Soldier Hollow Charter School Board of Trustee Meeting
February 25, 2026
3444 West 3000 South, Heber City, Utah
(All times listed are approximate.  The Board reserves the right to vote on any item on the agenda)
The Mission of Soldier Hollow Charter School is to utilize place-based education to foster autonomous, lifelong learning through knowledge of and responsibility for the environment.


Welcome (Call to order) and Roll Call: (6:30pm) – Call to order by Amy Lusby at 6:35pm Erin, Amy, Josh, Brandis

Public Comment: (6:35 pm)-  The public may address any issue not related to items already on the agenda.  Please refer to our Public Comment at Board Meetings Policy for procedures. The Board will not allow public comment that could violate the privacy rights of individual students or staff members.  The School, Board Members, and Staff are required to protect the privacy of students, and specific student related issues under Federal and State law including the Federal Education Rights Privacy Act.  Additionally, the Board will not allow public comment related to individual Staff Members that calls into question Staff member’s character, professional competence, and/or handling of specific student related issues.  Should attendees wish to provide the Board with comments that may potentially violate the privacy rights of students or staff members, they may submit the comments to the Board in advance of the meeting via theboard@myshcs.org.  The Board may then use their discretion to a) allow the individual submitting the comment to read the statement during public comment, b) may have a board member read the statements to the public during the public comment, possibly omitting any language that could violate privacy laws, or c) may accept the comment as a private communication to the board which the board will then take under advisement. The public should be aware that the Board is unable, by State law, to deliberate or take action on items raised during the public comment time in a Board meeting if they do not appear on the publicly noticed agenda. 
No public present
Reports: (6:45 pm) Board Committees Report– Board Action may be required – (10 min)

1. Action Item: Approval of the Meeting minutes from January – Erin Merryweather makes a motion Josh Cook seconds motion passes 

 2. PTO (Parent Teacher Organization):
· Recent events – Olympics went well. Thank you for your help. Fed staff during parent teacher conferences
· Future events and preparations – Looking forward to the school play and the gala. Also wrapping up items from the Olympics
· Date for the Gala is April 17 in the building where the old Ace hardware used to be. It is really affordable. They are getting a proposal for the venue tomorrow. We can bring food in. 

3. Administration Team Report: (20 min)
· Director – David Phillips – living in 2 school years. Cultural Day and Olympics went well. We will be calibrating next year. Created a set of norms for school culture for staff. Asked for feedback from the staff and launched it last week. Dave and Sam headed to Deloitte for a leadership conference this week. Completed leadership book study last week. Also having an open forum for parents to come talk to school leadership. 
A. Enrollment – Retention is looking really good. Enrolling classes to 44. Open house last night with interested families. 
B. Academic Excellence - 
C. Wish List for the school/School Projects
· Assistant Director – Samantha Hughes
A. Safety – New EOP discussion. Table until the board has a chance to review. 
· Special Ed Director – Lori Christensen – just doing our thing. Getting a visit from the state next year so we are doing a self-reflection. Annual determination just came in and we went up. Parent survey is every other year and that is going out soon. 

4. Financial Accountability Committee: (15 min) Rich Eccles and Josh Cook
· Financial statement from prior Month – Josh Cook – met on Monday of this week. 58% through the year. We are on track. COH 59 days. Tax stuff has been submitted to staff and vendors. Summary points carpet and tile replacement in portables money well spent.   Rich – legislature has asked that everyone cuts 5% because sales tax had a decrease. That should not affect us. We are looking for a 4.2% WPU increase. 
Action Item: Accept the Financial report from January – Josh Cook motion to approve Brandis Turner second – no questions, all in favor motion passes. 
· Audit committee recommendations – Brandis Turner – Josh and Brandis reviewed the audit report, no glaring findings. Everything seemed good and my questions were answered. No recommendations 
Action Item: Approval of audit committee recommendations – no recommendations from the audit committee

5. Facilities and Transportation updates: Mike Bronson – the computer went out on the bus, we got it fixed. On the other bus they think there is injector problems with that but they need to test that. 
The septic the nitrogen levels went up to 100. A nitrogen pump went out in the system. The guy talked to the county and they are ok if we are working on it. We are scheduled for a retest. He has done one already and will do another one because it will take time for it to go down. The LVT in the bathrooms has water under it in the portables. Water coming up between the seams. Vestis isn’t doing their job, we need to get rid of them. I had a company come in and raise one of the portables. But there is another one that it’s happening to. Get a bid to see how much it will cost. 

6. Capital Projects – (15 min) 
· Fundraising efforts - Sign-o-Rama donating $1,000 a year for signage and aesthetics. 

7. Policy review and update (10 min)
· Discussion of possible policy updates - none
Action Item: Approval of possible Policy Updates/Changes - none
8. Executive Committee Report: (10 min) Amy Lusby 
· Board Member Trainings – do them
· Discussion of adding a live link for public to attend future board meetings – there is a convenience piece to it. We would need more of a professional setup to do it. Speak to some people about cost for a setup. 
Action Item: Possible approval to add a live link for public to attend future board meetings – no decision at this time
Action Item: Approval of LEA specific license discussed in closed session Erin Merryweather motions to grant an LEA specific license,  Josh Cook seconds no questions all in favor motion passes. 

[bookmark: _GoBack]Adjourn meeting: Purpose of character and confidence. Roll call out Erin Merryweather, Amy Lusby, Josh Cook, Brandis Turner Close session Erin Merryweather Josh Cook all in favor meeting adjourned 8:33 pm-------------------------


Closed Session: Soldier Hollow Charter School reserves the right to enter into a closed executive session for one or more of the purposes outlined in §52-4-205 of the Utah Code of Open and Public Meetings Act.
__________________________________________________________________________________________________


