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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, February 26, 2026 at 6:15 p.m.
Kristi Anderson
Jake Montague				
Rich Eccles
Judy Farris

I. Call to Order/Welcome 6:33 p.m.
II. Public Comment - None
III. Governance
a. Board Governance Training/Policy Review (Board action may be required)
i. Going over the Incident and Behavior Procedures Policy today
b. Monthly Board Meeting Minutes Approval (Board action may be required)
i. Jake a motion to approve January 22, 2026 Governing Board meeting minutes.  Kristi seconded the motion. Roll Call: Jake- yes; Kristi – yes. Motion passed.
ii. Jake made a motion to approve the January 29, 2026 Governing Board meeting minutes. Roll Call: Jake – yes; Kristi – yes. Motion passed.
c. Audit Firm RFP (Board action may be required)
i. Eide Bailey is currently part of state purchasing contract – because they are part of that, we don’t have to put audits out to bid. This is great news so we can continue forward with Eide Bailey.
d. Incident and Behavior Procedures Policy (Board action may be required)
i. Discussion about the Incident and Behavior Procedures.
ii. Jake made a motion to approve the amended Incident and Behavior Procedures. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passed.
e. Report on Behavior Training and Behavior Specialist (Board action may be required)
i. Stipend would have to be used if Mrs. Atwan did the training. It would be easier to have behavior specialist to do the second half of the required training. 
ii. Mrs. Atwan-Pulley got a couple of bids on contracting for a Behavior Specialist. Mrs. Farris and Mrs. Atwan-Pulley need to decide with one to contract with and get that going. The behavior specialist could then do the training.
f. Audit Inquiry (Board action may be required)
i. Will verify that this has been completed. 
g. Director Compensation FY26-27 (Board action may be required)
i. Rich Eccles will send a spreadsheet about pay ranges with experience and similar school dynamics. This can give us a starting point for discussion as we prepare to hire a new School Director.
h. Closed session, as necessary, to discuss allowed items (Board action may be required)  
i. None.
IV. Directors Report
a. Enrollment 
i. 385 students for next year. Mrs. Kewell is doing the tours for interested parents still.
b. Volunteer Hours 
i. 728 hours have been donated so far. Looking forward to even more volunteer hours in the coming months.
c. Academics – Testing will happen in April after spring break.
d. School News 
i. Teacher appreciation week has been going on this week. The FASSTeam has gone over and beyond to make the staff feel very appreciated. Culminating events are going on now. Kindergarten will be doing an around the world event. New water/drinking fountains have been installed. Science Fair is coming up soon. Core Knowledge night will be held in April. After School Play will be held in May. Field trips are coming up as well for all the grades. 


V. Financial Report	
a. January Financials (Board action may be required)
i. There is a new graph on first page showing the days cash on hand and how it rises and falls through the year. Benchmark for cash on hand is a suggested 60 days cash on hand.
ii. Discussion regarding January financials.
iii. Jake made a motion to accept the January 2026 Financial Report. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passed.
VI. Next Meeting Schedule March 26, 2026 with a possible School Trust Land meeting prior to March 20, 2026
VII. Adjourn  at 7:33
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