Provo City Library Board of Directors

Meeting Minutes
Wednesday, November 12th
4:00 p.m.

IN ATTENDANCELIBRARY STAFF
	Carla Gordon (Director)
Ann-Marie Marchant
Breanne Gilroy
Erika Hill
Joella Bagshaw 
Lisa Hill 
ABSENT
Ally Condie
	Jenny Spadafora
	Jen Bruton
	Rachel Whipple
	
LIBRARY BOARD 
Alyssa Hansen (Chair)
Richard Bowler (Vice Chair)
Eliot Wilcox 
Maryan Shumway
Megen Pectol 
MUNICIPAL COUNCIL MEMBERS
	None
GUESTS
	None

Meeting began at 4:00 p.m. in the Library Board Room.
I.	Welcome   Alyssa Hansen
A. Meeting Roll Call -
B. Approval of Minutes – Richard Bowler motions to approve the September minutes, Maryan Shumway seconded the motion. The minutes were approved by unanimous vote.
C. Board Members Reports
1. Maryan attended multiple events and gave kudos to all involved.  
D. Public Comments 
II. Library Directors Report – See attached report
A. Library Updates – Report includes the following
1. Budget – 
a. Ending Fund balance - explained standard cycle of going into negative and up again with revenues at the end of the calendar year. 
b. Legacy Fund – funds from the Book Ball and general donation to be transferred soon. Interest is growing to help fund boiler replacement.
c. Fundraising – Made more at Book Ball than previous year. Will have set expectations and tasks to complete next year to achieve new goal. Planned giving brochure complete and will be available. 
d. Grants and Gifts – Carnegie Foundation funds to be decided. Discussed some ideas. 
2. Building – 
a. Had a dumpster fire that we survived with support of multiple city services. 
3. Strategic Plan – 
a. Finishing up tasks for 2025.
(1) Will be inviting board members to join volunteer platform to track hours.
b. Will have 2026 Action Plan available next board meeting.
4. Staffing – Adding two flex librarian positions. Does not affect the budget. Had successful Staff Training Day which included Active Shooter Training. Received positive feedback from staff and Provo Police staff involved. 
5. Programming – Regency Tea was a huge success though seats needed to be added due to popularity. Discussion on moving the Super Hero Academy to every other year. Book or Treat was the biggest event associated with the Utah Humanities Book Festival. Real Local had authors excited.  
6. Collection & Services – 
a. Baker & Taylor is no more. Trying Ingram. Looking to find permanent replacement with an RFP. Discussion about publishers and distributors and how best to price items. 
b. ABC This Book’s For Me – update is coming about review sources available to patrons. 
7. Miscellaneous – 
a. Library Board Training – discussion on preferred method of training. Open for review at any time.
8. Volunteering Opportunities 
9. Important Dates 
B. Budget Summary – Doing well for current FY. 
III. Action Items
A. Approve Records Management Plan. Richard Bowler moves to approve the policy, Maryan Shumway seconded the motion. The Records Management Plan was approved by unanimous vote. 
IV. Discussion Items
A. Board Training – Chapter 8 – Buildings & ADA
B. [bookmark: _GoBack]Megen Pectol left, therefore motioning to adjourn the meeting since not enough members to vote. Maryan Shumway seconded the motion to adjourn. Meeting adjourned by unanimous decision. 
Next Meeting: 
- Wednesday, January 14, 2025 at 4:00 p.m.

