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Description automatically generated]South Summit Fire Protection District
Regular Board Meeting Agenda
March 25, 2026
5:00 PM
4897 North SR 32
Oakley, UT  84055




1.       Review of Minutes of the February 18 , 2026, Regular Meeting  (Action) 


2.       Review Finances for March  2026  (Action)  South+Summit+Fire+Protection+District_Budget+vs+Actuals+Budget_FY25_PL+-+FY25+PL+ (42).xlsx
3.       Public Comment 
4.       District Business
           A.           Election of Board Chairman(Possible Action)
           B.            Annal Mandatory Board Training – (LeGrand Bitter/Heather Peterson)
           C.  	       Work Time Recording for Training Officer (Action)   
	         Off Site Work Hours.docx  
           D.             Update of  Fund  Number for Capital Outlay Fund  (Action)
	        a. Resolution for moving Capital Outlay Funds within the Capital Outlay Category Only
Resolution#03-2026 Resolution Authorizing Reallocation of FY 2025 funds within the Capital Outlay Category.docx
Capital_Outlay_Projects_for adoption 2026.xlsx
           E.  	       Final Capital Outlay Project Funds – 2025 Budget  (Action)  
	  Final Capital Outlay Budgeting for 2025 .xlsx           
5.      Fire Chief Report
          A.     Operations Update
	List of expectations for all volunteer employees
Amended contract for part-time employee needing additional training
            B.     Other Business
6.     Fire Marshall Jackson Coleman
          A.     Inspection Report
          B.      District Equipment 
7.     Closed Session
        A.       No Closed Session at This  Time
[bookmark: _Hlk198288845]8.       Review Correspondence if  Needed, Pay February Bills9.       Adjourn




**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An
agenda has been posted in two places at least 24 hours in advance of the meeting. (Agenda posted March 24, 2025) 
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or mmitchell@southsummitfd.gov at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 

**Electronic and Telephone participation available for Board Members
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Description automatically generated]South Summit Fire Protection District
Regular Board Meeting Minutes

February  18, 2026

5:00 PM

4897 North SR 32

Oakley, UT  84055





Those in Attendance:

Commissioner Black

Commissioner Louder

Commissioner Stembridge

Chief Thorell

Secretary/Clerk Mitchell



Commissioner Stembridge called the meeting to order at 6:35.  

1.        Review Minutes of  January 28, 2026, Board Meeting (Action)

2.        Review of Minutes of the February 2, 2026, Emergency Meeting (Action)

Commissioner Stembridge asked the Board if they had reviewed the minutes of the January 28, 2026, Board Meeting  along with the 

minutes of the February 2, 2026, Emergency Meeting.  Commissioner Louder motioned to approve the January 28, 2026, and the February 2, 2026, Emergency  Meeting minutes.   Commissioner Black seconded the motion,  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes)  No further discussion. 

3.       Review Finances for February  2026  (Action)

The Board reviewed the finances for February 2026.  After a short discussion regarding fund balances and usage, Commissioner Black motioned to approve the finances for February 2026. Commissioner Louder seconded the motion,  Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes)  No further discussion. 

4.       Public Comment 

There was no public comment at this time. 

5.       District Business

           A.           Election of Board Chairman

The Board discussed the duration of the term for an elected Board Chairman. It was noted that historically, the Board Chairman was elected in January, typically selecting the newly elected commissioner, and the term was treated as lasting the full four‑year commissioner term.

The Board reviewed the District Bylaws and determined that no specific term length for the Board Chairman is currently established.

Commissioner Louder made a motion to amend the bylaws to state that the Board Chairman shall be elected every two (2) years. This amendment would modify Article 4 of the bylaws to reflect the new term structure. Commissioner Black seconded the motion.  The mootion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes)  No further discussion. 







           B.         Vendor Approval List 2026(Action)

The Board was provided with an updated vendor list showing District inhouse charge accounts, vendors, and monthly subscription payments. Commissioner Louder noted that contractors who have been paid in full could be removed from the list.

After discussion and clarification regarding several vendors and the services they provide to the District, Commissioner Black made a motion to approve the 2026 Vendor List with the identified vendors removed. Commissioner Louder seconded the motion. The motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes). No further discussion. 

          C.          Yearly Board Training – In Person or On-Line Training

The Board was reminded that it is time to complete the annual Board training required by the State Attorney General’s Office. The Board agreed it would be preferable to have LeGrand Bitter from the UASSD provide the training again this year. Secretary Mitchell will make the necessary arrangements.

           D.          Change of Date for March 2026 Regular Board Meeting (Action)

Because the Chief will be out of town on District business during the week of the next regularly scheduled meeting, the Board agreed it would be in the best interest of all to postpone the March 18, 2026, meeting to March 25, 2026. Commissioner Louder made the motion to move the March 18, 2026, meeting to March 25, 2026. Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes).  No further discussion. 

          E.          Change Regular Board Meeting Time for 2026 Schedule(Action)

Commissioner Black expressed interest in starting Board meetings earlier, if convenient for the other Board members. After a brief discussion, Commissioner Louder made a motion to change the start time of all remaining regularly scheduled 2026 Board meetings to 5:00 PM,  instead of the posted 6:30 p.m. start time. Commissioner Black seconded the motion. The  motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes). No further discussion. 

          F.         Roles & Responsibilities for Paramedic Position

Commissioner Black asked whether written roles, responsibilities, and contracts exist for all District employees. The Chief confirmed that he emailed the part‑time employee contracts to the Board earlier in the day. He explained that paramedics are considered volunteers, and therefore do not have contracts or written role descriptions, similar to other District volunteers.

The Board requested that the Chief prepare a document outlining expectations for paramedics and for any individuals serving without a contract. Commissioner Black emphasized the importance of ensuring personnel understand their duties while on shift.

Chief Thorell also noted that one of the newly hired part‑time employees will require an amended contract specifying the expectation to complete all required training within a reasonable timeframe. He will have the updated information ready for Board review at the next meeting.

         G.	    Contracts for All  Employees and All Positions(Action)

This item was addressed during discussion under Item F. No further action was taken.





      H.        New Account for Capital Outlay Funds  (Possible Action)

Commissioner Black expressed concern regarding the presentation of capital outlay funds within the general budget. She explained that the current format makes the capital outlay balance appear as though it is available for general use during the fiscal year, when in reality those funds function more like encumbered expenses. It was noted that separating the capital outlay funds into a dedicated account may make it easier to track both the general budget and capital outlay expenditures. The Board discussed whether it would be easier to track both the general budget and the capital outlay budget if a separate capital outlay account were opened and the designated funds transferred into that account. Commissioner Louder noted that while this could be considered, he preferred to keep the funds in the existing money market account with the rest of the general fund due to the higher interest earned on the combined balance.

After discussion, the Board agreed that the capital outlay funds should remain in the money market account. However, the Board emphasized the need to remain diligent in remembering that these funds are restricted and may only be used for approved capital outlay projects as adopted in the budget. Chief Thorell noted that this issue has occurred in previous years, as capital outlay balances were not rolled over annually, resulting in no year‑to‑year increase in the capital outlay categories. A spreadsheet was presented to the Board showing the current capital outlay projects, the amounts designated for each project, and a running balance reflecting year‑end totals. The Board again acknowledged that these funds are not available for purchases outside of approved capital projects.

There was additional discussion regarding the possibility of establishing a contingency fund within the general fund to address emergency purchases that may arise. Several questions were raised regarding the criteria and requirements for establishing such a fund. Commissioner Louder made a motion to remove the agenda item concerning the opening of a new account for capital outlay funds at this time. Commissioner Black seconded the motion. The motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes). No further discussion. 

                   a. Resolution for moving Capital Outlay Funds within the capital outlay category

Commissioner Louder made a motion to adopt the resolution stating that unused capital outlay funds may be reassigned to other capital outlay projects, provided the funds remain within the capital outlay category. Commissioner Black seconded the motion.   Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes). No further discussion. 

           I.            Policies & Procedures

Secretary/Clerk Mitchell explained that because of a request made by Commissioner Black in a previous meeting,” policies and procedures” will be included as a standing item on all future published agendas. 

5.      Fire Chief Report

          A.     Operations Update

Items discussed and requested from last Board meeting:

· List of expectations for all volunteer employees

· Amended contract for part-time employee that is deficit on training requirements

The Chief informed the Board that Lexipol has updated its policy management system. Clayton Querry is currently working on the Lexipol updates and has developed a spreadsheet to help organize the policies that require revision or adoption.

  Chief Thorell reported that activity has been relatively slow recently. There was a small fire in Francis that was handled well by the crew. The Chief expressed appreciation for the surrounding departments that responded to the call. Communication between dispatch and neighboring agencies continues to improve, and the current protocol appears to be functioning effectively overall.

The crews are continuing ECPR training. There are still issues with the FirstDue reporting system and its compatibility with State reporting requirements; these issues are being addressed. The District is gathering information for the Emergency Services Consulting Company as part of the ongoing 10‑year strategic plan. The District recently held one of the two District‑sponsored charity dinners that were sold at auction. Each dinner raised $2,500 for the District. This particular dinner served a family of six adults and six children. The event went very well and also provided the District with potential new resources for future needs. Additionally, a paramedic who attended the event expressed interest in assisting the District. There was discussion regarding the upcoming retirement celebration for retiree Janet Atkinson, including possible dates, gifts, and other preparations needed.      

  B.     Other Business

The Chief informed the Board about a recent meeting he attended with the County Council. There may be progress toward receiving a portion of the EMS tax revenue approved by voters in the 2025 election. The Chief noted that the Council appears interested in revising how the funds are allocated, rather than having the County Chair solely determine their distribution. Funds that were expected to be allocated to EMS services were instead used to fill gaps in the County budget, which was not consistent with how the measure was presented to voters.

There is a possibility the District may receive some of these funds later in the year, although nothing is definite at this time. The Chief has another meeting scheduled with the County this week. Commissioner Black expressed that it is beneficial for the District to have the Chief attend these meetings in person.

Chief Thorell also updated the Board on several bills being considered by the Utah Legislature, some of which may provide financial benefit to the District. One proposed bill would amend current regulations regarding the amounts ambulance services may charge for transportation and supplies; if passed, it would be advantageous for the District. The Chief has also communicated with the cities regarding the WOE bill and noted that the Legislature may introduce an updated version. The Chief reported that a large event at the DeJoria Center is expected to draw approximately 8,000 spectators, along with numerous on‑site vendors. The District will have an ambulance on standby during the event and will conduct an inspection prior to the venue opening to the public.

The Chief requested Board approval to purchase turnout‑gear racks at an estimated cost of $7,500. The Board approved the purchase.

6.     Fire Marshal Jackson Coleman

Nothing from the Fire Marshal office at this time. 

          A.     Inspection Report

          B.      District Equipment 





7.     Closed Session

        A.       No Closed Session at This  Time

8.       Review Correspondence if  Needed, Pay January Bills

Commissioner Louder motioned to review correspondence, pay the January  bills and adjourn the  meeting. Commissioner Black seconded the motion.   Motion passed unanimously.  (Black-yes: Louder-yes: Stembridge-yes). No further discussion. 

[bookmark: _Hlk198288845]9.       Adjourn

Meeting adjourned at 7:20 PM



__________________________________

Thayne Stembridge

Board Chairman









**NOTICE**

PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An

agenda has been posted in two places at least 24 hours in advance of the meeting. (Agenda posted February 17, 2025) 

Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or mmitchell@southsummitfd.gov at least 24 hours prior to this meeting.

 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 



**Electronic and Telephone participation available for Board Members
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