MINUTES
Weber School Foundation Board Meeting
10 /23/2025 12:00 PM | Meeting held at the Weber School District Office and called to order by Jeremy Dunn
Attendance
Present: Craig Adams, Dave Andersen, Jenna Andrascik, Lindee Bess, Barry Beus, Jan Burrell, Gina Butters, Heather Christensen, Michelle Darrington, Craig Dearden, Tony Divino, Jeremy Dunn, Jennifer Dunyon, Kori Ann Edwards, Jamie Ellison, Kimberli Green, Mike Hale, Bryan Hurst, Brett Karras, Steve Kier, Karen Leonardi, Ashley Loftus, Austin Mickles, Clyde Moore, Emily Oyler, Josh Skidmore, Jennie Taylor & Eric Thomas
Excused: Mark Adams, Matt Bell, Bryan Benard, Dave Broadbent, Flora Cassity, Scott Dixon, Brandi Hammon, Branden Hansen, Matt Jensen, Phil Mickey, Ryan Olsen, Kathy Saunders, Adam Stuart, Jake Talbot, Angie Towns, Kerry Wahlen & Shekeydrah Smith
Welcome 
Board President Jeremy Dunn welcomed everyone to the meeting.
Introduce new Board Members Mike Hale, Heather Christensen & Eric Thomas-
Mike Hale grew up in Plain City, Utah and is a graduate of the Weber School District. He is excited to serve on our board representing Ogden Regional Medical Center.
Heather Christensen is a resident of North Ogden, graduated from Weber School District and is a nurse at Ogden Regional. She & her husband own Thin Line Relations which is relationship coaching for Public Safety Workers.
Eric Thomas lives in North Ogden, graduated from Weber School District and owns multiple businesses. He is excited to serve on our board and give back to the community.
Approval of Minutes
Craig Dearden made a motion to approve the minutes from the September 11, 2025 meeting with a second from Karen Leonardi. The minutes were unanimously approved.
Share our Story
Jubilee Video Reel-A video reel was shown to board members of our “Jubilee Ask” video shoot out at West Field High School with the students and parents who participated. 
Committee Reports
Special Needs— Jeremy Dunn informed the committee since our last meeting we have received 11 requests. These requests include iPads, apps & cases, double stroller and orthotics. Total for these requests are $7,863.00. The Special Needs Committee has reviewed and approved these requests. Steve Kier made the motion to approve these requests with a second from Tony Divino. The board unanimously approved. 
Finance-Craig Adams reported that we have had another good month with our investments. We have a revised IPS (Investment Policy Statement) that the Finance Committee is working on. This will be presented in our December board meeting.
Projects-Craig Dearden reported that grant portals closed the first week of October and will reopen again on January 5th. 19 Class Grants were funded totaling $6,714.60. and 3 non DonorsChoose grants have been requested. For Special Education Class Grants, we received 3 DonorsChoose requests totaling $1,042.20. Grant projects include art supplies, book series, math manipulatives, speech supplies, calculators, classroom seating & instruments. Jan Burrell made the motion to approve these projects with a second from Kimberli Green. The board unanimously approved. 
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Catalyst Center Update
Weber School District CTE Director Rod Belnap informed the board that the legislature designated 65 million to go towards funding for innovative buildings. The Weber School District is hoping to receive 15-20 million to go towards the future Catalyst Center that will be located by Innovation High on 12th Street. The Catalyst Center replicates professional environments and workplace practices and partners with local industry, businesses and community organizations for student projects. It also facilitates mentorship from industry professionals. The district also received a 5 million dollar grant from Intermountain Health to go towards this center as well. We should know the first of next year if we have received this funding. 

Director’s Report
Teen Center Meeting with Principals- Emily met with principals and other administrators and staff who oversee the Teen Centers at each high school. The purpose of the meeting was to share best practices, discuss what’s working well and what challenges exist, and identify ways to keep the centers running effectively for students. 
During the meeting, Emily reviewed the funding sources for each Teen Center, as well as details about hours of operation, volunteer needs, and key barriers. One major concern is keeping the Food Pantries in these centers fully stocked. With the current government shutdown, these resources are expected to be especially important for families in need.
To help, we will be assembling pantry packs at the District Office and would appreciate any assistance from board members. Our goal is to build the Food Pantry Endowment to $500,000, with a portion of monthly Employee Giving funds contributing to that effort.
This year, we’re also adding an “Instant Buy” option to the Silent Auction to support Food Insecurity donations and introducing a $500 grant for “Grab and Go” snacks at each school. 
Moving forward, we plan to hold this meeting quarterly throughout the school year.  
Leader in Me Contract- Emily and Dave met with Franklin Covey regarding the District Contract for Leader in Me. We have been paying $27,500 per year with each school having to pay the $3,000 yearly licensing fee. We continue to lose Leader in Me schools each year. Franklin Covey is working on a new price for the District Contract. We would like to continue to offer this program if possible. 
CTJ Update-Schedule of Events-
· Almond Knot Delivery-The Christmas Tree Jubilee Committee delivered 115 boxes of almond knots to our previous year’s sponsors. Thank you again to the Bonneville High School Chamber Choir for helping us deliver. 
· Sponsorships-We have sold 77 tables so far. Thank you to America First Credit Union for being our Presenting Sponsor, Josh & Kim Skidmore for being our Tree Room Sponsor, Hogan & Associates Construction for being our Entertainment Sponsor and MarketStar for being our Video Sponsor. 
· Trees and Wreaths-We have 55 trees and 12 wreaths registered so far. We are hoping to get to 100.
· Tasting-Members of the Jubilee Committee met at the Conference Center for the tasting to select the food that will be served at the gala. We are excited for the selection they chose!
· Video-We filmed the Jubilee “Ask” video at West Field High School on October 3rd. We are hoping to receive a draft of the video soon. 
· Live Auction-Emily reported that we have 10 Live Auction packages that we are really excited about! Some of these items include a special hunt, a Shrimp Boil, a Golf Cart with Golf Simulator Package and more!
· Silent Auction-The Silent Auction Committee is hard at work collecting baskets and items. Please let Jamie Ellison know if you would like to donate. Thank you again to The Boyer Company for allowing us to use the space at the Wells Fargo Building to put the baskets together!
· Volunteers-Michelle will send out the Google Form for volunteer sign up. Our greatest needs are for Tree Doctors on Tree Set Up Day, Tree Wrapping on Friday night and Saturday morning delivery.

Other Business-None
Adjourn 
Next Meeting
November meeting info will be sent out through email because of Christmas Treen Jubilee.
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Class and School Grants
School Grants- No new school grants requested
DonorsChoose- 19 class grants funded totaling $6,714.60
Non DonorsChoose- 3 class grants $1074.80

September 2025 $27,776.43

YTD Totals-
School Grants- $7,934.00

DonorsChoose $26,159.03

Class Grants non DonorsChoose $1,472.80

‘Special Education Class Grants
DonorsChoose- 3 Class SPED grants totaling $1,042.20

Non DonorsChoose- none
September 2025 $1,042.20

YTD Totals-
Non DonorsChoose $0
DonorsChoose $4,190.82





