Introduction — 2027 Budget Retreat Session,
Clinic or Roundtable

March 31,2026




Change the name ... Retreat won’t work!

Synonyms: assembly, caucus, conclave, conference, convention, forum, get-
together, huddle, parley, powwow, roundtable, seminar, summit, symposium

Session: A meeting or series of meetings

Clinic: A problem-solving meeting OR knowledge/skill acquisition

Roundtable: Discussion where members of equal standing share views on a

specific topic
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Truncated dome

concrete pattern at
street crossings

Metal bollards
delineate street edge at
intersection

Standard concrete in
pedestrian passage area

Double-fixture street
lights located in at-grade
planting beds, 60’ o.c.

Vase-shaped street trees
planted in 6’ x 6" metal
tree grates, 30’ o.c.

Raised planters in
locations without street
lights or street trees

Colored concrete or
colored concrete unit
pavers between trees

grates and raised
planters

Vase-shaped street trees
planted in 6’ x 6" metal
tree grates, 30’ o.c.

Double-fixture street
lights located in at-grade
planting beds, 60’ o.c.

Alternate raised planters
between street light
planting beds and street
tree grates

Street Zone
(on street parallel parking
encouraged where possible)

7’ min.
Furnishing
Zone

7' min.
Pedestrian Passage
Zone
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Master Plan Update
May 7, 2024
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| PROPOSE WE FORM A COMMITTEE
- TO REVIEW OUR COMMITTEES.
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Condition of the City - Strengths

v" Strong, stable, diverse revenues

v Good infrastructure maintenance systems

v Good cash reserves and savings for capital projects
v Manageable near-term challenges

v Good underlying systems to provide sustainable levels of service

v Some growth, but moving towards sustainable/build out-phase




Phases of the City (2024)

RAPID GROWTH PHASE LOW/MODERATE GROWTH PHASE SUSTAINABILITY/BUILD-OUT PHASE




Condition of the City - Challenges

v" Expanding infrastructure maintenance — water lines, streets, parks,
storm drain, trails & sidewalks

v Long-term challenges: infrastructure replacement
v Growth in costs - Inflation

v City wants to continue to improve in active transportation, parks and
trail expansion, use of technology

v Constant upgrade to systems to prepare for future
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