
SNYDERVILLE BASIN CEMETERY DISTRICT BOARD OF TRUSTEES
MINUTES OF MEETING 
[bookmark: _Hlk184216030]RICHINS BUILDING, AUDITORIUM
1885 UTE BLVD, PARK CITY, UT 84098
WEDNESDAY, March 11, 2026
Meeting also conducted via Zoom

Board of Trustees in attendance:
 
Max Greenhalgh
Pete Gillwald
Daniel (Dan) Whitehurst 
William Seggos 

William Oshinsky was not present at the beginning of the meeting and arrived at 8:45am 

Ryan Stack, Deputy Summit County Attorney in  attendance

Meeting was called to order at 8:30am by Max Greenhalgh.  This is a regular meeting for the Snyderville Basin Cemetery District Board of Trustees (the “Board”).   

Max Greenhalgh took the roll call:  Max, Dan Whitehurst, Pete Gillwald, and Will Seggos were present in person.       

Attached hereto is the Agenda for this Meeting. 

There were no public comments. 

The Board discussed establishing a Zoom Account and a virtual phone with unlimited incoming calls.  The Board next discussed the Utah Trust insurance policy and noted that the insurance policy had been paid and was on auto renewal.  The Board also discussed the bank balance which as of March 3, 2026, was $493,523.62.  The Board discussed software and obtaining an Apple computer.  Will is to bring a proposal to the Board for review and approval.  The Board discussed compliance reports and the use of Artificial Intelligence.  The State Auditors Office is interesting in allowing the Board to use Artificial Intelligence and Will Seggos does not expect AI to cost more than $2,000 per year.  
Sloane Consulting Group presentation.  Stephanie Sloane and Greg Graham presented on behalf of Sloane Consulting.  They discussed the scope of their engagement which includes a market analysis, revenue opportunities, Development planning, next steps, and site assessment.  The Board mentioned that the site is not within the Utah Olympic Park.  Stephanie Sloane mentioned drainage through the site and the need to understand setback requirements.  Regarding a market analysis, Stephanie Sloane mentioned other nearby cemeteries including in Coalville, Heber, and South Jordan and pricing for those cemeteries.  She indicated that the service area for a cemetery is often a 10 mile radius or 20 mile radius for rural areas.  She indicated that the primary service area (Snyderville Basin) has a population of about 27,000 persons and thought 150-170 deaths per year.  She would expect the District’s cemetery to capture approximately 80% of the Snyderville Basin deaths, 40% in the secondary market (approximately 41,000 persons within a 10 mile radius and 230-260 deaths per year) and 10% in the tertiary market (20 mile radius). She would expect 45% to be caskets and 55% to be cremation.   An issue is the number of these persons who have second homes and may be buried in another location.  Phase I of the cemetery would include approximately 795-1240 plots and last 5-7 years.  The cemetery could have space for approximately 13,500 burials.  Greg Graham mentioned that setbacks may potentially reduce the number of plots available.  They expect the cemetery to have a 71-83 year useful life.  Next steps may include a staffing model vs. 3rd party contractor, operating and organizational structure, marketing program and financial modeling.  The Board questioned the number of deaths expected within Snyderville Basin and whether the 15-170 is overstated and whether approximately 25 deaths per year would be more accurate.  Dan, Max and Sloane were to meet the next Monday.  It was mentioned that 84098 (Snyderville Basin) may actually have a population of 20,500 now.  
Will discussed our Website and improving the folder organization, using Share Point for workflow.  It was mentioned that Bear Hollow residents have had trouble following our minutes and we discussed arranging minutes chronologically.  
Max is to work on using a floater to assist the Board.  For our next meeting we will discuss website organization, CPA needs, Sloane Consulting and reporting requirements.  
Bill moved to adjourn the meeting and Will seconded the motion.  Unanimously approved.  Meeting adjourned at 10:10am.  

