ASHLEY VALLEY WATER
& SEWER IMPROVEMENT DISTRICT
609 WEST MAIN
VERNAL UTAH
Minutes of the Ashley Valley Water and Sewer Improvement District Board Meeting, held on Tuesday February 17, 2026, at 12:00 p.m. in the conference room of Naples City Office, located at 1420 E 2850 S, Vernal Utah.
IN ATTENDANCE
		Boyd Workman			Chairperson 
		Brownie Tomlinson 		Vice-Chairperson 
		Max Haslem			Trustee 
		Dean Baker			Trustee 
		David Hatch			Trustee
		Ryan Goodrich			District Manager
		Nora Garcia			District Clerk
		Isaac Hatch			Assistant Manager 
		Allen Hacking			Assistant Manager(absent)
				
Chairperson Workman opened meeting at 12:00 p.m. 
Present for today’s meeting; Brady Edwards and Jason Blankenagel with BHI. Aaron Averett with Sunrise Engineering, Bart Jensen with Jones & Demille, and Craig Nebeker, Willis LeFevre, and Sharon Angus.
 
No Conflicts Stated

New Employee
Ryan informed the board that the Assistant District Manager Isaac Hatch’s start date was February 1. Receptionist position has been filled; Roxie Petersen was hired and will begin on February 18th. David Rundell gave his two (2) weeks’ notice to resign his position, his last day was February 13, 2026. Ryan stated that seasonal help may be hired.  

Minutes
Brownie made the motion to accept January 20, 2026, minutes, seconded by Max. Those voting yes to the above motion Dave, Dean, Max, Brownie and Boyd.

Project Updates
New Administrative Building Update and Pay Request # 5 
Chairman Workman reported that the tour of the new administrative building was impressive and the work is coming along nicely. Ryan reported that the hope is to hold our July meeting in the new administrative building. Ryan would like to plan some sort of grand opening for the public.  Included in today’s packet is pay request # 5 to BH Inc in the amount of $688,448.85, this is for work to date completed. Brownie made the motion to approve and pay #5 pay request, seconded by Dean. Those voting yes to the above motion, Dave, Dean, Max, Brownie and Boyd.

Water Rights Study update Report
The 2025 water rights study was included in your board information packet. Ryan explained that in November the Sunset Provisions expired. Out of the 365 Sunset Provisions letters that were sent out, 206 of them paid their connection fees. A couple of items that were focused on were the ERU ratings, for different types of development. An example is a laundry mat would take more water than an oilfield office with 1 restroom for employees. Part of this study was to define those terms better, and to create a tool to determine the amount of water needed for the different types of development. Ryan has been using the tool. Most of these numbers came from the State of Utah. This report shows the worse draught year with the highest usage year, and sell connections based on those numbers. Based on those numbers the district has oversold by 332 connections. The board can say it is not the worse drought year, or highest use year, every year. The board can look at an average year, and the other efforts that are in place, conservation, and acquiring more water shares, and the Sunrise Provisions that were not sold, and determine how many connections are available to be sold.  Brownie made the motion to approve the Water Rights Study as it was presented; and to sell no more than 221 new water connections; Max amended this motion to sell only 50 connections this year; Dean seconded Max’s motion. Those voting yes to the above motion Dave, Dean, Max, Brownie and Boyd. These 50 connections are independent of subdivision connections, where water would be required. A development panel will need to be formed to oversee the subdivision connections. 

Water Conservation Plan Update
Ryan stated that every five (5) years the district is required to submit an update to our Water Conservation Plan.  As part of the Horrocks project, they took our existing conservation plan, and this study combined them and came up with an updated conservation plan. Ryan stated that a motion did not need to be made today. He suggests the board take the month to study it and place it on the agenda for next month. 

Sharon Angus Subdivision Final Phase
Sharon is present today to ask for Seven (7) connections to finish phase 3 of her subdivision. Currently she has 12 of the 19 connections that she needs. This subdivision is located at approximately 1050 South Vernal Avenue. After a lengthy discussion Brownie made the motion to sell her the seven (7) connections, to be paid for in two (2) years, at the current price; Dave made the second on this motion. Those voting yes to this motion Dave, Dean, Max, Boyd and Brownie.

Mountain American and PTIF Accounts
Currently our MACU savings account is earning 0.050% while the PTIF interest is 3.85 %. Ryan is asking to transfer the Health Savings Account ($67,724.82) into a PTIF account to earn higher interest. Ryan would also like to add Isaac Hatch as a signer on our checking account, Ryan and Isaac never to sign together. Max made the motion to make this transfer of funds, seconded by Brownie. This motion includes adding Isaac Hatch as a check signer and removing Robert Jolley from the account. Those voting yes to the above motion, Dave Dean, Max, Boyd, and Brownie. 

Annexation Request
This item has previously been discussed. Re-cap Mike Eskleson, (Briar Creek Subdivision) needed connections for phase #2 of this project. He came in to talk to Ryan about them; Ryan signed the plat and documents and the number of shares he needed. Mike Eskelson showed Ryan the water certificates that he had to apply to those connections. Two weeks later Vernal City notified Ryan that the developer asked to annex into Vernal City.  Vernal City has a water line at 1500 South and 500 West; the developer would need to run the line from there into the subdivision. After a lengthy discussion on the annexation, Brownie made the motion to protest this annexation, seconded by Dean. Those voting yes to the above motion, Dave, Dean, Max, Boyd and Brownie. 

District Logo
Ryan invited Tracy from TJ’s Production to show samples of the logos that were agreed on. Last month it was decided to cut out the round circle and just work with the rectangular shape. Tracy suggested we look at other things, depending on where the logo will be placed, shirts, trucks, or letterhead. Tracy said we can take any of these and use other versions of them, to work with what is most pleasing. The one that Tracy and Brownie liked the best is different than the others that are already out there. Tracy suggested that the board take the samples presented and make notes on them with the changes they would like to see. Dave pointed out that there are many Ashley Valley’s in the valley; so, Ashley Valley Water & Sewer Improvement District would need to be there to identify the district. Keep the colors, and change the mountain, make it more rounded. 

February 2026 expenditures
Nora reported that expenditures on the 10th, were a total of $32,204.25. Today’s total for $818,863.47. These two (2) totals do not include a check to Chemtech Ford for $290.00 and Spectra for $1,612.50. Today’s total includes the pay request for BH Inc for $688,448.85. This brings the monthly total to $852,970.22. Boyd asked about the charge to Heritage in the amount of $4,961.74, it is for vehicle repair. Max made a motion to approve these expenses, seconded by Brownie. Those voting yes to the above motion. Dave, Dean, Max, Boyd, and Brownie.

March 17 Board Meeting Reschedule 
The Utah Water Users conference will be held on March 16-18.  Dean and Ryan would like to reschedule our March Board meeting to be able to attend this seminar. Nora said that March 24 would give her more time to prepare for it. Dean made the motion to reschedule this meeting to March 24th, seconded by Brownie. Those voting yes to the above motion, Dave, Dean, Max, Boyd and Brownie. 

Ashley Creek Distribution Meeting
This meeting will be held tomorrow morning at 10:00 a.m. Everyone is welcome to attend. Ryan and Vernal City have been invited to attend the executive meeting at 9:00 a.m. Ryan believes that after years of wanting a culinary user on the board, that they will appoint one. In this meeting they will be informing the district that we will be taking a cut in creek flow this year. The 7.9 shares that we have a temporary change application on gave us credit for last year, because it has not been finalized, we will not receive that percentage this year. 

Annual Irrigation Meetings (Proxy Vote)
Included in today’s packet is a schedule of the annual irrigation meetings being held. Allen Hacking has attended in the past as our proxy vote; Allen is on vacation and will not be able to attend. Ryan and Isaac will be at RWAU February 24-26 so they will not be able to attend the Ashley Valley Reservoir or the Ashley Central meeting. Brownie made motion that Dave attend Upper Reservoir meeting, Dean to attend Ashley Reservoir, and Central. Max to attend Rock Point on February 20th.  Those attending the meeting are to act as the District’s proxy.  The second to this motion was made by Dave. Those voting yes to the above motion, Dave, Dean, Max, Boyd and Brownie.

Water Supply Outlook and Conservation
Ryan included in today’s packet charts on supply. Ryan reported that our water supply is very bleak. Ryan reported that with this snowstorm this week, the water situation is still bleak. Unless there is a lot of rain this spring watering may be restricted for outdoors use. This week Ryan and Isaac will be putting together a 3rd tier conservation rate, which will be significantly higher, and include a fine fee if we want to implement one for people breaking the rules on conservation. This meeting will need to be advertised and held after 6:00 p.m. This meeting will include the monthly sewer rate increase and the change in water rates, (due to pennies) it will reflect increments of .05, or .10. This meeting to include ways to conserve water. 

Max made the motion to enter closed session at 1:55 p.m., seconded by Dean. Those voting yes to the above motion; Dave, Dean, Max, Brownie, and Boyd. 

Returned to open session at 2:30 p.m.

District Manager Evaluation
Last month on the District Manager Evaluation the board approved a $5,000.00 bonus and a pay raise for the manager to $130,000.00 yearly salary. A motion was not made; just approved. Dean made the motion for the District Manager to receive the above bonus, and increase yearly salary, to $130,000.00. Dave made the second on this motion. Those voting yes to the above motion, Dave, Dean, Max, Boyd and Brownie.

Max made the motion to adjourn at 2:33 p.m., second was made by Dave.
