bank reconciliation process is an important element in the internal control
over cash. The Town Clerk, or designee, shall reconcile each account monthly, and all outstanding
items shall be tracked. All discrepancies shall be resolved in a timely manner.

Background: All bank accounts shall be reconciled within ten (10) days of receipt of the bank
statement; once the Town Clerk has reconciled the bank statements, all reconciliations shall be
reviewed by the Treasurer.

Guidelines: Bank balances, as shown by the bank statement shall be reconciled with the general
ledger as follows:

a. Establish the accuracy of the bank statement by ensuring that the beginning balance on the
bank statement agrees with the ending balance on the prior month’s bank statement.
b. Determine the reconciling items between book and bank balances by:
1. Agree each paid check on the bank statement to the accounts payable check register

and the prior month's bank reconciliation.
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2. Check off each entry to indicate the check has been cashed by the proper payee for
the correct amount and cleared by the bank.

3. Prepare a list of outstanding checks.

4. Agree each deposit on the bank statement to those recorded in the cash receipts
journal and check off the deposits per the cash receipts journal and those recorded
as deposits by the bank. Any unchecked items in the cash receipts journal represent
deposits in transit.

5. Agree any miscellaneous debit or credit memos per the bank statement to those in
the general ledger.

3. Prepare the bank reconciliation incorporating the reconciling items determined above.

The Town Clerk, or designee, who is preparing the bank reconciliation is responsible for identifying
all discrepancies. The bank reconciliation shall be provided to the Treasure together with
recommended adjustments, if any. The resolution of discrepancies shall be investigated, resolved,
and adjusted in a timely manner.

DEBT COLLECTION

Policy Statement: To ensure that all revenue due to Brian Head Town is collected timeously and in
a humane and cost-efficient manner.

Background: Brian Head Town has financial responsibilities to pay for services on a monthly basis.
Because of this Brian Head Town will strictly adhere to billing practices to avoid accumulation of
bad debt.

Guidelines: Statements are mailed at the first of each month. This statement is for the prior month’s
usage. The current billing is listed on the statement as well as any past-due balance. All charges are
due by the 20t of each month. A past-due bill will be sent after the last day of the month. If after 60
days of past due status, a water shut-off notice will be sent through the mail and/or email. Each
shut-off notice will give ten (10) days for payment to be received before services are disconnected.
No further notice will be sent. It is not required to turn the water on again until all arrears for water
furnished shall be paid in full along with a $100 reconnection fee. Since town water systems are not
regulated by the Utah Public Service Commission, rules regarding winter shutoffs or hardships do
not apply, but the customer may request a payment plan with the Town.

Brian Head Town has contracted with a debt collection service that will charge a percentage of the
total bill due. This amount is charged to the property owner and not the Town. Public Works is
responsible to contact and submit all valid information for any utility account(s) that have been
deemed a “bad debt” for collections and/or legal remedies.
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Other debts that are owed to the Town that are not utilities, may also be submitted to the debt
collection services to be collected upon. The Town may determine that some debts could be
written off and those that are determined to be written off will be presented to the Town Council
for approval during the amended budget process in June.
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FINANCIAL PROCESSES INVOLVING LIABILITIES

PURCHASING

Policy: To ensure fair and equitable treatment of all persons who wish to or do conduct business
with Brian Head Town and to provide for the greatest possible economy in Brian Head Town
procurement activities. To foster effective broad-based competition within the free enterprise
system to ensure that Brian Head Town will receive the best possible service or product at the lowest
possible price.

Background: This policy shall not prevent Brian Head Town from complying with the terms and
conditions of any grant, gift, or bequest that is otherwise consistent with Utah law. When the
procurement involves the expenditure of federal and state assistance funds, Brian Head Town shall
comply with applicable federal and state laws and regulations.

Guidelines: The Town Manager and Department Heads shall have the responsibility for the
purchasing activities of the Town and its various departments. The Town Code outlines the
purchasing requirements as it pertains to bidding procedures and emergency purchases. The Utah
Procurement Code is also another resource that can be found at purchasing.utah.gov and outlines
rules and procedures.

ACCOUNTS PAYABLE

Policy Statement: All disbursement of funds should be done in accordance with generally accepted
accounting principles. This means providing the most efficient, precise, and prompt service to all
vendors and customers. Checks will be prepared every two weeks with the exception of payroll,
deposit refunds, and certain invoices that are due because of delinquent status and/or deposits for
approved purchases.

Background: The responsibility of accounts payable is to assess and prepare reimbursements, and
travel expenses, and make payments on goods and services rendered by individuals and vendors.
These are paid from the respective fund for which the goods or services were rendered.
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Guidelines: An invoice or receipt is required for each purchase. A designated person(s) from each
department: Administration, Public Safety and Public Works will gather, review, and reconcile each
invoice/receipt accordingly. Each invoice/receipt must identify the following information with a
premade stamp issued to each department:

1. Fund from which the expense is to be identified from.

2. Signatures of the individual who ordered and/or picked up items identified in the invoice.

3. A signature from the department head acknowledging the expense is valid and the fund
from which it will be identified. Department heads who ordered/picked up the items
identified on an invoice will sign as the receiver and the Town Manager will sign as the
department head; If the Town Manager is the receiver of the invoice items, the Town Clerk
will sign as the department head for the Town Manager who will sign as the receiver.

4. Purchase order number, if applicable.

5. Project Name, if applicable.

6. Detailed description of the item purchased.

Checks are prepared by the Town Clerk, or designee, and are submitted to the Treasurer and
Town Manager for signatures. Once completed, all accounts payable will be copied/scanned
and filed accordingly and kept in the Town Clerk’s, or designee's, office and available for review.

CREDIT CARDS

Policy Statement: The credit card policy shall govern the use of the Town’s credit cards to transact
official Town business that is otherwise budgeted or regulated by state law or the Brian Head Town
Code.

Background: Brian Head Town policy has been established to provide a convenient, efficient means
to purchase commodities from vendors and reduce costs associated with the purchasing process.
The program is designed to allow employees to purchase items needed for town business and is
considered an enhancement to the purchasing process. The use of a town credit card is a privilege
that has been granted to the employees. Certain responsibilities are associated with this privilege.
The Town Manager or their designee is responsible for the management of the program and to
ensure that employees follow all state and town laws, rules, and policies relating to the credit card
function.

Guidelines: Employees shall sign a town credit card user agreement before the issuance or use of
any town credit card.

a. Each employee’s card will have a maximum that can be spent each month. This is determined
by the department head. No single purchase may be made over $500.00 without the

Appendix E — Brian Head Town Financial Policies 10



e

department head’s pre-approval and signed purchase order. Any purchase over $1,000 must

have the signature of the Town Manager on the purchase order before the purchase is made.

b. Employees are prohibited from using the credit card for the following purposes:
1. Personal purchases.
2. Cash advances

3. May not be used by anyone other than the designated cardholder.

c. Employees are required to complete the following when a credit card purchase is made:

1.

Credit card receipts no later than five (5) business days after the purchase date, or
within five (5) business days of return from travel status.

Delivery receipts no later than five (5) business days after the received date.

Proof of internet purchases with a copy of the purchase confirmation page from the
vendor’s website.

d. Participants and Responsibilities:

1.
2.

Cardholders are responsible for their town-issued credit cards.

Cardholders must maintain their cards in a secure location. Each employee must
know where their card is at all times to prevent misuse.

Cardholders are responsible for reporting immediately any fraudulent use or
misapplication of the card to the cardholder institution so that appropriate steps can
be taken when necessary. Cardholder will also notify the Town Clerk that
fraudulent use has been made on the card and the cardholder institution notified.
Cardholders are responsible for the delivery arrangements and receipt of the
merchandise they have ordered and working with the vendor to correct any
problems, exchanges, or credits. Cash credits are not allowed; the employee must
keep the credit receipt and original receipt for documentation.

In the case of returns, cardholders are responsible for coordinating returns to the
supplier.

Cardholders are responsible for immediately reporting a lost or stolen credit card.
Cardholders are responsible for ensuring that merchant documentation is complete
for every transaction and for submitting to the supervisor for approval including a
detailed description of the purchase.

The department’s designee will match merchant documentation to the cardholder's
monthly statement and submit all documentation to the Town Clerk for processing.
The cardholder’s supervisor is responsible for reviewing, approving, and signing
off on cardholder receipts, assuring that all purchases are made per department and
Town policies.

e. Reconciliation Process:

1.

Employees authorized to use town credit cards are responsible for providing all
necessary documentation, required by the Town Clerk to process payment, on a
timely basis.

Employees will submit town credit card receipts no later than five business days
after the purchase date to the department’s designee who will reconcile that
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department’s purchases to the credit card statement that will be provided to the
designee.

3. Employees will submit delivery receipts no later than five (5) business days after
the date the merchandise is received.

4. Employees will document internet purchases by printing out the purchase
confirmation page from the vendor’s website along with a detailed description of
purchase.

5. If interest or late fees are incurred as a result of an employee’s failure to submit
necessary documentation in a timely manner, the employee could be responsible
for payment of those card penalty fees, and payment shall be withheld from the
employee’s pay.

6. The Town Clerk will reconcile the credit card statements to ensure all transactions
balance and match within ten (10) business days of the statement ending date. The
Town Clerk will submit balanced statements and receipts to the Town Treasurer for
credit card payment.

7. The Town Treasurer will pay the credit card statement balance by the due date.
Subsequently, the Town Treasurer will return the statement and receipt
documentation, along with payment confirmation to the Town Clerk for document
filing.

f. Consequences: Violation or misuse of the town credit card in accordance with this policy
shall result in revocation of the card and/or other disciplinary action, including termination.
Cardholders shall be personally responsible for any unauthorized expenditures and will be
required to repay expenditures that are considered in violation of these policies.

CHECK SIGNING

Policy Statement: The Mayor, Town Manager, and Treasurer are authorized to sign checks. The
Town Clerk, or designee, who prepares checks and reconciles bank statements shall not be a check
signer. Individuals who approve invoices for payment and sign the checks for payment of invoices
they approve shall have another appropriate individual, other than a check signer, sign the invoice
to ensure the invoice is correct and coded to the respective fund and will enter the invoice into the
accounting system for payment. A check signer shall not approve an invoice, enter the invoice into
the accounting system, or create and sign the check, unless there is an emergency need for the check
and they must have other appropriate signatures at that time.

Background: All authorized check signers will make disbursements only upon review and approval
of the transaction. This will include a review for the existence of proper supporting documentation,
such as an approved invoice, evidence of the receipt of goods and services, and proper coding to the
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general ledger account, funding source and program. All disbursements must be entered into the
accounting system and coded appropriately.

Guidelines: The Mayor, Town Manager, and Treasurer are authorized to sign checks. All checks
require two signatures.

A voided check is a check spoiled in the process of preparation before it is recorded. Any check that
is voided should be thoroughly defaced by marking “VOID” on the check and retained in a file by
fiscal year for review by the auditor. All voided checks should be clearly noted in the accounting
system.

Signed checks awaiting distribution or pick-up must be kept in a locked storage place accessible only
to the check custodian, which is the Town Clerk, or designee.
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INFORMATION TECHNOLOGY

USE OF THE INTERNET AND EMAIL

Policy Statement: Employees are expected to use the internet responsibly and productively.
Internet access is limited to job-related activities only and personal use is not permitted.

Background: Use of the Internet by employees of Brian Head Town is permitted and encouraged
where such use supports the goals and objectives of the Town. However, access to the internet is a
privilege and all employees must adhere to the policies set forth.

Guidelines: All internet data that is composed, transmitted and/or received by Brian Head Town’s
computer system is considered to belong to Brian Head Town and is recognized as part of its official
data. It is therefore subject to disclosure for legal reasons or to other appropriate third parties. An
internet user does not have a right to privacy when using the internet via Brian Head Town resources
and employees should not expect or assume any privacy regarding the content of email
communications. Brian Head Town reserves the express right to monitor and inspect the activities
of the employee while accessing the internet at any time, and to read, use and disclose email
messages. Personal use of email via Brian Head Town resources is restricted.

Emails sent via Brian Head Town’s email system should not contain content that is deemed to be
offensive. This includes, though is not restricted to, the use of vulgar or harassing language/images.

No foreign devices are allowed on Brian Head Town’s network to ensure the security of the network.

BACKUP, RECOVERY, AND SECURITY PROCEDURES

Policy Statement: Online backup, recovery, and security are a high priority. Brian Head Town uses
Mountain West Computers and Mountain West Cloud Services for these services.
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Background: Due to Utah State law, certain information held by Brian Head Town is required to be
kept for different lengths of time. It is vital that information be kept secure and readily available
under any and all circumstances.

Guidelines: These are subscription-based services and fees are required. The Town Council,
through the budget process, will approve the budget for the renewal of such subscriptions when
the expiration period comes.
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OTHER POLICIES AND PROCEDURES

ANNUAL FINANCIAL AUDIT

Policy: An independent audit firm will review Brian Head Town’s financials at the conclusion of
each fiscal year (June 30 of each year).

Background: Independent auditors have various responsibilities in ensuring that local governments
are in compliance with Utah mandates and requirements.

Guidelines: The Office of the State Auditor has prepared a Compliance Audit Guide which lists the
various audit procedures to be performed and the corresponding legal requirements that local
governments must adhere to. This Compliance Audit Guide can be found at:
Auditor.utah.gov/complianceguide.

Annual Town Audit: Within 180 days of the close of each fiscal year, the Town should have an
audit report or annual financial report by an independent auditor. Within ten days following the
receipt of the audit report, the Clerk must prepare a notice to the public that the audit of the Town
has been completed and must 1) post the notice at the principal place (Town Hall); and 2) post the
notice on the Utah Public Notice Website; and 3) make the notice and have a copy of the audit
available for inspection at the office of the Town Clerk.

CONFLICTS OF INTEREST / CODE OF ETHICS

Policy Statement: It is the intent of Brian Head Town to meet and exceed those protections against
conflicts of interest contained in State law. Under this policy, a conflict of interest arises when a
Council Member, a Public Board Member, or employee has a personal interest in a matter that is or
may be in conflict with or contrary to Brian Head Town’s interest and objectives to such an extent
that the Council Member, Board Member, or employee may not be able to exercise independent and
objective judgment within the context of the best interest of Brian Head Town. For the purposes of

4 “”

this policy, a Council Member, Board Member, or employee’s “personal interest” includes those of
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his or her relatives, business associates, or other persons or organizations with whom he or she is
closely associated.

Background: Brian Head Town Council Members, Board Members, and employees individually
commit themselves in their official capacity to ethical, businesslike, and lawful conduct, including
appropriate use of their authority and decorum at all times. Council Members, Board Members, and
employees must avoid even the appearance of impropriety to ensure and maintain public confidence
in Brian Head Town. Council Members, Board Members, and employees owe a fiduciary duty to
Brian Head Town and must not act in a manner that is contrary to that duty or to the interests of
Brian Head Town. Council Members, Board Members, and employees must place the interests of
Brian Head Town over their own personal interests with respect to the governance, policy, strategic
direction, and operations of Brian Head Town.

Guidelines: The Town shall adhere to Utah State Code §67-16-5 Utah Public Officers and Employees
Ethics Act, Accepting Gifts, Compensation, or Loans. Brian Head Town has also adopted a Code of
Ethics and Personal Conduct Policy that each employee is given upon employment with the Town.

a. Receiving gratuities over $50.00 in value is a violation of the Utah Municipal Officers” and
Employees’ Ethics Act. No employee shall directly or indirectly solicit any gift or receive any
gift whether in the form of money, services, loan, travel, entertainment, hospitality, promise,
or any other form except as specifically provided herein. Employees may be permitted to
accept food and items of nominal value. Employees are responsible for complying with the
disclosure requirements for personal interest and restrictions governing the acceptance of
gifts. Any employee who is uncertain whether an offered gratuity may be accepted may
request a ruling from the Town Attorney as to the propriety of the offered gift.

b. The complete confidentiality of proprietary business information must be respected at all
times. Council Members, Board Members, and employees are prohibited from knowingly
disclosing such information, or in any way using such information for personal gain or
advancement, or to the detriment of Brian Head Town, or to individually conduct
negotiations or make contacts or inquiries on behalf of Brian Head Town unless officially
designated by Brian Head Town.

c. Council Members, Board Members, and employees are prohibited from acquiring or having
a financial interest in any property that Brian Head Town acquires, or a direct or indirect
financial interest in a supplier, contractor, consultant, or other entity with which Brian Head
Town does business. This does not prohibit the ownership of securities in any publicly owned
company except where such ownership places the Council Member, Board Member, or
employee in a position to materially influence or affect the business relationship between
Brian Head Town and such publicly owned company.

d. If members of the immediate family of a council member or employee have a financial interest
as specified above, such interest shall be fully disclosed to Brian Head Town which shall
decide if such interest should prevent Brian Head Town from entering into a particular
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transaction, purchase, or engagement of services. The term “immediate family” means a
spouse, parent, dependent children, and other dependent relatives.

€. When a conflict of interest exists, the Council Member, Board Member, or employee shall
publicly declare the nature of the conflict and may recuse themselves from any official action
involving the conflict.

f.  Council Members, Board Members, or employees may not realize, seek, or acquire a personal
interest in a business that does business with Brian Head Town.

g. Council Members, Board Members, and employees shall complete a Conflict-of-Interest
Disclosure Form upon first becoming appointed, elected, or employed by Brian Head Town,
and again annually or any time if the Council Member, Board Member, or employee’s position
in the business entity has changed significantly or if the value of his interest in the entity has
increased significantly since the last disclosure.

h. The Town Clerk shall keep all disclosure statements in the office of the Town Clerk and such
disclosure statements are public records and shall provide copies of all completed forms to
the public if a records request is submitted requesting such information.

RECORDS MANAGEMENT AND GRAMA

Policy Statement: An appointed records officer will work with State Archives in the care,
maintenance, retention, designation, classification, disposal, and preservation of records.

Background: The records officer is the individual appointed by the chief administrative officer of
each governmental entity. A records officer is someone in the office who is knowledgeable about
the office’s records and who has been authorized to make decisions concerning them. The records
officer for Brian Head Town is the Town Clerk.

Guidelines: The responsibilities of a records officer include developing and providing oversight of
record management programs, serving as the contact person with Archives, inventorying agency
records, developing agency retention schedules, implementing approved records retention
schedules and documenting authorized destructions of obsolete records, maintaining information
on what records series have been scheduled and conducting periodic reviews to update information
as changes occur, reporting agency’s classifications designations on record series that it maintains,
maintaining information on record series that have been transferred to the State Records Center to
allow for their efficient retrieval, receive annual training on GRAMA. Additionally, the record
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officer is in charge of ensuring compliance with the Governmental Records Access Management Act
(GRAMA).

NEPOTISM

Policy: To prevent bias in hiring, performance evaluation, and consideration of salary increases due
to familial relationships.

Background: Utah State Code 52-3 outlines the state nepotism statute found at le.utah.gov.

Guidelines: A public officer may not employ, appoint, or vote for or recommend the appointment
of an appointee when the appointee will be directly supervised by a relative or household member,
with exceptions. See Utah State Code 52-3 for exceptions.

A public officer may not directly supervise an appointee who is a relative or household member of
the public officer, with exceptions. See Utah State Code 52-3 for exceptions. There are rules in place

for disclosure of relationships when direct supervision occurs by exception. See Utah State Code 52-
3.

TRAVEL POLICY

Policy: All travel expenses incurred while conducting Brian Head Town business outside of the
town shall be paid for by the Town.

Background: Council Members and employees are expected to attend training, meetings, and other

types of business that may require them to travel outside the town. When doing so, the priority
should be to use a town vehicle to travel to the designation. When a town vehicle is not available
and a personal vehicle is required to travel, the Town will reimburse the Council Member or
employee the mileage to and from the destination as per the IRS mileage. It is also the policy of the
Town for employees to use their town-issued credit cards for meals and accommodations when
staying longer.

Guidelines: Vehicles /Meals/ Incidentals / Lodging:

a. Vehicles:
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Brian Head Town Vehicles: Town vehicles may be used for travel associated
with official business.

Personal Vehicle Use: An employee or Council Member who uses their
personal vehicle for town business will be reimbursed for mileage in
accordance with the rate currently authorized by the IRS.

Alternative Travel Arrangements: Employees may structure alternative travel
and lodging to reduce costs or to accommodate personal preferences if the
alternatives provide a documented cost savings to the Town or the employee
pays the increased costs. If an employee chooses to drive rather than fly for
out-of-state travel, the town will reimburse the employee based on the least
expensive method of travel, rather than actual mileage.

Rental Cars: Employees may obtain a rental car with prior approval or in
cases of documented need. Groups of employees at the same location shall
share rental vehicles where practical. When a rental car is used, rental agency
liability and collision/loss damage coverage is required at the Town’s
expense.

b. Travel Related Meals:

1.

Direct charge on employee personal credit card: Employees may use personal
credit cards to pay for approved travel-related meals. Employees must retain
all receipts related to such purchases and submit them with the Travel
Reimbursement Form. In the event that the daily total expense for meals is
greater than the allowable per diem amount, the employee will only be
reimbursed up to the allowable per diem amount.

Direct charge on employee personal credit card: Employees may use personal
credit cards to pay for approved travel-related meals. Employees must retain
all receipts related to such purchases and submit them with the Travel
Reimbursement Form. In the event that the daily total expense for meals is
greater than the allowable per diem amount, the employee will only be
reimbursed up to the allowable per diem amount.

c. Incidental Expenses: Incidental expenses are not considered part of a meal per diem
reimbursement. Incidental expenses include ground transportation, parking, and
related tips; fax, telephone, internet, or copy charges; and other business-related
expenses. Other tips are not reimbursable.

d. Lodging: Travel that requires an overnight stay must be pre-approved by the
Department Head and/or Town Manager. The Town will pay for lodging with
applicable taxes. Detailed receipts are required to be submitted to the Town
Treasurer to claim refunds for taxes paid.

Personal Expenses: Personal expenses, including entertainment or alcohol, are the

responsibility of the employee and will not be reimbursed by the town.
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f. Employee expenses paid by other entities: Town employees that provide services to
other entities either formally or informally may represent the interest of those entities
as well as Brian Head Town while traveling on official Town business. Where
possible, the shared benefit of the employee activities while traveling should be
determined, and the costs of that travel proportionally split between the benefiting
entities.

If any employee travel-related expenses are paid directly by another entity, those payments must be
documented and disclosed to Brian Head Town. Any travel-related expenses that are paid by
another entity must not be submitted to the town for reimbursement to the employee. In such
circumstances the Town will reimburse the employees for travel-related costs and then bill the other
entity the proportional share of those travel-related costs, or the other entity will bill the Town for
its proportional share of the travel-related costs paid by the other entity.

VEHICLE TAKE HOME

Policy: Vehicles and fuel are paid for with taxpayer funds and may only be used for the direct
benefit of taxpayers. Town vehicles are not for employees' private use and are not an employee
benefit.

Background: Employees are generally expected to get to and from work independently. Town
vehicles are not for the private use of employees and are not an employee benefit.

Guidelines: Town vehicles may go home with employees for emergency response purposes, which
include:

a. All public safety personnel are expected to have a public safety vehicle for emergency
response and will have a vehicle available to take home.

b. On-call Public Works staff are expected to have a Town vehicle for emergency
response.

Changes from prior practice

a. No administration personnel may take home vehicles. Arrangements for a carpool
can be made or used their private vehicle.

b. No more than two (2) Public Works vehicles, in total, leaving Brian Head Town each
day, unless for Town business.

c. No changing shifts in Parowan

d. The Town Manager must be notified of any exceptions
Any abuse of this will result in immediate removal of take-home vehicles
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MISCELLANEOUS REIMBURSEMENTS

Policy: It is the intent of the Town to reimburse Council Members, Board Members, and employees
for any town-approved expenditures that were paid out-of-pocket by the individual.

Background: When Council Members, Board Members, and Employees pay for an approved town
expenditure with a personal payment method, the town will reimburse the Council Member, Board
Member, and employee for that expense after the approval of the Department Head and/or Town
Manager.

Guidelines: Receipt for the expense must be submitted to the appropriate department. For Council
Members and Board Members, receipts shall be submitted to the Town Clerk, or designee, for
processing. A signature from the Council/Board Member must be present on the receipt along with
a detailed description. The Town Manager will countersign the receipt as the department head and
will review and approve all reimbursements prior to issuance of a check.

If the Town has a vendor account established where the employee, Council Member, and Board
Member choose to purchase, then the purchase shall be made on the Town’s account to save on sales
taxes to the Town. The Council Member, Board Member, or employee will sign their name on the
receipt given and a detailed description and submit it to the appropriate department for review,

approval, and reimbursement.

Council Members, Board Members, and employees will not use the Town’s account for personal
purchases at any time.
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APPENDIX F

Glossary and Budget Terms

Account: A record of additions, deletions, and balances of individual assets, liabilities, equity,
revenues, and expenses.

Accounting System: The set of records and procedures that are used to record, classify, and report
information of the financial status and operations of an entity.

Accrual Basis of Budgeting: Refer to “Basis of Accounting and Budgeting”.

Adopted Budget: The Town Council’s approved annual budget establishing the legal authority of
the expenditure of funds as set forth in the adopting Council budget resolution.

Appropriation: Money set aside by the Town Council for a specific purpose. Provides designated
spending authority to the Town Manager to approve or oversee approval of the appropriated
expenditures.

Audit: An annual examination and evaluation, done by an independent Certified Public
Accountant (CPA), of the Town’s accounting system to ensure conformity with generally accepted
accounting principles. In conjunction with performing an audit, independent auditors normally
issue a Management Letter stating the adequacy of the Town's internal controls as well as
recommending improvements to the Town’s financial management practices.

Balanced Budget: This is when the total of revenues and other financing sources is equal to or
greater than the total of expenditures and other financing uses.

Basis of Accounting and Budgeting: A method used to determine when revenues, expenditures,
transfers, and the related assets and liabilities are recognized in the accounts and reported in the
financial statements. The three basis of accounting for governmental agencies are (1) Cash Basis -
when cash is received or paid; (2) Accrual Basis - when the underlying transaction or event takes
place; (3) Modified Accrual Basis - revenues and expenditures are recognized in the accounting
period in which they become available and expenditures are recognized in the accounting period
in which the fund liability occurred. Brian Head Town uses a modified accrual basis method for
its governmental funds and an accrual basis method for its enterprise funds.

Budget and Fiscal Policies: General and specific guidelines adopted by the Town Council that
govern budget preparation and fiscal administration.

Calendar Year Budget (CY budget): This budget runs from January 1 to December 31 each year.
Iron County adopts a calendar year budget.

Capital Expenditures: Funds spent on acquiring or maintaining fixed assets, such as land,

buildings, and equipment. The following guidelines are used to determine whether an expenditure
is considered to be a capital expenditure:
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e Public improvements that cost more than $10,000

e Capital purchases of new vehicles or equipment that cost more than $5,000

e Any project that is to be funded from building-related impact fees

e Alteration, ordinary repair, or maintenance necessary to preserve a public improvement
(other than vehicles or equipment) that cost more than $20,000

Capital Improvement Plan (CIP): A rolling multiple-year program for maintaining or replacing
existing public facilities and assets, and for building or acquiring new ones. Brian Head Town
follows a five-year schedule, and the annual budget incorporates the current year of the five-year
CIP.

Cash Basis of Budgeting: Refer to “Basis of Accounting and Budgeting”.

Comprehensive Annual Financial Report (CAFR): An annual government financial statement
that provides a thorough and detailed presentation of the governmental entity’s financial
condition.

Consumer Price Index (CPI): A measure of inflation of the price of consumer goods and services.

Cost of Living Adjustment (COLA): The purpose of the COLA is to ensure that the purchasing
power of Social Security and Supplemental Security Income benefits is not eroded by inflation.

Debt Service: The payments of principal and interest on bonds and other debt instruments
according to a predetermined schedule.

Deficit: An excess of expenditures or expenses over revenues or resources during an accounting
period.

Department: An organizational unit of the Town’s government responsible for carrying out
specific functions. Brian Head Town is comprised of three main departments - 1) Administration
Department; 2) Public Safety Department; and 3) Public Works Department.

Encumbrances: Commitments against an approved budget to pay funds in the future for a service
or item. They cease to be encumbrances when the obligations are paid or terminated. The use of
encumbrances prevents overspending and provides budgetary control to the organization.

Enterprise Fund: Brian Head Town’s utility funds - Water, Sewer, Solid Waste, and Snow
Making. When budgeting for these funds, they are not required to have a zero balance (equal
Revenue and Expenses).

Expenditure: The actual spending or accrual of funds set aside by an appropriation for goods and
services obtained.

Fiscal Year Budget (FY Budget): A twelve-month period to which the annual budget applies and

the financial transactions are recorded. Brian Head Town’s fiscal year budget begins July 1 and
ends June 30.
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Full-time Equivalent (FTE): The amount of time a position has been budgeted for in terms of the
amount of time a regular, full-time employee normally works in a year. A full-time employee who
works 2,080 hours in a year equals 1 FTE. A part-time employee who works 1,040 hours in a year
would equal .5 FTE. Elected positions are budgeted but are not included in the FTE totals.

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts in which
the Town records financial transactions relating to revenues, expenditures, assets and liabilities.
Funds are segregated for the purpose of carrying on specific activities or attaining certain
objectives. The funds types used by Brian Head Town are governmental funds (General, Capital
Projects & Special Revenue) and enterprise funds (Water, Sewer, Solid Waste, and Snow Making).

Fund Balance: The excess of a fund’s assets over its liabilities.

General Fund: The primary operating fund of the Town. All revenues that are not allocated by
law or contractual agreement to a specific fund are accounted for in the General Fund, and may be
utilized for any legitimate governmental purpose.

Generally Accepted Accounting Principles (GAAP): Conventions, rules, and procedures that
serve as standards for accounting and the fair presentation of financial statements. The primary
authoritative body on the application of GAAP to state and local government is the Governmental
Accounting Standards Board.

Governmental Accounting Standards Board (GASB): Ultimate authoritative accounting and
financial reporting standard-setting body for state and local governments.

Interfund Transfer: Money transferred from one fund to another, to finance the operations of
another fund or reimburse the fund for certain expenditures/expenses.

Merit Pay: Merit pay is a pay increase based on goals or achievements set by an employer, rather
than a pay rate based on a union contract or a defined pay scale for a position. It is also known as
pay for performance. Merit pay typically involves the supervisor meeting with the employee to
discuss the employee’s work and to award an increase or bonus based on performance.

Modified Accrual Basis of Budgeting: Refer to “Basis of Accounting and Budgeting”.

Reserve: An account which the Town uses to either set aside funds that it does not need to spend
in the current fiscal year or to earmark revenues for a specific future purpose.

Revenue: Income received by the Town during the fiscal year. Some examples of revenue include
taxes, fees, charges for services, and grants.

Utah State Retirement System (URS): Utah State’s public pension system that provides contract
retirement to governmental agencies.
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