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To provide the highest level of judicial service to the citizens of the county 
and the other levels of the Court at the lowest cost and in the most 
expeditious manner.

Mission
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Traffic Cases

Criminal Cases

Small Claims

Jury Trials

Mission & Program



Other Services/Programs
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Mission: We provide the highest level of judicial service to the citizens of the county and the other levels of the Court at the lowest cost and in the most expeditious manner.

Pr
og

ra
m

s

• Interpreter Access
• American Sign 

Language (ASL)
• Jury Management Se

rv
ic

es • Audio Records
• Bail Bond Oversight
• Digital Fingerprints
• Jail Video Hearings
• Prisoner Transport

Ad
m

in
is

tr
at

io
n • Case Tracking

• Court Security
• Debt Collection
• Trust Accounting



Budgeting Approach & Assumptions

March 25,2026

Mission: We provide the highest level of judicial service to the citizens of the county and the other levels of the Court at the lowest cost and in the most expeditious manner.

Fee Reimbursement

Actual Cost

Contract

Prior Year
Staffing Level

Salaries & 
Benefits

Fixed Costs

Technology

Supplies and 
Training

Fee Collected



Cost Allocation/Expenditures

Mission: We provide the highest level of judicial service to the citizens of the county and the other levels of the Court at the lowest cost and in the most expeditious manner.
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Budget Needs
FTE Variable Cost Fixed Cost Personnel Cost Total Budget Request  

9 $186,400$428,000$1,154,036$1,768,436 

Retention incentive included to maintain full staffing and 
operations through June 30, 2027.



Cost Reduction

Mission: We provide the highest level of judicial service to the citizens of the county and the other levels of the Court at the lowest cost and in the most expeditious manner.
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Budget Efficiencies
Virtual Hearings < Commute hours  

Court Security (PT) – 40% Savings

Credit Card Fee Savings

RAPback Program 

Debt Collection - $1 Million

65%

32%

3%

Receipts

MSD

State

Court



Questions? 


