Torrey Utah
PO Box 750027
Torrey, UT 84775
Torreyutah.gov
Work Meeting
Approved Minutes

Notice is hereby given that the Mayor and Members of Town Council held a February 2026 Town Council Meeting.  The meeting was held on Thursday the 12th day of February 2026 at 6:30 PM at the Torrey Town Office located at 75 E 100 N. Note the agenda may be accelerated or line items may be discussed in any order. 

[bookmark: _Hlk132712843]Welcome: Mayor Wright
Administrative Business:
	Welcome Opening Remarks
Roll Call: Mayor Wright, Renee Reel, Jordan Pace, Karen Mayne, Richard Braaten, Nan Anderson, Malinda Meservy, Dustin Oyler, Pat Kearney
Excused: 
	Pledge of Allegiance: Led by Jordan Pace

Review and Approve Minutes
	January 6, 2026, Work Meeting
	January 8, 2026, Town Council Meeting
	January 27, 2026, Work Meeting 
After reviewing the minutes, Jordan Pace made a motion to approve the minutes from: January 6, 2026, Work Meeting; January 8, 2026, Council Meeting; and January 27, 2026 Work Meeting, Renee Reel seconded the motion, and it was approved unanimously. 
	
Agenda Requests:
	Amanda Brown: Torrey Irrigation gate repair 
Last year a tree fell on Main St and damaged the irrigation gate. Pat Kearney submitted a letter on behalf of the board. The stockholders of Torrey Irrigation agreed to make the repair if Torrey pays half. Amanda presented the plans and the bid. Jordan Pace Made a motion that Torrey pay half of the cost to repair the gate. The amount is $5,551 and can be paid out of the Tree maintenance fund. Richard seconded the motion and all council members voted to approve. 

Amanda continued by mentioning that Torrey Irrigation staff have noticed seepage from the canal in the beginning of the season. The seepage occurred where the culinary waterline goes under the canal. Amanda requested on behalf of Torrey Irrigation that they be notified if another water line is going to be placed under the canal. She also requested that Torrey explore another solution than putting another waterline under the canal. Jordan Pace said that is a reasonable request. 

Amanda also requested to express concerns about the impact of the 21-unit RV Park going next to Torrey. The canal or historic easement was not referenced in the RV map. Their road is in the easement. Another concern is the liability of the canal next to the park. With 4 to 6 feet of water depth is a serious safety concern. The situation will increase the cost of canal insurance, and maintenance. Please consider all the liabilities. Mayor Wright will be talking to the attorney regarding issues. 

	Mary Bedingfield-Smith: Farmers Market Report 2026
Mary thanked Torrey for all the support for the Farmer’s Market. Mary remarked that the parking solution worked well. Maggie Elliot, the market ambassador, was introduced. Maggie expressed gratitude for the relationship with all towns and the county wide attendance.

The Farmer’s Market was held on 21 Saturdays in 2025. The hours were from 3 PM to 5 PM which will be the same in 2026.
Average number of vendors was 12 and sometimes as high as 26 vendors. 
Visitors number from 250 to 350 each week.

The Market organizers began a “Market bucks” program for children 4 years to 12 years. This fun and educational program was funded by donations. Twenty Market Bucks “were given each week.

Farmers Market personnel maintained the Garkane bathrooms and cleaned up the park each week.
The coordinators would like to see food trucks at the event. 
The vendor’s orientation meeting will be on April 12 2026 at noon. 
The opening Saturday market will be the Saturday of Memorial Day weekend, May 23. The market will end on Saturday, October 17th.

Renee Reel made a motion to allow Capitol Reef Farmer’s Market to use the parking lot and the grass area 20 feet back from the trees during the dates May 23, 2026, to October 17, 2026. And, be allowed to use the storage bay. This is Predicated on the MOU being updated and signed. Renee will attend the orientation. Richard seconded the motion and all council members voted in favor. 

	Gena Edvalson: Torrey Good Neighbor Coalition 
Gena offered a report on the Good Neighbor Coalition progress to date. The coalition began by having gift cards initiative for those needing food. 
A local student called Mayor Wright asked to make a donation from their 4-H group. They set up food boxes in Royals, the post offices and the county building. There was also Bernie and Joy Morris’ potluck gathering to help with donations. It was also successful. All these efforts resulted in a food bank donation of $25,000.
The next step will analyze what went well and what to work on. The Coalition will continue to address community needs. 
Gena would like a way to recognize the people doing good things in the community.  Gena would like to work in conjunction with America 250. 
Gena is familiar with Claudia O’Grady and would like to help the town explore the possibility of affordable housing. 

Town business:   
	Torrey Short-term Rental, safety and fire Inspection: Planning and Zoning feedback:
Mayor Wright spoke first of other resort communities like Torrey and their approach to home inspections. Some communities inspect when the Short-term Rental goes into business only, with no follow-up. Others have inspections when a complaint is made and others have scheduled inspections with 2 or more years between, 
Bill conveyed to the Council the thoughts of Planning and Zoning. Bill said they are in agreement that the inspection could be held every two or three years, preferably 3 years. 

Mayor Wright spoke of Moab and their process. When a complaint is submitted, it is referred to Code Enforcement which triggers an inspection and of some type of action. Moab has the building inspector make the initial inspection and then complaints fall into code enforcement. 
Jordan Pace made the motion to have the STR inspections every three years. This and other changes will be heard in a public hearing to be scheduled. Richard Braaten seconded the motion. Bill Barrett suggested that not all inspections be on the same year. Perhaps a cycle of some sort.
	
Public Entity Resolution (PTIF Resolution) : Office of State Treasurer
A motion is needed to authorize Pat and Malinda permission to administer the PTIFF accounts. To add or delete users and make any necessary changes. Jordan Pace made a motion to update the resolution to have Pat Kearmey and Melinda Meservy administer the account. Pat Kearney seconded the motion and all council members approved. See attached document. 

Torrey Annual Plan Draft: Nan explained the purpose of an annual Plan for Torrey to the attendees of the meeting. The plan outlines the goals and priorities of Torrey Town.
Nan requests that the annual plan be posted on the web site and a PDF to mail out with the water bills.
The purpose in general is to allow growth to be proactive and not reactive. 
MOUs are not addressed in this document but will be added later. The document is used to justify the budget and set goals for the town. It ensures progress to the long-term goals and provides consistency in turnover. 
The plan lists each staff and council’s responsibilities, mentions the general plan, road plan and capital projects. See attached documents on the website.
Nan continued to address each staff member and their roll and responsibilities. Also future goals were outlined as well. One such goal is to coordinate with Capitol Reef National Park to reintroduce the Harvest Days Homecoming Celebration.

Pat Kearney made a motion to accept the proposed annual plan. Jordan seconded the motion and all council members approved. 
 
Pavilion plans: 
Renee Reel Would like to go forward to purchase 12 round tables and 120 folding chairs with a cost of approximately $20,000.
Other priorities are sound panels and audio and visual equipment. The existing picnic tables will be placed outdoors preparing them for the elements. Pat Kearney made a motion to approve the funds for the pavilion approvement project.  Jordan seconded the motion and all council members voted to approve. Renee will begin to get bids for the project.

Discussion about Torrey’s water availability letter
A proposed RV park is looking for a zone change from Wayne County. Wayne County rejected the current proposal because of the letter of availability from Torrey Water District. The letter doesn’t specify the number of ERU’s allotted. The Project is asking for seven ERU’s.
Mayor Wright is having conversations with the town attorney about the commercial letter of water availability. Torrey currently limits the number of commercial ERU’s connections per year to three. 

Due to limited water, Mayor Wright believes that Torrey may begin to require businesses to bring water shares with them. Jordan mentioned that the Sulfur Springs need to be rehabilitated. Mayor Wright has concerns regarding specifying the number of ERU’s on a letter. Pat Kearney stated Torrey water availability by volume Is an issue to be discussed by Torrey not the county. Mayor Wright is working with an attorney to create a letter with the proper wording in place for the future.

Comments: Torrey citizens Nancy and Chet Shines owners of the restaurant Hunt and Gather, are encouraging the council to take a look at how many shares are being given to this RV park. 
Another concern is having so many RVs camping near to the irrigation canal. Other RV parks in this area have 4-6 pull-through sites per acre. The proposed new park is planned for 10 sites per acre, which is twice as dense. The county asked them to submit a new plan to address the new concerns. 
Pat Kearney made a motion to table the issue, Jordan seconded the motion and all agreed. Bill Barrett said the owner has water shares that came with the land. 

The work meeting is proposed for Tuesday March 3, at 6:30.

America 250 Plans: Renee 
We are now a partner with Utah America 250. Torrey will be receiving a stipend of $1,500 from America 250 Utah. With all Torrey Apple Days activities, we can qualify. We will need to plan marketing and utilize the official America 250 logo.
The Torrey town website, and Facebook page will be used in marketing, being sure to  incorporate the official logo.
On July 5, there will be a nationwide potluck. Torrey will plan a picnic with ice cream. Ribbons of history is our theme. 

Public Works Employee: Jordan Pace
The council discussed the qualifications for the proposed employee. In addition, the rate of pay was discussed along with a probationary period of six months. The council will refer to the employee handbook to further discuss certification needed, and benefits. 
Training was mentioned as being available through the Rural Water Association as well as Division of Water Quality. Tentatively a wage was discussed but will be decided in a Work Meeting. A background was also discussed. 


Title 9 and Title 10 Discuss and take appropriate action.
Planning and Zoning will forward the ordinance to the council for review in the March 3rd work meeting.
Bill suggested the council review the ordinances in reference to when commercial property is proposed to build adjacent to a residential area. Will discuss the suggestions with the Planning and Zoning in the February meeting. 
Updates were made in Appendix B. Bill suggested the council look more closely at 	conditional use before the work session.  

Teams Calendar Staff Discussion for planning. 
Micky will be working on this more before the next staff meeting. 

Clerk Report: Karen Mayne
No Grama requests. No Building permits. The Short-term Rental license renewal is in process. 
Karen is working with Colleen to review and update the Employee Policy Handbook.
She continues to work on the Records Retention Schedule for records management.

Financial Report: Melinda Meservy,
Distributed the treasury report, and the amended budget. Current revenue is $299,000. Expenditure in general is 259,000. There is a decrease in funds because we made $20,000 bond payments. 
The approved PTIFF resolution will be helpful. Thank you to Nan for the annual plan. Melinda will be working on a financial plan or policy. 

The operational report was presented and reviewed. 

Melinda has been project managing phase 1 of the Walking Path. She will submit a conflict of interest. She has been paid through Torrey Dark Skies. Now the remainder will be paid through the town which Melinda will be paid.  

Melinda is working with the IRS to correct the filing of some back taxes that we were penalized due to incorrect filing. 

Renee would like to see a reimbursement form developed for council and staff. Malinda will create one.  

Jordan Pace made a motion to accept the financial reports and pay the bills. Richard seconded and all voted to approve. 

Walking path updates. Some signs were placed on the wrong side of the path. They will be placed correctly. The sign replacement was processed as a change order. 
Renee led a discussion on Chain of command for project decision making. Melinda will be checking into the recognition of the grant that provided the signs, UORG. We may need to make a sign at the start of the project. Melinda believes there is still $30,000 in the project fund. 

Melinda asks if we can get another sign to recognize the grant funding organization and donors. A discussion continued regarding contingency funding for the project and phase 2 of the project.
 
Council Reports: 
	Mayors Report: See attached for full Report

Brock and Mickey met with the code enforcement officer in Salina, Ross Mitchell. He is interested in working with Torrey as code enforcement. We do have to review title one. Everything in any ordinance which refers to misdemeanor’s needs be updated and refer to Title 1. We also need to find an administrative law judge. The judge does not need to an attorney, just pass a background check and be a good person. 
Colleen Allen and the commissioners stated that they would be interested in working with us. 

The Salina Town Hall is more extensive than Torrey will need. The CIB grant had a 50/50 match. Mayor Wright believes that a building budget for 1.4 million will be a good fit for Torrey.

The local administrative assistance grants (Brock Jackson) is hoping to have funding restored. Mayor Wright was asked to speak before the Legislature to speak for the value of the program.

Commissioner Mayor meeting was about the wildland fire interface. MOU Wildland Urban interface. HB 48 passes in 2025. Every land parcel in Utah shall be inspected and if it is not, it will be reported as the highest rated environment. If the landowner does not request an assessment from the state, they will automatically be rated as the highest risk. On the County assessment tax there will be a line item to pay for this program.

Discussion about the Tesla station at the junction. 

Mayor Wright needs to install Intra on each computer for your recovery of information.  Check with Mayor Wright to get your computer ready

We need to put links to the newsletter on website

	Pat Kearney: Pioneer Cemetery, Cemetery, Trees, Staff: No report

	Richard Braaten: Roads Richard will be active this Spring.
 
Jordan: Water February. 23-27th Jordan and Dustin will be at the water association conference
Main street water project is finished. Dustin will report.
Reminder-in letter to residents to shut off water. if you have it. If this is your second home.  
	
Renee Reel: Park, Pavilion, Post Office and Town Events 
SHIPP0 –Our ordinance is out of date. They require the commission will need to have two professionals on the committee. Renee will follow through. We will plan for a public hearing. 

On to phase two of the walking path. Decorative rock is going to be $8500. Renee will plan for an ongoing maintenance item in the budget. Dustin will order the drip system. Renee feels that he phases tow will cost $!5000, Jordan Pace made to motion to move forward with the plans for phase 2 and approve the spending. Richard seconded and all council members voted in favor  

	Dustin Oyler: Public Works. 
Jacksons haves finished the Main St waterline project; all the water is turned back on. The asphalt will be done in the spring. They need to replace a fire hydrant for Capitol Reef Resort and then are finished for now.

Water Grant through the state. The grant is open for a week. Brock wants to know if we want to do this. Dustin wants to rehab Sulfur Spring with this grant. It has a leak.
  
Roads. 
Road cold patch is out of cedar city for patching! They’ll bring a load in and we can stockpile it. We will path in the Spring and do the compacting. 
Wendy drive is waiting for the bid to resurface. With road base.
Dustin will put up the new basketball standard.


	Planning and Zoning: Bill Barrett
The Planning and Zoning Commission is going to begin working on the Annexation policy. There are still changes to Title 10 to be made as well.

	Economic Development: Nan Anderson March 24, 1:00 3:00 for meeting with the local 
Businesses. Karen will add this to the pavilion schedule

Old Business: None 

Other Business, 

Adjourn:   
Jordan Pace made a motion to adjourn the meeting. Richard Braaten seconded the motion. All voted to approve. The meeting was adjourned at 9:10PM

   
