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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, March 26, 2026 at 6:00 p.m.
Kristi Anderson
Jake Montague			DRAFT
Rich Eccles
Judy Farris
6 other public people
I. Call to Order/Welcome at 6:10 p.m.
II. Public Comment  -
a.  Kaili Pitts wanted to make sure we had her employment application. 
III. Governance
a. Board Governance Training/Policy Review (Board action may be required)
i. Kristi reviewed the “Governing for Greatness” book by Brian Carpenter and presented Topic One – The Charter.
b. Monthly Board Meeting Minutes Approval (Board action may be required)
i. Jake made a motion to approve the February 26, 2026 Governing Board meeting minutes. Kristi seconded the motion. Roll Jake – yes; Kristi – yes. Motion passes.
c. Report on Behavior Training and Behavior Specialist (Board action may be required) 
i. Mrs Walker said that Mrs Atwan-Pulley has chosen to contract with the Blind Mule – just working on getting the plan in place. 


d. Director Job Posting/Interviews (Board action may be required)
i. Rich will start up the Frontline subscription so that we can post the job position on there. He will work with Jake to either get him a login or can upload the job application. Will work on interviews in April. Want to get a bigger pool of applicants.
e. Director Compensation FY26-27 (Board action may be required)
i. Discussion regarding compensation for the new director. Depending on experience and qualifications the minimum salary will be $100,000 and will go up DOQ. Want to spend the necessary funds to get a great director and we need to be willing to pay for that.
f. Closed session, as necessary, to discuss allowed items (Board action may be required) - None
IV. Directors Report
a. Enrollment 
i. Currently our enrollment is 359 students. For the 2026-2027 school year we have 394 students currently registered.
b. Volunteer Hours 
i. Volunteer hours 885.5 hours to date. 
c. Academics 
i. RISE testing is coming up in April.
d. School News 
i. Core knowledge night – packed house for teachers and students and for students are enrolled for the new school year. The after school play is still coming up. Sing arounds are coming up as well.  April will be a time for collecting food for the food bank and also for a food pantry for Veterans. We will be collecting food and donating to both. Field trips are just starting – the first one happened today.
ii. Mrs. Farris will check with Mr. Hayes about where we are on fixing the junior high bathroom stall. One is broken and unusable but he is not sure we can fix it or if we will have to replace all the stalls.
iii. We will be purchasing new carpet in the summer – we will be doing carpet squares this time. We will have to approve the replacement of carpet in board meeting once we receive the bids as it is over our limit and because it is a building improvement.


V. Financial Report	
a. In May we will do a FY27 Budget hearing
b. Legislative Estimates on the financials is a new sheet in the financial documents.
c. The graph is wrong on page 1. We are trending well. Classroom supplies are trending low so the teachers will need to spend their money. Showing a surplus of 172K with a projected 122K. Depending on when carpet can be installed it could be on this years financials or it may carry over into July and will show up on next years financials.
d. Jake made a motion to accept the February 2026 board finance report. Kristi seconded the motion. Roll Call: Jake - yes. Kristi – yes. Motion passes.
VI. Next Meeting Schedule April 23 at 6:00 
VII. Adjourn at 7:15 
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