Provo City Library Board of Directors

Meeting Minutes
Wednesday, January 14th
4:00 p.m.

IN ATTENDANCEUNAPPROVED
LIBRARY STAFF
	Carla Gordon (Director)
Ann-Marie Marchant
Breanne Gilroy
Erika Hill
Joella Bagshaw 
Lisa Hill 
ABSENT
Ally Condie
	
LIBRARY BOARD 
Alyssa Hansen (Chair)
Richard Bowler (Vice Chair)
Eliot Wilcox 
	Jenny Spadafora
	Jen Bruton
Maryan Shumway
Megen Pectol 
MUNICIPAL COUNCIL MEMBERS
	Rachel Whipple
GUESTS
	None

Meeting began at 4:00 p.m. in the Library Board Room.
I.	Welcome   Alyssa Hansen
A. Meeting Roll Call – Megen and Rachel arrived after.
B. Approval of Minutes – Jenny Spadafora motions to approve the November minutes, Maryan Shumway seconded the motion. The minutes were approved by unanimous vote.
C. Board Members Reports
1. Richard led a discussion regarding gaining access to Library’s financial records through the Finance Department. The Provo City Attorney indicated that such access would require the support of the Library Board. All Board members expressed their support for Richard having this access.  
2. Jen’s children continue to attend and love programs, especially Minecraft.
3. Maryan inquired about opportunity to help with upcoming Fairy Tea.
D. Public Comments 
II. Library Directors Report – See attached report
A. Library Updates – Report includes the following
1. Budget – 
a. Ending Fund balance – encouraged with updated data and revenue. 
b. Fundraising – Will be implementing an online library swag store beginning FY27. 
c. Grants and Gifts – Receiving CLEL grant for new new parent program.  
2. Building – 
a. Discussed elevator replacement or updates and related challenges, including financial, historical, and Capital Improvement Plan (CIP) considerations.
b. Noted that exterior conditions have remained stable since the gutter replacement.
c. [bookmark: _GoBack]Discussion included the Director’s intention to request a mill levy increase to add $200,000 to the Library’s budget, specifically to fund building maintenance. An additional increase would be needed to cover any personnel cost increases approved in the City budget.
3. Strategic Plan – Introduced 2026 Action Plan.UNAPPROVED

4. Staffing – Several positions are now open.  
5. Programming – Hosting Professional Workshop. Addressed upcoming ticketed events. Discussed advertising guidelines for programs not hosted by the Library. 
6. Collection & Services 
7. Miscellaneous 
8. Volunteering Opportunities 
9. Important Dates 
B. Budget Summary – Doing well for current FY. 
III. Action Items
A. Approve Library Room Rental Rate Increase. Want revenue to cover replacement supplies. Increase would take effect July 1, 2026. Jen Bruton moves to approve the recommended rate increase, Jenny Spadafora seconded the motion. The Library Room Rental Rate Increase was approved by unanimous vote. 
IV. Discussion Items
A. Board Training – Chapter 9 – Hiring a Director
B. Megen Pectol motioned to adjourn the meeting. Jen Bruton seconded the motion, though a second was not required. Meeting adjourned by unanimous decision. 
Next Meeting: 
- Wednesday, January 14, 2025 at 4:00 p.m.
