Grand County Economic Opportunity Advisory Board
Meeting Minutes
February 25, 2026
Location: Grand County Commission Chambers
125 E. Center St., Moab, Utah 84532
Meeting Recording: YouTube (Full Meeting)
https://www.youtube.com/watch?v=MesSHPMpzj8

Call to Order
Chair Brittney Melton called the meeting to order at 3:04 p.m.

Attendance
Voting Members Present:
· Brittney Melton (Chair)
· Chris Wilson (Vice Chair)
· Pamela Gibson
· Mark Tyner
· Ashley Korenblat
· Aaron Lindberg (Secretary)
· Amanda Bigalk
Absent:
· Randy Martin
Non-Voting Members / Staff Present:
· Melodie McCandless (Grand County Commission Representative)
· Melissa Jeffers (County Economic Development Staff)
Guests / Other:
· Deborah McKee (Governor’s Office of Economic Opportunity) (remote)
· Todd Thompson (Small Business Development Center)
· Angie Cook (Old Spanish Trail Arena Director)

Disclosures / Conflicts of Interest / Ex Parte Communication
None stated.

Citizens to Be Heard
None.

Commission Update
Commissioner Melodie McCandless provided updates regarding current county initiatives.
Commissioner McCandless reported on recent discussions concerning commercial air service at Canyonlands Regional Airport, noting that the county has received presentations from several airline providers. Proposals are expected in early March through the federal Essential Air Service (EAS) process. The Airport Board will review proposals before forwarding recommendations to the Grand County Commission.
Commissioner McCandless also noted that the County is continuing to evaluate public safety facility planning, including visits to other counties to review potential facility models and funding strategies.

Economic Development Department Update
Melissa Jeffers provided an update on Rural County Grant (RCG) administration. Jeffers reported that all grant contracts have now been executed and that several reimbursements have already been processed. Remaining projects continue to move forward according to their contract timelines.

Discussion – Chamber of Commerce Letter
The Board reviewed a letter submitted by the Moab Area Chamber of Commerce requesting that the County explore development of a convention or large event facility, potentially associated with the Old Spanish Trail Arena (OSA).
Board members discussed potential economic development benefits of a larger event facility, including the ability to attract conferences, extend shoulder-season tourism, and support additional local business activity.
Angie Cook, Director of Old Spanish Trail Arena, discussed operational limitations of the current facility. Cook noted that the arena lacks climate-controlled meeting space, breakout rooms, and adequate catering infrastructure, which limits the types of events that can currently be hosted.
Cook also described operational challenges related to temporary event infrastructure and the difficulty of adapting the existing arena for certain types of community events.
Board members discussed the potential value of conducting a feasibility study to better understand demand, potential economic impact, and funding opportunities for a future facility.

Strategic Discussion – RCG / RCOG Funding
The Board discussed the process for identifying and prioritizing potential projects for RCG and RCOG funding opportunities.
Members emphasized the importance of evaluating multiple potential projects in order to determine which initiatives may provide the greatest long-term economic benefit for Grand County.
The Board discussed the possibility of inviting representatives from various county departments and organizations to future meetings to provide additional information regarding potential project proposals.

Yearly Planning – Meeting Schedule
The Board confirmed adjustments to the 2026 meeting schedule.
· Motion: Chris Wilson
· Second: Pamela Gibson
Vote: Approved unanimously.
The schedule establishes meetings from January through October on the final Wednesday of each month from 3:00–5:00 p.m., with the November meeting moved to November 18 and no meeting scheduled in December unless a special meeting is called.

GOEO Update
Deborah McKee provided an update regarding state economic development programs and upcoming RCOG grant opportunities.

Adjournment
The meeting was adjourned at approximately 5:00 p.m.

Submitted by:
Aaron Lindberg, Secretary
Grand County Economic Opportunity Advisory Board

