60+ PROGRAM
PROPOSAL

Spanish Fork

FitCity Center March 24, 2026




CURRENT PROGRAMS
FOR 60+ COMMUNITY

Fit60+ Pass MAG/Congregate Meals



MAG/CONGREGATE MEALS
CURRENT OPERATIONS

e Meals most Mondays & Thursdays
o 66 Mmeals, Aug. - June
e Suggested $4 contribution from attendees
e Anyone 60+ can RSVP
e Reservation/Tracking System by MAG
e MAG Contribution for the year




FIT60+ PROGRAM
CURRENT OPERATIONS

$35 W)

e 10 meals on 1** Friday September - June

e ZUumba, Thai Chi, line dancing, rock painting,
healthy aging class, pickleball & more

Discount on excursions

Discount on other paid programming

e Programming stops in Summer



FIT60+ PROGRAM
CURRENT MEAL OPERATIONS

e First Friday of the Month Meal (Sept.-June)

e Passholders only

e Obligation/expectation to feed all passholders
e Regrets Only System




FIT60+ PROGRAM
CHALLENGES

MEAL SPACE FOR Current Passholders 398

Waitlist 193

PASSHOLDER MEAL Total 591



PASSHOLDER MEAL
CHALLENGES

ADMINISTRATIVE / TWO SYSTEMS

CONFUSION



CURRENT PASSHOLDERS

City Current Members Waitlist
Spanish Fork 282 130
Elk Ridge 14 5
Utah County 19 2
Mapleton 11 3

Payson 22 3
Salem 26 20
Santaquin 2 7/
Woodland Hills 8 7/
Springville 10 2
Other 4 9

Total 398 193



60+ PROGRAM
PROPOSAL

e Move Friday Passholder Meal to Thursday Congregate Meal
o 67 =77 MAG Meals (only one type of meal)
o No more obligation to seat at lunch

e NO Loss of number of meals offered
e End $35 Fit60+ Pass



60+ PROGRAM
IMPLEMENTATION

Starting July 1
e 60+ programming Included with FitCity Center Membership
e FitCity Center Membership/Day Pass required & check-in for programs
e Non-Resident Fee added to programs that have fees




60+ PROGRAM
BUDGET IMPACTS

e Lost $35 passholder revenues recovered w/ Insurance Memberships
e Currently 64% of Passholders have a FitCity Center Membership
o |ncrease to 100% (almost all covered by insurance)
e Fee schedule will include costs for each program (i.e. - pickleball, water
color, Made by Me etc.) w/ non-resident fee.




60+ PROGRAM
ADDITIONAL DETAILS

e Prioritize Reservation System for residents for Congregate Meals
o MAG Allows this
e Run programs through the summer



60+ PROGRAM
Q&A
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