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Name of Committee: Community Development Committee	
Meeting Date: 1/12/2026
Meeting Time: 5:00 PM
Meeting Location: Woodland Hills City Center + Remote Participants
Members Present: 
· Kiersten Thomson (Committee Chair) 
· Severin Johnson (Committee Member) 
· Brandy John's (Committee Member) 
· Carrie Malovich (City Council Liaison) 
· Lori Thomas (Committee Member) 
Other Attendees: Daniel Jensen
Members Excused: Chloe Cleveland

The meeting was called to order at __5:00 PM__ by __Kiersten Thomson__.

	Agenda Item
	Approval of Minutes from June 23, 2025 Meeting

	Discussion
	The minutes from the last meeting on November 17, 2025, were circulated (2:18). After some discussion about locating the minutes (2:33). Later in the meeting, a motion to approve the minutes was made and seconded (40:48). The motion passed  (40:55).


	Motion
	Lori Thomas

	Second
	Brandi Johns

	Vote
	Unanimous Vote to approve




	Agenda Item
	Discuss the Strategic Plan and Timeline

	Discussion
	The main agenda item was to discuss the plan for drafting and submitting the strategic plan to the planning commission and city council (3:04). The goal is to complete this within a three-month process (3:18) to avoid delays and manage the budget effectively (3:27).
The strategic plan will serve as step-by-step goals to achieve the long-term objectives of the general plan (3:42).
· Daniel Jensen shared examples from other Utah cities (4:28):
· Payson City: Their strategic plan is an implementation matrix that turns general plan objectives into specific action items (5:00). Woodland Hills' general plan already includes these tiers, so it could serve as a strategic plan (5:27).
· Washington City: Focused on big-picture visioning, emphasizing qualitative goals like maintaining a small-town feel, without specific action items (6:37).
· Riverton City: A middle-ground approach, outlining vision, mission, core values, and then prioritizing 8-12 key focus areas from their general plan (7:30). Daniel believes this aligns best with Woodland Hills' needs (7:48).

Daniel demonstrated an implementation matrix (8:36) created using AI (ChatGPT) (8:45). This matrix includes:
· Goals, objectives, and action items (9:20).
· Responsible parties (9:39).
· Timelines (9:50).
· Funding needs (10:03).
· Key Performance Indicators (KPIs) (10:29).
· This matrix would be more specific and could be a "living document" (11:01).
Kari Malovich emphasized that the strategic plan should be a "living document" (12:45) to ensure short-term goals align with long-term general plan objectives (12:51). It should be revisited by the council regularly to ensure decisions align with the plan (16:27) and to identify areas for updates (13:31).

The committee discussed whether to break down all general plan goals into micro-steps or focus on 6-12 key priorities (17:42). It was suggested that an implementation matrix (19:15) could be updated annually, allowing the council to check off completed items and add new ones (19:21). Designating a responsible party would ensure accountability (19:42).

Addressing Draft General Plan Changes: The concern about strategizing based on a general plan draft that is still under review was raised (25:25). It was decided that major overarching goals are unlikely to change significantly, but intricate details might (25:41). Existing ongoing projects like the trail study (26:15) would already be incorporated.

Next Steps for Strategic Plan Development:
· Daniel will reach out to different committees and council members (27:02) for their five-year goals related to specific sections of the general plan (27:30).
· Daniel will compile a draft of the strategic plan and an Excel file for the implementation matrix (28:34), with the Excel file being easily modifiable as a living document (29:03). A more polished version will be published on the website as an appendix to the general plan (32:48).
· Daniel will take the lead in outlining potential actionable items and then seek feedback from committees (30:11).
· The committee agreed that conversations with department heads and committees should start sooner rather than later (35:49).
Next Meeting: The next meeting is scheduled for February 23rd at 5:00 PM (39:26) at City Hall (39:34). The goal for the next meeting is to review the input and framework of the strategic plan (39:43). Committee members are encouraged to review the draft and communicate via email in between meetings (40:09).



	Motion
	No vote was taken

	Second
	

	Vote
	





Motion to Adjourn: Severin Johnson

Second: Lori Thomas

The meeting was adjourned at __5:41__p.m.


Kiersten Thomson
__________________________________________
Chair Secretary or Chairperson
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