Delta-Sutherland-Oasis Cemetery Maintenance District
Board Meeting Minutes
December 3, 2025, 6:00 p.m.
Millard County Recreation Building
81 Manzanita Avenue
Delta, UT

Present: Christina Stanworth, Oasis Sexton and Chair; Marci Jackson, Vice Chair; Denise Dennison, Delta Sexton/Caretaker; Matthew Bassett, Sutherland Sexton/Caretaker; Carol Meinhardt, Secretary to Board; Absent: Tony Stanworth, Oasis Sexton,Treasurer

1.   Motion to Open DSO Cemetery Maintenance Board meeting.
	Christina asked for a motion to open the DSO Cemetery Maintenance Board Meeting for December 3; Marci Jackson made the motion; all in favor.  Christina commented that Tony would not be joining us for this meeting or the hearing that will follow the meeting.

2. Review, discussion, and motion to approve 10/6 meeting minutes and the 11/17/25 Truth and Taxation Hearing minutes.  The minutes were reviewed by Board Members. Marci made a motion to approve the 10/6 meeting minutes and the 11/17 truth and taxation minutes.  Christina 2nd.

3. 2025 End of Year and 2025 Budget Review: Carol presented the following information outlining the Revenue and Expenses for year-to-date November 30, 2025 as well as the budgeted dollar amount for 2025. Also including 2024 Revenue and Expenses for a comparison.

	
	2024
	2025
	2025

	FINANCIALS TO 11/30/2025
	ACTUAL
	BUDGET
	YTD ACTUAL

	REVENUE
	
	
	

	PROPERTY TAXES/FEE IN LIEU
	$109,415
	$129,000.00
	$135,050

	SERVICES/PLOT SALES
	$28,150
	$36,000.00
	     $29,650.00

	INTEREST INCOME
	$5,936
	$5,500.00
	3,060.00

	OTHER INCOME
	$2,221
	$2,800.00
	$101.00

	TOTAL REVENUE
	145,722
	$173,300.00
	$167,861

	EXPENSES
	
	
	

	REPAIRS/MAINTENANCE
	$59,345
	$92,300.00
	 $52,200

	    SALARIES
	$76,415
	$81,000.00
	$69,548

	TOTAL EXPENSES
	
	$173,300.00 
	$121,748



· Review for 2025 Year-End Budget, any purchases that need to be made before December 31: On the expenses for this year, we will be purchasing a new lawnmower and sod cutter in December amounting to $12,000 and we will pay Steve Regan for chemicals needed this winter and early spring for $6,000.  We will also pay Mountainland for mower repairs in the amount of $6,000 that will be needed for Spring. December purchases will increase our maintenance and repair actual dollar amount an additional $25,000.  Also, December salary will be added to the actual spending category salaries.

Christina stated that during the coming year we will have a discussion on what needs to be done to increase plot sales; including, out of Millard County plot sales. We need to have a plan by October so it can be included in our plot sales for 2027 budget.  We will need to run in the paper and have a public hearing.  

· Discussion of any additional changes to 2026 Budget:
Salaries for 2026 –Carol used the 2025 salary and increased it the cola amount of 2.8% and included Mark Talbot from the Hinckley Cemetery. With those calculations and including Mark from the HD Cemetery and Saturday pay the 2026 salary is close to $92,000.  
	
	2026

	FINANCIALS TO 11/30/2025
	BUDGET

	REVENUE
	

	PROPERTY TAXES/FEE IN LIEU
	$137,000.00

	SERVICES/PLOT SALES
	$37,000.00

	INTEREST INCOME
	$3,200.00

	OTHER INCOME
	$3,000.00

	TOTAL REVENUE
	$180,200.00

	EXPENSES
	

	REPAIRS/MAINTENANCE
	$88,200.00

	    SALARIES
	$92,000.00

	TOTAL EXPENSES
	$180,200.00 


Repairs and Maintenance costs - Carol stated that for the DSO Cemetery our normal operating costs are about $50,000 a year. That is just the bare get-by costs. Christina stated that we try to be conservative with our spending because we never know if there may be a major situation in the three cemeteries that will need repairs. Matthew stated that in 2026 he would like to have a couple of trees and trunks taken out at the Sutherland cemetery. Denise stated she only needed normal operating costs for 2026.  Christina stated that for Oasis she uses her own four-wheeler and fertilizer cart. Asked if she needed to purchase one for the cemetery and stated not at this time. Denise stated that we still need signs made for no dogs allowed (5) and regular maintenance beginning April until end of October to be posted all year long. (5)












Everyone agreed with the 2026 budget.  

Christina also brought up that soil samples need to be completed for all cemeteries in the coming year.  Matthew stated he already had Sutherland tested.  She will contact the Extension office. They are approximately $100 per cemetery.

5.	Motion to close public meeting for the purpose of 2026 Budget Hearing:  Marci made a motion to close the Board Public meeting for the purpose of finalizing the 2026 budget. 

