MINUTES
Weber School Foundation Board Meeting
12/18/2025 12:00 PM | Meeting held at the Weber School District Office and called to order by Jeremy Dunn
Attendance
Present: Craig Adams, Mark Adams, Dave Andersen, Jenna Andrascik, Matt Bell, Dave Broadbent, Barry Beus, Jan Burrell, Gina Butters, Flora Cassity, Heather Christensen, Michelle Darrington, Craig Dearden, Tony Divino, Scott Dixon, Jeremy Dunn, Jennifer Dunyon, Jamie Ellison, Mike Hale, Bryan Hurst, Matt Jensen, Brett Karras, Steve Kier, Karen Leonardi, Ashley Loftus, Phil Mickey, Austin Mickles, Clyde Moore, Ryan Olsen, Emily Oyler, Kathy Saunders, Josh Skidmore, Adam Stuart, Jake Talbot, Jennie Taylor, Angie Towns, Eric Thomas & Kerry Wahlen
Excused: Tyler Buxton, Heather Christensen, Kori Ann Edwards, Kimberli Green, Brandi Hammon & Branden Hansen
Guest: Dave Hales
Welcome 
Board President Jeremy Dunn welcomed everyone to the meeting. 
Approval of Minutes
Kathy Saunders made a motion to approve the minutes from the October 23, 2025 meeting with a second from Jennie Taylor. The minutes were unanimously approved.
Committee Reports
Special Needs— Flora Cassity informed the committee since our last meeting we have received 8 requests. These requests include iPads, apps & cases and a tomato chair. Total for these requests are $5,926.14. The Special Needs Committee has reviewed and approved these requests. Dave Broadbent made the motion to approve these requests with a second from Tony Divino. The board unanimously approved.
Director’s Report
Sub for Santa-Emily went over the donations that we received from the District Office Sub for Santa Luncheon held on December 5, 2025. These funds go to district employees who are struggling financially during the holidays. Assistant Superintendents Dave Hales and Clyde Moore shared experiences of distributing these funds to employees. Everyone is so appreciative and grateful for the support of the Foundation and district employees during this difficult time. We are grateful for Tony Divino Toyota and the continued Sub for Santa support from his employees each year!
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Ratification-Hogan Donation Match-We received a $10,000.00 donation from Hogan & Associates Construction for Teacher Hardship. The Executive Committee approved matching funds of $5,000.00 up to $10,000.00 if necessary. Jennie Taylor made the motion to approve these matching funds with a second from Jeremy Dunn. The committee unanimously approved. Thanks to Hogan & Associates Construction for providing this support!
CTJ Recap & Feedback- Emily reported that WE HAD A GREAT YEAR and went over the comparison numbers. 
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The trees were priced a little higher this year. Everyone loved the BEST OF LIVE ticket opportunity and we will continue to do that again next year. We chose to do 3 stockings this year full of gift cards and treats instead of the raffle. We are very excited with the amount that we earned in the ASK for Unified Sports!
CTJ FEEDBACK-Included at the end of the minutes
Other Business-None

*HYGIENE KIT SERVICE PROJECT-Foundation board members put together Hygiene Kits for the Teen Centers. This funding was from the Light the World Giving Machines.

Next Meeting
January 15, 2026
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Chwristmas Tree Jubilee Feedback 2025

A and E:

Comments & Suggestions

7

Positive comments about the meal, start time and giving more time to enjoy dinner. Event ended by 9:(
Casey and Kimberli did an amazing job and evening flowed great with ask and LIVE auction

Best of LIVE Opportunity Drawing did really well and we will do again next year

No more than 10 LIVE Auction items next year

Everyone enjoyed Heads & Tails and a majority of people stayed until the end

The entertainment video was really well received and the audience loved the Unified Choir.

New businesses and sponsorship levels joined us this year

Gold Charger plates were added this year to table setting. It was a nice addition but not worth the cost to add.

0PM

Room

Comments & Suggestions

Drop off spots were busy and student volunteers were great with unloading and very helpful!
New Tree bags were better sized and easy to put under tree without needing zip tie

Bid Trees did not do well this year. We are going to try again next year with additional communication and
asking decorators to have tree done before set-up day to include pictures in email communication

Live music in tree room on the night of the Gala was lovely

Trees were priced higher this year but we only sold 26 the night of the Gala. Overall, our Tree revenue was
higher with less trees and not marking them down until mid-day on Wednesday,

It was suggested going forward no trees will be priced below $600.00

Tree purchase forms will be updated and simplified for delivery

‘Add items included with Trees on the price tag
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Silent Auction

Comments & Suggestions
267 Baskets and most revenue year to date
« Quality of Basket with new experiences and items this year

« Jamie has Silent Auction down to a science but may need volunteer help to input items into auction software
and load pictures.

Tree Delivery

Comments & Suggestions
« More tree stretchers were made this year so that every truck could use one for delivery
« Make a video on how to use carriers and deliver/set up trees for volunteers
o Include set up and delivery steps in Driver email

Family Fun Night
Comments & Suggestions

« Craft projects were exceptional this year and families really appreciated them being offered free of charge
« Great tur out and many families arrived early
« Backdrop was moved down for photo opportunity with Santa

Additional Nofes or Fecdback-
o Performances in the Egyptian Theatre were amazing!

«  Raffle stockings were new this year and made less than previous raffle but provided more room for trees in the
lobby which raises more funds for Special Education.
« Volunteers and school groups were exceptional this year!1!
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District Donations: $2,110

Tony Divino Toyota: $2,600
Individual Board Donations: $1,050
Donations Total: $5,760

WSF Match: $5,760

Total after WSF match: $11,520
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Christmas

Tree Jubilee 2023 2024 2025
Major $84,000.00 $150,000.00 $176,750.00
Tables $82,250.00 $78,925.00 $68,500.00
Singles $3,000.00 $5,950.00 $5,215.00
ASK $212,140.00 $205,800.00 $160,882.00
Trees/Wreaths $66,450.00 $67,740.00 $68,415.00
Silent $50,630.00 $58,808.00 $66,640.00
Live $50,400.00 $71,000.00 $64,300.00
Raffle $3,035.00 $2,433.00 $1225.00
Total $551,905.00 $730,656.00 $611,927.00





