MINUTES OF THE REGULAR MEETING OF THE OGDEN TRAILS NETWORK COMMITTEE, OGDEN,
JANUARY 16, 2026

O OGDEN TRAILS NETWORK
a. e"‘umm\— ADVISORY COMMITTEE MEETING
Trails Network

Notes of the regular meeting of the Trails Network Advisory Committee held Monday, January
16, 2026, 5:00 p.m. Ogden City Community Service Building, 1875 Monroe Blvd, Ogden,
Weber County, Utah.,

Present: Present EX-Officio:
Dan Spark Stacey Olsen
Lyndsey Sorrentino Erik Skabelund
Benni Hanna Monte Stewart

Nic McMillan Jacob Chadwick

Lavar Harris
Nathan Silberman
Tara Warren
Excused: Excused Ex-Officio:
Aric Manning

Jim Judeikis

Guests: Michelle Harwood

Minutes

Welcome, Call Vice Chair McMillan called the meeting to order at 4:30pm, conducted roll
to Order & Roll | call, welcomed, and thanked everyone for attending.

Call

Minutes Vice Chair McMillan asked for a motion to approve November 17, 2026,
minutes. Member Silberman motioned to approve, seconded by Member
Hanna. All Approved

Chair Member Sorrentino voted to appoint Nic McMillan as the Chair of OTN.

Nominations Seconded by Member Warren. All approved.

Chair McMillan voted to appoint Jim Judeikas as the Vice Chair of OTN.
Seconded by Member Sorrentino. All approved.

Office Updates | Pump Track — Director Stewart stated that we have applied for CIP funds
in the amount of $350,000.00. The City is still working to complete the
property transfers. He mentioned there is an opportunity to apply for a no-
match grant in July. He took the Administration down to a few parks in
Lehi, Provo area, that have tracks.

E-Bikes — It was reported that the E-Motorcycles are out of control on the
trails. It was asked that we look into doing a social media post, educating
people on what is and is not allowed.

TFNU — There has been some discussion about having the OTN move to
TFNU as a subcommittee. The committee discussed some of the positives
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— Funding, equipment use. One concern was losing the passion,
ownership, team feeling that OTN has. Director Stewart ask everyone to
send an email with how each member feels about the ideas, what they feel
would work, and what they are concerned about. So we can make sure
everything is addressed.

USFS Updates

The Forest Service is preparing for some restructuring.

Zack Maughan is the current acting Ranger until approximately May.

They are looking at planning some projects with TFNU,

He stated that they are not planning to apply for many DOR Grants. Now
is a good time for the OTN to look into getting some funds, less
competition.

The OTN Agreement with the USFS has expired. He will work with Staff
Olsen and Director Stewart to get a new one in place.

Chair McMillan mentioned a trail route he has shared with TFNU that he is
hoping to have reviewed.

Committee
Member
Applications

Staff Olsen stated that Member Goodrick has asked to be removed from a
voting member to a subcommittee. The committee ask that Member
Gentry also be removed as a voting member. This gives us two open
positions. Staff Olsen shared three applications that have been submitted.

e Aubrey Mclntosh

e QGarrett Russell

e Kimberly Haslam
The committee decided to email Staff Olsen with their top two choices.
She will do a tally and send the recommended members to the
administration and request they be appointed.

Pliking

Member Sorrentino stated that they cleaned the Dime and Ring Trail and
Botanical Gardens. They are planning to do that trail again in late March.
They also cleaned Antelope Island. 29™ Street Trailhead is scheduled for
late May.

Projects

Parking Lot Survey — The City asked the committee members if they
would take some time to look at the different Trailhead Parking lots and
note any repairs or cleanup that may be needed. Staff Olsen will send out
a check list. Each committee member selected the trailheads they would
look at.

Trail Counters — Chair McMillan said he would gather all the different
counters, get them brought back to the office so we can reset them, replace
batteries and get them relocated.

Adaptive Course — Member Harris stated that if TFNU does not do an
Adaptive Course, we should look at possibly widening Gibb’s Loop and
doing some reroutes that will make elevation changes more manageable.

Shindig — The committee decided to not host the Shindig. They would
rather host several small events throughout the year. The first one they
would like to do is May 8, The RUT Race. Staff Olsen asked Chair
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McMillan to reach out to Weber State and make sure they will allow us to
use the trail and parking lot again.

Committee
Updates

Member Warren stated that the committee should work on Strong’s
Canyon this year. The trail is sluffed over.

Member Warren would also like to sit down and work on revamping the
Adopt a Trail program.

Member Sparks would like to try and spark enthusiasm in the Trail
Ambassador Program

Planning Commission Williams asked what the results were from the trail
survey. Staff Olsen stated that from memory, it was about 52% against a
trail through the course. Which led to a discussion about events concerning
the public crossing the field of play along the golf course.

Adjourn

Vice Chair McMillian motioned to adjourn. Seconded by Member
Judeikis, all approved. The Trails Network meeting concluded at 5:20pm.

Stacey Olsen, V.

Date Approved:
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