


WASATCH COUNTY PARKS AND RECREATION SSD #21
PARKS AND RECREATION ADVISORY BOARD

Board Policies, Functions, Responsibilities, Protocol, Roles of Officers,
Meetings, Agendas and Procedures (Revised January 2026)


Introduction
The purpose of this document is to provide direction and instruction for the members of the Wasatch County Parks and Recreation SSD #21 Advisory Board.  This document is divided into specific areas including appointments, removal, compensation, functions, responsibilities, protocol, roles of officers, duties of the Chair and Vice Chair, duties of the Director, nominations and elections, and conduct of board meetings.

(Hereafter the term “Board” will mean Wasatch County Parks and Recreation SSD #21 Advisory Board.  The term “Governing Board” will mean Wasatch County Parks and Recreation SSD #21 Governing Board.  The term “Director” will mean Wasatch County Parks and Recreation SSD #21 Director.  The term “Chair” and “Vice Chair” will mean Wasatch County Parks and Recreation SSD #21 Advisory Board Chair and Vice Chair.)


Appointments to the Advisory Board
1. A Parks and Recreation Advisory Board is created consisting of seven members.  The members of the Board shall be appointed by the Governing Board with the advice of the District Director.  The members of the Board shall be residents of Wasatch County.  Four members shall not hold any other office in Wasatch County and shall serve 4-year terms that are staggered every 2-years, ending December 31st of their fourth year.  There are no term limits.  Three members will be members of the Governing Board with their terms at the discretion of the Governing Board.
2. The Governing Board may appoint one or two alternate, non-voting member(s) at their discretion.
3. The Wasatch County Manager and Assistant Manager attend Board meetings as staff support in an advisory capacity. 
4. The Board shall organize themselves with a Chair and Vice Chair.  The Board shall be provided with a secretary by the Parks and Recreation District.  The Board shall meet quarterly, or on an as-needed basis.
5. The Board shall have the duty of assessing the broad recreational needs of the community and to advise administration in carrying out the functions, duties, and responsibilities of the administration as set forth by the Wasatch County Parks and Recreation Governing Board.  The Board shall advise the Governing Board in setting up priorities in the Parks and Recreation District.

Removal from the Advisory Board
The Governing Board may remove any Board member who displays lack of interest or who fails to attend board meetings for three consecutive regular meetings without formal leave of absence.   The Governing Board fills all vacancies in conjunction with procedures for appointment.

Compensation
Board members shall serve without pay.  Board members and their immediate family may use the Wasatch County Recreation Center at no charge for the term of their appointment.

Functions
The Board shall be an advisory body without administrative functions.  Each of its official acts indicates an advisory endorsement and shall be consistent and in harmony with policies established by the Governing Board of the Wasatch County Parks and Recreation District #21.  It shall exercise the following functions:
1. The Board shall make recommendations to the Administration and Governing Board regarding the acquisition by the county of adequate land for parks and recreation purposes.  In addition, the Board may make specific recommendations for land acquisition for other park and recreation needs.
2. May make recommendations to the Governing Board concerning the disposal of parklands.
3. May make recommendations for the adoption of development standards on size and location of park and recreation lands, facilities, and programs.
4. May advise the Governing Board in the allocation of funds in the budgetary process.
5. May make recommendations to district staff on rules and regulations governing the proper use and protection of park and recreation areas of Wasatch County.
6. May make recommendations to department staff concerning fee assessment policies as well as schedules of fees and charges for recreational facilities and programs.
7. May cooperate with other governmental agencies and civic groups in the interest of sound recreation and parks planning and programming.
8. May make recommendations to the district and Governing Board to hold public hearings on matters of general public interest relating to the work of the Board.
9. May establish standing or ad hoc committees as directed by the Governing Board.  Residents of Wasatch County who are not members of the Board shall be appointed by the Governing Board to serve on such ad hoc committees.
10.  Shall act in its advisory capacity to represent the needs of the citizens of Wasatch County to the Director of Parks and Recreation and the Governing Board in all matters pertaining to Parks and Recreation.
11.  Shall act in its advisory capacity to establish a Parks and Recreation 10-to-20-year plan for capital improvements to facilities owned by Wasatch County and maintained by the district.


Responsibilities
1. The primary and general responsibility of the Board is to the citizens of Wasatch County.  This requires that the Board members make reasonable efforts to be well informed on issues being recommended by the Board to the Governing Board.
2. It is the responsibility of the board to demonstrate an active interest in the challenges of Parks and Recreation, bringing to bear the benefit of their own background, aptitudes, skills, and judgement.
3. It is the responsibility of the Board members to make an effort to be reasonably familiar with the work of the district.


Protocol
1. The Board members are selected because of their interest in providing a quality Parks and Recreation Program, and their knowledge of the community.  Board members do not involve themselves in the administrative matters of the district.  The director is hired as a professional administrator and has extensive professional knowledge of parks and recreation.  The Board members and the Director should have a clear understanding of this division of authority.
2. If Board members have concerns regarding personnel or functions of the district, their concerns are to be communicated to the Director and not to other district staff or County employees.
3. Individual Board members cannot speak for the Board except as may be authorized by the Governing Board.
4. The Board or individual Board members cannot speak for the district except as may be authorized by the Governing Board.


Officers
The Board shall select a Chair and a Vice Chair from among its members to serve for two years.  The Director’s designee shall be Secretary of the Board.

Duties of the Chair
The Chair is responsible for conducting the meetings of the Board in an orderly and fair manner and assuring that minority opinion may be expressed and that the majority is allowed to rule.  The Chair shall decide all points of order or issues of procedure unless otherwise directed by a majority of the Board in session at that time.  The Chair shall 
determine items to be placed on the agenda of any regular meeting after consultation with the Director.

Duties of the Vice Chair
The Vice Chair shall preside in the absence of the Chair and shall assume all the duties of the Chair.  In the event that both the Chair and the Vice Chair are absent at a meeting, an acting Chair shall be elected by the majority vote of those members present at the meeting.

Duties of Governing Board Liaisons
The Governing Board Liaisons will attend the meetings and be a voice to the Governing Board regarding pertinent information concerning Parks and Recreation issues.  The Governing Board Liaisons are voting members of the Board and will be counted as quorum members.  

Duties of the Parks and Recreation Director
The Parks and Recreation Director’s designee shall serve as Secretary to the Board and shall be the regular technical advisor of the Board and shall present all agenda items to the Board and shall generally supervise the clerical work of the Board.

Duties of the Secretary
The Secretary shall prepare the agenda, keep, or cause to be kept, a full and true record of all meetings of the Board; shall be the custodian of all documents and written materials belonging to the Board and shall issue notices of meetings and calls for special meetings.

Nominations and Elections
Nominations for Chair and Vice Chair are made every two years at the first meeting following the Governing Board appointments to the Board.  The Chair will be elected prior to nomination for Vice Chair.  Nominations are made orally.  Any person so nominated may withdraw his or her name from nomination.  Silence by a nominee shall be interpreted as acceptance of candidacy.  A motion shall be made and seconded to close nominations and acted upon as any motion.  The voting is accomplished by raising the hands unless there is only one nomination for the position.  The first candidate for each position receiving four or more votes is elected.  In case a vacancy shall occur in any of the offices, an election to fill the vacancy, for the remainder of their term, may be held at the next regular meeting.


Conduct of Board Meetings
1. Regular Meeting: The regular meeting shall be held quarterly at a publicized time and place.  Additional meetings to be scheduled are Board tours, study sessions, and subcommittee meetings.  Any meeting involving four or more Board members must be publicized in advance.
2. Special Meeting: Special meetings may be called at any time by the Director or Chair, or by three members of the Board.  If called by three members of the Board a written request must be submitted to the Director stating the reason for the special meeting at least 48 hours in advance of the proposed meeting.  The Director will notify the Board members, giving them 24 hours’ notice and will provide as much public notice as practicable under the circumstances.
3. Quorum: A quorum shall be four members of the Board.


Agenda
The printed agenda is distributed to Board members no later than three days preceding the Board meetings, whether regular, special, or continued Board meetings.  Notice shall be given of all agenda items by publication of the title or a general description on the Wasatch County Parks and Recreation website.  Notice shall not be necessary when items are adopted by emergency.  A majority of the Board present at a meeting by motion and vote may determine that an item qualifies as an emergency.  Items for the Board agenda may be submitted by Board members, Governing Board, County Manager, District Staff, and by Wasatch County citizens.  Items to be considered must be submitted in the office of the Director by 12:00 noon three days prior to the regular meeting.

The Chair shall determine the items to be placed on the agenda of any regular meeting after consultation with the Director.  The agenda of special meetings shall be set by those members of the Board calling the meeting.  Additionally, by concurrence of four or more members of the Board, the Board may direct preparation of a matter for the agenda or may request staff to expend substantial time on any matter.  The Chair will set the order of the agenda. 
Rules of Speaking
1. To obtain the floor, a Board member or staff member shall address the Chair.
2. To assign the floor, the Chair recognizes by calling the person’s name.  Only one person may have the floor at a time.  A person shall not speak while another has the floor.  The Chair generally next recognizes the person who first asks for the floor after it has been relinquished.
3. During the citizen participation or public hearings, members of the public are recognized by the Chair.  No person shall make a presentation, (not including Board questions), of more than three minutes, unless given permission by the Chair before beginning to speak.
4. Each speaker is requested to direct remarks to the Board action which is being requested.  The Chair shall have the authority to interrupt any speaker digressing from the subject and may ask that points already presented not be repeated.
5. Each speaker shall communicate with one another in a respectful, professional, and courteous manner at all times.

Procedures in Handling Motions
1. A Board member, after obtaining the floor, makes a motion.  (If long, or involved, it should be in writing).   The Board member may state reasons briefly before making the motion; but may argue the motion only after it has been seconded; and having spoken once may not speak again until everyone who wishes to be heard has had the opportunity to speak, except to answer questions asked by other Board members.  Having made a motion, a Board member may neither speak against it nor vote against it.
2. Another Board member seconds the motion.  All motions require a second, to indicate that more than one member is interested in discussing the question.  The Board member who seconds the motion does not, however, have to favor the motion in order to second it, and may both speak and vote against it.  If there is no second, the Chair shall not recognize the motion.
3. The Chair states the motion and asks for discussion.
4. General debate and discussion follow, if desired.  Board members and the Director, when wishing to speak, shall follow the rules of speaking as outlined above.  The speaker’s position on the motion should be stated directly: “I favor this motion because….”, or “I am opposed to the motion because….”, etc.  Remarks should be addressed to the Chair.
5. The Chair restates the motion and puts the motion to a vote.  Negative as well as affirmative votes are taken.
a. If the Chair is in doubt of the results of a voice vote, the chair may call for raising of hands or a roll call vote.
b. If any Board member is in doubt of the result of a voice vote, the Board member may obtain a vote by raising of hands or by roll call by calling for it (without being recognized by the Chair).
c. In case of a tie vote, the motion is lost.
6. The Chair announces the result.  The motion is not completed until the result is announced.
Voting
1. Voice vote: All in favor say “aye”, and all opposed say “nay”.  The Chair rules on whether the “aye” or the “nay” votes predominate, and the question is so decided.
2. Raising of hands: All in favor raise their hands, and then all opposed raise their hands.  The Chair decides which predominates and notes dissents for the record.
3. Roll Call: The Secretary calls the roll of the Board members, and each member present votes “aye” or “nay” as each name is called.

Study Sessions
Materials for study sessions generally will be made available to the Board and the public at least five days before the date of the study session.  Notice will be given as for other Board meetings.  Written comments received by staff prior to study sessions will be forwarded to all Board members at the study session.  Testimony of persons other than staff is not permitted at study sessions unless a majority of the Board members present vote to suspend this rule.  The Board shall give direction to staff at study sessions for the presentation of action items at future Board meetings.  In regard to public notice and minutes of the study session, they shall be handled in the same manner as regular meetings.

Parliamentary Procedure
Except as otherwise provided herein, all matters of procedure are governed by the latest edition of Robert’s Rules of Order.
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