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[bookmark: _heading=h.gb9e0i78g4vh]Conservation District (CD) Supervisors
Terry Spackman District  Chair (absent)
Jed Christiansen Treasurer 
Loralie Cox Supervisor
Adam Johnson Supervisor
Robert Meikle Supervisor

Conservation District Supervisors, Absent
Terry Spackman 

Department of Agriculture and Food (UDAF):
Ben Law, Resource Coordinator
Cody Brklacich , Water Op planner (absent)





Conservation District Staff:
Christy Daugs Clerk
Abby Porter Planner

NRCS
Justin Elsner DC (absent)
(Name) Planner


USU Extension
Justin Clawson (absent)

County 
Jake Forsgren Weed Board (absent)


Others




CD MEETING - CALL TO ORDER
Adam Spackman called the meeting to order at 10 AM


APPROVAL OF AGENDA AND MINUTES *
[bookmark: _Hlk201256928]**A motion was made by Jed Christiansen approve January minutes the motion was seconded by Robert Miekle; motion carries unanimously. 

[bookmark: _heading=h.owmsafpjg4p8]
COUNTY AND WEED REPORT


EXTENSION REPORT


ZONE  UDAF  REPORT
UACD Resolutions will be a new topic on the agenda, every month we will just see if any new resolutions need to be discussed.
Zone meeting report- thought it was successful
Will hold another meeting Zone meeting to talk about combining some of the districts.  There have been some conflicts with some of the Zones in Southern Utah.
Nominations for Supervisors – Jed Christiansen and Loralie Cox’s terms are up this year. Jed is willing to run and Loralie is considering. Board thanked Loralie for her input on the board and feels it is positive to have Supervisors with different experiences with the agriculture community. Will have on March agenda.
Talked about getting the webpage up and running so we are able to start putting information on it.
Newsletter, next issue is getting ready to send out.  Need to get articles in so we can get it mailed out by March 1st. Talked about some ideas on how to get the mailing list trimmed down and how to get the word out to more producers.  Try to find some way to use social media.
Discussed Conservation Fair and ways to improve it.  It is a long day with the Crop school in the morning, but it is hard to have people come two separate days.  
Local workgroup would like to find some ways to improve.  Not a lot of people there making comments, maybe having people break into smaller groups and have discussions and then break into large groups.
Purchasing police, need to make a few changes to our current purchasing policy so we can add that we can accept payments with Venmo.  We will be able to have the venmo scan code on the equipment.
**A motion was made by Loralie Cox approve the updated purchasing policy; the motion was seconded by Robert Miekle; motion carries unanimously. 
Conflict of Interest forms filled out by board members.
Clerk Contract filled out, a new form was filled out that was sent by the State office. 
**A motion was made by Jed Christiansen to increase clerk wages to $6000 annually and sign contract approve ; the motion was seconded by Loralie Cox; motion carries unanimously. 
2026 scholarship- talked about ideas for the upcoming topic.  Talked about the idea of having them write and essay about a personal experience or a project that they have done.  They will encourage them to add photos and hopefully not just be able to AI produce and essay. 
 
March meeting will be Friday at 10 then we will move to Thursday night meetings starting in April, 8PM
Tree Sale April 18th will sort trees on Friday.  Will have FFA teams come and help with the tree sale and Dyers Woad again this year. Have Green Canyon and Ridgeline do tree sale and then Skyview and Mountaincrest help with Bag o Woad and Logan help pass out bags at meeting.

Sera: Robert and Terry went to Zone meeting.  Conservation Fair, Terry, Jed, Adam, and Robert attended.
Mileage got increased to .765
 

Adam reported on the Soil Health in West Conference.  Felt that it was a good conference and time well spent.  One thing he came away with that the districts could get involved in is virtual fencing.  That is the next step with soil health, being about to graze the fields.  Would like to see the districts help figure out a way to help producers with some of the cost share of this. 

Loralie mentioned an idea of using the produce from the store and seeing if there was a way to help compost that before it all just goes to the landfill. Would like to get the boards opinion on ways to get that to work, or see if there was interest in the board getting involved in anything like that.


NRCS REPORT


OTHER PARTNERS


FINANCIAL REPORT*
[bookmark: _heading=h.nh9zw4xqizr9]
BILLS*

*Bills 
	-Stotz bill paid $4640
	- Conservation Fair $ 128.59 Sams Club
	- Zone Meeting $112.26 Sams & $153.76 Jimmy Jons
	- Office Supplies $95 Rocky Mountain CPA/Taxes
	- Sera Adam $1769.49 (Soil Health Conference) $4.56 Refund of $98.44 overpaid for                       mileage $103 for meals for UACD convention

**Added to December 5th Meeting Sera Bills
Terry $169.04, Jed $72.60, Adam $1351.34, Loralie $157.72

 Deposits
	- 
	- Conservation Fair Sponsors $300 Rubicon, $300 Cache Valley Bank, $300 SAE, $300 Circle B, $300 Twisted Cattle, $300 Ryker Wolsey, $200 Ronald Hansen, $300 Deborah Van Noy, $300 Western Seed

**A motion was made by Jed Christiansen to pay the bills and accept the deposits; the motion was seconded by Robert Meikle; motion carries unanimously. 

OTHER BUSINESS


MOTION TO ADJOURN

[bookmark: _heading=h.gjdgxs]**A motion was made by Loralie Cox to adjourn the meeting at 12 PM; the motion was seconded by Jed Christiansen: motion carries unanimously.

*Action items

1. Approve January Meeting Minutes
2. Approve Purchasing Policy
3. Clerk Contract; increase wages to $6000 annually
4. Pay bills and accept the deposits
5. Adjourn Meeting





