Moroni City Council Work Meeting
Date:  March 10, 2026
Time:  12:15 PM
Location:  Moroni City Community Center 80 S 200 W Moroni UT

Mayor Troy Prestwich called the meeting to order at 12:15 PM
ROLL CALL:  Mayor Troy Prestwich, Council members: Craig Draper, Jake Bagley(12:20 PM), Thayne Atkinson, Cherrie Green, Kevin Taylor
Staff:  Carol Haskins, Cheryl Shepherd, Ashley Grundy, Brennen Russell, Travis Brown
North Valley Police:  Chief Steve Gray, Mt Pleasant City Mayor Mike Olson, Nathan Nelson

Mayor Troy Prestwich explained the purpose of the work meeting was to review and discuss a proposal for Moroni City to contract with North Valley Police for law enforcement services.

Presentation by North Valley Police Chief Steve Gray
Chief Gray explained his experience as a former Moroni Police Chief and current Chief of the merged Mount Pleasant–Fairview (North Valley) Police.
North Valley currently provides 24/7 coverage in Mount Pleasant and Fairview.

Proposed Services for Moroni
If Moroni contracts with North Valley Police, services would include:
Respond to all calls for service in Moroni.
· Handle animal control enforcement; work with current animal control officer Brennen Russell so he can still perform his role and request citations. 
· Community Events & Presence
· Run “Citizens Academy” on a rotating basis; plan would be to host it in Moroni in a future cycle.
· Regular presence on social media and in public events to build positive community relationships and trust.
· An officer at every city council meeting to advise, provide security, and answer questions.
· Office staff to handle reports, subpoenas, and attorney coordination.
· Court bailiff 
· Access to a detective division (full-time detective plus supervisor).
· Access to canine unit (only K‑9 in the county) for drug interdiction.
· Use of a well-equipped crime scene trailer and related forensic tools.
· Strong emphasis on daily school walk‑throughs: officers walk every school in their jurisdiction at least once per day.
· Recognition that school zones near the elementary and middle school are a priority enforcement area.
· Will enforce city ordinances, but recommend council identify which ordinances are highest priority.
· Council sets priorities (speeding, nuisance, animals, etc.); police focus accordingly.
· Older, outdated ordinances may need review.

Financial Overview
Proposed Cost Structure
· Year 1 proposal: approximately $150,000 total. Billed quarterly
· Includes purchase and use of Moroni’s current patrol truck
· $180,000 the following year

 

Grants (will assist in writing) and Revenues
· Recent state grants received by Fairview and Mount Pleasant are about $80,000 each.
· JAG grants and State Asset Forfeiture (SAFG) grants used for equipment (body cams, vehicle cameras, etc.).
· Beer Tax
· Court Revenues (illustrative):
· Fairview and Mount Pleasant similar in scale about 30% increase recently. Chief Gray advises not to build the budget around fine revenue due to payment plans and variability.

Budget Impact and Future Adjustments
· First year may be tight but believed manageable.
· Expectation that: Increased enforcement will likely create more court and fine revenue and better eligibility and administration of grants may offset some costs.
· Council and Mayor discussed that rate increases may be needed in future years as the city grows and demands more coverage (potentially toward 24/7).

Coverage 
· Current sheriff contract: about 5 hours/day (plus callouts and incidental support).
· North Valley proposal:
· Chief intentionally does not want to sell strictly by “hours”, but states:
· Moroni would receive substantially more presence than 5 hours/day.
· If forced to quantify, estimated not less than 10 hours/day.
· Plan to generally always have two officers on duty in the northern county, improving officer safety and responsiveness.
· Officers will rotate between Mount Pleasant, Fairview, and Moroni to prevent burnout and avoid officers excessively policing their own close neighbors.

Current Specific Concerns by Council members
· Lack of visible police presence
· Speeding/traffic through town and in school zones.
· City ordinances (property, nuisances, animals, etc.).
· Chief Gray’s response:
· Expect a noticeable increase in visibility, including more traffic stops.
· Initial period will likely include more tickets to quickly address chronic speeding and compliance issues.
· Emphasis on rotating assignments, proactive traffic enforcement, and lights visible on the streets.

· Concerns that if Moroni (and possibly Fountain Green) move to North Valley, the county might reduce presence in the area.
· That county deputies are already stretched thin and underpaid, with high turnover.
· Chief Gray reports:
· Operationally, Sanpete County deputies and North Valley officers already work well together and support each other on major calls and pursuits.
· Chief Gray hopes the county will maintain its existing coverage; additional city-level coverage would then be a net gain for the area.

Governance and Oversight
· North Valley is governed by a board (mayors and representatives from member cities, plus a civilian).
· Discussion that, over time, Moroni could have a seat on the board, increasing local input.
· Chief and mayors note that:
· Management quality is a key benefit of the merged department versus Moroni running its own small department (given historical struggles with turnover and supervision).
· Long-term stability depends on both leadership and board structure.

Transition and Contingency
· Question raised: What if the sheriff’s office terminates coverage quickly after notice?
· Chief Gray commits that North Valley will step in immediately to cover calls.

Youth and Community Engagement
· Council member Cherrie Green praised North Valley’s interaction with youth and positive social media presence.
· Gray noted that community support has helped clear cases quickly (e.g., school burglary solved with 13 tips in an hour).
· Emphasize importance of youth trust and programs like Nova/D.A.R.E. and youth court.
· They prioritize fun, approachable events (e.g., dunk‑a‑cop, canine fundraisers, rodeo events).
· They deliberately promote “good media” to build trust so that when controversial incidents occur, citizens support the department.

Mayor Prestwich thanked Chief Gray for his presentation and would like to proposed the service at the March 19, 2026, meeting.

MOTION Councilmember Kevin Taylor to adjourn the meeting.  SECOND Councilmember Thayne Atkinson.  All YES.  MOTION carried.




____________________________________
Carol Haskins, Recorder/Clerk



____________________________________
Troy Prestwich, Mayor
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