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HISTORIC PRESERVATION COMMITTEE                                                                                              WORKSHOP 
October 16, 2014

City Hall Council Chambers  290 North 100 West Logan, UT 84321  www.loganutah.org

Workshop began at 2:00 in the Public Meeting Conference Room

In attendance:
· Thomas Graham – Historic Preservation Committee 
· Gary Olsen – Historic Preservation Committee
· Keith Mott – Historic Preservation Committee
· Amy Hochberg – Historic Preservation Committee
· Viola Goodwin – Historic Preservation Committee
· Mike DeSimone – Community Development Director
· Russ Holley – Senior Planner
· Amber Reeder – Planner II
· Lee Edwards – City Attorney
· Kirk Jensen – Economic Development Director
· Paul Taylor – Chief Building Official
· Debbie Zilles – Administrative Assistant 
· Don Hartley, Architect with the Utah Division of State History
· Gary Saxton – Logan Downtown Alliance Manager
· Beth Saul – Historic District resident
· Gary Griffin – project proponent
· Scott Theobald – project architect
· Lis Stewart – Herald Journal

Russ Holley provided an overview of the proposal for the Utah Theatre project (HPC 14-010).

Thomas Graham, Vice-Chairman of the Logan Historic Preservation Committee, introduced Don Hartley with the Utah Division of State History.

Mr. Hartley said it appears that the façade of the theatre is 95% original and intact.  The use of stucco and tile, and the stainless steel fins are classic Art Deco materials.  The green, black and orange colors are appropriate and authentic to the 1930 time frame.  He felt the issue in this case is material conservation and encouraged for restoration of what is currently there. 

Mr. DeSimone asked whether Mr. Hartley felt that existing tile could be replicated in a similar color and style.  Mr. Hartley recommended taking a modern tile and cutting it to the appropriate size.  The exact color (green) may be difficult to match but he suggested purchasing a neutral color and having color and glazing applied to approximate the color.  

Mr. Hartley explained that when projects are evaluated at the State level (when federal or state funding is involved) the Secretary of the Interior’s Standards for Rehabilitation are applied and generally material conservation is the first option.  Not everything has to look new and match; authenticity, material and design appropriate to the era are most important. Some aging is appropriate.
Mr. Holley pointed out that much of the debate revolves around color.  Areas of the building which have been painted (such as the fluted area on this project) are not regulated.  When an exterior material is considered, color would matter.  Mr. Hartley said this is a reasonable interpretation and he would look at it the same way. The emphasis should be on conserving historical features, which would also include the metal, with the color being secondary. 

Mr. Graham asked Mr. Hartley’s opinion on the current proposal from the Utah Festival Opera Company.  Mr. Hartley advised that changing the material would be a very significant change to a character defining feature of the building.  He also noted that the ticket booth is a central feature.  Mr. Griffin said the ticket booth would remain.

Mr. Hartley noted that the presence of the polished stainless steel would indicate that the original doors would most likely have had a metal finish.

Mr. Griffin said they would like to change the metal to a gold finish.  Mr. Hartley said that gold is not part of the Art Deco style.  The polished stainless chrome is very much part of the Art Deco palette. 

Mr. Hartley said that the enough of the historical material would be removed and/or modified in this proposal that it would render the building ineligible for listing in the National Register. 

Mr. Griffin explained that the tile is compromised due to water damage, especially on the west side.  The grout is cracked and tile experts are recommending removal.  Cache Valley has a difficult climate for tile that is over 80 years old.  The desire is to replace the tile and green tile cannot be found.  As a compromise, this proposal is to blend and coordinate with adjacent structures and architecture with a simple color design.  The hope is to save some of the original tile and use as accent pieces.

Mr. Hartley said it looks as if most of the tile is complete; there are very few tiles that look to be falling off.  The front façade is north facing and therefore not as does not get as much freeze-thaw cycling.

Mr. Griffin pointed out that the tile under the marquee on the west end is starting to come off.  He also noted that $27,000 was spent last month to repair the fluted area; however, he does not think the tile can be saved because it is compromised with moisture behind it.  Mr. Hartley said it is his belief that it can be rehabilitated rather than removed.  Mr. Griffin disagreed.

Mr. Hartley said although the specific green may not be able to be matched, green tile can be purchased.  Mr. Griffin said they have looked all over the State. 

Mr. Hartley explained that distinctive features, finishes and techniques should be preserved and protected rather than replaced.  If it is impossible to preserve the material, appropriate replacement should be considered and the original color scheme would be recommended.

Mr. Hartley pointed out that he “does not have a dog in this race” and is only offering his professional opinion in reference to this project. Logan is a “certified local government” and the Division of State History is available to consult with local governments.  Even though the building is registered in the National Register of Historic Places, there is nothing about that designation that would prohibit the building from being demolished.  Local governments create their own local historic districts that provide a higher level of protection.

Mr. DeSimone confirmed that if the damage is too severe to be salvaged; the first choice for replacement would be a similar or identical color scheme.  Mr. Hartley agreed.
Mr. DeSimone asked how difficult it would be to remove the tile intact.  Mr. Hartley said it would be quite unlikely because of the bonding and might be very difficult with damaging the tiles.

Mr. Olsen pointed out the restoration of the Egyptian Theatre in Ogden.  Mr. Hartley pointed out that was terra cotta tile rather than ceramic tile.

Ms. Sault asked if this building would be eligible for the tax credit.  Mr. Hartley explained that there is a 20% federal rehabilitation tax credit that is available.  The owner has to have a tax liability (Mr. Griffin said they do not).  Because it is in the Historic District and the historic integrity is good it would be eligible.

Mr. Griffin asked what recourse the City would have if the decision to demolish the building was made.  Mr. Hartley advised that it would be protected under Logan City ordinance.  The federal laws and regulations affecting the National Register listing stop short of private ownership undertakings.  The state would only get involved if federal or state funds were involved. 

Mr. Holley said the local district allows demolition (recently the Everton Hardware, two homes on Center Street) however they are reviewed and require documentation.  Mr. DeSimone said it would have to be demolition of the entire structure, not just the front façade.  

Mr. Griffin said it would be very expensive to try and duplicate the tile and asked if the City could require them to pay for certain things.  Mr. Hartley said if basic commercial tile, similar to what is there, is used it would not be too expensive.

Mr. Graham said cutting neutral tile could be colored and used to replace.  Mr. Olsen said there are professionals who can match colors.

Mr. Hartley clarified for Mr. Saxton that the ticket office is a key character-defining feature.  Mr. Saxton asked what the character-defining features of the building should remain authentic.  Mr. Hartley said effort should be made to preserve any original pieces. When buildings are evaluated there are portions which are considered more visually critical.

Mr. Saxton said he looks for important authentic pieces.  The Historic Preservation Committee’s intent is to “aid and promote sound preservation practices within the district”.  He also noted “The most important aspect of rehabilitation is to protect and maintain the character of the building”.  The character of the building can be replicated but it is not authentic.  

Mr. Hartley said in this project, one of the character-defining features is the 1935 green/black tile scheme.  The state will always encourage maintaining and preserving the original material, which will have save the character of the building.

Ms. Goodwin noted that the original character of the building is known.  The Committee should try and preserve, as much as possible, the original character, however she is concerned about painting tile.  Mr. Hartley said if the tile is indeed failing, it can be replaced; however he believes this façade is mostly intact and should be preserved.  The critical issue is whether all the tiles are compromised and whether it should be conserved or replaced.

Mr. Hartley said he is the materials expert for the State History Division and it is his opinion that it can be preserved. Sound preservation practice is better to preserve and maintain; if replacement is necessary, it should be in kind.  

Mr. Hartley said the addition of an electronic reader board would not compromise the historical integrity of the building because it is not removing historic material.   
Mr. Griffin noted that the original marquee was sea-foam green and pink. 

Ms. Hochberg asked if Mr. Hartley has dealt with any similar restoration projects and/or knows of any tile professionals with similar type experience.  Mr. Hartley said unfortunately there not a good tradition of tile restoration in the state.  It would be easy to take an impression of the orange tile, cast it in fiberglass, paint it and put it back up.  

The workshop was adjourned at 2:05.  Attendees were invited to visit the site, however, no decisions or determinations would be made.
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