Upper Community Recreation District
Minutes March 5, 2026
6:00 pm

Attendance: Jordan Witbeck, Annissa Maxfield, Jennifer Harbison, Danelle Brinkerhoff, Scott Allen, Jace Brotherson, Jason Wells, Johny Thayne, Debbie Thayne
Welcome: Danelle Brinkerhoff
Pledge: Danelle Brinkerhoff
Prayer: Jordan Witbeck
Approved Minutes – Motion made by Annissa Maxfield to approve the minutes, Jennifer Harbison second it. Motion carried.
Budget Review: We paid Norcon and was reimbursed by loan. We did not have a lot of expenses in February. We paid for a flag and water for the Bluebell park.  Annissa presented the expenses for the last month. Annissa said that she is about done getting everything into the State.
Youth Sports: Maria Wickle has started the Jr. Jazz basketball program. There are about 46 kids playing this year. We have fewer kids playing, but it is going on at the same time as wrestling. Both Tabby and Duchesne have new directors, and we have all worked together to make the schedules work. The Wickles will be leaving the area and will need to post a position for a new youth sports director. We will be starting soccer in May. Baseball registration is posted. The wrestling program is ran by the high school.
Bluebell Park: We paid for the water shares that the LDS church is leasing to them. 
Altamont Park: Shelby will be moving and we need to check with him on the contract we have with him. If Shelby does not want to continue taking care of the park, we will need to post the position. Becky Lee has shown some interest in helping with the park. We would like to get a park committee together.  
Rodeo Grounds: Reviewed rodeo grounds budget , Would like to have events prior to the 24th event. We will need to get the announcer's stand ready. Johnny and Jason Wells will meet with Korey and work on getting the announcer stand finished. We need to make sure that we have power on the concession side so vendors will not need to run generators. We have card readers available to collect funds. Need to decide how the arena is used. What should be charged and release of liability.  
Need to make sure that we have an adequate sound system. Jason said that he just did one for Union around $6000. It is for outdoor weather and has blue tooth. If we are running  jackpots and other events, we need something people can hear and is easy to use. Jason Wells will get  some pricing on a system. Jace Brotherson talked about the need to purchase a drag for the arena. He will get pricing. An estimate of about $11,000 for a black widow. They can maybe see if they can find something used. Taking care of a sound system and drag are the 2 most pressing items. We need to check on how to take money, pay merchant fees, card readers, and event registration. Johnny recommended talking to Tina Crozier about what they use for events. The Roping Club would like to have certain nights to rope. They will be responsible for their own livestock.  Anything made from the Rodeo and events will go back into the rodeo account and help pay down debt. Need to set dates to get stock contractors for the rodeo. What kind of contract do we need? 
Longhorn Days: Will be hanging a sign across the road. They will ensure that it is high enough and secure so it will not interfere with traffic. Debbie will check with UDOT. Would like to request that there is no parking along Main Street. The state permits changes the way you can run parades. We need to ensure that we are compliant with the state guidelines. We may be able to shuttle older individuals. Scott Allen will contact the transportation authority to transport people back and forth. Scott Allen will hang the Longhorn Days flags. 
Spring Break 1st week in April. The Easter egg hunt will be organized by one of the high school clubs.
Adjourn: Jennifer Street made the motion, Annissa Maxfield 2nd the motion.
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