


Wasatch County Fire District
Board of Directors Meeting
Wednesday November 12, 2014
Meeting held at the Wasatch County Administration Building located at 25 N Main Heber City, UT.
Those in Attendance:
Stephen Capson
Kendall Crittenden- Excused
Steve Farrell-Excused
Jay Price- Excused
Greg McPhie
Kipp Bangerter
Mike Kohler
Fire Chief Ernie Giles
Fire Marshal Clint Neerings
Items of business to address:
Minutes
The minutes of the October 8, 2014 meeting were presented to the board for their review and approval.  A motion was made by Mike Kohler to approve the minutes of the October 8, 2014 board of directors meeting.  The motion was seconded by Kipp Bangerter and the motion passed all in favor.
Warrants
The listing or warrants was presented to the board for their review and approval.  A motion was made by Mike Kohler to approve the warrants as presented.  The motion was seconded by Greg McPhie and the motion passed all in favor.
Adopt 2015 Preliminary Budget and Set the Date and Time for the Budget Hearing
Chief Giles stated that he would be starting with the 2014 General Fund amended budget.  He presented the original fund budget with the actual expenses.  He stated that it is similar to other years where there are some expenses that are over and some are under.  He stated that professional services were over the anticipated budget amount and hopefully the legal fees will go away some day.  He stated that salaries and wages are higher.  He stated that when they started the full time day coverage in Heber they had to guess on the projected times.  The lapse of coverage time is one of the biggest expenses.  
Greg McPhie stated that there was a change in the wild land fire column.

Chief Giles stated that there was not any revenue from wildfires in 2014.  They had budgeted for $13,000, based on the previous year, but this did not happen. 
Chief Giles addressed the 2014 Assessment/Special Revenue Fund.  He stated that they had billed and collected in 2013 but the attorneys asked that they not spend the $666,000.00.  
Stephen Capson suggested that they should put in what is billed and take the transfers out.  The capital projects of $575,000 should go out and the operating transfer of $25,000 can go to 0 then change the amount of $250,000 to $225,000.
Chief Giles stated that he would make the suggested changes to both the General and Assessment 2014 budget.
Chief Giles presented the proposed 2015 budget.  He stated that the biggest change on the revenue side is the Fire and EMS reimbursement for the enhanced service in Heber Valley.
Mike Kohler asked if there has been an increase in revenue yet.
Chief stated that collections are down so far this year.  This time last year they were at $300,000.  They are working on this will EMS and hope by the end of the year that the revenue is up.
Mike Kohler stated that they will need to put a line item for the new comptroller.
Stephen Capson stated that they will come up with some numbers in the meeting of the council and they may need to up their budget for this.
Greg McPhie asked about funds for training.
Chief Giles stated that this will be increased for 2015 as well as the travel line item.  They will still be doing in house training as well.
Stephen Capson stated that the tax increase of $300.000 could be used in capital projects.  
Chief Giles stated that there is also a need to budget for the Utah Retirement Fund requirement.  They are required, as employers, to budget for the 15% gap that needs to be met by employers.  This amount for the Fire District is $237,000. 
Stephen Capson asked what the plan was for the Capital Projects fund.
Chief Giles stated that they have an order of what they will need to buy.  The ISO was here recently and they have a pretty good feeling of what they will need.  There was an engine that was pulled from Heber to Wallsburg and one from Wallsburg to Timberlakes to meet the pump requirements by the ISO.  There is not a large purchase anticipated for 2015.
A motion was made by Greg McPhie to accept the proposed amended 2014 budget, with the changes noted, as well as the proposed 2015 budget and to set the date and time for the public budget hearing as December 4th at 6pm.  The motion was seconded by Kipp Bangerter and the motion passed all in favor.
Mr. Kosakawski asked if there was any difference in operating between 2014 and 2015.  
Greg McPhie informed him that they had made a motion to adopt them so that they can be made available to the public.
Stephen Capson stated that his questions are jumping the gun and that the budget will be put out for review.  He stated that public meetings are not the place for debates.  He suggested that he route questions to the Chief.
Fire Chief Report
Chief Giles stated that there were a couple of new faces at the meeting. He stated that they will be changing from having an Assistant Chief to Battalion Chiefs.  He introduced Ben Fitzgerald and Jason Provost as the new Battalion Chiefs.  He stated that they will be over the department in his absence and help with operations.  He stated that Robert Morris still has several months left as the current Assistant Chief.
Stephen Capson stated that it is all one district and the full time employees will be rotating between stations.  The new assignments will just be one more responsibility for Ben and Jason.
Chief Giles stated that they will be advertising for 3 to 4 volunteers to fill spots that have been vacated.  The positions are currently open.  They will be on probationary status and will not be paid at this time.  They must have Fire I and II with EMT certification also.  They will be volunteers throughout the 2015 year.
Fire Marshal Report
Clint Neerings stated that they would like to have the new sprinkler requirements in effect by 2015 and would like to adopt the resolution.  He has contacted the building department numerous times regarding this with no feedback.  Robert McDonald was emailed a copy of the resolution but has not expressed an issue.
Clint stated that they do not allow antifreeze any longer.  They have talked to other fire prevention board members and they have said it is time to do this.  In Salt Lake they have a vastly different climate and there will need to be stricter requirements regarding insulation here.  If it is not feasible to avoid exterior walls or attics they will need to require insulation up to an R50 or 60 on top of the pipe to keep it from freezing or even other alternative methods.  Summit County and Park City adopted this on May 1st.
Chief Giles stated he will take the resolution to Scott Sweat for review first.  Clint will also take it to the State Fire Marshal for review.  Chief Giles stated that he will also check to see if it needs to be adopted by the county council.  This will be addressed at the next meeting.
A motion was made by Mike Kohler to approve the draft on sprinkler requirements.  The motion was seconded by Kipp Bangerter and the motion passed all in favor.
Chief Giles stated that they will have the proposed budget on the website next week.
A motion was made by move into executive session by Greg McPhie.  The motion was seconded by Mike Kohler and the motion passed all in favor.
With no other business to address a motion was made by Kipp Bangerter to adjourn the meeting.  The motion was seconded by Greg McPhie and the motion passed all in favor.








