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Accreditation Process Steps

Step 1 — Pre-Application

Step 2 — Application

Step 3 — Documentation Selection and Submission
Step 4 — Site Visit

Step 5 — Accreditation Decision

Step 6 — Reports

Step 7 — Reaccreditation



Documentation Selection and Submission

e 12 Domains
e 32 Standards

— 97 Measures
» Required Documents — Too Many To Count !!!!

* COMPLETED
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3. DOCUMENT
SUEBMISSION

4. SITE VISIT

PHAB FROVIDES THE
HEALTH DEPARTMENT ACCESS
TO &PHAB DOCUMENT
SUBMISSI0N

HEALTH DEPARTMENT
UPLOADS AND SUBMITS
DOCUMENTATION

PHAB DETERMINES
[F DOCUMENTATION 5

N PHAB SELECTS TRAINED
VES SITE VISITCRS

SITE VISIT TEAM REVIEWS ALL
DOCUMENTATION AND PHAB
SCHEDULES SITE VISIT

SITE VISIT CONDUCTED AND
SITE VISIT TEAM LEAD SUBMITS
SITE VISIT REPORT TO PHAB

HEALTH DEPARTMENT
REVIEWYS REPORT FOR
FACTUAL ACCURACY

PHAB SUBMITS FINAL SITE
VISIT REPORT T THE
ACCREDITATION COMMITTEE




Site Visit

e Purpose
— Verify Accuracy of documentation
— Seek Answers to conformity with standards and measures
— Provide Opportunity for discussion and further explanation

e 2/3 Day Visit
— Tour of Facilities
— Overview & Discussion of each of the 12 Domains
— Session Specific to Board of Health
— Session Specific to Community Partners

e Team
— 3 PHAB Site Visitors: Volunteers from LHD/SHD
— 1 PHAB Employee



Questions
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