Chance,

| hope rural water is going well. After discussion with Jacob and Tyler below is the scope of
work. This would be a cost-plus contract meaning if during the contract the project is shown to
be infeasible, we can stop at the level of effort that had been accomplished. In addition, other
scope items can be added as needed as we learn what is needed to put this together, or if
proven feasible, add an implementation phase.

Phase 1 feasibility:

1. Financial and Policy Analysis
o Review District finances and current funding/financing policies
« Develop an initial high-level financial model for scenario planning
e Use the financial model to establish bookend values of possible funds that
could be used to support a local loan/ grant program
o Discuss potential policies and priority ranking of a local loan/grant program
to promote fairness, equity, and maximize use of District funds

2. Funding Program Feasibility Analysis
o Review Master Plan CIP and organize according to region, priority
date, other ranking criteria, and cost
o Compare available yearly funds to yearly priority funding using the models
from Task 1
o Develop 2 to 3 possible alternatives to make the funding program
sustainable and assess the pros/cons of the alternatives

e Report on overall study findings and funding program feasibility to the District
Board.

The cost to accomplish this scope is $20,000. Please let me know if you have any
questions on the scope and fee. Upon approval, we can set up a contract for the
project.

Thanks,

Rex

o Rex Carpenter, PE
r\. HE; Project Manager

Top 5 Best Firm Mobile: (406) 750-5781
To Work FOI‘ Email: Rex.Carpenter@AE2S.com

Address: 3400 N Ashton Blvd Ste 105
Lehi, UT 84048

m E E Office Phone: (801) 331-8489

Licenses: CO, UT



Participate in the Utility Rate Survey »

UPDATE YOUR AE2S EMAIL PREFERENCES!

: Select the information you care about - from
newsletters, webinar invites, and holiday cards
to rate surveys notifications.




