UCAS Board of Trustees Meeting Minutes
Tuesday, February 17th, 2026 3pm
 940 West 800 South, Orem, Utah 84058
UCAS Baron Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

3:00
Attending Electronically: Eliot Wilcox; Renee Borns; Karen Carter; Brooke Galata; Julie King
Attending: Clark Baron; Micah Ross
Not Attending: 
UCAS Staff Attending: Tara Merryweather; Jennilyn Derbidge
UCAS Staff Attending Electronically: Darla Wenger

1. Preliminary Activities
a. Oliver Olsen led the Pledge of Allegiance.	
b. There was no public input.
c. The student spotlights were Oliver Olsen and Kaloyan Gavrakov. Oliver loves the teachers at UCAS because they are very helpful, his suggestion for improvement would be to add additional parking and be allowed to wear hats. Oliver chose to come to UCAS because his sister had also attended here and he knew it was a good way to get ahead.  Kaloyan Gavrakov (KG) appreciates the close community at UCAS, it is one big family.  Kaloyan would like a more hands on approach to learning and homework verses the digital one that UCAS currently uses specifically in math. Kaloyan choose UCAS because he wanted the early college experience and he wanted to go into a STEM focus. Both students are 11th grade students who helped with moving into the new building, Kaloyan specifically with the software system. 
d. Jennilyn Derbidge gave a principal’s report on current and upcoming events. Next year’s enrollment application number was 119 as of last week. There will be another meeting with the marketing group on Thursday to further develop the best strategy to take moving forward.  UCAS was number one in the state’s ranking for test scores. Clark Baron asked for a report back on the marketing groups analysis and suggestions. Jennilyn Derbidge said that the information they have collected from outside of the school community, as well as with in the school from the students, parents and staff has been valuable.
2. Micah Ross asked for any nominations for a new vice president. Clark Baron nominated Julie King to the position. Julie King agreed to serve. All board members approved, none were opposed. Julie King is now the vice president. 
3. Tara Merryweather requested the selection of the new community board member. An email was sent to each board member to respond to as an anonymous voting ballot. The new community member will be announced in the March meeting.
4. Approval of minutes for the January board meeting was requested by Tara Merryweather. There were no question or corrections needed. Brooke Galata made the motion to approve the minutes, 2nd by Karen Carter, approved by all.
5. Tara Merryweather requested the approval of expenditures and financial reports for January. State revenue from the monthly allotment and interest earned have remained consistent. UCAS received a donation of $4,800 from the Taiwan student visitors. Total revenue for the month was roughly $508,000. Expenditures outside of normal operations this month was the final payment on the Baron building of approximately $89,000 and the biannual bond interest payment. Renee Borns made the motion to approve the financials, 2nd by Julie King, approved by all. 
6. Approval of Policy IE Student Field Trips and Forms A, B, & C was requested by Jennilyn Derbidge. Changes that were formatting related have been updated, thank you to those who submitted suggestions. Karen Carter made the motion to approve, 2nd by Eliot Wilcox, approved by all.
7. Jennilyn Derbidge presented Policy IG Patriotic Observance for the first review. The changes that have been made to this policy are state code related as well as updating the format to match our other policies. This policy is on the rotation schedule for review. 
Clark Baron made the motion to approve the minor changes to the policy, 2nd by Karen Carter, approved by all.
8. A first review of FY27 Fees Schedule and Spend Plans was presented by Jennilyn Derbidge. We have sent out a notice to the community that these are our anticipated fees for next year. A potential HOSA fee has been added to join the national group, Phi Theta Kappa was also added. Board members gave input on descriptions and labeling of potential fees. This will be presented again next month for a second review and potential approval.
9. [bookmark: _GoBack]Micah Ross asked Jennilyn Derbidge if next month she could present an update on some goals given to her last year.  Jennilyn Derbidge said that she would. 
No executive session was needed 
Brooke Galata made the motion to adjourn.
3:36 

