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College Board of Directors Meeting
Roosevelt Campus
January 21, 2026

BOARD of TRUSTEES PRESENT		STAFF PRESENT					 
Danelle Brinkerhoff, Vice Chair		Aaron Weight, College President 
Abby Silva				Hilary Price, Senior Human Resources Partner 
Robin McClellan				Kyla Allred, Vice President of Executive Relations
Cameron Cuch				Stephanie Carter, Vice President of Marketing and Communications
Charles Card				Taija Jackson, Vice President of Student Affairs
Dave Ryan				Jason Johnson, Vice President of Administrative Services
Gina Gagon (virtual)			Pamela Justice, Executive Assistant to the President’s Office
Tim Negus, Chair				Jason Rasmussen, IT Specialist 
					Heather Lowry, Chief Development Officer
					Rick May, IT Manager
					Brittany Kidd, Director of Health Professions
					Eric Christensen, Pharmacy Technician Instructor
					Andrelee Birchell, Associate Vice President of Instructional Services
					Jeremy Shaw, Legal Counsel
					
ABSENT	 				PUBLIC						
Emilee Wells				Zac Whitwell, Department of Workforce Services
Greg Gardiner				Kim Ziebarth, USHE Associate Commissioner of Technical Education (virtual)
Aaron Brown				Ray Hawkins, Norco, Inc.
					Bryan Kwapis, Miller Electric
					Sydnee Peterson, UBTech Student
					Audie Christensen, UBTech Student
						 

I. INTRODUCTION

Welcome and Pledge of Allegiance
Chair Negus called the meeting to order at 3:01 PM and led the Pledge of Allegiance.

Student of the Month				
Vice President Jackson recognized Emmett Gregory, a student in the Automotive Maintenance & Light Repair and Construction Technology programs, as the October 2025 Student of the Month. 

Events Calendar
The events calendar was reviewed, with no further discussion.

II. PROGRAMMATIC EDUCATION

Pharmacy Technician
Eric Christensen presented an overview of the Pharmacy Technician program, highlighting instructional equipment that supports real-world, hands-on learning. He reviewed CPL data demonstrating program success and shared anticipated opportunities associated with the upcoming transition to a hybrid delivery model.

III. STUDENT EXPERIENCE

Automotive Technology
Sydnee Peterson shared her experience as a student in UBTech’s Automotive Technology program and expressed appreciation for the support provided by Student Success Advisors and the Titan Support Center.

Medical Assistant
Audie Christensen discussed how her education at UBTech has prepared her for a career in the medical field. She expressed gratitude for scholarship support and shared plans to continue her education by enrolling in UBTech’s PN program.

IV. COMMUNITY CONNECTIVITY AWARD

President Weight presented Community Connectivity Awards to Bryan Kwapis (Miller Electric) and Ray Hawkins (Norco), recognizing their contributions to UBTech students and the community.
		
V. ECONOMIC FORECASTING

Department of Workforce Services Director Zac Whitwell presented employment data for the Uintah Basin and discussed the anticipated economic impact of the upcoming railroad construction project. A brief discussion followed regarding the potential impact of artificial intelligence on the job market.

VI. ACTION ITEMS	

Board Leadership Election
Chair Negus noted the conclusion of his term as Board Chair and announced Vice Chair Brinkerhoff’s term on the Board of Trustees will conclude in June 2026, necessitating the election of new Board leadership. President Weight reviewed the election process.

Trustee Cuch was nominated for Board Chair by Trustee Negus. Trustee McClellan seconded the nomination. 
Trustee Card moved to close nominations. Trustee Silva seconded the motion. The motion carried unanimously.

Chair Negus opened nominations for Vice Chair. Trustee Cuch nominated Trustee Ryan for First Vice Chair. Trustee Card nominated Trustee McClellan for Second Vice Chair.

Trustee Silva moved to close nominations. Trustee Brinkerhoff seconded the motion. The motion carried unanimously.

Programmatic Updates
Committee Chair Gagon led a review of proposed program changes.

	Introduction to Lease Operating
Closure of the program was recommended due to lack of enrollment. Trustee Card moved to approve the closure. The motion was seconded by Trustee McClellan. The motion carried unanimously. 

	Well Control Workover Operator
Closure of the program was recommended due to lack of enrollment. Trustee McClellan moved to approve the closure. The motion was seconded by Trustee Silva. The motion carried unanimously. 

	High Voltage/Lineman Pre-Apprenticeship
It was recommended the program name be changed from High Voltage to Lineman Pre-Apprenticeship as part of the USHE program alignment process with an effective date of July 1, 2026. Trustee Brinkerhoff moved to approve the name change. The motion was seconded by Trustee Card. The motion carried unanimously.

Electrical Apprenticeship
It was recommended to move the Electrical Apprenticeship training to a USHE-aligned certificated program with an effective date of July 1, 2026. Trustee Cuch moved to approve. The motion was seconded by Trustee McClellan. The motion carried unanimously. 

FY27 Calendar
Associate Vice President Birchell presented the FY27 Calendar for approval. Trustee Brinkerhoff moved to approve the calendar as presented. Trustee Silva seconded. The motion carried unanimously.

High Voltage/Lineman Pre-Apprenticeship Differential Tuition
Vice President Jackson recommended the approval of a differential tuition rate of $350 per credit for the High Voltage/Lineman Pre-Apprenticeship program following the exhaustion of grant funding. Trustee Card made a motion to approve the differential tuition increase request and that it be forwarded to the State Board of Higher Education for their consideration in the March board meeting. Trustee Silva seconded the motion. The motion carried unanimously.

Tuition Increase
Vice President Jackson recommended the approval of a tuition increase of 10%, from $100 per credit to $110 per credit, with additional revenue prioritized for campus security and student support, effective July 1, 2026. 
President Weight requested Board authorization to exercise discretion in determining whether to proceed with the request following the upcoming Legislative Session.
Trustee Ryan moved to approve the tuition increase request and that it be forwarded to the State Board of Higher Education for their consideration in the March board meeting. Trustee Card seconded. The motion carried unanimously.

Consent Calendar
Chair Negus reviewed the Consent Calendar, which included:
1. Minutes of November 19, 2025, Board of Trustees Meeting
2. Financial Report as October 31, 2025
3. Investment Reports as of October 31, 2025/November 30, 2025

Trustee McClellan moved to approve the Consent Calendar. Trustee Brinkerhoff seconded. The motion carried unanimously.				
VII. INFORMATION/DISCUSSION ITEMS							

Policy Committee Report	
Committee Chair Brinkerhoff reported the committee has not met.

Instruction & Student Affairs Committee Report
Committee Chair Gagon reported no additional items following approvals earlier in the meeting.

Fiscal Committee Report
Trustee Negus reported the committee has not met.

Committee Restructuring
President Weight stated that recommendations for a new subcommittee structure will be presented at the March board meeting.

President’s Report
President Weight reviewed State Board funding recommendations. He also presented UBTech’s Performance Funding and Capacity Funding requests. 
An update was provided on the current political environment in regard to budget considerations, legislation surrounding performance & growth funding codification, campus safety funding, the System redesign, data sharing legislation, and House Bill 189 related to technical college funding. 
He also provided an overview of naming opportunities on the Roosevelt campus, and the appraisal of UBTech-owned building lots, and institutional investment strategies.

VIII. ADDITIONAL INFORMATION RESOURCES

The following reports were included in the board packet and made available for review but were not discussed:
a) Student Affairs Data Report as of October 31, 2025 
b) Marketing Report/Media Publications
c) Personnel Report
d) Custom Fit Report

CLOSED SESSION
The Board did not enter into closed session.

IX. ADJOURN

Trustee Brinkerhoff made a motion to adjourn the meeting. Trustee Silva seconded. The meeting adjourned at 5:00 PM.
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