


Daggett Board of Education 
Work Session
February 10, 2026
5:00 P.M.


The Work Session for the Daggett Board of Education held in the District Board Room in Manila, Utah, was called to order by Board President Chelsy Lail at 5:00 P.M. Those attending in-person were Board Members Ross Catron, Rob Gahley, Charles Card, and Sarah Wilson; Superintendent Bruce Northcott; Business Administrator Missy Butler; and Christijan Draper. 

The Board Evaluations were good. A score of 9.0 overall. The Board discussed creating a Board Handbook for new members. 

Strategic Plan- The new logo and the Strategic Plan have been completed, and thanks to those who were on the committee for getting this completed. Now we need to start implementing the plan.

The Board discussed possible ideas and priorities for the next building plan. Hatty Hatfield has offered to walk through the District Building to provide cost estimates for possible projects. The prioritized projects listed were the District Office, Bus Shop, and FGE Gym, a new bus, and a 4-lane track. 

There being no further discussion, the Board President, Lail, declared the Work Session adjourned at 6:00 P.M.
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