UCAS Board of Trustees Meeting Agenda
Tuesday, March 17th, 2026 3pm
 2121 North 550 W, Provo, Utah 84604

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
3:01
Attending Electronically: Eliot Wilcox; Renee Borns; Brooke Galata; Julie King; Clark Baron; Micah Ross; Jeff Schoonover
Attending: 
Not Attending: 
UCAS Staff Attending: Jennilyn Derbidge
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger

1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input.
c. A training on the Open and Public Meetings Act was given by Tara Merryweather. This is an annual training required by the state. This covers how a board must operate and how the board meetings, agendas and minutes are posted and reported to the public among other things. Power point is attached.  
d. Jennilyn Derbidge gave a principal’s report on current and upcoming events. We currently have 175 new applicants for next school year. The graduation speaker for this year will be Marsha Judkins, the mayor of Provo. The legislature has proposed a 4.2% increase on the WPU for next year. The building demo should be completed in the next month. Jennilyn let the board know that she included her response on the goals in the board packet.
2. Micah Ross swore in the new community member Jeff Schoonover. He currently works with Alpine School District as the secondary supervisor, he has worked in education as a teacher and administrator for many years. A big thank you goes out to Karen Carter for her time on the board and all that she has done for the board and UCAS.
3. Approval of minutes for the February board meeting was requested by Tara Merryweather. No corrections were requested or questions asked. Brooke Galata made the motion to approve, 2nd by Clark Baron, approved by all. 
4. Tara Merryweather requested approval of expenditures and financial reports for February.  In February we received concurrent enrollment funds on the state allotment. The interest and rental income stayed on target. The only expenditure that stands out this month was the $10,000 premium we paid for worker’s compensation. There was a positive balance at the end of the month. Julie King made the motion to approve, 2nd by Jeff Schoonover, approved by all. 
5. [bookmark: _GoBack]Darla Wenger presented the FY27 Trustland Plan for review and approval. Darla reviewed the four goals that the community council selected for the Trustland plan. Goal one is a continuation from last year which is to work on improving our ACT scores in the leadership class and the ACT boot camp. Goal two is to support tutoring and study halls that help our students to have a 3.0 or better.  Goal three is to pay for Securly. This software helps to monitor student activity on the internet and also helps to prevent cheating. Goal four is to support our Robotics program. Eliot Wilcox made the motion to approve, 2nd by Brooke Galata, approved by all.
6. Jennilyn Derbidge presented Policy IH Participation in Graduation for first review. The policy format has been updated. Julie King requested that the new board rule regarding regalia be added to the policy. This is a first review and the policy will be returned next month. 
7. Review and approval of the FY27 Fees Schedule and Spend Plans was requested by Jennilyn Derbidge. This is the second review; the format has been updated to adjust the categories to better organize the fees. Clark Baron made the motion to approve, 2nd by Jeff Schoonover, approved by all.
8. No other items needed. 
No executive Session needed.
Brooke Galata made the motion to adjourn.
3:42
