Upper Community Recreation District
Agenda April 2, 2026
6:00 pm

Welcome: Danelle Brinkerhoff
Pledge:  All
Prayer: Jennifer Harbison
Attendance: Danelle Brinkerhoff, Jennifer Harbison, Jordan Witbeck, Annissa Maxfield, Johny Thayne, Debbie Thayne. 
Approve Minutes for March 5, 2026: Jordan Witbeck motion to approve the minutes with the change of Jennifer Street to Harbison. Annissa Maxfield 2nd the motion. Motion carried.
Required Training, Policies, Acknowledgement, Signed Ethics Form – Reviewed required training asked everyone to complete required training by May 31, 2026. Review conflict of interest policy and collect signed forms.
Review Budget: Annissa Maxfield reported that we had a lot of expenses for Jr high basketball and youth rec. She will be submitting everything to the school for Jr. High sports for reimbursement. 

Present changes made to Board positions – Annissa will be collecting the mail, writing checks and submitting the reports to the board. Jennifer will be signing checks, mailing, updating quick books and reconciling the bank statements each month. 

Youth Sports: Annissa Maxfield – Mariah will be leaving and we will be  her job. Soccer has been set up and will be over in May before she leaves.  Danelle will post an announcement for the position of Youth Sports Coordinator. They will oversee volleyball, basketball flag football, soccer, and maybe help with registration for jr high football.

Danelle will be posting a position for an individual to be over the Altamont Park Scheduling, clean the Restrooms and take out the garbage for the Altamont Park. Shelby will continue to be responsible for the irrigation, mowing and upkeep of the Altamont Park for one more year.

Rodeo Grounds: Johnny Thayne
Announcer Stand – We are waiting on Korey Allred to cut out the windows and then it will be moved to the rodeo grounds. Once it is there we still need to build a porch and stairs. B&G Crane will move it to rodeo grounds
Sound System -will touch base with Jason Wells on the sound system
Bathrooms – We had an inspection from county and we need to put in handrails on the sidewalk leading to the bathrooms. The cement is sloping so we want to ensure that no one falls. Johnny will be looking for welders talk to see if they can help manufacture the railing. We still need grab bars in the restrooms and install toilet paper holders. We should be able to get the pipe for the railing from Scott Duncan. There is some finish work that needs to be completed, grout along the edges, springs on the doors needs fixed. We may have to leave the doors open for ADA purposes. 
Electricity for Vendors – working with Jessen’s Electric but there should be enough power to run the food trucks. Power at the gates for credit card reader

Jace Brotherson found a drag for the arena used for $6500 approved to purchase out of the Rodeo Grounds budget. 
 
We need to talk to CIVCO about the completion of the project. Action items.  Contact Neola, and figure out contracts and liability. Designated person over scheduling events, point of contact. Point of contact is Johny Thayne. Annissa reviewed the calendar on UCRD’s website to make reservations. We need to add the agreement form to the website. 

 A group of volunteers headed by Dewey Jessen is putting a flag on the A Tank Hill. They have put a lot of work into it and are hoping to do a big celebration to raise the flag for the first time. They would like to honor veterans and end up at the park for a BBQ. There have been a lot of community members who have donated their time to this project.  They are planning on having the flag up by the end of the month. Once this has been completed the district may need to plan on taking care of the flag. 

Johny would like to get banners made for all of the businesses and community members who have donated so much time helping with the rodeo grounds. AHS has the ability to print banners. 

Event requested by Moon Lake in the Summer. 

Bluebell Park – Jordan Witbeck – nothing new to report.

Longhorn Days – Debbie Thayne would like to get the flag pole installed at the Altamont park end of tennis court other side. Danelle will dheck with city on setting the pole, donated by Eric Starr.  

Adjourn; Johny Thayne , Jordan Witbeck 2nd
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